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Chuwong 1 - Tong quan vé ké toan quan tri

1.1.Qua trinh hinh thanh va phat trién cua ké toan quan tri

1.2.T6 chirc - méi trwong kinh doanh

1.3.Khai niém — muyc tiéu - chirc nang — noi dung — pp ky thuat ké toan quan tri
1.4.S0 sanh ké toan tai chinh va ké toan quan tri

1.5.Céc hinh thuc to chuc ké toan quan tri

Chwong 2 — Phan loai chi phi

2.1.Téng quan vé chi phi

2.2.Phan loai chi phi

Phan loai chi phi theo chirc nang: Chi phi san xuat, chi phi ngoai san xuét
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Phan loai chi phi véi ky xac dinh két qua kinh doanh: Chi phi san pham, chi phi thoi ky

Phén loai chi phi trén bao céo tai chinh: Chi phi trén Bang can dbi ké toan, Chi phi trén Bao
cao két qua hoat dong kinh doanh

Phan loai chi phi theo cach wng xtr cuia chi phi: Bién phi, Binh phi, Chi phi hdn hop va phan
tich chi phi hon hop

2.3.Cac quan diém thé hién chi phi trong ké toan
Chi phi theo phuong phap toan bo

Chi phi theo phuong phap truc tiép.

Mot s6 tom tit ly thuyét co ban trong chwong 2

Nhan dién chi phi theo cach &ng xir
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BPSX = (Zdv — BPSX dv) x Muc SX tromg Ky
Z Bv =BPSXJdv + (BPSXSMdc SX trong ki)

BPEHQAQL = CPEHOL — (BEPEHQLAv X Muc tiéw thu)

Chuwong 3 — Phan tich méi quan h¢ CVP

6.1.Nhirng khai niém co ban thé hiégn méi quan hé C-V-P

S6 du dam phi, Ty 18 s6 du dam phi, Két cau chi phi, Do 16n don bay hoat dong

6.2. Mat s6 wng dung méi quan hé CVP

Phan tich phuong an kinh doanh

Bdo cdao két qua kinh doanh theo phudng phap toan bé
Gild thanh don v| : BPSXdv + [DPSX / Muc sdn xust]
Chi phi bdan hang gquan Iy : (Muc tléu thy X BPBHQL dv) + BP BHQL

CHi TIEW TONG SO [d] Baon vl [displ Ty 1&8[%]
1.DT [SL tiéu thu X DG]

2.GIA VON [SL tiéu thy X Zdv]

3.LN GOP  [1] - [2]

4.CPBHOQL

5.LCI NHUAN [3] — [4]

Bao cao két qua kinh doanh theo phudng phap truc tiép

CHI TIEU ' TONG s6 [4] Bon vl [d/sp] Ty 18[%]
1.DT [SL tiéu thy X DG]

2.BP [SL tiéu thu X BEPdv]
3.SDBP [1] -[2]
4.BINH PHI

5.LC1 NHUAN [3] — [4]

Phan tich lgi nhuan

Phan tich diém hoa vén




Phan tich anh huéng két ciu hang béan
Dinh gi& ban san pham
6.3.Nhirng gia dinh va han ché vé phan tich méi quan hé CVP

Mt s6 tom tic ly thuyét co ban trong chwong 3

Chuwong 4 — Dy todn ngan sach

4.1.Nhirng van dé co ban vé du toan ngin sich
Khai niém, muc tiéu, y nghia

Vi tri du toan
Céac m6 hinh lap du toan

Quy trinh lap du toan

CAC SDEP =DT-BP SDEP LGN 28 cd LM CAD
KHAI TLSDEP =(SDBP/DT)% =[(g-a)/gl% ALN = 4DT X TLSDBP
NIEM | pLpBKD = SDBP /LN ALN/LN, = (4DT/DT,) X BLEBKD
cd BAN
PHAMN
TICH ASDBP (xudt hign khi thay déi g, a, sdn lugnag) KQ =00, CHON PA M|
PA ABP  (xuft hién khi thay d&i dinh phi) KQ =00, LOAI PA MG
KINH | KET QUA = ASDBP - »BP
DOAMNH
SLHV = BP/(g -a) =BP / SDBPdv BP bae gém cd I5i vay
PHAM | DTHV = SLHV X g = BP/ TLSDBP= BP/{100%- TLBP) BP = BPSX + BPBHOL + LAI VAY
TIGH Phin tich diém héa vén kép

ﬂ'ﬂ' DTHV chung = P/ TLSDBPBQ = BP/(100% - TLBP) | Taidiém héa vén, SDBP = BP
VAN DT(i) = DTHV chung X Ty treng zdn phiam (i). SDAT (MDAT) = DT -DTHV

| SL{i) = DT{)/ gli), Ty trong =p (i) = (DT(i) Téng DT)% | LN = SDAT X TLSDDP

SL cdn dat = (DP+LN)/(g=a) = (BP+LM )/ SDDPdv P bao gdm cd I3i vay
PHAN | DTedindats=5SLcindatX g=(BP+LN)/TLSDEP BP = BPSX + BPBHOL + LAl VAY
TICH =(BP+LMN) / (100%- TLEP) Taidiém dat LN= SDEP = BP+LM
Lol Phin tich diém Igi nhusn kép Ln+BP =0.0g, = 3,4 Ol gs = 3,1+
NHUAN | b1chungs(BP+LN)TLSDEPBQ ={BP +LN}{100%-TLBP) | (niu thay dal g, bién phi, dp) _
DTii) = DT chung X Ty trang (i), LN duge chon I LN trude thué
SL{i) = DT{i)/ gli), T§ trong (i) = (DT{i)/ Téng DT)% LNtthué = LNsthué i 100%-Tsuit)

Hé thdng béo céo du toan

4.2.Cac ky thuat lap dw todn ngan sach



Dy toan doanh thu va thu tién

Dy toan san xuit va ton kho thanh pham

Du toan chi phi san xuat va ton kho nguyén liéu

Du toan chi phi ban hang va quan ly doanh nghiép

Du toan tién

Du toén két qua kinh doanh

Du toén bang can dbi ké toan

4.3.Mgt sé du toan dic trung trong doanh nghiép thwong mai
Du todn mua hang va thanh toén tién- Dy toan két qua kinh doanh

Mt s6 tom tic ly thuyét co ban trong chwong 4

Chuwong 5 — Phan tich bién déng chi phi

5.1.Chi phi dinh mirc

5.2.M6 hinh chung phan tich bién dong bién phi theo dinh mic
5.3.Phan tich bién ddng chi phi vat li¢u tryc tiép

5.4.Phan tich bién dong chi phi nhan cong truc tiép
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5.5.Phan tich bién dgng bién phi san xuit chung
5.6.Phan tich bién ddng dinh phi san xuét chung

2.8. Uu diém va han ché sir dung dinh mikc trong danh gia va kiém soéat chi phi .

5



Mt s6 tom tic ly thuyét co ban trong chwong 5

Chuong 6 — Ké toan trach nhiém

6.1.Phan quyén trong céc to chiic

6.2.Hé théng ké toan trach nhiém

6.3.Béo cao by phan — B4o céo thanh qua quan ly cac trung tdm trach nhiém

6.4.Panh gia thanh qua cia trung tim dau tw

6.5.Dinh gia chuyén nhweng ndi b

BIEN ACPNVLTT do gid

BONG | (BGNVLTTthye té -DGNVLTTdy todn) X Lugng NVLTT thye té

'Il:':: H:;l' ACPNVLTT do legng :

TIEP {Lugng NVLTTthyic t& - LugngNVLTTdy tedn diéu chinh) X BGNVLTTdY tedn

BIEN ACPNCTT do gid

BONG | (DGNCTT thyfe 1§ - DGNCTT duytodn) X Lugng NCTT thye té

ﬁ”g ACPNCTT do lugng :

TIEP (Lugng NCTTthucté - LugngNCTTdytedn diéu chinh) X BGNCTTdutodn

BIEN ABPSXC deo ddn gid phin bé :

EEIHG BPSKC thuc té - (BGPB BPSXC duy todn x Mhd thye té)

PHi 5AN | ABPSXC do ningsuit:

E LJ:ET':i (DGPBBPSXCdy todn xMhdthye 1&) - (BGPBBPSXCdytodn xMhdchudn)
HUM

[ABIEN |ABPSXCdodytodn:

BONG] BPSXC thyc té - BPSXC dutedn

ABPSXC do khéi lugng:
PPSXC dy tedn - [DGPEBPSXC dy tedn x Mhd ehuin]

Mét s tom tic ly thuyét co ban trong chwong 6
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Operating income (?77?)

ROI = : Yo
Average operating assets
operating income Sales
ROI = pe g X
Sales Average operating assets
ROl = Margin X Turnover

Banh gia thanh qua hoat déng, sir dung
Lol nhudn va vén cla hoat ddng (tai san cua hoat déng)

Panh gia thanh qua quan ly, sir dung
Lol nhudn va vén (tai san) thuéc pham vi trach nhiém cua nha quan ly
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THUOCPORI 3
L 4
L |
Average Minimum uired
RI = Operating income -
P g Operating assets rate of return

Panh gia thanh qua hoat déng, s dung
Lo nhudn va vén clda hoat déng (tai san cua hoat déng)

BPanh gia thanh qua quan ly, sir dung
Lo nhuin va vén (tai san) thugéc pham vi trach nhiém cua nha quan Iy



Chuong 7 - Pinh gi4 ban san pham, dich vu

7.1.Céc ly thuyét kinh té hoc anh hwéng dén dinh gia ban va vai tro chi phi

Céc ly thuyét kinh té hoc anh hwéng dén dinh gia ban

Pinh gia ban theo kinh té hec

Vai tro chi phi trong dinh gia ban
7.2. Pinh gia ban theo chi phi

Pinh gia ban theo phwong phap toan b

Dinh gia ban theo phwong phap truc tiép

Pinh gia ban dich vu

7.2.4.Han ché caa dinh gia ban theo chi phi

Mt s6 tom tic ly thuyét co ban trong chwong 7

Ge BON GIA BAN : TL &8 ti€n ting thém :
PP Zdvs (Zdv x Ty @ 56 tidn tdng thém theo ppth) HEPBHOL+LVAY+LNY (CPSX)]%
TOAN LN = RO % TS, [Ln muc tisu]
B0 .
Ge BON GIA BAN : TL &8 ti€n ting thém :
PP | BPavs+ (BPAv x Ty I8 58 tién ting thém theo pptt) {BP +LN)/({Téng BP)I%
;r'!'f (BPdv x TLSTTT theo pptt) s STTT » SDEP LN = RO1 X TS, [Ln mue tigw]
Gl DICH VI = GlA LAO DONG + GIA VAT TU Ty 18 phy phi lao déng
GlA . CP khde BPLE/ Téng chi phi LD
ELEH GIA LAD BONG = GIA LB TRUC TIEP + PHY PHI LD + LN Ltép
LE
Ty 16 phy phi vt tu
GIAVATTU = GIA HB MUA & PHU PHI VAT TU + LN VAT | CP khdc cia BPVT / Gid HE mua
TW vt fu
GlA GlA BAN = BP + SDOP LINH HOAT + Bo dip toan bd BP va LN;
BAC + BO ddp mét phin BP va LN;
BIET | 5pBP LINM HOAT THEO TUNG TINH HUGNG + B dip LN;
GIA | GIA chuyén nhugng : BP thyc hién co the
:g' BP thyc hign + SDOP b thigt hai do ngung bdn ra ngod| CPSX hotic CP d BPSX




Chuong 8 — Thong tin thich hgp cho quyét dinh kinh doanh ngin han
8.1.Céc khai niém chi phi phuc vu cho quyét dinh kinh doanh

Quyét dinh kinh doanh va théng tin thich hop

Sy can thiét caa thong tin thich hop cho quyét dinh kinh doanh

Cac khai niém chi phi phuc vu cho quyét dinh kinh doanh

8.2.Ky thuat phan tich théng tin thich hep cho quyét dinh kinh doanh.
8.3.M#t s6 tinh huéng phan tich théng tin thich hep phuc vu cho quyét dinh
Duy tri hay loai bo san pham, bo phan kinh doanh thua 15

Tu san xuat hay mua ngoai mot san pham

Bén hay tiép tuc ché bién mot san pham

Lva chon don hang dac biét

Chon phuong an trong 1 diéu kién ngudn lyc kinh té gigi han

Mét s tom tic ly thuyét co béan trong chwong 8

MILG ALHPA thay the - ALMPA gdc
TIEU PHUCNG AN BEM L&I LG NHUAN TGT HON Phil =00
KIMH
TE

ATHU MHAP = TH P& THAY THE — TH Pa adc
Mo SCHIPHI = CP PATHAY THE =CP Pa GOC KET Qua =00, chgn P& thay thE
HINH | KET QUA = ATHU NHAP - sCHI PHI KET QA =00, duy tri P& gdc
GHUM
L

DUY TAI HAY GiAl THE BP KINH THUA LD KET QuUa =00, laal b6 PA thua 1§

CP TIET KIEM khl ngung kKinh goanh = SDEP Bl milt 8] KET QU <00, duy tri P& thua 16
SHAN SAN XUAT HAY MUA MOOAI KET QUA =00, mua fgodl

CPSE = (Gld mua ngoal + CPSX khdng cit gid m Jugo) KET Qua =00, 1 sdn zudt
TiCH | BAN HAY TIEP TYC CHE BIEN KET QUA =00, tifp tuc ohif Bidn

Thii nhap ting thém —Chi phi ting thém KET QUA = 00, khéng tEp tijc CB
CHI

CHON BA KiNH DoaNH Vo1 BIEU KIEN S HAN U fiéuchgn PA co SDBP trén mdi
mET | SDEP trén mat diFu kidn gidi han Wy KR gIThan kn nhat

CHON PA KD VO NHIEW BIEU KIEN GHS1 HAN m¥ +nY . Max vaa¥+bY 5C
) EDBP cla co cfu kinh doanh 151 da

CHOMN PHUGHG AN KHOMNG B Gidl HAN SL ¥ (g — &)= Tdl da

SDEF 19 da

.
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MOT SO PE THI KE TOAN QUAN TRI
PE 1

Cau 1: Cong ty AB ¢ tai liéu vé san phdm A niam 2019 nhu sau :

Ning lyc san xuat kinh doanh t6i da 12 100.000 sp nhung hién tai nam 2019 chi san xuét
tiéu thu dugc 80.000 sp.

Chi phi hoat ddng san xuét kinh doanh san pham A nam 2019 nhu sau:

Bién phi NVLTT la 15d/sp, bién phi NCTT 1a 7d/sp va chi phi san xuat chung mdi nam la
1.200.000d, trong d6 dinh phi san xuit chung chiém ty trong 60%.

Bién phi ban hang va quan 1y 7d/sp, dinh phi ban hang va quan 1y mdi nim 1.850.000d;
Vén hoat dong binh quan nim 2019 1a 9.880.000d;

Gia ban 100 d/sp.

Yéu cau (cac cau doc lap nhau):

a.

b.

Lap bao cio két qua kinh doanh ctia cong ty 2019 theo phuong phéap toan bo, phuong phap
tryc tiép.

Véi du tinh von hoat dong va cac khoan muyc chi phi khong thay d6i, cong ty mong muon
dat dugc ty 1€ hoan von dau tu 1a 25%, 1ap phiéu gia ban theo phwong phap truc tiép véi
murc san xuat kinh doanh du tinh 90.000sp.

Cong ty dang xem xét dé cai thién tinh hinh san xuat kinh doanh véi cac phuwong an nhu
Sau:

Phuong 4n 1: Tang chi phi quang cao 640.000d va ting bién phi bao bi dong géi 1a 5d/sp
thi cong ty sé khai thac hét nang luc hoat dong.

Phuong an 2: Tang gid ban 1én 105d/sp, tdng qua 9d/sp va tang chi phi quang céo 482.600
d s€ dat duogc san lugng 86.600 sp.

Vép dung k¥ thuat phan tich C-V-P dé phan tich va chon lya phuong 4n c6 lgi nhuén tdt
nhat.

Cau 2: Cong ty AB ¢ tai lidu wée tinh cho hoat dong san xuat kinh doanh san pham A chi tiét
nhu sau:

Don gia ban 1.200 d/sp;

Bién phi 800 d/sp (trong d6, bién phi san xuat 500 d/sp);
Dinh phi 5.000.000 d (trong do, dinh phi san xuat 4.000.000 &);

Ning luc san xuét kinh doanh véi mirc chi phi trén tir 5.000sp dén 8.000sp.

Yéu cau (cac cau doc lap nhau):

a.

Vi co céu chi phi, ndng lyc trén, xac dinh chi phi san xuét kinh doanh mdi don vi thép
nhit va cao nhat ctia san pham A, dong thoi, udc tinh chi phi san xuat kinh doanh san
pham A ¢ muc hoat dong 7.000sp.

Xac dinh ty 1¢ s6 tién ting thém theo phuong phap truc tiép va chi ra pham vi linh hoat
cua don gia ban.

Lap du toan san xuét thang cho san pham A va chi tiét theo timg tuan dé dam bao mirc
tiéu thu tudn thir 1 12 1.000sp, tuan thir 2 13 2.000sp, tuan thr 3 1 3.000sp, tudn thi 4 13
4.000sp, dy trix tdn kho cudi mdi tudn 10% trén nhu cu tiéu thu tuan ké tiép, tdn kho dau
thang 200 sp, tudn kho cubi thang 250 sp

CAU 1

1.a.B4o0 c40 két qua kinh doanh
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Lap bao céo két qua kinh doanh theo phuong phép toan bd

Chi tiéu Tong so Pon vi Ty 1
(@ (d/sp) (%)
Doanh thu [80.000 sp x 100 d/sp] 8.000.000 100 100
Gia von [80.000 sp x 37 d/sp] 2.960.000 37 37
Lgi nhuén gbp 5.040.000 63 63
Chi phi ban hang va quan 1y 2.410.000
Lgi nhuén 2.630.000

Gi4 thanh don vi: (15 +7 +[1.200.000x40% / 80.000])+ [1.200.000x 60%/ 80.000]= 37 d/sp
Chi phi BH va QL: 7 x 80.000 + 1.850.000 =2.410.000 d

Lap bao céo két qua kinh doanh theo phuong phép truc tiép

Chi tiéu Téng sb Pon vi Ty 1€
(@ (d/sp) (%)
Doanh thu [80.000 sp x 100 d/sp] 8.000.000 100 100
Bién phi [80.000 sp x 35 d/sp] 2.800.000 35 35
S6 du dam phi [DT —BP] 5.200.000 65 65
Dinh phi 2.570.000
Loi nhuéan [SD BP —-DP] 2.630.000

Bién phi don vi: (15 +7 + [1.200.000 x 40% / 80.000])+ 7 ]= 35 d/sp
Dinh phi: 1.200.000 x 60% + 1.850.000 = 2.570.000 d

1.b.Dinh gia ban

Lo1 nhudn muc tiéu: 9.880.000 x 25% = 2.470.000 d

Dinh phi: 2.570.000 d

Tdng bién phi: 90.000 x 35 = 3.150.000 d

Ty 1¢ s6 tién tang thém: ([2.570.000 + 2.470.000] / 3.150.000)% =160%
Don gid ban: 35+ 35 x 160% =91 d/sp

1.c.Phén tich phwong 4n kinh doanh theo méi quan h¢ CVP

Xét phuwong an 1:

CL SDDBP: [100.000 x (65 -5) — 5.200.000 = 800.000 d&

CL dinh phi: 640.000 d

KQ: 800.000 — 640.000 =+ 160.000 d
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Xét phuong an 2 :

CL SDDP: [86.600 x (65 +5 —9) — 5.200.000 = 82.600 d

CL dinh phi: 482.600 d

KQ: 82.600 — 482.600 = -400.000 d

Chon phuong an 1 vi phuong an 2 bi loai

CAU 2

2.a. Xac dinh chi phi don vi thip nhit, cao nhit va du bao chi phi
Chi phi don vi cao nhat: 800 + [5.000.000 / 5.000] = 1.800 d/sp
Chi phi don vi thap nhat: 800 + [5.000.000 / 8.000] = 1.425 d/sp
Chi phi & mrc 7.000 sp: 7.000 x 800 + 5.000.000 = 10.600.000 d
2.b.Xdc dinh ty 1¢ s6 tién ting thém theo phwong phap truc tiép
Gb = BP (100% + TL%) ---- TL% =[Gb / Bp]% - 100%

TL =[1.200 / 800]% - 100% = 50%

Pham vi linh hoat gia ban tir 800 d/sp dén 1.200 d/sp

2.c. Lap du toan san xuét

Tuan 1 Tuan 2 Tuan 3 Tuan 4 Théng
SLSP tiéu thu [sp] 1.000 2.000 3.000 4.000 10.000
Du trit cudi ky [sp] 200 300 400 250 250
Tong nhu cau [sp] 1.200 2.300 3.400 4.200 10.250
Ton kho dau ky [sp] 200 200 300 400 200
SLSP can san xuat [sp] 1.000 2.100 3.100 3.800 10.050

PE 2:

Cau 1: Cong ty M kinh doanh 1 loai san pham Y vé6i niang luc san xuit va tiéu thu du kién
hang nim 1a 10.000sp, ROI mong mudn 9%, vén hoat dong binh quan 2.000.000d. Cong ty
dang dinh gia ban theo phuong phap xéac dinh chi phi toan b véi don gia ban 1a 90d. Mot sb
thong tin dy kién khac:

- Gia thanh san xuit don vi sain pham:60 d/sp;
Trong do chi tiét: Chi phi NVLTT 30 d/sp;
Chi phi NCTT 12 d/sp;

Chi phi SXC 18 d/sp
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- Téng dinh phi san xuat chung méi nam:  130.000 d

- Tong chi phi ban hang va quan Iy 120.000 d, trong chi phi ban hang va quan 1y chi c6 chi

phi bao bi tiéu thu 3 d/san pham 1 bién phi.

Yéu cau:

a. Xac dinhdténg dinh phi san xuét kinh doanh cta nam, ti 18 sd tién tang thém lap phiéu dinh
gia theo phuong phép truc tiép.

b. Tinh san luong, doanh thu hoa vbn dy kién cho cong ty. Néu trong nim, cong ty ban duoc
6.500 san pham thi cong ty 14i hay 16, bao nhiéu.

c. Cong ty du kién ndm nay chi tiéu thy duoc 9.000sp, trong d6 qui I chiém 20%, qui I chiém

30%, qui ‘I 11'10%, con lai 1a cia qui IV. Khdi lwgng san pham Y ton kho déu nam 1a 180sp.,
du kién ton kho cu6i nam 250sp. Lap du toan cho tirng qui cua ndm:

- Duy toan tiéu thy — biét doanh thu qui IV ndm tru6e 315.000 d va cong ty ludn ap dung chinh

sach 70% doanh thu s& thu tién ngay trong qui, 30% con lai thu & qui tiép.

- Du toan san xuét — véi du kién ton kho cudi moi qui 10% nhu cau tiéu thy qui sau.

Cau 2: Cong ty AB kinh doanh hai loai san pham véi tai lidu:

San pham A: don gia ban 2.000 d/sp, ty 1¢ bién phi 60%, ty 1& phan bo dinh phi 40%;
San pham B: don gia ban 4.000 d/sp, ty 1¢ bién phi 70%, ty 1& phan bd dinh phi 60%;
DPinh phi hang thang cua cong ty 20.000.000 d;

Trong thang 12 nam2019, cong ty ti€u thu dugc 10.000 sp A va 15.000 sp B.

Yéu cau :

a.

b.

Lap béo céo két qua kinh doanh thang 12 va xac dinh doanh thu hoa von, doanh thu (mtrc
du) an toan, ty 1& s6 du an toan, d¢ 16n don bay kinh doanh ctia cong ty.

Cong ty ¢6 nén ngung san xuat san pham A hay khong neu ngung san xudt san pham A s&
giam duogc 60% dinh phi cua nd.

Dé gia tang loi nhuén, cong ty du tinh san xuét va tiéu thu thém 1.000 sp B nhung do ning
luc han ché phai giam san xuat tiéu thy 2.000 sp A. Cong ty c6 nén thyc hién dé xuat hay
khong, chirng minh.

Gia str tong doanh thu khong d6i nhung muén dat muc lgi nhun ting 1.000.000 d, cong ty
phai thay d6i két cau doanh thu san phdm A va san pham B nhu thé ndo, tinh doanh thu
ting san pham trong truong hop nay.

CAU 1:

1.a.Pinh gia ban theo phwong phap truec tiép

Dinh phi: 130.000 + 120.000 — [3 x 10.000] = 220.0004d

Loi nhuan muc tiéu: 2.000.000 x 9% = 180.000 d

Téng bién phi: 10.000x [30+12 + (18x10.000 — 130.000)/\10.000 + 3= 500.000\d
Ty 1é s6 tién ting thém: ([220.000 + 180.000] / 500.000)% = 80%

Pon gia ban: 50 +[50 x 80%] = 90 d/sp

1.b.Phén tich va ing dung diém hoa von

San lugng hoa vbn: [220.000 / 40] = 5.500 sp
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Doanh thu hoa vén: 5.500 x 90 = 495.000 d
Cong ty s& co 10i vi san luong hoa vén
Loi nhun: [6.500 — 5.500] x 40 = 40.000 d

1.c. Lap du toan tiéu thu va du toan sin xuit:

Du toan ti€u thu

Chi tiéu Quil Qui 2 Qui 3 Qui 4 Nim
San lugng ban 1800 2700 900 3600 9.000
Pon gi4 ban (ngd) 90 90 90 90 90
Doanh thu (ngd) 162.000 243.000 81.000 324.000 810.000
Chi tiéu Qui 1 Qui2 Qui 3 Qui 4 Nim
Thu ng nam trudce 94.500 94.500
Thu tién qui 1 113.400 48.600 162.000
Thu tién qui 2 170.100 72.900 243.000
Thu tién qui 3 56.700 24.300 81.000
Thu tién qui 4 226.800 226.800
Tdng cong 207.900 218.700 129.600 251.100 807.300
Du toan san Xuat
Chi tiéu Qui 1 Qui 2 Qui 3 Qui 4 Nim
San lugng ban 1.800 2.700 900 3.600 9.000
Du trit ton cudi ky 270 90 360 250 250
San luong yéu cau 2.070 2.790 1.260 3.850 9.250
Ton dau ky 180 270 90 360 180
Nhu cau can san xuat 1.890 2.520 1.170 3.490 9.070

CAU 2

2.a. Lap bio cdo két qua kinh doanh

Chi tiéu San phim A San phim B Céng ty
S tién Ty 1& S tién Ty 1& S6 tién Ty 18
(@ (%) (@ (%) (@ (%)
1.Doanh thu 20.000.000 100,00 60.000.000 100,00 80.000.000 100,00
2.Bién phi 12.000.000 60,00 42.000.000 70,00 54.000.000 67,50
3.SD bpP 8.000.000 40,00 18.000.000 30,00 26.000.000 32,50
4.DP 8.000.000 12.000.000 20.000.000
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5.Lg¢i nhuén 00 6.000.000

6.000.000

Doanh thu hoa von chung = Tong DP / TLSDDP binh quin
20.000.000 /32,50 % = 61.538.462 d

MDAT = DT — DTHV: 80.000.000 — 61.538.462 = + 18.461.538
TL MDAT = MDAT / DT: [18.461.538 / 80.000.000]% = 23,08%
DLPBKD = SDDP / LN: 26.000.000 / 6.000.000 = 4,33

2.b. Phan tich phwong an kinh doanh

Chénh 1éch (thay d6i) sé du ¢am phi: 00 - 8.000.000 = - 8.000.000 &
Chénh léch (thay d6i) dinh phi  : - 60% x 8.000.000 = - 4.800.000 d
Két qua: - 8.000.000 - (- 4.800.000) = - 3.200.000 d

Phuong 4n khong nén thyc hién

2.c. Phén tich phwong an kinh doanh

Chénh léch (thay d6i) sé du dam phi:

1.000 x 4.000 x 30% - 2.000 x 2.000 x 40% = - 400.000 d

Chénh 1éch (thay d6i) dinh phi: 00

Két qua: - 400.000 - 00 = - 400.000 &

Phuong 4n khong nén thyc hién

2.d. Phén tich két cAu hang ban

DT[A] + DT[B] = 80.000.000

DT[A] X 40% + DT[B] X 30% = 20.000.000 + [6.000.000+1.000.000]

DT[A] X 30% + DT[B] X 30% = 80.000.000 X30%
DT[A] X 40% + DT[B] X 30% = 27.000.000

DT[A] = [27.000.000 — 24.000.000] / 0,1 = 30.000.000d (twong tng 37,50%)

DT[B] = 80.000.000 — 30.000.000 = 50.000.000 (twong tng 62,50%)

PE 3:
Cau 1: Cong ty AB c6 tai liéu vé kinh doanh san pham A nam 2019:

Dinh phi hang ky 1.200.000 d, san lugng hoa vén 6.000sp, tong bién phi 6.800.000 d, ROI thye
te 10%, tai san st dung binh quan 5.000.000 d, nang luc hoat dong ttir 5.000 sp — 10.000sp.

Yéu cau:

a. Dinh gia ban don vi san pham va xac dinh pham vi linh hoat ctia don gia ban theo phuong

phép truc tiep.

b. Lap du toan két qua kinh doanh v&i du tinh tiéu thu 8.000 sp, trong d6, quy 1: 2.000 sp,

quy 2: 2.000 sp, quy 3: 3.000 sp, quy 4: 1.000 sp.

. Trong nam 2020, cong ty Q dat mua 7.000 sp B voi gia 900 d/sp. Néu thyc hién don dat
hang nay, cong ty phai ngung kinh doanh 3.000 sp A dé don nang lyc san xuat san pham
B. Cho biét, bién phi san pham B 13 750 d/sp. Anh chi phén tich va chimg minh c6 nén

thuc hién don dat hang nay khong.

Céau 2: Cong ty K ¢6 mét bo phén Q san xuat mot loai chi tiét may duoc st dung rong rai
trong san xuat may nd. Tai san su dung binh quén cua b phén nay 1a 800.000.000 d. Cong ty
K mong mudn mét ti 18 hoan vén dau tu (ROI) tdi thiéu 1a 15%. Chi tiét may ctia bo phan Q
duoc ban ra voi gia 8.000d/sp, bién phi don vi 1a 5.000 &/sp, dinh phi 480.000.000 d mot nam.

Cong suit cta bd phan nay 13 250.000 chi tiét mot nam.
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Yéu cau: (Cac ciu héi doc 1ap v6i nhau)

d.

Bao nhiéu san phém duoc ban ra dé bo phan nay dat dugc ROI mong mubn, & do, ti suét
loi nhuén trén doanh thu va sb vong quay tai san 1a bao nhiéu.

Vi gia ban 8.000 d/sp, bd phan Q dang ban dugc 200.000 chi tiét mot nam va nang luc
con nhan rdi 14 50.000 chi tiét. Bo phan Q dang nghién ctru giam gia ban 50.000 chi tiét
nay sao cho ROI toan bo phan Q dat muc tdi thiéu 1a 20%. Gia ban thip nhét cho 50.000
chi tiét nay 13 bao nhiéu.

Quan 1y bd phan Q muén gia ban giam di 5%, bd phan Q phai ban bao nhiéu chi tiét dé
dat duge ROI ti thiéu 1a 15%.

Néu B phan Q dang hoat dong ¢ muc d6 dat duoc ROI t6i thiéu 15%, quan 1y bd phén
nay mudn ting gid ban thém 5%, didu nay c6 thé lam luong ban giam di 20.000 chi tiét
mot nam, tuy nhién, tai san sir dung binh quan c6 thé giam dugc 50.000.000 d nhd giam
dugc hang ton kho va cac khoan phai thu. Tinh toan su thay doi ctia RO, ti suat lgi nhuan
trén doanh thu va s6 vong quay tai san.

Bo phan Q mudn giam gia ban 5%, dong thoi ting thém chi phi quang cdo, du kién ning
luc hoat dong co thé st dung hét. Chi phi quang céo co thé tdng thém bao nhiéu dé bo
phan Q van dat dugc ROI toan bo phan 13 20%.

CAU 1:

1.a. Dinh gia ban

S6 du dam phi don vi: 1.200.000 / 6.000 = 200 d/sp

San lugng trong ky: [1.200.000 + 5.000.000 x 10%] / 200 = 8.500 sp
Bién phi don vi: 6.800.000 / 8.500 = 800 d/sp

Co chu don gia ban: 800 + 200 = 1.000 d/sp

1.b. Lap du toan két qua kinh doanh

Chi tiéu Quy 1 Quy 2 Quy 3 Quy 4 Ca nam
Doanh thu [d] 2.000.000 2.000.000 3.000.000 1.000.000 8.000.000
SL ti€u thu [sp] 2.000 2.000 3.000 1.000 8.000
-DG ban [d/sp] 1.000 1.000 1.000 1.000 1.000
Bién phi 1.600.000 1.600.000 2.400.000 800.000 6.400.000
SL ti€u thu [sp] 2.000 2.000 3.000 1.000 8.000
DG bién phi [d/sp] 800 800 800 800 800
SO du dam phi [d] 400.000 400.000 600.000 200.000 1.600.000
DPinh phi [d]] 300.000 300.000 300.000 300.000 1.200.000
Loi nhuan [d] 100.000 100.000 300.000 (100.000) 400.000

1.c. Phén tich phuwong an kinh doanh
CLSDDP: 7.000 X [900-750] — 3.000 X 200 =+ 450.000 &

CL bP: 00
KQ =450.000 — 000 = 450.000 d
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Cong ty nén chap nhan don dit hang loi nhuén sé& ting 450.000 d

CAU 2:

2.a. Tinh san lweng cin thiét

San lugng can dat: [480.000.000 + 800.000.000 x 15%]/ [ 8.000 - 5.000] = 200.000sp
Ty suat loi nhuan trén doanh thu: [120.000.000 / 1.600.000.000]1% = 7,50%
S6 vong quay tai san: 1.600.000.000 / 800.000.000 = 2,00 vong

2.b. Xac dinh gia ban dic biét

Bién phi mdi sp: 5.000 d/sp

S6 du dam phi linh hoat tinh cho mdi sp :

DPinh phi: 00 d/sp

Loi nhuén: [800.000.000 x 20% - 800.000.000 x 15%] / 50.000 = 800d/sp
Gia ban t6i thiéu: 5.000 + 800 = 5.800 d/sp

Doanh thu t6i thiéu 16 hang: 50.000 x 5.800 = 290.000.000d

2.c. Tinh san lwong can thiét

Loi nhuan muc tiéu: 800.000.000 x 15% = 120.000.000 &

San lugng can dat: [480.000.000 + 120.000.000] / [ 3.000 — 5%x 8.000] = 230.769sp
2.d. Xac dinh thay d6i ROI

Trwéc thay doi, tai ROI 15%,

Ty suat loi nhuan trén doanh thu: 7,50%

S6 vong quay tai san: 2,00vong

Sau thay doi,

LN: (200.000 — 20.000) x (8.000 x 105% - 5.000)— 480.000.000 = 132.000.000 &
TS su dung binh quéan: 800.000.000 — 50.000.000 = 750.000.000 &

ROI: 132.000.000 / 750.000.000]% = 17,60%

Ty suat loi nhuan trén doanh thu: [132.000.000 / 1.512.000.000]% = 8,73%
S6 vong quay tai san: 1.512.000.000 / 750.000.000 = 2,02 vong

Tinh hinh :

ROI tang: 17,60 — 15,00 = + 2,60 %

TLLDTDT tang: 8,73 — 7,50 = +1,23%

SVQTS tang :2,02 — 2,00 = + 0,0 2 vong

2e. Xac dinh dinh phi twong rng

LN =SD bP - DP, nén BP = SDDP - LN
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LN: 800.000.000 X 20% = 160.000.000 b

SDDP: 250.000 X [8.000 X 0,95 — 5.000] = 650.000.000 &

DP = 650.000.000 — 160.000.000 = 490.000.000 d

Dinh phi quang céo ting thém tdi da: 490.000.000 — 480.000.000=10.000.000 d
DE 4:

Cau 1: Cong ty A san xuit va kinh doanh san phdm A véi tai liéu nim 2019 nhu sau:
- Doanh thu (30.000 cai x 250 d/cai) 7.500.000 &

- Gid von hang ban:

. Chi phi NLVLTT (60d/cai x 30.000cai) 1.800.000
. Chi phi NCTT (40d/cai x 30.000cai) 1.200.000
.Bién phi SXC  (30d/cai_x 30.000c4i) 900.000
. Binh phi SXC
+ Luong QLPX  400.000
+ Khéu hao 600.000  1.000.000 4.900.000 d

- Loi nhudn gop: 2.600.000 &
- Chi phi BH va QLDN:

. Bién phi BH (20d/céi x 30.000c4i)  600.000 d

. Dinh phi
+ Luwong QLDN  100.000
+ Khéu hao 300.000 400.000d 1.000.000 &

- Loi nhuan: 1.600.000

- Hi¢n tai, cong da hoat dong hét nang lyc san Xuat va tai san st dung binh quan trong nam la
8.000.0004

Yéu cau:

a.

b.

Lap bao cao két qua kinh doanh theo phwong phap truc tiép va xac dinh sé du an toan, don
bay hoat dong (don bay kinh doanh).

Do diéu chinh tién luong t6i thiéu, cong ty wdc tinh chi phi nhan cong truc tiép sé ting
thém 25% mot san pham trong nam t6i, luong bd phén quan ly phan xuong tang 10%,
lwong bo phén quan ly doanh nghiép tang 20%. Cho biét, cong ty ban bao nhiéu san pham
trong nam toi dé loi nhuan van dat duoc nhu trong ndm trudc.

Tro vé s6 lidu dau bai, cong ty dang mudn dau tu may méc dé tu dong hoa, thay thé toan
b lao dong thu cong. Néu mua may méi dé sir dung, bién phi nhan cong s€ giam bot 20%
nhung tong dinh phi khau hao phén xuong san xuat s& tang gip ddoi, nang luc san xuit
cling gia tang, khdi lwong san pham dy kién ting 20%. Cong ty c6 nén ty dong hoa khong.
Tro vé s0 licu dau bai, gia sir cong ty chi s dung 80% nang luc so vo1 hién tai va co khach
hang mubn mua 20% san pham con lai voi gia ban phai thip hon 20% so véi gia ban binh
thudng. Cong ty mong mudn loi nhudn ting thém tir hgp dong nay chi can bang véi 50%
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loi nhun néu khéi luong san phim nay duoc ban véi gia ban binh thuong. Gia ban thap
nhit 1a bao nhiéu va hop dong nay co thé duogc thuc hién khong.

e. Tro vé sb lidu dau bai, gia st cong ty chi str dung 80% nang luc so voi hién tai va c6 don
vi n6i bod mudn mua 10.000 san pham véi gia ban ndi bo. Gia ban ndi bd 1a bao nhiéu.

f.  Tro vé sb lidu dau bai, Cong ty mudn dau tw mot thiét bi dé san xuét thém san pham kiéu
m&i, thiét bi ndy 1am ting tai san st dung binh quan 2.000.000d. Thiét bj méi lam bién
phi san xut giam 10%, dinh phi san xuét ting 390.000d, s6 lvong mii bao hiém ting 20%,
san phém lam ra sé& tiéu thu duge hét. X 4c dinh ROI va loi nhuan con lai cta thiét bj méi
nay va Cong ty co nén dau tu thiét bi méi khong, tai sao. Cho biét, ROI t6i thiéu 1a 15% .

Céu 2: Cong ty thuong mai A c6 doanh thu thang 6 1a 400.000d, cong ty hoach dinh doanh
thu m&i thang tiép theo lam thé nao dé thang sau ting hon thang trudc 10%, gia vén hang ban
12 80% trén doanh thu ban hang, ton kho dau cac thang bang 10% nhu cau tiéu thu trong thang,
ng cac thang truée chuyén sang 1a 80.000d va s& thanh toan hét trong thang 7, thanh toan tién
mua hang trong thang 20% thanh toan ngay bang tién khi mua hang, s6 con lai tra cham, trong
s tra cham doanh nghiép phai tra 50% trong thang mua hang, con lai s& tra vao thang tiép theo.

Yéu ciu: Lap du toan chi phi mua hang, luong tién du kién chi cho qui 3.
CAU1:
1.a. Lap bao cao két qua kinh doanh theo phwong phap truc tiép

Chi tiéu Tong so Pon vi Ty 1
(@ (d/sp) (%)
Doanh thu [30.000 sp x 250 d/sp] 7.500.000 250 100,00
Bién phi [30.000 sp x 150 d/sp] 4.500.000 150 60,00
S6 du dam phi [DT —BP] 3.000.000 100 40,00
Dinh phi 1.400.000
Lgi nhuén [SD BP —DP] 1.600.000

Bién phi don vi: (60 +40 + 30)+ 20 =150 d/sp
Dinh phi: 1.000.000 + 400.000 = 1.400.000 d
Doanh thu hoa vén: 1.400.000 / 40% = 3.500.000 d
Doanh thu an toan: 7.500.000 — 4.000.000 = 3.000.000 d
Don bay kinh doanh: 3.000.000 / 1.600.000 = 1,875
1b.Xac dinh san lwgng
Don gia ban: 250 d/sp
Bién phi don vi: 150 + 25% x 40 = 160d/sp
Dinh phi: 1.400.000 + 10% x 400.000 + 20% x 100.000 = 1.460.000 d
Loi nhuan muc tiéu 1.600.000 d
San lugng can dat: [1.460.000 + 1.600.0001]/ [250 — 160] =34.000 sp
1.c. Phan tich phwong 4n kinh doanh
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CLSDDP: 30.000 X 120% X [ 100 +20% X 40] — 3.000.000 = 888.000 b
CLDP : 600.000 @

KQ: 888.000 — 600.000 = + 288.000 d

Cong ty nén tu dong hoa lgi nhuan s€ tang 288.000 d

1.d.Pinh gii ban dic biét - Bién phi don vi: 150d/sp

SDPDP linh hoat cho mdi san pham :

Dinh phi: 000 [ san luong hoa vén chi 1.400.000 / 100 = 14.000sp]

Loi nhuén muyc tiéu: 100/ 2 =50 d/sp

Pon gia ban thap nhat: 150 + 50 = 200 d/sp

Don gid mua cua khach hang 250 x 80% = 200 d/sp

Hop déng nén thuc hién

1.e. Pinh gia chuyén nhwong ndi bd

Bién phi thuc hién: (60 +40 + 30) = 130 d/sp

S6 du dam phi bi thiét hai do ngung ban ra ngoai tinh cho mdi san pham :
([10.000 — 20%x 30.000] x 100 ) / 10.000 = 40 d/sp

Pon gia chuyén nhuong tdi thiéu: 130 + 40 = 170 d/sp

1.f. Phan tich chon phwong dn theo ROI

Trwéc thay doi,

ROI =[1.600.000 / 8.000.000]% = 20,00%

Rl = 1.600.000 — 15% x 8.000.000 = +400.000 d

Sau thay doi,

LN: 30.000 x 120% x [100 + 10% x 130] — [1.400.000 + 390.000] = 2.278.000 d
ROI =[2.278.000 / 10.000.000]% = 22,78%

Rl =2.278.000 — 15% x 10.000.000 = +778.000 d&

Cong ty nén chip nhin phwong 4n vi dam bao va ting ROI, Rl

CAU 2

Du toan mua hang va thanh tosn tién mua hang

Chi tiéu Chi tiét tirng thing Quy 3
Théng 7 Théng 8 Théng 9
1.GV hang tiéu thy [d] 352.000 387.200 425.920 1.165.120
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2.GV hang du trir [d] 38.720 42.592 46.851 46.851
3.Tong GV [d] 390.720 429.792 472.771 1.211.971
4.GV hang ton kho dau ky 35.200 38.720 42.592 35.200
5.GV hang mua [d] 355.520 391.072 430.179 1.176.771
Chi tiéu Chi tiét tirng thang Quy 3
Thang 7 Thang 8 Théang 9
1.Thanh toan quy 2 [d] 80.000 80.000
2.Thanh toan quy 3 [d]
- Thang 7 213.312 142.208 355.520
- Thang 8 234.643 156.429 391.072
- Théng 9 258.107 258.107
3.Téng cong [d] 293.312 376.851 414.536 1.084.699

PES5:

Cau 1: Cong ty K dang san xut & mic hoat dong tdi thiéu 50.000 san pham, mirc hoat dong
t6i da 1a 80.000 san pham. Cong ty vira nhan dugc dé nghi cta khach hang Nhat mua 30.000
sp vo1 gia 7d/sp. Hién thoi, cong ty chua ban san pham nay sang Nhat va dang c6 nhu cau mo
rong thi truong dé giai quyét nhing van de khé khan trong kinh doanh. Theo tai li€u chi phi
ctia cong ty & muc hoat dong t6i thiéu va tdi da nhu sau :

Chi tiéu Mirc hoat dong Mirc hoat dong
50.000 sp 80.000sp
1.Chi phi san xuat 375.000 d 540.000 d
-CPNVLTT 50.000 & 80.000 d
-CPNCTT 200.000 d 320.000 d
- CPSXC 125.000 @ 140.000 &
2. Gia thanh don vi 7,5 d/sp 6,75 d/sp
Yéu ciu:
a.  Phan tich chi phi san xuat chung thanh hai yéu td bién phi va dinh phi; sau d6, trinh bay

chi phi san xuat don vi chi tiét theo cac khoan muc chi phi nguyén vat liéu tryc tiép, chi
phi nhan cdng truc tiép, bién phi san xuat chung va dinh phi san xuat chung & mirc hoat
dong 50.000sp va 80.000sp.

Vi gia ban binh thuong 1a 10 d/sp, 1ap phiéu tinh gia ban don vi san pham theo phuong
phap truc tiép va chi rd pham vi linh hoat ctia gia ban, cho biét, ty 1¢ sb tién tang thém la
2/3 (66,66%).

Can clr cac tai liéu da cho va két qua tinh dugc & cau (b), don dat hang 30.000 sp cua
khach hang Nhat nén chip nhan hay tir chdi, chimg minh bang sb liéu cu thé va tinh loi
nhuén tdng thém trong trudng hop nay.

Gia str cong ty dang ban 50.000 sp hang ndm voi1 gid 10d/sp, dinh phi ban hang va quan
1y doanh nghiép 50.000d, ROI 1a 25%, xac dinh tong tai san binh quin cong ty dang sir
dung.

Gia sir cong ty van dang ban 50.000 sp hang nim véi gia 10 d/sp, cong ty mubn giam gia
ban 10%, thay tra lwvong theo thoi gian ctia nhan vién ban hang 20.000d bang tra hoa hong
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5% trén doanh thu ban hang, bing giai phap ndy, ning luc nhan rdi cia cong ty dy kién
s€ su dung het, cong ty o nén thue hién giai phap nay khong.
Cau 2: Cong ty AB c0 tai liéu san pham A nhu sau :

- Don gia ban 2.500 d/sp;

- Bién phi don vi 2.000 d/sp, trong d6, bién phi san xuat 1.600 d/sp

- Téng dinh phi hing ky 4.000.000 d;

- Ning luc san xuét kinh doanh hing ky tir 6.000 sp — 12.000sp.
Yéu ciu :

a.  Cho biét muc tiéu loi nhuan hang ky cua cong ty 1a 800.000 d, ning luc san xuét kinh
doanh hang ky cua cong ty 7.000 sp, xac dinh gia ban thém 5.000 sp A.

b.  Cho biét myc tiéu lgi nhuén hing ky ctia cong ty 800.000 d, ning lyc san xuét kinh doanh
hang ky ctia cong ty 9.000 sp, xac dinh gia chuyén nhuong ndi bd 5.000 sp A.

CAU 1

1.a. Phan tich chi phi hon hop

e Bién phi SXC don vi = [140.000 — 125.000] / [80.000 — 50.000] = 0,50 d/sp

e Dinh phi SXC hang ky = 140.000 — 0,50 x 80.000 = 100.000 d

e Gia thanh don vi

Mirc 50.000 sp  Mirc 80.000 sp

CPNVLTT 1,00 1,00
CPNCTT 4,00 4,00
BPSXC 0,50 0,50
bPSXC 2,00 1,25
7,50 d/sp 6,75 d/sp

1.b.Phén tich cac thanh phin gia ban
Gb=Bp+BpxTL%

10 =Bp + (Bpx2/3)
Bp= 6d/sp

Gid ban linh hoat tir 6 d/sp— 10 d/sp

1.c. Xac dinh gia ban dic biét

Trong truong hop gap kho khan, Gb > Bp

Bp: 6 d/sp

Gb>6d/sp

Cong ty nén chap nhan don hang, vi loi nhuén tang 30.000 x [7 -6] = 30.000 d
1d.X4c dinh cac yéu t6 lién quan dén ROI

ROI= LN/ TS

LN: 50.000 X [10 — 6] — [100.000 + 50.000] = 50.000 &
ROI: 25%

TS = LN/ ROI =50.000 / 25% = 200.000 &
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1.e. Phén tich phwong an kinh doanh theo méi quan h¢ CVP
CLSDDP: 80.000 X [4 — 10% X 10 — 5% X 10] — 50.000 X 4 =00 d
CLDP: - 20.000 &

Két qua: 000 — (- 20.000) = +20.000 d

Cong ty nén chap nhan phuong an loi nhuén ting 20.000 d

CAU 2;

2.a. Dinh gia ban dic biét

Bién phi mdi san phim sau thay ddi: 2.000 d&/sp

S6 du dam phi linh hoat mdi san pham:

Dinh phi can bu dép: 000 [ vi san luong hoa von 8.000 sp]

Loi nhudn can dat: 800.000 — (7.000 x 500 — 4.000.000)] / 5.000 = 220 d/sp
Gi4 ban thap nhat: 2.000 + 220 = 2.220 d/sp

2.b. Pinh gia chuyén nhwong ndi bd

Bién phi thuc hién mdi san pham: 1.600 d/sp

SDPP cin bu dap 1 sp: 4.800.000 - (7.000 x 500) / 5.000 = 260 d/sp

Gia chuyén nhuong noi bo thap nhat: 1.600 +260 = 1.860 d/sp

DPE 6:

Cau 1: Cong ty BC c6 tai liéu kinh doanh san pham A va san pham B nam 2019 nhu sau :

Sén pham A Sén pham B Toan cong ty
Khdi luong tiéu thu [sp] 4.000 5.000
DPon gia ban (d/sp) 1.000 2.000
Bién phi don vi (d/sp) 600 1.500
Dinh phi bd phan (d) 1.000.000 2.000.000
Dinh phi chung (d) 800.000

Tai san st dung binh quan 10.000.000 d va ROI t6i thiéu 8%

Yéu cau :

a.  Lap bao cdo két qua kinh doanh theo phuwong phap truc tiép va danh gia kha ning ting

loi nhuan cua ting san pham khi doanh thu thay doi.

b.  Xéc dinh doanh thu hoa vén toan cong ty va san luong tiéu thy timg san phdm twong tng
voi1 két cau doanh thu cua cong ty c6 40% la doanh thu san pham A, 60% la doanh thu

san pham B.

c.  Tinh RIva ROI cua cong ty va du tinh ty suét lgi nhuén trén doanh thu can dat trong nam
ké ti€p néu cong ty mong muon ty suat 1gi nhudn trén doanh thu tang thm 10%, luan

chuyén tai san taing thm 20%.
Cau 2: Cac tai liéu sau day da thu thap tir cac cong ty A, cong ty B, cong ty C nhu sau:

° Cong ty A: doanh thu 4.000, 1o01 nhuén sau thué 288 (thué suét thué thu nhap doanh nghiép

28%), ti 1& hoan vén ROI 20%;

J Cong ty B: tai san st dung binh quan 4.000, ty suat loi nhuan trén doanh thu 6.25%, s6

vong quay tai san 1a 4;
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° Cong ty C: loi nhuan trude thué 900, ty suét 1gi nhuén trén doanh thu 15%, ti 1& hoan vén
ROI 30%.
Yéu cau: Tinh cac chi tiéu sau day:

a. Congty A: Ti suit loi nhuén trén doanh thu, tai san sir dung binh quén, s vong quay tai
san;

b. Cong ty B: Ty 1¢ hoan vbn dau tu, loi nhuan trude chi phi thué thu nhap doanh nghiép
va loi nhuan;

c. Congty C: doanh thu thuan, tai san sir dung binh quan va s6 vong quay von tai san

Cau 3: ’Dé phuc vu cl}o nhu gﬁu du bao chi p,hi san xudt kinh doaph nam ké hoach 2012, cong
ty da thong ké duogc so li€u vé chi phi san xuat kinh doanh san pham A nhu sau :

Mikc san xuit kinh doanh (sp) Chi phi sin xuit kinh doanh (d)

1.000 5.000.000
2.000 6.000.000
4.000 8.000.000
5.000 9.000.000
8.000 12.000.000

Yéu cau (cac cau dc lap nhau):

a.  Phan tich chi phi hoat dong san xuat kinh doanh ctia cong ty theo mé hinh tmg xir chi phi
va dy tinh diém hoa von cong ty véi don gia ban 2.000 d/sp.

b.  Xéc dinh ty 1¢ s tién ting thém va pham vi linh hoat ctia don gia ban theo phuwong phép
tryc tiép véi mie gia 2.000 d/sp.

CAU1:
1.a.Lap bio cdo két qua kinh doanh
Chi tiéu San pham A San pham B Cong ty
S6 tién Ty 18 S tién Ty 18 S6 tién Ty 18
(@) (%) (@) (%) (@) (%)
1.Doanh thu [d] 4.000.000 100,00 10.000.000 | 100,00 | 14.000.000 100,00
2.Bién phi [d] 2.400.000 60,00 7.500.000 | 75,00 9.900.000 70,71
3.SD PP [d] 1.600.000 40,00 2.500.000 | 25,00 4.100.000 29,29
4 DPBP [d] 1.000.000 2.000.000 3.000.000
5.SDBP [d] 600.000 500.000 1.100.000
6.DP chung [d] 800.000
7.Lgi nhuan [d] 300.000

San pham A c6 kha nang tang lgi nhuén t6t hon khi ting doanh thu vi ty 1& s du dam phi 16n
hon san pham B
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1.b. Phan tich diém hoa von kép

DTHYV chung toan cong ty 3.800.000 / 29,29% = 12.973.711 d&
San phim A :

DT tuong tng: 40% x 12.973.711 = 5.189.484 d
SL tuong tng;: 5.189.484 / 1.000 = 5.189 sp

San pham B :

DT tuong ung: 60% x 12.973.711 = 7.784.227 &
SL twong ung: 7.784.227 / 2.000 = 3.892 sp

l.c. Tinh ROl vaRI

ROI: (300.000 / 10.000.000)% = 3%

ROI: 300.000 — 10.000.000 x 8% = - 500.000 d&
ROI=[LN/DT] X [DT/ TS

ROl = [LN/DT] X [DT/ T3] ---- [LN / DT] = 3% X 110% / 120% = 2,75%

CAU 2
2.a.Tinh cac chi tiéu lién quan dén ROI ciia cong ty A

Loi nhuan trude thué = Loi nhuén sau thué / [100 — thué suét]

LN LN 400 DT

200 = X

4.000

TS bg DT 4.000 TS bq

Ty suét loi nhuan trén doanh thu: (400 / 4.000)% = 10%
TShq: (10% x 4.000) / 20% = 2.000

S6 vong quay: 4.000 / 2.000 = 2 vong

2.b. Tinh cic chi ti¢u lién quan dén ROI ciia cong ty B

LN X LN
= 6,25% X

DT

TSbq  4.000 DT TS bg

Ty 1& hoan vén dau tu [ROI]: 6,25 % x 4 =25%
Loi nhuén trude thué:  4.000 x 25% = 1.000
Doanh thu: 1.000 / 6,25% = 16.000
2.c. Tinh céc chi tiéu lién quan dén ROI ciia cong ty C

LN [900] LN

7 3% =___ 15% X
TS bg DT

Doanh thu: 900/ 15% = 6.000

TShqg: 900/ 30% = 3.000
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S6 vong quay tai san: 6.000 / 3.000 = 2 vong

CAU 3:

3.a. Phén tich chi phi va du bao diém hoa vén

Bién phi don vi: [12.000.000 — 5.000.000]/ [8.000 — 1.000] = 1.000 d/sp
Téng dinh phi: 12.000.000 — 1.000 x 8.000 = 4.000.000 d

DTHV: 4.000.000 / (2.000 — 1.000) = 4.000 sp

3.b.Phin tich co ciu gia ban :

Gb=BP + (BP x TLSTTT)

Ty 18 s6 tién ting thém = (2.000 / 1.000)% - 100% = 100%
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Phin thi: KE TOAN TAI CHINH

TAI LIEU ON: TAI LIEU HQC TAP KE TOAN TAI CHINH 1,2,3

NQI DUNG ON THI TOT NGHIEP

Tai liéu hoc tap (TLHT)

Chuong Noi dung 6n thi
- Ké toan mua hang
- Ké toan ban hang
Kétoan mua | - Trinhbay thong tin trén BCTC - TLHT KTTC 2 - Chuong

ban hang hoa

10

Ké toan giao
dich ngoai té

- K& toan chénh léch ty gia phat sinh tir
cac giao dich trongky va do danh gia lai
s6 du cudi ky

- K& toan nhap khau tryc tiép

- K& toan xuit khéu tryuc tiép

- Trinh bay théng tin trén BCTC

- TLHT KTTC 2 — Chuong
15

K& toan tii - K& toan tang TSCD
eetoeniel | - Ké toin giam TSCD - TLHT KTTC 1 - Chuong
: - Ké toan khau hao TSCD. 8
(TSCD) - Trinh bay théng tin trén BCTC
- Ké toan ting BDSPT
- Ké toan giam BBSPT
- Ké toan doanhthu, chiphi lién quan hoat
K& toan bét d(f)\ng bél\n, tthmh 1}'1, chAo thué BbSDT.
dong san dau - Trinh bay thong tin trén BCTC -14TLHT KTTC 2 — Chuong
tu (BDSDT)

Ké toan thué

- K& toan thué hoat dong
- K¢ toan cho thué hoat dong

- TLHT KTTC 3 — Chuong

tai san - Ké toan thué tai chinh 19
- Trinh bay théng tin trén BCTC
- K& toan no vay c6 khé udc
Ké toan ng - K& toan no thué tai chinh
vay va du - K& toan ng vay do phét hanh trai phiéu | | TLHT KTTC 3 — Chuong

phong phai tra

- Ké toan chi phi di vay
- Trinh bay thoéng tin trén BCTC

18
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Ké toan cong
ty co phan

- K& toan phat hanh cb phiéu moi.

- K& toan tai phat hanh c6 phiéu quy
- K& toan huay c6 phiéu

- X4c dinh Lai co ban trén ¢b phiéu
- Trinh bay théng tin trén BCTC

- TLHT KTTC 3 — Chuong
21

Ké toan cac
khoan dau tu
tai chinh

- K& toan dau tu chtrng khoan kinh doanh

- Ké toan dau tu nidm gitr dén ngay do
han

- Ké toan dau tu gbp von vao don vi khac

- Ké toan dy phong giam gia ching
khoan kinh doanh, t6n that cac khoan
dau tu

- K& to4n 13i d4u tu tai chinh

- Trinh bay théng tin trén BCTC

- TLHT KTTC 2 — Chuong
16

Ké toan thué
TNDN

- Tinh toan va ghi nhan thué TNDN hién
hanh

- Tinh toan va ghi nhan thué TNDN hoén
lai

- Trinh bay théng tin trén BCTC

- TLHT KTTC 3 — Chuong
20
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NQI DUNG ON TAP MON NGUYEN LY KE TOAN
(GV SOAN: PHAM NGOQC TOAN)

Tai liéu hec tap:

Sach Nguyeén ly ké toan — Bién dich theo Weygandt, J. J., Kimmel, P. D., & Kieso, D.E. (2019).
Financial accounting (IFRS) 4th 4 edition, John Wiley & Son. Chwong 1-6 (Nha xuat ban Kinh
té -ban tiéng Viét)

1. CHUONG 1 KE TOAN TRONG DOANH NGHIEP
- CAC HOAT BONG KE TOAN VA NGUOI SU DUNG
+ Ba hoat dong ké toan

+ Nguoi sir dung thong tin ké toan

- NEN TANG CO BAN CUA KE TOAN
+ Dao duc khi 1ap béo céo tai chinh

+ Chuan muc ké toan
+ Nguyeén tic do ludng
+ Nhirng gia dinh

- PHUONG TRINH KE TOAN
- PHAN TICH GIAO DICH KINH TE
- BAO CAO TAI CHINH
+ Béo cdo két qua hoat dong
+ Béo cdao lgi nhuén gitr lai
+ Bao céo tinh hinh tai chinh
2. CHUONG 2 QUA TRINH GHI CHEP

- TAI KHOAN, NG, VA cO

- SO NHAT KY

- SO TAI KHOAN VA CHUYEN SO

- BANG CAN POI THU

3. CHUONG 3 PIEU CHINH CAC TAlI KHOAN

- KE TOAN DON TiCH VA CAC BUT TOAN BPIEU CHINH
+ Nam tai chinh va Nam duong lich

+ K& toan trén co s¢ don tich va Ké toan trén co s tién

+ Ghi nhan doanh thu va chi phi

+ Sy can thiét phai diéu chinh
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+ Cac truong hop diéu chinh

- CAC BUT TOAN PIEU CHINH PHAN BO

- CAC BUT TOAN DPIEU CHINH DON TiCH

- BANG CAN BOI THU SAU PIEU CHINH VA BAO CAO TAI CHINH
4. CHUONG 4 HOAN TAT CHU TRINH KE TOAN

- KHOA sO

+ Lap céc bt toan khoa s6

+ Chuyén s6 c4c but toan khoa s6

+ Lap bang can ddi thir sau khoa sd

- BAO CAO TINH HINH TAI CHINH BUQC PHAN LOAI

5. CHUONG 5 KE TOAN CAC HOAT PONG THUONG MAI

- HOAT PONG THUGNG MAI VA HE THONG HANG TON KHO

+ Chu ky hoat dong kinh doanh

+ Dong gia tri

- GHI CHEP MUA HANG THEO HE THONG KE KHAI THUONG XUYEN
- GHI CHEP BAN HANG THEO HE THONG KE KHAI THUONG XUYEN
- CHU TRINH KE TOAN CUA CONG TY THUONG MAI

+ But toan diéu chinh

+ BUt toan khoa s6

- BAO CAO TAI CHINH CUA CONG TY THUGNG MAI

6. CHUONG 6: HANG TON KHO

- PHAN LOAI VA XAC BINH HANG TON KHO

- CAC PHUGNG PHAP HANG TON KHO VA ANH HUONG TAI CHINH
+Theo gia dich danh

+ Gia dinh dong gia tri

+ B&0 c4o tai chinh va anh huong thué cua cac phuong phap dong gia tri

+ Str dung nhit quan cac phuong phap dong gia tri hang tdn kho
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