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LOI CAM POAN

Tac gid cam két rang toan by ndi dung cua luan an véi deé tai “Lanh dao chuyén
quyén va xung ddt cong viéc — gia dinh: vai tro cua sy that vong nhu cau, ¥ chi va
suc manh dinh hudng cia nhan vién” 1a két qua nghién ctru do tac gia thuc hién dudi

su huéng dan khoa hoc ctia PGS.TS Nguyén Thi Mai Trang va TS. Ngo Quang Huéan.

Qua trinh nghién ctru duoc tién hanh doc 1ap va tuan thu cac nguyén tic cua
nghién ctru khoa hoc. Cac dir liéu, két qua phan tich va céc két luan duoc trinh bay
trong luan an phan anh trung thuc nhitng phat hién cuia nghién ctru va chua dugc st

dung trong bét ky cong trinh bao vé hoc vi nao trude day.

Moi tai liéu tham khdo, s6 liéu thu cép va cac nguén thong tin dugc str dung
déu dugc tham khao, trinh bay va dan nguén mot cach dﬁy du, chinh xac, va tuan thu
dung quy dinh trich dan hoc thuat. T4c gia cam két chiu trach nhiém vé tinh xac thuc

cua ndi dung luan an.

Nghién ctru sinh

BUI THI KIM HOANG
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LOI CAM ON

Trude hét, t6i chan thanh cam on sdu sic dén PGS.TS Nguyén Thi Mai Trang
va TS. Ngo Quang Huén, C6 va Thay da ludn chu ddo, tan tinh huéng dan va dong
hanh cung t6i trong sudt qua trinh thuc hién nghién ctru ctia luan an. Thay, C6 khong
nhirng truyén dat cho t6i nhitng kién thitc quy bau, vdi nén tang khoa hoc vimng chac,
ma con ludn & bén dong vién, chia sé, tiép thém nghi luc cho t6i thém viing vang dé
t6i 0 thé tiép budc trén con duong hoc thuat trong hién tai va ké ca sau nay. Toi that
su may man va tran quy khi dugc C6 va Thay dong hanh trong hanh trinh hoc thuat

day y nghia nay.

Téi xin cam on Pai hoc Kinh té TP.HCM, Khoa Quan tri Kinh doanh va Ban
Dao tao Sau dai hoc da tao cho t61 modi trudong hoc thuat nghiém tic, chuyén nghiép,
cung v6i su hd tro that chu d4o va tan tAm. Toi ciing tran trong biét on Quy Théy, Co
da giang day va tham gia cac Hoi dong Khoa hoc gop ¥ va chia sé nhitng kinh nghiém
quy bau, giap to61 hoan thi¢n ndi dung nghién ctru nay.

To1 xin cam on lanh dao don vi cong tac cua to1 da ung ho, tao diéu kién va
dong vién t6i theo dudi ching dudng nghién ciru cia minh. Pong thoi, i cling cam
on cac anh/chi dang cong tac tai cac ngan hang da danh thoi gian tham gia khao sat
va cung cap nhitng thong tin can thiét cho nghién ctru — mot phan quan trong gitp

luan an c6 tinh thyuc tién va khach quan.

V2 10i cam on sau sac danh cho gia dinh yéu quy cta t6i, dic biét 1a chong toi,
v6i tinh yéu thuong, su dong vién va la diém tya tinh than viing chic gip to1 vuot

qua nhitng kh6 khan trong sudt qua trinh hoc tap va nghién curu.
Xin trn trong cam on!
Nghién ctru sinh

BUI THI KIM HOANG
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TOM TAT

Trong bdi canh mdi truong 1am viée ngay cang canh tranh va ap luc cao nhu
nganh ngin hang, phong cach 1anh dao tiéu cuc — dic biét 1a 1anh dao chuyén quyén
(Despotic Leadership — DL) — c6 thé gay ra nhitng hé luy nghiém trong dén strc khoe
tam 1y va cAn bang cudc sdng — cong viéc ctia nhan vién. Trén nén tang Iy thuyét bao
ton ngudn lyc (Conservation of Resources — COR) va 1y thuyét ty quyét (Self-
Determination Theory — SDT), ludn 4n nay tap trung khdm phé co ché anh huong cua
DL dén xung dot cong viéc — gia dinh (Work-Family Conflict — WFC), théng qua vai
trd trung gian cua su that vong nhu cau tdm 1y co ban (Basic Psychological Need
Frustration — BPNF). Dong thoi, luin an ciing tng dung 1y thuyét hy vong (Hope
Theory) dé kiém tra vai tro diéu tiét cta hai thanh phan: ¥ chi (Willpower) va stic

manh dinh huéng (Waypower) trong mdi quan hé giita DL va BPNF.

Luan 4n sir dung phuong phap nghién ctru két hop gitra nghién ciru dinh tinh
so bo va phuong phap dinh luong. Phuong phap dinh tinh so bg dugc thuc hi¢n thong
qua phong van 6 nhan vién ngan hang nham hiéu chinh thang do. Trong khi d6, nghién
ctru dinh luong da khao sat so bd va khao sat chinh thirc ddi v&inhan vién dang lam
viéc tai cac ngan hang thuong mai ¢ phan (TMCP) trén dia ban TP.HCM. Dit liéu
duoc phan tich bang mo hinh PLS-SEM nham kiém dinh mé hinh nghién ctru va cac
gia thuyét dé xuat. Két qua cho thiy DL c6 tic dong tich cuc dén ca BPNF va WFC;
trong khi d6, BPNF déng vai tro trung gian mot phan. Ngoai ra, két qua cho thay y
chi va sttc manh dinh hudng dong vai tro diéu tiét, giup giam thiéu tac dong tiéu cuc
ctia DL dén BPNF. Luan an mé rong pham vi tmg dung céc 1y thuyét nén tang COR,
SDT va hy vong trong nghién ciru lanh dao tiéu cuc. Pong thoi, nghién ctru dua ra
cac ham ¥ quan trj dbi v6i cac ngan hang TMCP tai TP.HCM nham han ché tac dong
cua DL, cai thién stc khde tam ly va giam WFC cta nhan vién.

Tir khéa: Lanh dao chuyén quyén; that vong nhu cau tam 1y co ban; xung dot

cong viéc — gia dinh; ¥ chi; sttc manh dinh hudng; 1y thuyét hy vong.
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ABSTRACT

In the context of an increasingly competitive and high-pressure working
environment of the Vietnamese banking sector, negative leadership styles—
particularly Despotic Leadership (DL) — can cause serious consequences for
employees’ psychological well-being and work-life balance. Grounded in the
Conservation of Resources Theory (COR) and Self-Determination Theory (SDT),
this dissertation explores the mechanism through which DL influences Work —
Family Conflict (WFC), focusing on the mediating role of Basic Psychological Need
Frustration (BPNF). At the same time, the dissertation applies Hope Theory to
examine the moderating roles of Willpower and Waypower in the relationship

between DL and BPNF.

This dissertation employs a research methodology that combines preliminary
qualitative and quantitative methods. The preliminary qualitative method was
conducted through interviews with six bank employees to refine the measurement
scale. Subsequently, the quantitative phase comprised a pilot survey and a main
survey administered to employees working at joint-stock commercial banks in Ho
Chi Minh City, Vietnam. The collected data were analyzed using PLS-SEM to test
the proposed research model and hypotheses. The findings indicate that despotic
leadership (DL) positively affects both basic psychological need frustration (BPNF)
and work—family conflict (WFC), and that BPNF partially mediates the relationship
between DL and WFC. In addition, the results demonstrate that willpower and
waypower serve as significant moderating variables, mitigating the negative impact
of DL on BPNF. This dissertation extends the application of Conservation of
Resources (COR) theory, Self-Determination Theory (SDT), and Hope Theory in the
study of negative leadership. Furthermore, the study offers managerial implications
for joint-stock commercial banks in Ho Chi Minh City, focusing on mitigating the
adverse effects of despotic leadership, enhancing employees’ psychological well-

being, and reducing WFC.
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Keywords: Despotic leadership; work—family conflict; basic psychological

need frustration; willpower; waypower, hope theory



CHUONG 1: GIOI THIEU

Nghién ctru nay tap trung kham phé DL va cac tac dong lan tda cua phong cach
lanh dao nay dén nhén vién trong to chire. Cu thé, nghién clru xem xét mbi quan h¢
gitta DL, BPNF va WFC, dong thoi phén tich vai tro diéu tiét ciia cac yéu t tam Iy
tich cuc nhu ¥ chi va strc manh dinh huéng. Chuwong dau tién trinh bay van dé nghién
clru, bao gdm co s& thuc tién va co sd 1y thuyét. Tiép theo, chuong nay sé trinh bay
muc tiéu, cau hoi nghién ctru, ddi twong, pham vi, phuong phap nghién ciru, cac dong

gop 1y thuyét, thuc tién va cudi cung 1a két cdu cta luan an.
1.1. Vén dé nghién ciru
1.1.1.Co sé thue tién

Trong moi trudng hoat dong ngay cang phuc tap va canh tranh, nang lyc 1anh
dao dugc xem 1a mot trong nhimng yéu t6 c¢6 anh hudng dang ké dén su ton tai va phat
trién 1au dai cta to chtrc (Raza, Imran, Mughal, va cong su, 2024). Bén canh vai tro
hoach dinh phwong huéng phat trién va giam sat viéc thuc hién cac muyc tiéu chién
lugc, nguoi lanh dao con tac dong truc tiép dén bau khong khi lam viée, cach thic
phan bd ngudn luc va ap luc cong viée, tir d6 anh huong dén nhan thirc, cam xtc va
hanh vi cua nhan vién (Dust va cong su, 2018; Mubarak va cong su, 2024; Sarwar va

cong su, 2022).

Céc bang chimg thuc nghiém cho thdy anh hudng cuia lanh dao ddi véi to chic
khong phai luc nao ciing dién ra theo cing mot chiéu hudng ma cé thé tao ra ca nhiing
két qua tich cyc 1an tiéu cuc dbi voi ngudi lao dong va hiéu qua té chie (Cheng va
cong su, 2020). Trén co sé do, cac phong cach lanh dao thuong duogc chia thanh hai
nhom 16n: 1anh dao tich cuc va lanh dao ti€u cuc. Lanh dao tich cyc 1a nhitng nguoi
biét quan tam dén nhén vién, khuyén khich phat trién nang luc vatao diéu kién dé ho
phat huy tiém ning trong cong viéc. Nhitng hanh vi nay gép phan nang cao dong luc,
su hai long va hiéu suat lam viéc, déng thdi hd tro sy phat trién 6n dinh cua t chic
(Cheng va cong su, 2020). Nguoc lai, 1anh dao tiéu cuc phan dnh viéc str dung quyén

luc theo hudng kiém soat, ap dat hoac phuc vu loi ich ca nhan hon 1a lgi ich chung



ctia t6 chirc. Trong trudng hop ndy, quyén luc 1anh dao co thé tré thanh cong cu nham
duy tri su chi phéi dbi véi cap dudi thay vi thiic ddy su phat trién ctia tap thé (Cheng
va cong su, 2020; Li va cong su, 2024). Cac nha nghién ctru con dé xuit ring viéc
xac dinh va tranh 1anh dao ti€u cuc quan trong hon ca viéc cai thién hiéu qua
cua lanh dao tich cuc (Cheng va cong su, 2020). Do do6, vi¢c nghién clru mat ti€u
cyuc cua lanh dao 1a can thiét va ngay cang thu hut sy quan tdm sau sac cla gidi hoc
thuat (Khizarva cong su, 2023; Xu va cong su, 2024), boi vi 1anh dao ti€u cuc thuong
kho nhan dién ngay nhung lai dé lai hé qua 1au dai d6i v6i ca nhan vién va to chiic

(De Clercq va cong su, 2021; Usman va cong su, 2025).

Trong s @0, 1anh dao chuyén quyén (despotic leadership — DL) duoc nhén
dién 12 hinh thirc 1anh dao tiéu cuc nhat, bao gém céc dic diém ndi bat cia cac kiéu
lanh dao tiéu cuc v6i su két hop gitra lgi ich ca nhan, hanh vi phi dao dtc va kiém
soat cuc doan (De Clercq va cong sy, 2021; Nauman va cong su, 2018; Rafiq va cong
su, 2023; Raza, Imran, Mughal, va cOng su, 2024). Cacnha lanh dao theo phong cach
nay thuong hanh xtr doc doan, yéu cau su phuc ting tuyét doi, khong chap nhan phan
bién va sin sang sir dung cac bién phép tring phat hoic tra diia ddi v6i nhitng nhan
vién bi xem 13 de doa dén quyén luc hay loi ich cta ho (De Hoogh va cong sy, 2008).
Nhirng dac diém nay phan anh ban chit c6t 161 cta DL la viéc lam dung quyén luc
nham duy tri su théng tri va phuc vu lgi ich ca nhan, déng tho1 xem nhe phuc loi va
nhu cau ctia cip dudi (De Hoogh va cong su, 2008; Naseer va cong su, 2016). Chinh
vi vy, nhiéu hoc gia dd nhdn manh sy can thiét phai tiép tuc kham phé sau hon céc
co ché anh huéng ctia DL ciing nhu tim kiém nhiing giai phap quan tri phu hgp nham
giam thiéu cac tic dong bt lgi va nang cao hiéu qua hoat dong ctia t6 chirc (Khizar
va cdng su, 2023; Mubarak va cdng su, 2024; ShamsPour va cong su, 2025).

Song song d6, nganh ngan hang dugc xem 13 mot bd phan trong yéu cua nén
kinh té, dong vai tro huyét mach trong viéc diéu tiét dong von, duy tri sy 6n dinh cua
hé thong tai chinh va h tro ting trudng kinh té qudc gia (Khoa, 2025; Mohd Fuzi va
cong su, 2025). Tai Viét Nam, nganh ngan hang khong chi ¢6 vai trdo quan trong,

dong gop 10n vao sy phat trién kinh té (theo tong cuc Thong ké, 2024, hoat dong tai



chinh, ngan hang va bao hiém tang 7,11%, téng dong gop vao GDP cua Viét Nam
1a 556.387 ty dong (chiém 5,27% GDP) vao nam 2024, giit vai tro then chdt trong
viéc cung tmg von cho khu vuc doanh nghiép va nén kinh té néi chung), ma con luén
nhan dugc su quan tam cua Pang, Nha nudc, su gidm sat cua Québc hoi va sy chi dao
sat sao cua Chinh phu (Minh, 2025). Dac biét, dinh hudéng xay dung Trung tadm Tai
chinh Qudc té tai Viét Nam nhim nang cao nang lyc canh tranh va hoi nhap tai chinh
toan cdu da dit ra yéu ciu ngdy cang cao vé chat lugng quan tri, tinh minh bach va
chuan muc quéc té trong cac td chire tai chinh (Bao Chinh phu, 2025). Do do, viéc
nghién ciru cac yéu td lién quan dén cong tac quan tri cua nganh ngan hang, dic biét
1a cac yéu tb lién quan dén con ngudi nhu hanh vi lanh dao va trai nghiém cua nhan
vién 13 diéu can thiét.

Tuy nhién, dic thu ctia nganh ngan hang véi ap luc canh tranh cao, yéu cau
tuan thii nghiém ngat, ciing véi hé thong phan cap rd rang va co ché kiém soat chat
ché khién ca nha quan 1y 14n nhan vién phai lién tuc d6i dién voi cang thang (Hai va
cong su, 2025; Thi va cong su, 2025). Trong cac bdi canh canh tranh cao nhu vay,
cac nghién ctru cho thay lanh dao c¢6 xu hudng ap dung phong cach lanh dao chuyén
quyén nham dat dugc muc tiéu to chirc va bao vé loi ich ca nhan (De Clercq va cong
su, 2020; Schilling, 2009; Schyns va cong su, 2013). Cu thé, 1anh dao c6 thé gia ting
kiém soat hanh vi nhan vién va cung cb quyén luc ctia ban than (De Clercq va cong
su, 2020; Schilling, 2009; Schyns va Schilling, 2013). Déng thoi, trong cac to chirc
c6 cau tric quyén lyc manh, ranh gi6i giita kiém soat hop 1y va hanh vi lam quyén
thuong tré nén mo nhat, khién cac biéu hién cua lanh dao tiéu cuc kho duge nhan
dién kip thoi (Schilling, 2009). Nhiing dic diém nay cho thdy DL c6 kha nang tiém

an va ton tai trong mdi trudng nganh ngan hang tai Viét Nam.

Bén canh yéu td t chirc, van hoa ciing dong vai trd quan trong trong viéc duy
tri va ciing ¢6 cac hanh vi 1anh dao chuyén quyén. Trong cac bdi canh vin héa phuong
Pong trong d6 c6 Viét Nam véi khoang cach quyén luc cao, chu nghia tip thé va xu
hudng tranh sy khong chic chin (Alang va cong su, 2022; Nguyen va cong su, 2019;

Nguyen va cong su, 2016) thuong tao diéu kién thuan loi cho DL ton tai va phat trién



(Chaudhary va cong su, 2023; De Clercq, Ul Haq, va cong su, 2018; Rafiq va cong
su, 2023; Raja va cong sy, 2020). Khoang cach quyén luc cao khién cac thanh vién
it quyén luc (nhan vién) trong t6 chirc ¢6 xu hudng chap nhan su bat binh dang va it
thach thirc hay phan hoi nguoc dbi vai cap trén, ngay ca khi ho chimg kién hanh vi
lam quyén (Hofstede, 1994). Chu nghia tip thé dé cao su hoa hop va loi ich chung,
khién nhan vién uvu tién duy tri quan hé va su 6n dinh trong nhom; trong bdi canh do,
céc yéu caumang tinh ap dit ctia lanh dao, néu dugc dién giai 1a “vi tap thé”, dé dugc
chip nhan hon va it bi chit van (Erdogan va cong su, 2006). Bén canh d6, xu huéng
tranh sy khong chac chin khién ngudi lao dong e ngai rai ro va thay doi, wa chudng
su On dinh va cac quy tac quen thudc (Hofstede, 1994), tir 46 co thé dan dén xu hudng
duy tri hién trang va chiu dung moi truong lam viéc tiéu cuc thay vi chu dong tim
kiém sy thay d6i. Diéu nay v6 hinh trung tao diéu kién cho DL ton tai va duy tri trong
bdi canh td chire tai Viét Nam, dic biét 1a trong nganh ngan hang. Tuy nhién, mac du
cO nhirng diéu kién thuan loi nhu vay, cac nghién cuu thuc nghi¢ém vé sy ton tai va

tac dong cua DL trong nganh ngan hang Viét Nam van con han ché.

Trong bdi canh d6, nhan vién ngan hang tai Viét Nam hi¢n vira phai chiu véi
ap luc cong viéce cao, yéu cau hiéu sudt nghiém ngit, yéu cau chuyén doi sb va su
kiém soat chat ché& tir cp trén, tir d6 d& dan dén cing thang va khé khan trong viéc
can bang gitta cong viée va cudc séng ca nhan (Binh, 2022; Giao va cong su, 2020;
Thi va cong sy, 2025) va tinh trang qua tai vai tro & nhan vién ngan hang (Phuong va
cong s, 2025). Khi vai trd cong viée va gia dinh xung dot, nhan vién c6 thé trai qua
trang thai xung dot cong viéc — gia dinh (work-family conflict - WFC) (Sankar, 2025;
Thi va cong su, 2025). Mac du WFC 1a mot hé qua ngoai cong viéc mang tinh ca
nhan, nhung nhiéu nghién ctiru da chimg minh WFC c¢6 thé tic dong dén td chirc thong
qua viéc lam suy giam su tap trung, giam hiéu suat cong viéc (Van Hau va cong su,
2023), giam cam két to chuc, giam sy hai 1ong trong cong viéc (Panda va cong su,
2022; Yadav va cong sy, 2023), suy gidm su gén bo véi cong viéc (Sankar, 2025) va
gia ting y dinh nghi viéc ctia nhan vién (Sari va cong sy, 2024). Py 1a nhirng van dé

ma to chirc can cht ¥, ddc biét 1a trong nganh ngan hang. Mot nhan vién mat tinh than



dé mic sai sot, cham tré, vi pham quy dinh va c6 thé gay thiét hai 16n cho td chuc.
Viéc nhan vién nghi viéc con lam gia ting chi phi tuyén dung, ddo tao va co nguy co
mét khach hang, anh hudng x4u dén chat lugng dich vu va hiéu qua hoat dong cua

t6 chirc (Alnehabi va cong su, 2025).

Trong bdi canh nhan vién ngan hang von chiu nhiéu ap luc trong cong vige, su
hién dién ctia DL v6i cach thitc quan 1y doc doan va trimg phat cang lam trim trong
thém tinh trang tam ly cua nhan vién, ho kiét strc cam xtc, dau kho tam 1y (Raza,
Imran, Mughal, va cOng su, 2024; Raza, Imran, Pervaiz, va cong su, 2024) va lan toa
sang do1 séng c4 nhan ctia nhan vién thé hién & tinh trang bat lich su trong gia dinh
(Raza, Imran, Mughal, va cong su, 2024) va WFC. Do do, ngan hang tai Viét Nam la
moi trudng dién hinh dé quan sat sy hinh thanh va bung phat cac hé qua cua DL,
trong d6 c6 WFC. Tuy nhién, nghién ciru thyc nghiém vé mdi quan hé giita DL va
WFC van chua duoc kham pha mot cach sau siac trong bbi canh nganh ngan hang tai
Vi¢t Nam. Cac hoc gia nhu Nauman va cong sy (2018) va Rafiq va cdng su (2023)
cling d4 kéu goi can nghién ctru sdu hon vé mdi quan hé ndy, déng thoi can lam 16
cac co ché tm 1y trung gian giai thich cach thirc ma DL anh huéng dén doi sng ca

nhan cua nhan vién.

Nhu vay, phan tich thuc tién cho thiy nganh ngan hang tai Viét Nam c6 thé 1a
moi trudng hinh thanh va duy tri phong cach lanh dao chuyén quyén va tir d6 anh
huéng dén tinh trang WFC ctanhan vién— von di phai chju nhiéu ap luc, cing thing.
Do d6, nghién ciru danh gia tic dong cua DL dén WEC khong chi gop phan lam 1
mot van dé con han ché trong bdi canh nghién ctru hién tai, ma con cung cip bang
chung thye nghiém vé mdi quan hé gitta DL va WFC trong bdi canh nganh ngan hang
tai Viét Nam. Ngoai ra, viéc diéu tra thém cac yéu td dong vai trd trung gian hay diéu
tiét nham co thé lam tang hay giam anh hudng cta DL ciing 1a diéu can thiét. Qua
trinh nghién ctru s& gop phan gitip cac ngan hang ndi riéng, cac td chirc nodi chung
nhén dién rd hon nhitng hé qua tiém an cua DL ddi voi nhan vién, 1am co s dé xay
dung cac dinh huéng quan tri nhan su phi hop. Pidu nay ciing phu hop voi yéu cau

tir phia Chinh phu (Thi tuéng Pham Minh Chinh) vé viéc nang cao chat luong quan



tri va phat trién d6i ngii lanh dao nganh ngan hang theo hudng cé ning luc, dao dirc
va trach nhiém, nhim dam bao su phat trién an toan va bén viing cua hé théng tai

chinh (Cong Théng tin Pang bo TP.HCM, 2024).
1.1.2.Co s& 1y thuyét

Theo cac tac gia De Hoogh va cong su (2008); Khizar va cong su (2023), nhiéu
dang lanh dao ti€u cyc da dugc xac dinh va nghién cuu, chéng han nhu giam sat lam
dung (Abusive Supervision) (Tepper, 2000), lanh dao chuyén ché (Authoritarian
Leadership) (Cheng va cdng su, 2004), lanh dao doc hai (Toxic Leadership)
(Lipman-Blumen, 2005), 1anh dao pha hoai (destructive leadership) (Einarsen
va cong sy, 2007), lanh dao chuyén quyén (Despotic Leadership - DL) (De
Hoogh va cong su, 2008). Trong cac phong cach lanh dao tiéu cuc, DL dugc xem
la mot dang lanh dao dac bié€t mang tinh pha hoai cao, bao gém cac dic diém cla cac
nha lanh dao ti€u cuc, DL dua trén sy tap trung quyén lyc va dong co vi loi ciia nha
lanh dao (De Hoogh va cong su, 2008; Khizar va cong su, 2023; Nauman va cong su,
2018). Do d6, DL duoc xem la mdt trong nhitng phong cach lanh dao nguy hiém nhat
ddi véi strc khoe tam 1y, dong luc 1am viéc va hi¢u suét clia nhan vién, cling nhu doi

v&1 moi trrong va sy phat trién bén viing cua té chire (Naseer va cong su, 2016).

Trude day, sé lugng nghién ciru vé DL van con it, v6i nghién ciru dau tién vé
phong cach DL la cong trinh cta tac gia De Hoogh va Den Hartog nam 2008 va theo
ngudn dir liéu ciia Scopus trong thdi gian tir nam 2008 dén 2020 (12 nim), tong cong
chi c6 10 bai (trung binh & mirc 0,83 bai/ndm). Tuy nhién, s6 lugng nay di ting trong
5 nam gan day. Cu thé, ké tir nam 2021 cho dén thang 4 ndm 2025 d4 c6 45 bai bao
duoc cong bd, dic biét nim 2024 ¢ 19 cong bd, cho thidy DL 1a lanh dao tiéu cuc
m&i ndi va dang duogc cac nha nghién ctru quan tim. Béi tAm quan trong ctia chu dé
nay, can dugc kham pha thém do tic dong sau sac ctia DL d6i v6i cac ca nhan, to
chtrc va xa hdi (Khizar va cong su, 2023). Do do, nhiéu hoc gia da kéu goi tiép tuc
mo rong nghién ctiru nham 1am 16 cac co ché tac dong va hé qua ctia DL trong cac boi

canh t6 chtrc khac nhau (Khizar va cong su, 2023; ShamsPour va cong su, 2025).



Pé danh gia van dé nghién ctu trong linh vic DL, tac gia tién hanh phan tich
bibliometric voi ki thuat phan tich ddng xuét hién tir khoa (co-occurrence) véi dir
liéu dugc thu thap tir co so dir liéu Scopus, thoi gian tir nam 2008 dén thang 4 nam
2025. Nghién ctru chon thoi diém bit dau tir nam 2008, vi day 1a thdi diém nghién
ctru dau tién vé DL duoc thuc hién bai tac gid De Hoogh va cong su (2008). Nghién
ctru tién hanh phan tich cac cong trinh lién quan dén 1anh dao chuyén quyén (DL) va
dat trong sy so sanh v&i mat ) dang lanh dao ti€u cuc khac. Cach tiép can nay gop
phén nhan dién mot cach toan di¢n hon cadc hudng nghién ctru hi¢n nay vé cac dang
lanh dao tiéu cuc, dac biétla DL dang can nghién ctru thém. D li€u thu thap sau khi
hoan tt qua trinh loc gdm: bo dit lidu A (47 bai bao) thé hién cac nghién ciru vé DL
vé6i tir khoa tim kiém “Despotic Leadership” vabd dit liéu B (804 bai bao) thé hién
bdn phong cach ldnh dao tiéu cuc duge néu boi cac tac gia De Hoogh va cong su
(2008); Khizar va cong sy (2023) v6i tir khéa tim kiém gébm “Authoritarian
Leadership”, “Abusive Supervision”, “Toxic Leadership” va “Destructive
Leadership”. Viéc lya chon cac phong cach ndy xuat phat tir cach tiép can trong cac
cong trinh nghién ctru trude d6. Cac dang 1anh dao tiéu cuc da duoc cac tac gia khai
quat trong cac nghién ciru vé DL va cho rang DL khong chi 1a mot dang lanh dao
tiéu cuc riéng 1€ ma con hoi tu nhiéu dic diém cua cac phong cach 1anh dao ti€u cuc
khac. PBac biét, DL dugc xem la mdt dang lanh dao mang tinh cuc doan va cé murc
dd pha hoai cao so vdi cac dang lanh dao ti€u cuc nay, do két hop céac dac diém nhu
kiém soat, lam dung quyén lyc va dinh hudng g1 ich ca nhan (De Clercq va cong su,
2021; De Hoogh va cong sy, 2008; Nauman va cdng su, 2018; Rafiq va cong sy,
2023; Raza, Imran, Mughal, va cdng su, 2024) tir §6 giy ra nhiing tdc dong ti€u cuc

sau rong hon so voi cac dang lanh dao ti€u cuc khac.

Két qua phan tich dong xuét hién tir khoa co thé phan thanh naim nhom hudng
nghién ctru gdm: (1) nhom yéu tb lién quan dén cing thang tam Iy va xung dot; (2)
nhém yéu té lién quan dén thai d6 va hanh vi; (3) Nhom yéu t6 lién quan dén hiéu
sut, dong luc va d6i méi sang tao; (4) nhom céc yéu tb tinh hudng hodc ca nhan (vai

tro diéu tiét); (5) cac 1y thuyét nén tang. Tuy nhién, ca cac nghién ctru vé DL va céc



nghién ctru vé lanh dao tiéu cuc hién chu yéu nhan manh cac hé qua lién quan dén
cing thang tim 1y va xung dot ctia nhan vién, vai cac tir khoa nhu kiét strc cam xuc,
cang thing tdm 1y, bat an trong cong viéc va moi trudng lam viée doc hai xuit hién
v6i tan sudt cao, phan anh méi quan tdm nhiéu vé tac dong cua cac hinh thirc lanh
dao tiéu cuc dén stc khoe tinh than va phuc loi tdm ly cua nhan vién. Dac biét, su
xuat hién cua tir khoa xung dot cong viéc—gia dinh (WFC) trong ca hai tap dir licu,
du v6i tan suat thap, cho thay gidi nghién ciru da bat dau nhan thirc ring anh hudng
cua lanh dao tiéu cuc khong chi dung lai & pham vi cong s&, ma co thé lan toa ra
ngoai moi trudong lam viée, cu thé 1a dén cudc séng ca nhan va gia dinh ctia nguoi lao

dong.

Tac gia Li va cong su (2017) da nhin dinh ring, trong lich str nghién ctru trudc
day, mbi lién hé gitra 1anh dao va WFC ctia nhan vién thuong chua dugc chu y nhiéu,
vi ¢6 thé 1a do nghién ctru c6 xu hudng tip trung vao vai trd ctia hanh vi ctia nha lanh
dao trong viéc anh huong dén két qua cong viée nhu hiéu qua, hiéu sut va thanh
cong cla to chirc va nhan vién, nhung hanh vi ciia nha lanh dao ¢ thé co tic dong
vuot ra ngoai ranh giéi cong viée anh huong dén cude sdng gia dinh ca nhan ctia nhan
vién. Mic du nha lanh dao co thé khong c6 ¥ dinh tac dong dén cach nhiing nguoi
cap dudi quan 1y phuong dién cong viée va gia dinh cta ho, nhung nhirng anh hudng
nhu vy van xay ra, trong d6 mot sb hanh vi lanh dao gay khé khin hon va gia ting

thém tinh trang WFC cho cap dudi (Li va cong su, 2017).

Céc hoc gia cho rang viéc xac dinh cac yéu t6 anh hudng dén WEC s& giup cac
t6 chirc xay dung cac chinh sach va chién luoc can thiép phu hop nham cai thién két
qua ctua nhan vién va td chire (Aboobaker va cong sy, 2020). Bén canh do, cac hoc
gia nhu Nauman va cong su (2018), Rafiq va cong su (2023) cho rang mdi quan hé
gitta DL va WFC van chua duoc nghién ctru siu sic va can thém cac nghién ctru giai
thich vé& co ché tam 1y trung gian lam 13 cach thirc ma anh hudéng cta lanh dao lan
toa tir cong viée sang doi séng ¢ nhan. Do d6, cac tic gia da kéu goi can nghién ctu

v€é moi quan h¢ gitra DL va WFC sau hon. Vi vay, luan an nay dugc thuc hién nham



lam 10 tac dong cia DL dén WFC cuia nhan vién, dong thoi di€u tra vai tro cua cac

co ché trung gian trong moi quan hé nay.

Dé phan tich tong quan cac nghién ctiru vé mdi quan hé giita DL va WEC, dong
thoi 1am co s& bién luan cho viée dé xudt cac bién trung gian va diéu tiét trong mo
hinh nghién ctu, tac gia tién hanh tong quan tai lidu c6 hé théng (Systematic
Literature Review — SLR) ddi v6i cac nghién ctru lién quan dén DL va mbi quan hé

gitta DL va WFC.

Tir két qua SLR vé DL (Phu luc 10), tac gia phan nhom cac hudng nghién ctu
thanh ndm nhom cht dé chinh: (1) cac yéu té lién quan dén cang thang tam 1y va xung
dot; (2) cac yéu t6 lién quan dén thai do va hanh vi; (3) cac yéu td lién quan hiéu suat,
dong luc va ddi mai sang tao; (4) Cac Iy thuyét nén; (5) Céac nghién ctru vé DL va
WEFC véi cac co ché trung gian va diéu tiét. Trong s6 cac nhém nghién ctru, nhém
cac yéu t6 lién quan dén cing thang tm 1y va xung dot 1a nhém ndi bat, chiém ty
trong dang ké trong cac nghién ctru vé DL. Cu thé, trong tong s6 40 nghién ctru duoc
tong hop, c6 23 nghién ctru (chiém 57,5%) tap trung vao cac hau qua DL giy t6n
thuong tam 1y nhu kiét strc cam xuc, dau khd tam 1y, cam xuc tiéu cuc, cing thang
trong cong viéc va WFC. Didunay cho thay cac hoc gia chu yéu tiép can DL nhu mot
tac nhan gy cang thang xa hoi, lam suy giam ngudn luc tim 1y cta nhan vién. Tuy
nhién, mic du WFC 12 mot hé qua quan trong phan anh sy lan toa cta cing thang tir
cong viéc sang doi sdng ca nhan, sd luong nghién ctru xem xét bién nay van con han
ché so véi cac trang thai tim 1y khac. Cu thé, trong cac nghién ciru dugc tong hop,
chi ¢ hai nghién ctru xem xét truc tiép WFC, va cac nghién ctru nay déu tiép can
thong qua vai tro trung gian ciia kiét strc cam xtic. Piéu niy cho thy van con thiéu
cac cach tiép can da dang nham Iy giai cac hé qua ngoai cong viée ciia DL, qua d6
chi ra mot khoang tréng nghién ciru can thiét trong dong nghién ciru hién tai. Ngoai
ra, cac nghién ctru vé DL chu yéu dya trén mot sé nén tang 1y thuyét cdt 161, trong d6
pho bién nhat 13 1y thuyét COR (Hobfoll, 1989) (21/40 nghién ctru) va 1y thuyét trao
d6i x4 hoi (Blau, 1964) (12/40 nghién ctu).
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Nham mo rong tong quan nghién ctru vé mbi quan hé giira DL va WFC, dong
thoi 1am co so phan tich cac yéu t6 trung gian va diéu tiét trong mdi quan hé nay, tac
gia tién hanh tim kiém cdc nghién ctru lién quan mdi quan hé gitra DL va WFC, mdi
quan hé giita bdn dang lanh dao tiéu cuc trén day va WFC, tac gia st dung co s dit
liéu Scopus, cap nhat dén thang 4 nam 2025. Cu thé, véi tir khoa tim kiém "despotic
leadership" AND ( "work-family conflict" OR "work family conflict" OR "work-
family interference" OR "work family interference" OR "work-family tension" OR
"work family strain") két qua c6 3 bai bao cong bd nhung chi c6 2 nghién ctru c6 mod
hinh nghién ctru phu hgp; "Authoritarian Leadership" AND ( "work-family conflict"
OR "work family conflict" OR "work-family interference" OR "work family
interference" OR "work-family tension" OR "work family strain" ) két qua c6 3 bai
bao duoc cong bd nhung chi c6 2 bai lién quan va c6 mé hinh nghién ctru; "Abusive
Supervision" AND ( "work-family conflict" OR "work family conflict" OR "work-
family interference" OR "work family interference" OR "work-family tension" OR
"work family strain" ) két qua c6 18 bai nhung chi c6 5 bai c6 mé hinh nghién ctu
mdi quan hé giita AS va WFC; “Toxic Leadership” AND ( "work-family conflict"
OR "work family conflict" OR "work-family interference" OR "work family
interference" OR "work-family tension" OR "work family strain" ) két qua chi c6 1
bai dugc cong bd va “Destructive Leadership” AND ( "work-family conflict" OR
"work family conflict" OR "work-family interference" OR "work family
interference" OR "work-family tension" OR "work family strain" ) két qua chi c6 1
bai bao cong bd nhung khong 1a nghién ciru dinh lugng, khong c6 mé hinh nghién
ctru. Két qua tong quan nghién ctru cac dang lanh dao tiéu cuc voi WFC duoc trinh

bay tai Bang 1.1 tac gia phan tich van d& nghién ctu nhu sau:

Thir nhit, s6 lugng nghién ctru vé mdi quan hé DL va WFC con han ché va
can dugc nghién cru thém (Nauman va cdng su, 2018; Rafiq va cong sy, 2023). Cu
thé, moi quan hé giira lanh dao tiéu cuc va WFC d3 duoc quan tAm trong nhiéu bdi
canh khac nhau, tuy nhién cac nghién ctru chu yéu tap trung vao cac dang lanh dao

nhu giam sat lam dung (abusive supervision) va 1anh dao chuyén ché (authoritarian
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leadership). Trong khi d6, s6 lwong nghién ciru xem xét tac dong ctia DL con twong
dbi han ché, véi chi hai nghién ctru dugc ghi nhan trong téng quan, mac du DL dugc
xem la mot dang lanh dao ti€u cuc mang tinh cuc doan va ngay cang thu hit su quan
tAm cua cac hoc gia. Bén canh dé, cac nghién ctru vé DL va WFC hién nay chu yéu
dugc thuc hién trong pham vi hep, tap trung vao linh vuc dichvyu vay té tai Pakistan.
Piéu nay ching to rang kiém dinh thuc nghiém con thiéu tinh da dang vé nganh nghé

va bdi canh qudc gia, tir d6 han ché kha ning khai quat hoa két qua nghién ciru.

Thit hai, yéu t6 trung gian dugc sir dung nhiéu trong cic nghién ctru trén 1a
cac yéu td lién quan dén kiét sirc va kiét strc cam xtic, ngoai ra cac yéu to khac nhu
kim nén cam xuc, tach roi tdm 1y, suy nghi mién man vé cong viéc xuat hién it hon.
Tuy nhién, cac yéu tb nay 1a cac yéu td lién quan dén tam 1y tiéu cuc, xuat hién khi
nguén luc ca nhan bi can ki€t do ap luc cong viéc hoac do tiép xuc voi tac nhan gay
cang thang nhu cac dang lanh dao tiéu cuc va dugc giai thich bai 1y thuyét COR. Cu
thé, kiét strc va kiét strc cam xtc xuét hién khi c4 nhén trai qua cang théng, can kiét
nguén luc tam 1y va cdm xuc cua ho dan dén tinh trang ki€t strc cam xtic (Farrukh va
cong su, 2025; Nauman va cong su, 2018; Rafiq va cdng sy, 2023). Kim nén cam xuc
lién quan dén viéc theo doi va trc ché biéu cam khudn mat, diéu nay di nguoc lai xu
hudng tu nhién ctia cac ¢4 nhan khi tiép xuc véi cac nha lanh dao ti€u cuc va doi hoéi
nd luc nhiéu hon, dan dén can kiét nguén luc tinh than va kiét qué cam xuc (Yao va
cong su, 2023). Suy nghi mién man cong viéc hay tach ro1 tdm 1y, hai khai ni¢m nay
d6i nguoc nhau: Suy nghi mién man cong viéc thé hién trang thai suy nghi day dan,
kho tach roi khoi cong viéc, trong khi tach roi tim 1y dé cap dén trang thai trong d6
mot ca nhan khong con thuc hién cac cong viée lién quan dén cong viéc hodc suy
nghi vé cong viéc khi ngoai gid lam viée. Khi tiép xtc lién tuc v6i ap luc cong viée
hodc cac hanh vi lanh dao tiéu cuc khién ca nhan kho tach roi tim 1y khoéi cong viée,
hodc suy nghi mién man vé cong viéc lam can trd qua trinh phuc hdi ngudn luc ca
nhan va din dén sy tiéu hao ning luong tam 1y, tir d6 gia ting cam gidc mét moi va
tham chi kiét qué tinh than (Wang va cong su, 2023). Trong khi do, theo 1y thuyét tu
quyét (Self-Determination Theory — SDT) do Ryan va cong su (2000b) dd mé ta ring
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mdi ca nhan déu c6 ba nhu cau tAm ly c6t 151, bao gém nhu cau tu chu, nhu cau nang
luc va nhu cau gan két xa hoi (mdi quan hé xa hoi). Cac nhu cau nay dong vai trd
thiét yéu ddi vai dong luc noi tai, su phat trién 1anh manh va hanh phuc tam ly ctia ca
nhan (Ryan va cong su, 2000b; Van den Broeck va cong su, 2008). Khi ba nhu cau
nay khong chi khong dugc thoa man ma con bi can trd, dan 4p hoac xam pham, s€
din dén BPNF, ca nhan cam nhan su ép budc, bat lirc hodic bi ¢6 1ap, tir @6 hinh thanh
cac phan rng phong v¢ va suy giam strc khde tam 1y (Bartholomew va cong su, 2011).
Céc nghién ctru cho thiy BPNF ciing 14 yéu té tim Iy tiéu cuc manh va anh hudng
manh mé& vé cam xuc va tdm 1y ctia ca nhan bai BPNF lién quan dén nhitng hau qua
nghiém trong khong chi vé strc khoe tAm 1y nhu bénh tat, tam than, roi loan diéu chinh
cam xuc, suy giam kha nang phuc hdi ning lwong, réi loan gidc ngii va cac van @&
tam 1y khac (Niemiec va cong su, 2022; Olafsen va cong su, 2025; Olafsen va cdng
su, 2017; Trépanier va cong su, 2016) ma con lién quan dén céac hé qua trong cong
vi€c lam suy giam dong lyc lam viéc, su gén két va gia tang y dinh rut lui khoi to
chuc (De Clerck va cong su, 2024; Sischka va cong su, 2021; Trépanier va cong su,
2019). Luan 4n dé xuat sir dung BPNF 14 yéu t6 tim 1y trung gian cho mdi quan hé
gitra DL va WFC, béi vi, cac kiéu lanh dao cuc doan nhu DL sé& dan dén nhiing cam
xuc va hanh vi cyc doan hon & nhan vién (Usman va cong su, 2025). DL s€ gay can
tré cac nhu cau tu chu, nang luc va su két ndi cua nhan vién, tir d6 din dén BPNF.
Khi & trang thai tim 1y tiéu cuc nay, nhin vién bi suy giam ngudn luc va khong con
da ngudn luc dé duy tri vai tro trong gia dinh, dan dén WFC. Do d6, luan an sir dung
BPNF 4 yéu t tdm 1y trung gian gitta DL va WFC 1a phu hop va giai quyét khoang

trong nghién ctru ma cac nha nghién curu trude da kéu goi.

Thit ba, lién quan dén vai tro diéu tiét, cac nghién ctru truée ddy da ghi nhan
céc yéu td ca nhan c6 thé 1am thay d6i tac dong tiéu cuc cta lanh dao 1én cac két qua
ctia nhan vién, chang han nhu lac quan va khoang cach quyén lyc trong cac nghién
ciru vé gidm sat lam dung (Abusive Supervision) va lanh dao chuyén ché
(Authoritarian Leadership). Trong khi do, cac yéu té ca nhan dugc st dung trong

nghién ctru vé DL chang han nhu ndi sg COVID-19. Ngoai ra, cac nghién ctru khac
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vé DL con cho thay vai tro di€u tiét cua chanh niém hay tri tu¢ cam xuc da dugc xem

xét trong nhiéu bbi canh khac nhau va cho thay vai tro diéu tiét dang ké.

Tuy nhién, cac yéu tb diéu tiét nay chu yéu tap trung vao viéc giai thich cach
c4 nhan cam nhan va phan tmg (Nauman va cong su, 2018) hay diéu chinh hoic phuc
héi trude cac tic dong tiéu cuc tir moi truong 1anh dao (Khan va cong sw, 2022). Do
d6, cac nghién ctru hién tai chu yéu tap trung vao viéc giai thich sy khac biét trong
phan g tdm 1y cta nhan vién trudc lanh dao tiéu cuc, trong khi van con thiéu sy
cha y dén cac ngudn lyc ca nhan mang tinh dinh huéng hanh vi, giap ca nhan duy tri
muc tiéu va cht dong thich ing trong bdi canh bi han ché vé quyén tu cht va ngudn

luyc — nhitng dac diém dién hinh cua DL.

Trong bdi canh nay, ¥ chi va sttc manh dinh huéng cung cip mét cach tiép cén
phu hop. Cu thé, y chi duoc hiéu 1a xu hudng ctia nhan vién duy tri sy tap trung vao
cac muyc ti€u dai han va chu dong phan bod nguén luc c4 nhan nham dat duoc cadc muc
tiéu d6 (Peterson va cong su, 2003). Trong khi d6, strc manh dinh huéng dé cap dén
kha ning ctia nhan vién trong viéc xay dung va linh hoat diéu chinh cac con duong
hanh dong, bao gdm ca viéc tim kiém cac giai phap thay thé dé dat duoc muc tiéu
mong mudn trong moi truong lam viée (Rego va cong su, 2010). Khac vdi cac yéu t6
c4 nhan da dugc xem xét trude day, hai thanh phan nay khong chi phan anh trang thai
tam ly tich cuc, ma con dai dién cho mot hé théng nhan thirc dinh huéng muc tiéu,
trong d6 ca nhan vira duy tri dong luc theo dudi muyc tiéu (willpower), vira c6 kha
nang xay dung va diéu chinh cac con duong hanh dong dé dat dugc muc tiéu do

(waypower).

Su khac biét nay dic biét ¢6 y nghia trong mdi quan hé giita DL va trang thai
BPNF. Dya theo SDT, DL lam suy gidm cdm nhan vé tu chu, nang luc va su gén Kkét,
tir 46 dan dén trang thai that vong nhu ciu tdm ly. Trong trudng hop nay, cac yéu td
nhu lac quan hodc chanh niém c6 thé gitp giam nhe cam xtc tiéu cuc, nhung chua
du dé giai thich cach ca nhan chu dong duy tri dinh hudng hanh vi khi cac nhu cau

tam 1y bi de doa. Nguoc lai, ¥ chi va strc manh dinh huéng cho phép ca nhan tai chu
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tric muc tiéu, tim kiém cac phuong an thay thé va duy tri dong luc hanh dong ngay
ca trong diéu kién bi kiém soat va han ché (Usman va cong su, 2025), qua d6 ¢ thé

lam suy gidm mtrc 40 BPNF duéi tac dong cua DL.

Do d6, viéc xem xét vai trd diéu tiét cua y chi va sirc manh dinh hudng khong
chi gitp bd sung goc nhin vé cac ngudn lyc c4 nhan mang tinh dinh huéng hanh vi
trong nghién ciru vé lanh dao tiéu cuc, ma con gop phan 1am 16 co ché khac biét ca
nhan trong qué trinh chuyén hoa tac dong ciia DL thanh cAc trang thai tim 1y tiéu cuc.
Diéu ndy ddng thoi cung cap co sd 1y ludin va thuc tién cho viée phat trién cac chuong
trinh ting cwong ngudn lyc tim 1y nham giup nhan vién thich tmg hiéu qua hon trong

moi truong lam viéc chiu anh hudéng cua DL.

Thit tw, vé cach do luong yéu t& WFC: trong cac nghién ctru trén, WEC chu
yéu dugc do luong bang thang do 5 muc ciia Netemeyer va cong su (1996) hoic thang
do 9 muc cua Carlson va Kacmar (2000), nhung dugc xem nhu mot khai ni¢m téng
thé - mot nhan td. Tuy nhién, theo Carlson va cong sy (2000), WFC bao gdm ba thanh
phan la xung dot dya trén thoi gian, cing thang va hanh vi. Viéc do luong WFC duéi
dang mdt khai niém téng thé co thé han ché viéc nhan dién nhirng khia canh cu thé
ctia WFC (Zhou va cong su, 2020). Cac nghién ctru gan day ap dung cach tiép can da
chiéu cho thiy mirc d6 anh huéng dén tirng thanh phan WFC c6 su khac biét dang ké
tiy theo bdi canh nghién ctru. Cu thé, Zhou va cong su (2020), trong bdi canh nhén
vién cac truong dai hoc tai Hoa Ky, cho théy murc d§ anh hudng cua cac dang WFC
la khong déng déu. Cu thé, xung dot dua trén cang théng la dang chiu tdc dong manh
nhét, tiép dén 1a xung dot dya trén thoi gian, trong khi xung dot dua trén hanh vi
khong c6 y nghia thong ké trong méi quan hé véi cac nhiém vu bat hop 1y; tuong tu,
Thi va cong su (2025), trong bdi canh nhan vién ngan hang tai Viét Nam, chi ra rang
cac dang WFC chiu tdc dong & mirc do khac nhau tir qua tai cong nghé. Trong do,
xung dot dua trén cang théng chiu dnh hudéng manh nhat, tiép theo 1a xung dot dua
trén thoi gian va xung dot dua trén hanh vi c6 mirc d6 anh hudng thap nhat. Hussein
va cong su (2025), trong bdi canh didu dudng cham soc tich cuc tai Ai Cap, cho thay

chtng nghién cong viéc c6 tac dong tich cuc dén WFC, trong d6 xung dot dua trén
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cing thang 1a manh nhat, tiép dén la xung dot thoi gian va thap nhat 1a xung dot hanh
vi. Viéc do luomg WFC theo ba thanh phan cho phép xac dinh chinh x4c dang xung
d6t nao chiu tic dong manh hon trong timg bdi canh cu thé, tir 46 cung cip bang
chtng chi tiét hon vé co ché tac dong cua cac yéu td t6 chuc. Tuy nhién, cach tiép
can nay van con han ché trong cac nghién ctru vé lanh dao tiéu cuc, dic biét 1a DL.
Vi vay, luan an lya chon phan taich WFC thanh ba thanh phan nham lam rd sy khac
biét vé su anh huong ctia DL dén timg dang xung dot, qua d6 cung cip hiéu biét sau

sic hon vé co ché tac dong giita DL va WFC.

Thir nim, xét trén phuong dién 1y thuyét, phan 16n cac nghién ciru vé lanh
dao tiéu cuc va WFC trude day chu yéu van dung 1y thuyét COR dé giai thich qua
trinh mét mat ngudn luc va cac hé qua tiéu cuc d6i voi nhan vién. Tuy nhién, cach
tiép can nay chua lam ré day du loai ngudn lyc tim 1y ¢t 16i nao bi ton thuong dudi
tac dong cua lanh dao ti€u cuc, dac bi¢t trong bdi canh DL, mdt hinh thic 1anh dao
tiéu cyc mang tinh cuc doan. Hé qua 1a cac nghién ctru hién c6 chu yéu tap trung vao
cac biéu hién nhu kiét qué cam xtic hoic cang thang trong cong viéc, trong khi co ché
tam 1y cbt 18i giai thich cach thie DL tac dong dén doi sdng cong viéc va gia dinh
ctia nhan vién van chua dugc 1am sang té. Vi vay, luan an tich hop SDT nham giai
thich 16 hon co ché hinh thanh BPNF, v6n phan 4nh trang thai ma trong d6 cac nhu
cau tm 1y thiét yéu cta c4 nhan, bao gdm nhu cau tu chi, nhu ciu ning luc va nhu

cau két no1 xa hdi, bi can tré hoac khong dugce théa man.

Bén canh d6, mic du 1y thuyét COR thira nhan ring cac ca nhan c6 thé phan
g khac nhau trudc cling mot tac nhan gay cing thang do khac biét vé ngudn luc ca
nhan, cac nghién ctru hién tai van con han ché trong vi¢c xac dinh nhirng nguén luc
tam 1y cu thé c6 kha nang giup nhan vién chdng chiu trude lanh dao tiéu cuc. Vivay,
ludn &n tiép tuc van dung 1y thuyét hy vong (Hope Theory) dé giai thich vai trd ciia y
chi va sttc manh dinh hudng nhu nhitng ngudn luc bao vé giup lam suy giam tac dong
ctia DL dén BPNF. Do d6, viéc tich hop dong thoi 1y thuyét COR, SDT va 1y thuyét

hy vong trong luan an gitip giai thich toan dién hon qué trinh DL gdy mat mat ngudn
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luc, gdy ra BNF va tao ra su khac bié¢t ca nhan trong kha nang thich nghi v1 moi

truong lanh dao ti€u cuc.

Khoang trong 1y thuyét nay c6 ¥ nghia dic biét quan trong trong bdi canh nganh
ngan hang, noi nhan vién thudong xuyén chiu ap luc hoan thanh chi tiéu, cac quy dinh
kiém soat nghiém ngit va co cau to chirc mang tinh phan cap 1 rang. Trong diéu kién
d6, viéc hiéu 16 DL 1am ton thuong cac nhu cau tim 1y co ban nhu thé nao va nhing
ngudn lyc ndo c6 kha ning gitip nhan vién giam thiéu tic dong tiéu cyc ciia DL khong
chi gop phan mé rong cac Iy thuyét hién c6 ma con cung cip co so thyc tién cho hoat

dong quan tri va phat trién ngudn nhan lyc tai cic ngan hang TMCP.
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Bing 1.1 Tong quan cac nghién ciru vé mdi quan hé giira DL va bon dang linh dao tiéu cuc véi WFC.

AS)

cong su (1996),

STT | piegia | oo .. . | Bien Bien | WEC va cach do I Ly | Linh L
N Bién doc lap diéu trung \ Két qua P Quoc gia
(nam) < X . ludng thuyét | vuc
tiet glian
Thang do chin
~ muc cua Carlson | DL tac dong tich cuc dén kiét
Nauman Lanh dao nr N . Lo A .
1 A R N Kiét sttc | va Kacmar | strc cam xtuc va WFC, kiét strc Dich .
vacong | chuyén quyén \ , Iy N . s C . COR Pakistan
su (2018) (DL) cam xuc | (2000), v6i mo | cam xuc dong vai tro trung gian vu
j hinh tong thé - | moi quan hé gitra DL va WFC.
mot nhan to
DL tac dong tich cuc dén kiét
2 Thang do chin | strc cam xac va WFC, kiét strc
Rafiq va Lanh dao_ Noi s¢ Kiét sire | MuC cua Carlson | cam xtic dong vai tro trung gian ’
cong sy | chuyén quyén | Covid cAm X(Ic va Kacmar | moi quan hé gitta DL va WFC, | COR Y té Pakistan
(2023) (DL) 19 (2000), v6i md | ndi so Covid 19 dong vai tro
hinh tong thé - | di€u tiét moi quan hé gitra DL
mot nhan to va kiét stirc cam x1c.
- AL tac dong tich cuc dén WFC,
. Thang do nam || .x LS A C o
3 Lanh dao \ , . | kiém nén cam xuc dong vai tro A
. n £ Khoang muc rat gon cua . Z. e biéu
Yao va chuyén ché , A , . | trung gian moi quan hé gitra AL \ )
n o cach Kiém nén | Netemeyer va | . . A chinh | Dich £
cong su | (Authoritarian A \ , o va WFC, khoang cach quyén X Trung Quoc
: quyeén cam xuc | cong su (1996), AR ST cam vu
(2023) Leadership - A s 2 luc c6 vai tro diéu ti€t moi quan .
luc v6i mo hinh tong | 77 L NP R xuc
AL) 2 A 1 .4 | hé gitra AL va ki€ém nén cam
thé - mdt nhan to ;
XUc.
4 Farrukh Giam sat lgm s Thang , do na?l AS tac dong tich cuc dén WEC ,
N dung (Abusive Kiétsirc |muc ratgoncua | ., .. . -, DY o Khach .
va cong Supervision A X Netemever 5| va kiét strc cam xtic dong vaitro | COR an Pakistan
sy (2025) | SUpervision - camxuc | etemeyer - Va | 4ing gian giita AS va WFC. 3t
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ST Phcgia | e o o Bi¢n Bien | WEC va cach do p Ly | Linh L
N Bién doc 1ap diéu trung \ Két qua P Quoc gia
(nam) <& . ludng thuyét | vuc
tiet glan
v6i mo hinh tong
thé - mdt nhan to
< L an , £ BDS,
5 Thang do nam | AS tac dong tich cuc dén WFC A
muc rat gon cua | va tach roi tam ly dong vai tro chinh
Wang va | Giam sat lam Lac Tachroi | Netemeyer va | trung gian gitta AS va WFC, lac Y x
A A 1s o . a4 x| COR san | Trung Quoc
cong su dung (AS) quan tam 1y cong su (1996), | quan dong vai tro di€u tiét moi Ut
(2023) vo1 m6 hinh tong | quan h¢ gitra AS va tachroi tam A
thé - mot nhan t& | 1. xay
dung
Ngan
6 Thang do ba muc ’ hang,
Pradhan rut  gon cua AS tac dong tich cuc dén WFC, giao
N Giam sat lam i Matthews va cng | méi quan hé tich cuc gitra AS duc, 2 n
va cong Kiét strc S R . .. | COR K An bo
s (2021) dung (AS) su (2010), voi mé | va WFC duogc trung gian boi cong
; hinh téng’ thé - | tinh trang kiét suc. nghé
mot nhan to thong
tin
Thang do chin
7| Carlson o muc cua Carlson | g 4 qono tich cue dén WFC Nhiéu
. A Giam sat lam i va Kacmar |~ ., ... . °., . \ .
va cong dung (AS) Kiét stre (2000), véi mé va kiét suc dong vai tro trung | COR | nganh Hoa ky
sy (2012) ung ),V gian gitta AS va WFC, nghé

hinh téng thé -
mot nhan to
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STT ! Tiegia | nog oo o | Dl | BN ) \wpe va cdch do o Ly | Linh L
N Bién doc 1ap diéu trung \ Két qua P Quoc gia
(nam) <& . ludng thuyét | vuc
tiet glan
Thang do nam )
Zhang va 5 ’ SuAy nghi | muc rat gon cu%l A‘S tac d(_)nig tlf)Ah cuc den} WAFC Ly Nhidu
8 R Giam sat lam mién man | Netemeyer va | va suy nghi mién man vé cong £ N £
cong su, XA n oA . C . thuyét | nganh | Trung Quoc
004 dung (AS) vécong | cong sy (1996), | viec dong vai tro trung gian wkien | nehd
viéc | voi md hinh tong | gitta AS va WEC. SHET ] ERe
thé - mot nhan to
Thang do nam
9 ~ R muc rat gon cua
Labrague Lir;}il g?gx(?gc Netemeyer va | Lanh 512.10 doc hai tac dong tich COR Y4 | Philiopines
(2024) ; . cong su (1996), | cuc dén WFC pp
leadership) P 2
v6i mo hinh tong
thé - mdt nhan to
Thang ’ do nam BDS,
10 R ~ muc rat gon cua R
Yao va Lanh dao Netemever 3 cong
cong su chuyén ché Ae emeye Va AL tac dong tich cuc dén WFC | COR nghé | Trung Quoc
cong su (1996), -
(2021) (AL) oA 1 2 thong
v61 mo hinh tong tin

thé - mot nhan to

Nguon: Tdc gia tong hop
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1.2. Muc tiéu va cau héi nghién ciru
1.2.1. Muc tiéu chung

Nghién ctru dugc thuc hién nham phan tich tac dong cia DL ddi voi WFC,
dong thoi 1am 1d co ché anh hudng thong qua BPNF. Bén canh d6, nghién ctru ciing
kiém tra kha nang diéu tiét ctia y chi va sirc manh dinh hudng trong méi lién hé giita
DL va BPNF.
1.2.2. Muc tiéu cu thé

Thir nhét, nghién ciru danh gia mac do anh huong ctia DL dén BPNF va WEC,
bao g@)m céac khia canh cia WFC nhu xung dot dua trén thoi gian, xung dot dya trén
cang thang va xung dot dua trén hanh vi.

Thit hai, kiém dinh vai tro trung gian cia BPNF trong méi quan hé gitra DL va
WEC.

Thir ba, kiém dinh vai trd diéu tiét ciia y chi va sirc manh dinh huéng trong
mdi quan hé giita DL va BPNF ctia nhan vién.
1.2.3. Cau héi nghién ciru

Dua trén cac van dé thuc tién va nén tang 1y thuyét d duoc trinh bay, nghién
ctru xdy dung cac cau hoi nham kham pha co ché tac dong cua DL dén WEC thong
qua BPNF, ddng thoi xem xét vai trd ctia cac ngudn luc tAm 1y ca nhan gdm ¥ chi va
suc manh dinh hudong. Cu thé, nghién ctru tp trung tra 101 cac cau hai sau:

DL anh hudng nhu thé nao dén BPNF va WFC ciia nhan vién, bao gdm xung
dot dua trén thoi gian, xung dot dua trén cang théng va xung dot dua trén hanh vi?

BPNF c6 dong vai tro giai thich méi lién hé giita DL va WFC hay khong?

Y chi va sttc manh dinh huong tac dong nhu thé nao dén mbi quan h¢ gitra DL

va BPNF?
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1.3. DPoi twong khao sat va pham vi nghién ctru
1.3.1. Poi twong khio sat

Theo s6 liéu do Ngan hang Nha nuée Viét Nam cong b, dén ngay 30/9/2025,
khdi ngan hang thuong mai c6 phan (TMCP) giir vai tro chi luc trong hé théng ngan
hang Viét Nam v&i 34 ngan hang dang hoat dong, chiém khoang 70% tong sd ngan
hang trén ca nudc (Ngan hang Nha nude Viét Nam, 2025). Diéu nay cho thay khu
vuc ngan hang TMCP ¢6 vi tri quan trong trong vi¢c cung ung céac dich vu tai chinh
va duy tri hoat dong cua hé thdng ngan hang. Bén canh d6, TPHCM duoc xem la
trung tam kinh té 16n nhat ca nudc (Thi va cong su, 2025), noi tap trung day du cac
ngan hang TMCP v41 méat do cao cac tru sé chinh, chi nhdnh va phong giao dich (Phu
luc 1). Ngoaira, TP.HCM la dia diém duoc chon dé phat trién Trung tdm Tai chinh
Qudc té, gop phan gia ting nang luc canh tranh va tién trinh hoi nhap tai chinh toan
cau (B4o Chinh phu, 2025). V& déng gop kinh té, nam 2024, tong thu ngan sach nha
nudc trén dia ban TP.HCM dat hon 502.000 ty déng, chiém khoang 27% té)ng thu
ngan sach ca nude (Tong cuc Thong ké, 2024). Theo cac bao cdo thudng nién ciia céc
ngan hang TMCP, tinh dén cudi nim 2024, trén dia ban thanh phd co téng cong
khoang 2.085 chi nhanh va phong giao dich. Tinh dén ngay 31/12/2024, tong von huy
dong tai cac ngan hang tai TP.HCM dat 4.082 nghin ty dong, twong duong 28,15%
tong von huy dong cua toan hé thong (Téng cuc Thong ké, 2024). Nhitng s6 liéu nay
cho thr?iy TP.HCM la dia ban c6 tinh dai dién cao dbi v&i hoat dong cua khoi ngan
hang TMCP tai Viét Nam.

Do vay, dbi tuong khao sat cia nghién ctru 1a nhan vién dang lam viéc tai céc
ngan hang TMCP trén dia ban TP.HCM. Viéc lwa chon nhém d6i tugng nay phu hop
v6i myc tiéu nghién ctru vi nhan vién 1a nhitg ngudi thudng xuyén twong tac voi cap
quan 1y, truc tiép trai nghiém cac hanh vi linh dao trong qua trinh lam viéc va c6 du
co s& dé danh gia anh huong ciia cac hanh vi d6 dén ban thin cling nhu cong viéc cua

ho.
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1.3.2. Pham vi nghién ctru

Vé ndi dung: Luan an tp trung phén tich cac khia canh tdm Iy ctia nhan vién
trong bdi canh chiu anh huéng tir DL, cu thé, nghién ciru xem xét moi lién hé giita
DL, BPNF va WEC, bao gém xung dot dua trén thoi gian, xung dot dua trén cing
thang va xung dot dua trén hanh vi. Pong thoi, nghién ctiru con danh gia vai trd cua y
chi va sttc manh dinh hudng trong vi¢c lam thay ddi muc do tac dong cua DL dén

BPNF.

V& pham vi khong gian: nghién ctru dugc thuc hién tai cc ngan hang TMCP
hoat dong tai TP.HCM, noihdi tu dﬁy du cac ngan hang TMCP v6i quy md va pham
vi hoat dong rong khap (PL1).

1.3.3. Phwong phap nghién ctru

Luan 4n dugc trién khai theo hai giai doan gém: nghién ctru so bd va nghién
ctru chinh thtrc. Trong d6, giai doan nghién ctru so bd bao gdbm nghién ciru dinh tinh
va nghién ctru dinh lugng so bg; giai doan nghién ctru chinh thirc dugc thyc hién bé“mg

nghién ctru dinh lugng. Cu thé nhu sau:
Nghién ctru so by dinh tinh

Nghién ctru so b dinh tinh dugc thuc hién nham hoan thién va hiéu chinh bo
thang do trudc khi trién khai khao sat dinh lugng. Trong giai doan nay, thao luan tay
d6i dugc trién khai voi 6 nhan vién dang cong tac tai cac ngan hang TMCP khac nhau
tai TP.HCM nham ra soat, b sung va diéu chinh tir ngir sao cho cac bién quan sét
phtt hop vé6i bdi canh cua nghién ctu.

Trude khi tién hanh phong van, cac thang do dugc lya chon tir nhitng nghién
ctru trude day va dugc hiéu chinh qua quy trinh dich ngugce dé bao dam su phu hop
vé ngdn ngit. Bén canh d6, dan bai phong van va phiéu ghi chép ciing duoc chuin bi
nham thu thap va tong hop v kién cta ngudi tham gia. Qué trinh phong van nham
thyc hién danh gia mirc d6 dé hiéu, tinh phu hop vé ngit nghia va kha nang phan anh

ndi dung cua céac bién quan sat trong boi canh nganh ngan hang Viét Nam. Trén co



23

s& d6, mot sd ndi dung dugc hi¢u chinh nham hoan thién bd thang do str dung cho

giai doan nghién ctru tiép theo.
Nghién ctru so' by dinh lwgng

Nghién ctru dinh lugng so bd duge thuc hién v&i cd mau 101 bang khao st
hop 1€, thu thap tir nhan vién dang cong tac tai cac ngan hang TMCP tai TP.HCM,
nham kiém dinh so bd thang do sau khi da dugc hi€u chinh tir nghién ctru so bo dinh
tinh. Cu thé, do tin cay cua thang do dugc xem xét béng hé s6 Cronbach’s Alpha,
ddng thoi cdu trac thang do dugce xac nhan thong qua phan tich nhan t6 khang dinh
(Confirmatory Factor Analysis — CFA). Dua trén cac két qua thu dugc, nhimng bién
quan sat khong dap ting yéu cau s& duogc loai bo hodc diéu chinh, tir d6 hoan thién bo

cong cu do luong st dung cho nghién ctru dinh lugng chinh thuec.
Nghién ctru dinh lwgng chinh thirc

Nghién ctru dinh lwong chinh thirc duoc trién khai voi ¢d mau 398 bang khéo
sathop 1€, thu thap tir nhan vién dang lam vi¢c tai cac ngan hang TMCP tai TP.HCM,
nham kiém dinh mé hinh nghién ctru va céc gia thuyét da dé xuat. Sau khi hoan tat
qua trinh thu thap, dit liéu duoc xur 1y, 1am sach va phan tich bang phwong phap mo
hinh céu trac tuyén tinh dya trén phuong sai (PLS-SEM) thong qua phan mém
SmartPLS.

Quy trinh phan tich bao gém hai budc. Thi nhat, mé hinh do luong duoc danh
gia nhim xac nhan do tin cdy va gia tri ciia cac thang do théng qua céac chi s6 nhur
Cronbach’s Alpha, d tin cay tong hop (CR), gia tri hoi tu va gia tri phan biét. Thir
hai, mé hinh cau triic dugc kiém dinh nham dénh gia cdc mbi quan hé giira cac bién
trong mo hinh, bao gdom tac dong truc tiép, gian tiép va vai tro diéu tiét. Dong thoi,
kha nang giai thich ctia mé hinh dbi véi cac bién phu thude duge xem xét thong qua
cac chi sé nhu R? va Q2. Két qua cua cac bude phan tich nay 1a co s¢ dé danh gia cac

gia thuyét nghién ctru, tir 46 xay dung cac két luan va dé xuat ham y quan tri phu hop.
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1.4. Y nghia nghién ctru

Nghién ctru gop phan 1am rd nhitng hé qua ctia DL ddi voi doi song ciia nguoi
lao dong, dic biét1a WFC dudi cac khia canh thoi gian, cing thang va hanh vi. Dong
thoi, nghién ctru ciing 1am 13 co ché tac dong gian tiép cua DL dén WEC thong qua
BPNF. Bén canh d6, nghién ctru mé rong hiéu biét vé vai tro ctia cac ngudn luc tim
Iy c4 nhan thong qua viéc xem xét tic dong diéu tiét ciia ¥ chi va sic manh dinh
huéng. Viéc dua hai thanh phan cét 16i cua 1y thuyét hy vong vao mé hinh nghién
clru giup danh gia kha ning cua cac ngudn lyc ndy trong viéc han ché nhitng anh
hudng bat loi do DL gay ra dbi véi nhan vién trong méi truong lam viéc. Thong qua

cach tiép cannay, nghién ctru ky vong bd sung thém cac gia tri hoc thuat va thuc tién.
1.4.1. V& mit Iy thuyét

Thir nhat, nhiéu nghién ctu trudc day da chi ra rang cac hinh thic linh dao
tiéu cuc c6 kha ning anh hudng dang ké dén hanh vi lam viéc ciing nhu trang thai
tam ly cua nguoilao dong (Mubarak va cong su, 2024; Son & Pak, 2024). Tuy nhién,
nhiéu hoc gia da kéu goi can tiép tuc mo rong hiéu biét vé DL (De Hoogh va cong
su, 2008; Naseer va cong su, 2016; Raza, Imran, Mughal, va cOng su, 2024). Dép lai
101 kéu goi d6, nghién ciru ndy b sung vao 1y thuyét 1anh dao va to chirc bang cach
xem xét anh hudng ciia DL dén WFC. Qua d6, nghién ciru gop phan mo rong pham
vi cac hé qua dugc xem xét trong nghién ctru vé& DL, cho thiy anh hudng cua phong
cach lanh dao ndy vuot ra ngoai pham vi cong viée va ¢ thé tac dong dén kha ning

duy tri sy can bang gitra cong viéc va gia dinh cua nhan vién.

Thir hai, nghién ctru xem xét WFC dudi ba dang biéu hién riéng biét gom
xung dot dua trén thoi gian, xung dot dya trén cang théng va xung dot dua trén hanh
vi (Carlson va cong sy, 2000; Greenhaus va cong su, 1985). Trong khi phan 16n cac
nghién ctru trude ddy thuong danh gia WEC nhu mot khai niém tong thé khi nghién
curu tdc dong cua lanh dao ti€u cuc (Mehmood, Husin, va cdng sy, 2023; Nauman va
cong sy, 2018; Pradhan va cong su, 2021; Rafiq va cong su, 2023), viéc ludn an phan

tach WFC thanh ba thanh phan riéng biét giup lam sang t6 liéu DL c6 anh huéng khac
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nhau dén tirg dang xung dot hay khong. Cach tiép can nay khong chi gitp lam phong
phu hiéu biét vé cau triic cia WEC ma con tao co s& cho cac nghién ciru tiép theo

danh gia day du hon nhitng hé qua ngoai cong viéc ciia DL.

Thit ba, nghién cru dé xuat va kiém dinh BPNF véi vai tro trung gian méi
trong mdi lién hé gitra DL va WFC. Mic du cac nghién ciru trude dd xem xét bién
trung gian khac nhau nhu ki¢t strc cam xuc (Nauman va cong su, 2018; Rafiq va cong
su, 2023), van con thiéu cc bang ching giai thich qua trinh tim 1y nén tang thong
qua d6 DL anh hudng dén cac hé qua ngoai cong viée, do do, cac tac gia trude diy
da kéu goi kham pha thém cac yéu td 13 trung gian khac dé bo sung nén tang Iy thuyét

hién co6 (Rafiq va cOng su, 2023).

Viéc dua BPNF vao mé hinh khong chi dap ung 161 kéu goi dd, ma con lam rd
cach DL lam suy giam kha ning théa man cic nhu cau tim 1y co ban cta nhan vién,
tir 36 din dén nhitng hé qua bat lgi dbi voi su can bang giita cong viée va gia dinh.
Pong thoi, luan 4n gop phan mé rong (mg dung dong thdi cia Iy thuyét COR va SDT
trong nghién clru vé 1anh dao tiéu cuc, dic biét 1a khi giai thich sy lan téa anh hudng

tr moi truong lam viéc sang doi song ca nhan cua nguoi lao dong.

Thir tw, luan 4n c6 dong gép quan trong khi tich hgp ba nén tang 1y thuyét
gébm COR, SDT va Iy thuyét hy vong trong ciing mot mé hinh nghién ctru. Trong do,
thuyét COR duoc st dung 1a 1y thuyét ¢t 161 giai thich toan bo cac mdi quan hé trong
mo hinh, SDT cung cip co s& Iy ludn cho sy hinh thanh trang thai BPNF; trong khi
Iy thuyét hy vong duogc xem 1a diém mdi noi bat, 1an dau tién duoc ap dung trong
nghién ciru vé DL, nham ly giai vai tro diéu tiét ctia y chi va sitc manh dinh hudng.
Su két hop nay cho phép nghién ciru tiép can van dé tir nhiéu goc do khac nhau, qua
d6 cung cap cach 1y giai day du hon vé cac co ché tam Iy va ngudn luc ca nhan trong
boi canh lanh dao tiéu cuyc.

Thir ndm, cac phat hién thuc nghiém va mo hinh nghién ctru duogc dé xuat co
thé dong vai trd nhu mot co sé tham khao cho nhitng nghién ciru tiép theo trong linh

vuc DL. Cu thé, nghién ctru cung cdp mot khudn khé phan tich va cac gia thuyét thuc
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nghiém c6 thé dugc stir dung dé ki€ém chirng, doi chiéu hoac mo rong trong nhiing boi
canh nghién ctru khac nhau. Bong tho1, nghién ctru cling dong gop cho kho tang tri
thire hién c6 bang viéc md rong hiéu biét vé cac hé qua tam ly cua lanh dao ti€u cuc
doi véi nhan vién trong to chec.

1.4.2. Vé mit thye tién

Thit nhit, luan 4n gdp phan gitip cdc nha quan Iy nhan dién 16 hon tac dong
tiéu cuc cua DL d6i vdi strc khoe tam ly va doi sé)ng ca nhan cua nhan vién, dac biét
1a WFC. WFC khong chi 14 hé qua c4 nhan don thuin, ma con dugc chimg minh 1a
yéu t6 ¢co lién quan chit ch& dén kiét stic nghé nghiép, cing thang cong viéc, giam
cam két v6i to churc va suy gidm hiéu suat lam viéc (Amstad va cong su, 2011; Jahan
Priyanka va cong su, 2024). Didu nay cho thady WFC can dugc xem 1a mot thach thirc
t6 chirc mang tinh chién lugc, doi hoi cic nha quan 1y phai chi dong ra soat va diéu
chinh phong cach lanh dao, cach thirc trong tic va co ché kiém soat nhan s, nham
giam thiéu sy lan toa tiéu cuc tir cong viéc sang doi song ca nhan ctia ngudi lao dong

va nang cao hiéu qua quan tri ngudn nhan lyc mot cach bén ving.

Thit hai, bang cach tiép cdn WFC voi ba thanh phan riéng biét gdm xung dot
theo thoi gian, xung dot theo cing thang va xung dot theo hanh vi, luan an cung cap
co s6 thuc tién c6 ¥ nghia cho cac td chuc trong viée thiét ké cac chuong trinh can
thiép c6 trong tim, phi hop véi timg dang xung dot cu thé. Thay vi tiép can WEC
nhu mot khai niém tong thé va ap dung cac giai phap ddng nhat, két qua nghién ctru
cho phép xac dinh mirc d6 tac dong ctia DL 1én tirng thanh phan cia WEC va thanh
phan nao chiu mirc d tic dong 16n hon, tir d6 dé xuat cac giai phap nham lam giam

mirc 36 xung do6t cho timg thanh phan ciia WFC phu hop hon.

Thit ba, luin 4n 1am 13 vai trd trung gian cta yéu té tim 1y BPNF trong mdi
quan hé giita DL va WFC. Két qua nghién ciru nay giup cac té chtrc nhan dién sau
hon vé nguyén nhan tdm Iy bén trong ctia nguoi lao dong khi ho gip kho khin trong
viéc can bang giita cong viéc va doi séng c4 nhan. Piéu nay cho thay céc to chirc can

xay dung moi truong lam viéc chi trong vao viéc thoa man ba nhu cau tam ly cot 161
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cua nhan vién: ty chu, nang luc va su két noi xa hdi, nham han ché su ton hai tam 1y

do DL gy ra.

Thir tw, luan an kiém dinh vai tro diéu tiét cta hai thanh ph'?m then chét trong
thuyét hy vong — ¥ chi va sttc manh dinh huéng — trong mdi quan hé giira DL va
BPNF. Theo thuyét COR (Hobfoll, 1989), trong diéu kién thiéu hut cac nguén luc ca
nhan, DL c6 thé lam tram trong thém sy ton hai tim 1y & nhan vién. Tuy nhién, khiy
chi va dinh hudng dugc duy tri & mic cao, nhan vién c6 xu huéng ting phé tét hon

voitac dong cua DL, nho vao kha nang tu dinh hudng va kién tri vuegt qua thach thuee.

Luan an déng gép vao thyc tién quan tri ngudn nhan lyc bang cach lam rd vai
trd bao vé riéng biét clia tirng thanh phan trong thuyét hy vong, cu thé 13 ¥ chi va stic
manh dinh huéng. Két qua nghién ctru cho thay day la nhitng yéu t6 tdm 1y c4 nhan
c6 thé gitp nhan vién giam thiéu tic dong tiéu cuc tir DL. Nho d6, cac to chire ¢6 thé
hiéu rd hon tAm quan trong cta viéc duy tri va phat huy ngudn luc noi tai ciia nguoi

lao dong trong qué trinh quan 1y va phét trién nhan sy.

Thir ndm, ludn 4n cung cap bang chung thyc nghiém gitp cic ngan hang
TMCP nhan dién va kiém so4t cac hanh vi DL théng qua hé thdng danh gia va phan
hdi nodi bo, déng thoi theo doi mirc d6 BPNF cua nhéan vién. Bén canh do, két qua
nghién ctru goi ¥ cac ngan hang trién khai cac hoat dong hd tro va dao tao nham ting
cudng cac ngudn luc tim 1y ¢4 nhan nhu ¥ chi va stcc manh dinh hudéng, qua d6 1am

suy yéu tac dong tiéu cuc cua DL va han ché WFC.
1.5. Két cAu cta luin 4n
Luan 4n nay bao gébm 5 chuong

Chuwong 1: Giéi thiéu. Chuong nay gi6i thiéu van dé nghién ciru, phan tich
khoang trong nghién ctru, muc tiéu va ciu hoi nghién ctru, déi twgng va pham vi

nghién ctru, phuong phép nghién ctru, va cudi cung la y nghia dong gbp cua ludn an.
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Chuong 2: Co s& Iy thuyét va mé hinh nghién ciru. Chuong ndy trinh bay
tong quan van dé nghién ctru, cac 1y thuyét nén, cac khai niém trong nghién ciru, céc
gia thuyét nghién ctru va mé hinh nghién cuu.

Chuwong 3: Phuwong phap nghién ctru. Chuong 3 mo ta quy trinh nghién ct,
nghién ctru dinh tinh so b nham hiéu chinh thang do, phuong phap nghién ciru dinh

lugng so bd va nghién ctru dinh lugng chinh thic.

Chuong 4: Két qua nghién ctru. Chuong 4 trinh bay két qua ctia nghién ctu
chinh thirc. Sau d6, danh gia cac gia thuyét va so sanh két qua vdi cac nghién ciu

trudc.

Chuong 5: Két luin va ham y quan tri. Chuong 5 trinh bay cac két luan vé
ndi dung nghién ctru  va nhitg déng gop cia luan an. Dong thoi, chuong nay ciing
néu nhiing giéi han ton tai trong qué trinh nghién ctru, tr d6 dé xuét cac hudng di

tiém nang cho cac nghién cuu ti€p theo nham md rdng va phat trién chu de.
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CHUONG?2: COSOLY THUYET VA MO HINH NGHIEN CcUU

Chuong 2 trinh bay nén tang 1y thuyét lam co sé cho viéc xay dung va kiém
dinh mé hinh nghién ctru. M dau chuong 14 phan trinh bay tong quan nghién ctru
v6i phan tich 1y thuyét theo thu muc Bibliometric (k¥ thuat dong xuat hién tir khoa)
va tong quan tai liéu c6 hé thong (Systematic Literature Review — SLR) vé lanh dao
chuyén quyén, tir d6 luan 4n xac dinh cac khoang trong nghién ctru. Tiép theo, luin
an trinh bay céc khai niém nghién ctru va céac Iy thuyét nén tang cho nghién ctru cua
luan an. Cudi cung, luan 4n thuc hién bién luan céc gia thuyét nghién ciru va dé xuét

mo hinh nghién ctru cia luan an.
2.1. Téng quan nghién ciru
2.1.1. Phén tich ly thuyét theo thw muc (Bibliometric Analysis)

Phan tich thu muc (Bibliometric Analysis) 1a mgt phuong phap dinh lugng
nham kham pha cau triic, xu huéng va sy phat trién ciia tri thirc trong mét linh vuc
nghién ctru thong qua viéc phan tich hé théng cac tai liu hoc thuat da dugc cong bo.
V&inhing loi ich vé tinh hé théng va hiéu qua trong viéc tong hop tri thirc, phan tich
thu muc cho phép ra soét toan dién cac cong trinh nghién ctru da cong bd trong bat
ky linh vuc ndo. Nho d6, phuong phap nay ngay cang nhan duge nhidu sy quan tim
va duogc tmg dung rong rdi trong cac linh vuc nhu kinh doanh va quan Iy (Oztiirk va

cong su, 2024).

Trong luan 4n ndy, phan tich thu muc dugc str dung nhu mot cong cu hd tro
nham phac hoa birc tranh hoc thuat hi¢n tai vé DL va cac loai lanh dao tiéu cuc, gop
phan nhan dién cic chil dé nghién ctru ndi bat, nhing 1y thuyét nén tang dang duoc
van dung, ciing nhu budc dau 1am rd cac khoang tréng con hién hitu trong linh vuye.
K¥ thuat duoc luan 4n 4p dung trong phan tich thu muc 1a phan tich dong xuat hién
tr khoa (co-occurrence analysis).

Phan tich dong xuat hién tir khéa (co-occurrence) 1a phuong phap nham phat
hién sy xuit hién déng thoi cua cac cdp tir khoa, cum danh tir hoac thuét ngtr khac

trong cling mot tai liéu, dya trén gia dinh rang cac thuat ngir ciing xuat hién trong mot
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ngit canh thuong co mdi lién h¢é khai ni€ém v&i nhau (Liu va cong su, 2015). Phuong
phap nay xac dinh cdc mdi quan hé quan trong gitra cac khai niém bang cach do luong
tan sut hai hodc nhiéu tir khoa cung xuét hién trong mot bai bao, tir d6 xay dung nén
mot mang ludi phan anh su lién két gitta cac khai niém lién quan (Bornmann va cong
su, 2018). Phan tich déng xuit hién dic biét hiru ich trong vi¢c kham pha cac xu
hudng nghién ctru hién tai va nhan dién céc chu dé méi ndi thong qua viéc tap trung

vao cac nghién ciru gan day (Van Raan, 2005).

Dt li¢u str dung trong nghién ctiru nay dugce thu thap tir co sé dit li€u Scopus.
Hién nay, trong nhiéu nghién ctru phan tich tong quan tai liéu c6 hé théng van chi sir
dung 1 ngudn truy cap dit liéu 1a scopus chang han nhu nghién ctru cia Abdullah va
cong su (2021), Mehraein va cong su (2023), Veronika va cong su (2025) bdi vi
Scopus 1a co s& dir liéu trich dan hoc thuat quy mo 16m, bao gém cac tai liéu binh
duyét tr cdc nha xudt ban hoc thuat hang dau, qua d6 dam bdo tinh toan dién, chét
lugng va do tin cdy cua céac cong trinh dugc dua vao phan tich (Abdullah va cong su,
2021; Veronika va cong sy, 2025). Bén canh d6, Scopus dugc danh gia 1a ngudn dir
liéu hoc thuat c6 pham vi bao phu rong va dugc st dung phé bién, cong nhan rong
rdi trong cong dong nghién ciru, déng thoi cung cip quyén truy cap thuan tién dén
cac tap chi uy tin trong nhiéu linh vuc nhu quan tri, kinh té, cong nghg, tai chinh, tam
1y hoc va cac linh vuc khac (Mehraeinva cong su, 2023; Veronika va cong su, 2025).
Ngoai ra, Scopus hd tro xuét dir liéu dudi nhiéu dinh dang chuin quéc té (CSV,
BibTeX, RIS), twong thich v4i cac phadn mém phan tich phd bién nhu VOSviewer,
qua d6 phuc vu hi¢u qua cho cac k¥ thuat phan tich thu muc va SLR (Abdullah va
cong su, 2021).

Dé dam bao két qua phan tich bibliometric phan anh day da va chinh xac xu
hudng nghién ctru vé DL, tac gid thyc hién thu thap dir li¢u dua trén hai bo dir lidu
riéng biét bao gom: Bo dit liéu A tap trung vao cum tir khéa “Despotic Leadership”
dé thé hién tong thé cac nghién ctru dic trung va pham vi nghién ctru chuyén biét vé
DL. B6 dir liéu B moé rdng pham vi tim kiém sang bon phong cach lanh dao tiéu cuc

dugc cac tac gia néu trong nhém cac 1anh dao ti€u cuc gom: “Authoritarian
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Leadership”, “Abusive Supervision”, “Toxic Leadership”, va “Destructive
Leadership”. Dyavaohaibd dit li¢unay, tac gid nhan xét va so sanh xu huéng nghién
ctru ciia DL v6i cac nghién ctru vé 1anh dao tiéu cuc. Cach tiép can nay cho phép vira
kham pha sau chu dé DL, vira dit DL trong birc tranh tong thé cua cac phong cach
lanh dao tiéu cyc, tir 46 xac dinh khoang tréng nghién ctru (research gap) va vi tri hoc
thudt ciia DL trong linh vyc hanh vi to chire.

Dau tién, tac gia thu thap dit liéu v6i ting cum tir khéa: “despotic leadership”,
“authoritarian leadership”, “abusive supervision”, “toxic leadership”, “destructive
leadership” trong cac trudng thong tin nhu tiéu dé, tom tat va tir khéa trong co s dir
lidu ctia Scopus. S6 lwong bai bao ban dau cho bo dir liéu DL 1a 53 bai nghién ciru vé
DL va 1.315 bai nghién ctru thudc nhém nghién ctu vé lanh dao chuyén ché
(authoritarian leadership), lanh dao lam dung (abusive supervision), lanh dao doc hai

(toxic leadership), 1anh dao phé hoai (destructive leadership).

Pé dam bao tinh hoc thuat va phit hop v6i pham vi nghién ciru, qua trinh thu
thap va loc dir liéu duogc thuc hién theo cac ti€u chi sau. Thi nhét, loai tai liéu dugc
gi61 han ¢ céac bai bao khoa hoc da dugc binh duyét (peer-reviewed journal articles)
nham bao dam do tin cay va tinh hoc thuat ciia nguén dir li€u. Thir hai, ngén ngir cua
bai bao duoc gidi han trong tiéng Anh dé dam bao kha ning so sanh va phan tich nhat
quan. Thir ba, khoang thoi gian céng bd duge xac dinh tir ndim 2008 dén thang 4 nim
2025, bat dau tir cong trinh nén tang cia De Hoogh & Den Hartog (2008) — nghién
ctru dau tién gi61 thiéu khai niém DL. Tiép theo, tac gia tién hanh ra soat thu cong
tiéu d¢, tom tat va tir khoa ctia tirng bai nham chon loc nhitng cong trinh ¢6 ndi dung
lién quan tryc tiép dén chu dé nghién ctru. Pham vi lya chon tap trung vao cac bai bdo
thudc cac linh vuc quan tri kinh doanh, kinh té, tai chinh, tAm ly. Déng thot, cac bai
tring 1ap hodc khong lién quan duoc loai bo hoan toan dé bao dam tinh nhat quan va

chat lugng cua dir li¢u dau vao.

Sau khi hoan tit qua trinh loc, 47 bai bao dap ung déy du tiéu chi duoc lua

chon cho B§ dir liéu A (nghién ctru vé DL), va 804 bai bao dugc chon cho Bo dir li¢u
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B, bao gom céc nghién ctru vé lanh dao chuyén ché (authoritarian leadership), lanh
dao lam dung (abusive supervision), lanh dao doc hai (toxic leadership), lanh dao pha
hoai (destructive leadership). Pay la tap dit liéu dau vao dung cho phan tich déng
xut hién tir khoa (co-occurrence): dua trén tir khoa cua tac gia dé xac dinh chu @&

chinh va khoang tréng hoc thuat.

Trude khi tién hanh phan tich bibliometric thong qua k¥ thuat co-occurrence
nghién ciru di thyc hién budc tong hop, xir Iy va théng ké mo ta co ban vé dir liéu
bai bao thu thip duoc, nham cung cip mot cai nhin tong quan vé xu huéng va pham
vi hoc thuat ciia linh vuc nghién ctru. Viéc thong ké nay khong chi gitip nhan dién
buic tranh phat trién ctia chil dé theo thoi gian ma con hd trg danh gia mirc d6 quan
tam cta gidi hoc thuat trén toan cau, ciing nhu muc dé phd bién cia chu dé nghién
ctru trong cac tap chi hién nay. Cuy thé, hai bo dir liéu dugc sir dung bao gém: bo dir
lieu A gdm 47 bai bao co tir khoa chinh “despotic leadership”, phan anh mirc do
chuyén sau va tip trung cta chii dé nay vé DL; va bo dir liéu B gom 804 bai béo béo
gdm bbn dang lanh dao tiéu cuc phd bién: 1anh dao chuyén ché (authoritarian
leadership), 1anh dao lam dung (abusive supervision), lanh dao ddc hai (toxic
leadership), 1dnh dao pha hoai (destructive leadership) nham cung cép goc nhin so

sdnh va nén tang doi chiéu rong hon véi chu dé nghién ciru.

Dbi v6i mbi tap dir liéu, cac thong tin duoc thong ké bao gdm: SO lugng bai
béo theo ndm nham nhén dién xu huong tang trudng hoc thuat; phan tich dir liéu theo
qudc gia cung cap cai nhin tong quan vé su phan bd mdi quan tAm hoc thuat toan cau
ddi véi chii dé nghién ctru.

Phan théng ké nay déng vai trd nhu mot nén tang thuc nghiém, tir d6 lam co
s& 1y luan va thuc tién cho cac budc phan tich tiép theo bang phwong phap
bibliometric, dic biét la dé xac dinh cac cum chu dé nghién ctru chinh (phan tich co-
occurrence), déng thot lam 16 khoang tréng hoc thuét hién con han ché trong cac

nghién ctru vé DL.
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So sanh sé lugng bai bdo theo nam (47 vs. 804 bai)
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Hinh 2.1 So sanh s lwgng bai bio theo nim

Nguon: Phan tich dir liéu ciia tic gia

Két qua biéu d6 so sanh s6 luong cong bd theo nam (Hinh 2.1) cho thdy chu

dé lién quan dén lanh dao tiéu cuc dang ngay cang thu hiit sy quan tim ciia gidi hoc
thuat. Cu thé, d6i véi nhém bén dang lanh dao tiéu cuc (Idnh dao chuyén ché, lanh
dao lam dung, 1anh dao ddc hai, 1anh dao phé hoai) voi ) luong bai nghién ctru dugc
cong b tang manh tir nim 2018 véi 54 4n pham va dat biét nam 2024 c6 98 4n pham.
Trong giai doan nghién ctru, trung binh mdi nam c6 khoang 45 bai bao dugc cong bd
lién quan dén chu dé cac dang 1anh dao tiéu cuc nay cho thay ddy 1a mot linh vuc
nghién ctru s61 dong va nhan dugce sy quan tdm on dinh tir cong déng hoc thuat quéc
té. Xu hudng nay phan anh su chuyén dich cua cic nghién ciru quan tri hién dai tir
viéc chi tap trung vao cac yéu td tich cuc (I1anh dao chuyén ddi, lanh dao dao duc,
13nh dao tinh than,. .)sang vi¢c thira nhan va kham pha tac dong ti€u cuc ctia cac hanh
vi lanh dao phi dao duc, ha khéc hodc pha hoai. Bén canh d6, mac du DL duoc xéac
dinh 1a mot trong nhitng kiéu lanh dao tiéu cuc v&i anh hudng sdu rong dén strc khoe
tinh than va hanh vi t6 chirc (Khan va cong sy, 2022), nhung cac nghién ciru hoc thut
vé chu dé nay méi chi bat dau thu hit sy quan tam trong thap ky gan day. Diéu nay
phan anh xu hudéng maéi ndi cualinh vuec, trong bdi canh cac nha nghién clru dan nhan

ra sy nguy hiém tiém an cua DL do1 voi cac hé thong to chire hi¢n dai. Du vay, so véi
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cac chu dé lanh dao tiéu cuc khéc gém: lanh dao chuyén ché, 1anh dao lam dung, 1anh
dao ddc hai, lanh dao pha hoai thi mtrc d§ khai thac DL van con han ché, cho théy
day 1a mot linh vuc nghién ctru con non tré va can dugce tiép tuc kham pha chuyén
sau. Nhiéu hoc gia cling da nhan manh sy can thiét cua viéc nghién ctru thém vé DL
trong cac bdi canh khac nhau (Nauman va cong su, 2018; Usman va cOng su, 2025).
Chang han, De Hoogh & Den Hartog (2008) da canh bao vé tic dong pha hiy tiém
an ctia DL dbi v6i niém tin va tinh than tap thé. Gan day hon, Naseer va cOng su
(2016) va Syed va cong sy (2021) di chi ra rang DL ¢6 thé dan dén hang loat hé qua
ti€u cuc nhu cang théng, ki€t qué cam xtc, va hanh vi che giéu tri thirc (knowledge
hiding). Cac tac gia niy ciing dong thuan rang, vi tinh chat kiém soat cuc doan va
thao ting dao dtrc trong DL, linh vuc nay can dugc mé rong nghién ctru ca vé co ché

tam ly trung gian va di€u kién boi canh to chirc.

Tiép theo, tac gia thuc hién phan tich dit liéu theo qudc gia (1dy theo qubc gia
clia tac gia lién hé trong bai bao) nham cung cép cai nhin téng quan vé sy phan bo
mdi quan tdm hoc thuat toan cau ddi véi chu dé nghién ciru. Két qua dit liéu tir Bang
2.1 cho thay rang chui d& nghién ctru vé bdn dang lanh dao tiéu cuc (1inh dao chuyén
ché, 1anh dao lam dung, 1anh dao doc hai, 1anh dao phé hoai) da thu hut dugc sy quan
tAm rong rdi tir nhidu qubc gia trén thé gidi. Cac nghién ciru dugc cong bb trai dai o
cac qudc gia co hé thdng hoc thuit phat trién nhu Hoa Ky (178 bai), Trung Qudc (175
bai), Canada (42), Uc (34), Pai Loan (31), Buc (27). Diéu nay phan anh mirc d6 nhan
thirc cao vé cac hé qua tiéu cyc ciia hanh vi lanh dao va nhu cau xay dung moi trudng
lam viéc lanh manh trong cac nén kinh té 16n. Trong khi d6, Bang 2.2 cho thiy rang
nghién ctru vé DL van con twong ddi han ché vé quy mé va phan b dia 1y. Du dugc
thé hién ¢ nhiéu qudc gia voi tong cong 19 qudc gia, sb lugng bai cong bd van con
rat thap (chi 47 bai), va phan 16n tap trung tai Pakistan (19 bai) — mot qudc gia c6 nén
vian hoa Hoi Gido, to chirc mang dic trung quyén luc cao va tinh cp béc rd rang. Cac
quéc gia khac nhu Trung Quédc, Malaysia, Hoa Ky, Canada va Vuong quc Anh chi
O tir 1-5 bai, thé hién sy phantan va con nhiéu tiém nang nghién ctru chua duogc khai

thac.
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Bang 2.1 Phan b6 nghién ctru vé cac dang linh dao ti¢u cuc theo qudc gia ciia
tac gia lién hé

Thir tyr Qudc gia So lwong bai bao
1 United States 178
2 China 175
3 Canada 42
4 Australia 34
5 Taiwan 31
6 South Korea 27
7 Germany 27
8 United Kingdom 26
9 Pakistan 24
10 Turkey 20
11 Céac qudc gia khac 220

Tong cong 804

Nguon: Phan tich div liéu ciia tic gia

Do do, cac tac gia De Hoogh va Den Hartog (2008) va Naseer va cong su
(2016) kéu goi can nghién ctru sdu hon vé cac hé qua ciia DL trong nhiéu bdi canh to
chtre khac nhau va trong céc nén van hoa chil nghia tap thé va co khoang cach quyén
luc cao, noi DL ¢6 thé dién ra nhung khong dé& nhan dién. Nhitng 10 kéu goi ndy van
con nguyén gia tri trong bdi canh hién nay. Dac biét, can nhan manh ré‘mg Viét Nam
chua c6 bat ky nghién ctru nao dugc cong bd vé DL, du rﬁng hé théng td churc tai Viét
Nam chiu anh huéng sau sac anh huong ciaa Nho gido, véi dac diém chi nghia tap
thé (collectivism) va khoang cach quyén luc cao (high power distance) (Alang va
cong sy, 2022; Nguyen va cong su, 2019), vi vay, kha ning xuat hién va duy tri hanh
vi DL trong céc to chuc tai Viét Nam 1a 6 thé tiém an. Do do, viéc nghién ctru kiém
dinh thyc nghiém DL trong bdi canh tai Viét Nam la can thiét nham nhan dién va xu

Iy kip thoi trong chinh sach nhan sy va quan tri t chic.
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Bang 2.2 Phan b6 nghién ctru vé DL theo qudc gia ciia tic gia lién hé

Thi ty Qubc gia S6 lwgng bai bso
1 Pakistan 19
2 China 5
3 Malaysia 3
4 United Kingdom 2
5 United States 2
6 Canada 2
7 Netherlands 2
8 Austria 1
9 Saudi Arabia 1

10 Japan 1
11 India 1
12 Turkey 1
13 Italy 1
14 Czech Republic 1
15 Qatar 1
16 Ireland 1
17 New Zealand 1
18 Finland 1
19 France 1
Téng cong 47

Nguon: Phan tich dir liéu ciia tic gia

Két qua phan tich mang ludi dong xuét hién tir khoa (co-occurrence) duge thuc
hién bé‘mg phﬁn mém VOSviewer va dugc thé hién & Hinh PL2.1 va Hinh PL2.2. Phan

tich nay nham truc quan hoa cac moi lién két gitra nhiing tir khda cing xuat hién trong

tap hop cac bai bao khoa hoc dugc phan tich, qua dé 1am ndi bat cac cha dé nghién

ctru cot 161 va mure do lién két gifra cac khai niém trong linh vuc. Trong qua trinh xu

Iy dir liéu, ngudng xut hién toi thiéu cia mot tir khoa duoc thiét 1ap 1a hai lan d6i
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v6ibo dit liéu A (DL) va ngudng ndm lan dbi véi bo dit liéu B (Ianh dao chuyén ché,
lanh dao lam dung, 1anh dao ddc hai, 1anh dao pha hoai), nham dam bao réng cac tu
khoa dugce dua vao phan tich ¢6 du mirc d6 dai dién cho cac chii dé c6 ¥ nghia trong

linh vuc nghién ctru.

Tiép theo, cac tir khéa thu dugc tir phan tich déng xuét hién dugc phan loai
thanh ndm nhém chu d&. Mdi nhom dai dién cho mot xu huéng nghién ctru chinh lién
quan dén chu dé DL va cac dang lanh dao ti€u cuc, phan anh mbi quan tdm hoc thuéat
trong linh vuc ndy. Noi dung cu thé cua tirng nhom duoc trinh bay chi tiét tai Bang
2.3. Két qua phan tich dong xuat hién tir khoa cho thay birc tranh tong thé va kha rd
nét vé cac xu hudng nghién ctru xoay quanh chii dé DL trong nhitng nim gan day va
so vO1 cac nghién ctru vé cac dang lanh dao ti€u cuc. Dua trén mang ludi lién két va

cac nhom chi dé hinh thanh, c6 thé rat ra mot sd nhan dinh nhu sau:
Nhém 1. Cac yéu t6 lién quan dén cing thing tim 1y va xung dot

Két qua phan tich dong xuat hién tir khéa cho thay, ca hai bo dir liéu —bao gobm
47 bai nghién ctru vé DL va 804 bai vé cac dang lanh dao tiéu cyc khac nhu 1anh dao
chuyén ché, lam dung, doc hai, va pha hoai — déu thé hién sy tap trung dang ké cua
2161 hoc thuat vao cac hé qua tam 1y tiéu cuc ddi véi nhan vién. O ca hai tap dir licu,
cac tir khoa nhu kiét strc cam xuc, cang thang tdm 1y, bat an trong cong viéc va moi
truong lam viéc ddc hai xuét hién véi tan suit cao, phan anh mbi quan tam nhiéu vé
tdc dong cua céc hinh thirc 1anh dao ti€u cuc dén strc khoe tinh than va phuc loi tam
1y cua nguoi lao dong. Pac biét, su xuét hién cua tir khoa WFC trong ca hai tap dir
liéu, du v6i tan suat thap, cho thay gidi nghién ciru da bat dau nhan thic rang anh
hudng ciia 1anh dao tiéu cuc khong chi ding lai & pham vi cong s, ma c6 thé lan toa
ra ngoai méi trudng lam viée va anh hudng dén doi séng ¢4 nhan, gia dinh. WEC,
mac du 1a mdt hé qua “ngoai cong viéc”, nhung lai tdc dong nguoc trd lai td chirc
thong qua viéc 1am suy giam su tap trung, giam cam két, ting y dinh nghi viéc va anh
hudng tiéu cuc dén hiéu suat chung. Cac hoc gia nhu Nauman va cdng su (2018),

Rafiq va cong su (2023) va Mehmood, Husin va cong sy (2023) d3 nhdn manh ring
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anh huong ctia DL d6i vai WFC can dugc nghién ctru sau hon, dong thoi kéu goi xé4c
dinh céc co ché tam ly trung gian giup 1y giai cach thirc ma phong cach lanh dao nay
lan tda anh hudng sang doi sdng ca nhan cua nhan vién. Didu nay cho thiy, mbi quan
hé giita DL va WFC dang dan tré thanh mot hudng nghién ciru duge chi ¥, nhung

van con chua dugc phan tich sau vé mat ly luén.

Bén canhnhiing diém tuong déng, gitra hai b¢ dir li¢u cling ton tai su khac biét
dang cha y vé pham vi va mirc d6 dao sau khia canh tim ly. Cu thé, trong bo dit liéu
B (804 bai), ngoai cac khai niém quen thudc nhu kiét stre, cang théng va bat an, con
xuat hién thém cac yéu té nhu that vong vé cong viéc, suy giam ban ngd hay cam xuc
tiéu cuc, phan anh sy quan tim rong hon dén nhiing dang t6n thuong tdm 1y sau hon
ma nhan vién c6 thé gip phai duéi anh hudng cta lanh dao tiéu cuc. Tir goc nhin 1y
thuyét, khai niém “that vong nhu cau tdm 1y co ban (Basic Psychological Need
Frustration — BPNF)”, dugc mo ta trong SDT nhu mot trang thai tdm 1y ti€u cyc phat
sinh khi ca nhan cam thay bi can tro trong viéc thoa man ba nhu cau co ban 1a ty ch,
nang luc va két nbi xa hoi. Trong bdi canh DL, noi nguoi quan 1y thuong ap dit, kiém
soat va han ché tiéng néi ctia nhan vién, trang thai BPNF c¢6 thé xut hién manh mé
va tro thanh tién dé dan dén cac hau qua tiéu cuc nhu WFC, kiét sirc hodc suy giam
dong luc 1am viéc. Tuy nhién, két qua phan tich ddng xuat hién tir khoa di cho thay
khai niém BPNF hoan toan chua xut hién trong cac nghién ctru vé DL, ciing nhu
khong dugc phan anh trong ban d tri thirc ctia 804 bai nghién ctru vé lanh dao tiéu
cuc. Piéu nay cho théy BPNF chua dat dén mirc do phé bién du dé hinh thanh mét
chu dé nghién ctru riéng biét, phan 4nh mot khoang trong dang ké trong viéc kham
pha co ché tam 1y trung gian giita DL va WFC. Do d6, viéc luan 4n nay dé xuat kiém
dinh vai tro trung gian cia BPNF va xem WFC nhu mét hé qua ti€u cuc lan téa ra
ngoai cong viéc 1a phit hop v6i xu hudng nghién ciru hién nay, ddng thoi dong gop ¥
nghia 1y luan va thyc tién trong viéc 1am sang to co ché anh huéng ctia DL dén stc
khée tam 1y va phuc lgi ciia nhan vién.

Nhém 2. Cac yéu t6 lién quan dén thai dd va hanh vi
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Ca hai bo dir liéu déu cho thay cac tir khéa phan anh phan (g hanh vi va thai
d6 tiéu cuc ctia nhan vién trude lanh dao tiéu cuc. Nhitng chi dé xuét hién pho bién
gém ¥ dinh nghi viéc, su 1éch lac t6 chtrc, hanh vi bét nat, thiéu van minh noi 1am
viéc va tach roi dao durc, cho thdy mdi quan tdm nhit quan dén tac dong ciia moi

truong lanh dao ti€éu cuc do61 véi hanh vi 1éch chuan va sy rat lui ciia nhan vién.

So voi bo dir liéu A (47 bai), bo dit liéu B (804 bai) thé hién pham vi nghién
ctru phong phii hon, bao gdm ca hanh vi tich cuc va trung hoa, nhu su gan két cong
viéc, cam két to chure, hanh vi cong dan td chirc va chia sé hodc che giéu tri thire. Két
quéa nay cho thay gidi hoc thuat khong chi quan tim dén hau qua tiéu cyc, ma con chi
y dén su bién d6i toan dién ctia thai d0 va hanh vi nhan vién dudi anh hudng ctia cac
hinh thirc 1anh dao ti€u cuc.

Nhu vy, nhém yéu to lién quan dén thai d6 va hanh vi cho thiy cac nghién
ctru vé lanh dao tiéu cuc tap trung vao nhitng phan tng hanh vi tiéu cuc va su suy
giam thai do tich cuc ciia nhan vién. Biic tranh tong thé phan anh rang anh hudng ciia
linh dao tiéu cyc lan toa tir cam xtc sang hanh vi, 1am thay d6i cach nhan vién gin

b6, hop tac va tng xir trong to chuc.
Nhém 3. Cic yéu to lién quan dén hi¢u suat, dong lue va déi méi sang tao

Phan 4nh mdi quan tam cua gidi hoc thuat dén két qua va nang suét lam viéc
cua nhan vién dudi anh hudng ctia lanh dao ti€u cuc, trong dé cac nghién ctru tap
trung vao cac yéu t6 nhu hiéu suat cong viéc, hanh vi lam viéc sdng tao va thanh cong
cta dy 4n, thé hién nd luc cta gi61 nghién ctu trong viée lam rd tdc dong cua lanh

dao ti€u cuc dén hiéu quéa va dé1 mai trong to chuec.
Nhom 4. Cac yéu to tinh huong hodc ca nhan (vai tro di€u tiet)

Két qua phén tich cho thidy nhom yéu t6 nay tip trung vao cac dic diém ca
nhéan va bdi canh t6 chirc ¢6 vai tro diéu tiét mbi quan h¢ gitra 1anh dao ti€u cuc va
cac két qua cua nhan vién. Trong bd dir liéu A vé DL, céc tir khéa nodi bat nhu dao
dtrc Hoi gi40, nhan thtrc chinh tri t6 chirc va khoang cach quyén luc phan anh ro dac

trung van hoa — ton gido ctia boi canh nghién ctru, dac biét tai Pakistan. Bén canh do,



40

sy xuat hién ctia cac yéu to nhu khoang cach quyén lyc va nhan thirc chinh tri, du voi
tan suat thap hon, cho thay xu hudng mé rong nghién ctru nham kham pha cac diéu

kién c6 thé 1am thay d6i mirc d6 tac dong cua DL.

Trong bo dit liéu B (804 bai), cac yéu td diéu tiét duoc ghi nhan da dang hon,
bao gém su hd trg cta td chire, hiéu qua ban than, cong ly, chanh niém, von thm 1y,
long tu trong, tri tué cam xuc va sy hd tro tir dong nghiép. Cac yéu t6 nay cho thay
gii hoc thuat dang quan tim nhiéu hon dén vai tro cia cac nguon lyc tam 1y va yéu
t6 hd trg trong moi trudng lam viéc, voi muc ti€u xac dinh cac diéu kién co thé lam
giam thiéu hoic khuéch dai anh hudng cta lanh dao tiéu cyc. Trén co s do, luan an
tiép can cac yéu t6 diéu tiét mang tinh c4 nhan — cu thé 1a y chi va sttc manh dinh
hudng 14 hai thanh phan c6t 16i cua Iy thuyét hy vong — nhu mot hudng tiép can moi
vé mat Iy thuyét, nham 1y giai sy khac biét trong phan (mg tam 1y ctia nhan vién dudi
tac dong cua DL va mo rong hiéu biét vé co ché bao vé tim 1y trong mdi trudng lam
viéc tiéu cuc. Tuy nhién, hai yéu to ndy chua xuat hién trong két qua phan tich dong
xuat hién tir khoa, cho thiy day van 1a mot chu dé mai mé va con bo ngd, can dugce

nghién ctru sdu hon trong cac bdi canh to chire khac nhau.
Nhém 5. Cac ly thuyét nén tang

Két qua phan tich cho thay ca hai bo dir liéu déu sir dung pho bién 1y thuyét
COR va Iy thuyét Trao ddi Xa hoi (SET) dé 1y giai co ché tac dong cua lanh dao tiéu
cuc dén nhan vién. O bo dir liéu B, ngoai hai 1y thuyét ndy con xuat hién Iy thuyét Sy
kién Tinh camva 1y thuyét Ty Quyét (SDT), phan anh xu huéng tich hop da Iy thuyét

nham lam 16 céc co ché cam xuc va dong lyc noi tai.

Su xuat hién thudng xuyén cua ly thuyét COR va SET cho thay day la nhiing
khung 1y thuyét anh huéng 16n va duogce st dung phd bién trong nghién ciru vé lanh
dao tiéu cuc. Viéc chon 1y thuyét COR 1am nén tang 1y thuyét chinh, két hop v6i SDT
va ly thuyét hy vong, giup luan an ké thira dinh hudng hoc thuat hién nay va mé rong
khung 1y luan theo hudng tich hop, qua d6 1y giai toan dién hon tac dong cuia DL ddi

vG1 nhan vién.
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Bang 2.3 Phian nhém céac yéu té chinh trong phén tich dong xuat hién tir khéa

Nhom

Tir khéa (tin suit)

Dir liéu A (47 bai bao)

Dir liéu B (804 bai bao)

1. Nhém yéu t6 lién

quan dén cing
thang tam 1y va

xung dot

Kiét strc vé mat cam xtc
(10), cing thang vé mit
tam 1y (5), xung dot cong
viéc-gia dinh (3), cing
thing trong cong viéc
(2), mdi truong lam vige

doc hai (2).

Kiét sitc vé mit cam xuc (29), kiét sirc (13), dau
khé vé& mat tam 1y (9), bat an vé cong viée (7), cang
thang (7), xung dot cong viéc—gia dinh (7), an toan
vé mat tam 1y (7), suy giam ban ngi (6), thit vong
vé cong viéc (5), hanh phic cua nhan vién (5), su
mo ho vé vai tro (5), cam xuc tiéu cuc (5), tirc gian

(5), moi truong lam viéc doc hai (5).

2. Nhom yéu t6 lién
quan dén thai d6 va

hanh vi

Y dinh nghi viéc (5), hai
long trong cong vige (3),
hanh vi bt nat (2), tach
roi dao duc (2), sy 1éch
lac t6 chuc (2), sy tho 16
noi lam viéc (4), su thiéu
van minh noi lam viéc

G2

Sy 1éch lac t6 chuc (29), v dinh nghi viéc (27),
hanh vi cong dan té chirc (21), su hai long trong
cong viée (19), sy gin két trong cong viéc (16),
cam két to chirc (12), cam két tinh cam (10), hanh
vi 1am viéc phan tac dung (10), chia sé kién thiic
(9), che gidu kién thirc (8), bt nat (7), tach roi dao
duc (7), ludt mang (6), tiéng néi (5), nhan dang to
chtc (5), su léch lac gitra cac cd nhan (6), hung

hang noi lam viéc (9).

3. Nhom yéu to lién
quan dén hiéu suat,
dong luc va doi moi

sang tao

Hiéu suét cong viée (4),
hanh vi lam vi¢c sang tao
(2),thanh cong ctia du 4n

(2). DL (42).

Hiéu suit cong vi¢c (44), sang tao cua nhan vién
(27), giam sat lam dung (395), 1anh dao chuyén ché
(90), 1anh dao pha hoai (49), Ianh dao doc hai (45).

4. Cac yéu to tinh
huéng hodc c4 nhan

(vai tro diéu tiét)

Pao dirc Hoi gido (4),
nhan thtc chinh tri t6
chic (2), khoang cach
quyén luc (2).

Su hé tro cua to chire (15), khoang cach quyén luc
(14), hiéu qua ban than (10), cong 1y (9), chanh
niém (9), vén tam 1y (7), long tu trong (6), tri tué

cam xuc (6), hd trg cua ddng nghiép (5).

5. Cac 1y thuyétnén
tang

Ly thuyét COR (5), ly
thuyét trao doi xa hoi (2)

Ly thuyét COR (17), 1y thuyét trao d6i xa hoi (12),
1y thuyét su kién tinh cam (7), Iy thuyét SDT (6).

Nguon: Két qua phan tich cia tic gia.
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Nhur vy, phan tich d6ng xuat hién tir khoa cho thay chu dé DL dang tiép tuc
dugc mo rong theo nhiéu hudng, dic bi€t 1a cac khia canh tdm 1y cia nhan vién. Tuy
nhién, méi lién két gitta DL, BPNF va WFC ciing nhu vai tro diéu tiét ctia ¥ chi va
strc manh dinh hudng van con thiéu Véng va chua duoc khai thac mot cach hé théng.
Day chinh 1a khoang tréng ma luan 4n hudng t6i nham bd sung vao dong nghién ctru

hién hanh ca vé mat hoc thuat 1an thuc tién.
2.1.2. Tong quan tai liéu c6 h¢ thong (Systematic Literature Review — SLR).

SLR 12 mot phuong phap tong quan tai liéu c¢6 cau triic rd rang, duoc thiét ké
nham xac dinh, danh gia va tong hop c6 hé thong tt ca cac nghién ctru lién quan dén
mot chu dé hodc mot hi¢n turong nghién ctru cu thé. SLR khéc véi cac dang téng quan
truyén théng & chd nd tuan thu quy trinh nghiém ngit, minh bach va c6 thé tai 1ap,
nham giam thiéu sai 1éch va nang cao do tin cay cia két luan nghién ctru (Tranfield
va cong su, 2003). Muc ti€u chinh cua SLR 1a cung cép mot bic tranh toan dién,
khach quan va dya trén bang chtg vé tinh trang tri thirc hién tai trong mot linh vuc
nghién ctru cu thé. Dé tong hop va hé thong hoa cac nghién ciru lién quan dén lanh
dao chuyén quyén (Despotic Leadership — DL), nghién ctru tién hanh tong quan tai
liéu c6 hé théng (Systematic Literature Review — SLR) dua theo quy trinh thuc hién
tong quan ctia Khizar va cong su (2023) gém ba budc chinh: (1) Iya chon tir khoa tim

kiém, (2) lya chon co so dir liéu, va (3) xac dinh tiéu chi bao gém va loai trr.

(1) Lua chon tir khéa tim kiém: Nghién ctru sir dung tir khoa chinh “despotic
leadership” trong ti€u dé, tom tit hodc tir khoa, dé tim kiém cac cong trinh nghién
ctru lién quan. Viée sir dung tir khoa ndy nham dam bao tap trung vao diing khai niém

nghién ciru, dong thoi han ché viée thu thap céc tai liéu khong phu hop.

(2) Luwachon co sé dir liéu: Dir liéu dugce thu thap tir co sé dir liéu Scopus, mot
trong nhitng nguén dir liéu hoc thuat uy tin va c6 do bao pht rong trong linh vuc quan
tr1 va khoa hoc xa hdéi. Viéc sur dung Scopus gitip dam bao chit lugng va do tin cay
cua cac nghién ctru dugc lya chon (Abdullah va cong su, 2021; Mehraein va cong su,

2023; Veronika va cong su, 2025).
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(3) Tiéu chibao gdm va loai trir: Dé dam bao tinh pht hop va chat luong cua tai
liéu, nghién clru xay dung céc ti€u chi lva chon nhu sau: Tiéu chi bao gém: Cac bai
1a bai bao khoa hoc (article), cac nghién ciru duge cong bd bang tiéng Anh, cac nghién
cuu thudc linh vuc quan tri, kinh doanh hoac hanh vi t6 chire. Tiéu chi logi trir: Cac
bai trung ldp, cac nghién ctru khong thudc pham vi linh vuc nghién ctru (vi du: chinh

tri hoc), cac bai khong co6 toan van hoac khong da thong tin dé phan tich.

Két qua thwe hién :Vi¢c tim kiém dir liéu dugc thuc hién trong khoang thoi
gian tir nam 2008 dén thang 4 ndm 2025 trén co s& dit liéu Scopus, trong tiéu dé, tom
tat va tir khoa, két qua thu dugc 53 bai. Tiép theo, céac tai liéu dugc sang loc dya trén
cac tiéu chi lya chon, bao gdm: (i) bai bao khoa hoc (article), (ii) ngdén ngir tiéng Anh,
va (iii) thudc linh vuc quan tri, kinh doanh hodc hanh vi t6 churc, két qua con lai 1a 47
bai. Sau d6, nghién ciru tiép tuc loai bo cac bai tring lap va cac nghién ciru khong
phti hop thong qua viéc ra soat tidu dé va tom tat, két qua con lai 40 bai. Cac bai nay
duoc doc toan van va dugc st dung cho phan tich trong nghién ctru. Quy trinh SLR

duogc trinh bay ¢ Hinh 2.2.

- Tir khéa “despotic leadership

X » - Co s dir liéu tir Scopus » 53 bai
Tim kiém - Tim trong tiéu dé, tom tat hoic tir khoa,
- Thevi gian tim kiém tir nim 2008 - thang 4/2025
Bao gom: bai bao khoa hoc (article), ngén ngi —
tiéng Anh, va thudc linh vwe quan tri, kinh doanh 47 bai
L hoidc hanh vi td chivc.
Sang loc | l
Loai trir: bai bdo trung 1dp, ndi dung khéng phu »| 40bai
hop.
¥ Panh gia toan vin »| Mahéava phan tich dir liu
Phan tich

Nguon: Tdc gid tong hop
Hinh 2.2 Quy trinh tdng quan tai liéu
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DPé hé théng hoa cac cong trinh hién co vé DL, lam co s& bién ludn cho mo
hinh nghién ctru luan an, Bang 2.4 dugc xay dung nham phan loai cac nghién ctu
thue nghiém thanh ndm nhom chu dé chinh: (1) cac yéu tb lién quan dén cing thing
tam 1y va xung dot; (2) cac yéu té lién quan dén thai do va hanh vi; (3) cac yéu t lién
quan hiéu suét, dong luc va d6i méi sang tao; (4) Céc ly thuyét nén; (5) Cac nghién

ctru vé DL va WFC vé1i céc co ché trung gian va diéu tict.

Nhém 1: Cac yéu t6 lién quan cing thing tim ly va xung dot

Nhitng nghién ciru trong nhém nay xem DL giéng nhu mot “ngudn gay ap luc”
lién tuc tai noi lam viéc. Nhitng nguoi DL thudng dat ra nhidu yéu cau cao nhung lai
khong mang dén sy hd tro can thiét. Diéu nay khién nhan vién d& roi vao tinh trang
kiét strc cam xuc va tinh than, do bi giam sat chat ché, thiéu chd dua va thuong xuyén
bi phé binh cong khai (Raza, Imran, Pervaiz, va cdng su, 2024). Khi khong con du
nang luong dé tu diéu chinh, nhan vién bat dau xuat hién nhitng phan tng tiéu cuc
nhu cang théng, khé chiu va bat hoa trong cam xuc (Mubarak va cong su, 2024;
Usman va cong su, 2025). Khong chi dung lai ¢ noi lam viéc, tac dong cia DL con
lan sang cudc song gia dinh. Khi bi xtc pham hay ha thap ¢ cong ty, nhan vién dé roi
vao dau khd tim 1y (Zia va cong su, 2024), mang theo sy birc xtuc do vé nha va lam
phat sinh WFC (Raza, Imran, Mughal, va cong su, 2024). Cac nghién ctru trudc day
cling cho thay hién tugng nay din dén WFC, khi sy cing thang noi cong s “tran”
sang cac mdi quan hé gia dinh (Nauman va cong sy, 2018; Nauman va cong su, 2021;

Samad va cong su, 2021).

Ngoai anh hudng dén timg ca nhan, tac dong tiéu cuc ciing lan ra cap nhom.
Nghién ctru cua Shahzad va cong su (2023) cho thay, khi DL ap dung cach quan Iy
khéc nghiét va duy tri chuan muc dao dirc thép, lam can kiét nguén luc va kiét qué
vé mit cam xuc cua céc thanh vién trong nhom, do d6 ho c6 xu hudng it Iui hodc

né tranh cong viéc gdy anh hudng xau dén hi€u qua cua to chiec.
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Bing 2.4 Phan nhém nghién ctru thwe nghiém vé DL

Nhom

Mo ta va cac tac gia nghién ctru tiéu bieu

1. Cac yeu to
lién quan cam
xiuc va suc

khoe tam ly

Cap do ca nhan:

Pau kho tdm 1y (Raza, Imran, Mughal, va cOng su, 2024; Zia va cong sy,
2024), ki€t stic cam xuc (Badar va cong su, 2023; Nauman va cdng su,
2018; Rafiq va cong su, 2023; Raza, Imran, Mughal, va cong sy, 2024;
Raza, Imran, Pervaiz, va cong su, 2024; Xu va cong su, 2024); cam xuc
tiéu cuc (Mubarak va cong su, 2024), Strc khoe tam 1y (Mehmood,
Jabeen, va cong su, 2023; Raja va cong su, 2020), cang thing trong cong
viéc (De Clercq va cong su, 2020; Khan va cong su, 2022), bat hoa cam
xuc (Usman va cdng su, 2025), xung dot cong viéc — gia dinh (Mehmood,

Husin, va cong su, 2023; Rafiq va cong sy, 2023).
Cap d6 nhém/to chirc:

- Kiét stre vé tinh thin nhom (Shahzad va cdng su, 2023),

2. Céc yéu tb
lién quan thai

do va hanh vi

Cap do ca nhan:

-Y dinh nghi viéc (Albashiti va cong su, 2021; Badar va cong su, 2023;
Mehmood, Husin, va cong su, 2023; Shahzad va cong su, 2024),

- Sur 1éch lac t6 chirc (Erkutlu va cong sy, 2018; Islam va cong su, 2022),
- Tach ro1 dao duc (Ahtisham va cong su, 2023; Akhtar va congsu, 2024)
- Hanh vi bat nat (Chaudhary va cong su, 2023; Syed va cong su, 2020),

- Hanh vi lam viéc phan tdc dung (Muhammad Anwar ul Haq, 2021;
Murad va cong su, 2021),

- Hanh vi phi dao duc (Akhtar va cong su, 2024; Shah va cong su, 2023)

- Niém tin &m muu cua t6 churc (Van Prooijen va cong su, 2016)
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Nhom

Mo ta va cac tac gia nghién ctru tiéu bieu

- Sy hai long trong cong viéc (Shahzad va cong su, 2024),

-Y dinh nghi viéc (Albashiti va cong su, 2021; Badar va cong su, 2023;
Mehmood, Husin, va cong su, 2023; Shahzad va cdng su, 2024),

Cép d6 nhém/to chirc:

- Moi truong ti€u cuc (Akhtar va cdng su, 2024)

3. Céac yéu to
lién quan hi¢u
suét, dong luc
va d6i moi

sang tao

Cap d6 ca nhan:
- Su sang tao (Mehmood va cong su, 2024; Naseer va cOng su, 2016)

- Hiéu suat cong viéc (Naseer va cong su, 2016; Nauman va cong su,

2021; Shahzad va cong su, 2024),
Cap d6 nhém/to chic:
- Hi€u qua cua nhom quan ly (De Hoogh va cong su, 2008);

- Sy thanh cong cua du an (Khan va cong su, 2022; Mubarak va cong su,

2024; Shahzad va cong su, 2023; Wang va cong su, 2022).

4. Cac nghién
ctru vé DL va
WEFC véi cac
co ché trung
gian va diéu

tiét.

DL anh hwéng dén WFC — mdt hé qua ngoai cong viéc:

- Cac nghién ctru cua Rafiq va cdng su (2023) va Nauman va cdng sy
(2018), nghién ctru DL tac dong dén WFC cua nhan vién thong qua vai
tro trung gian cua ki€t strc cam xuc.

- Rafiq va cong su (2023): ndi sg Covid-19 diéu tiét mdi quan hé giira

DL va kiét strc cam xuc.

5. Ly thuyét

nén

Ly thuyét nén duoc sir dung trong cac nghién ctru vé DL gom:
-Thuyét COR (Hobfoll, 1989)
- Thuyét trao doi xa hoi (Blau, 1964)

Nguon: Téc gia tong hop.
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Nhém 2: Cac yéu t6 lién quan dén thai do va hanh vi

Nhitng nghién ctru trong nhém nay xem DL 1am x6i mon co ché ty diéu chinh
dao duc (moral self-regulation) vén giit vai trd nhu “hang rao” kiém soat hanh vi
trong mdi ¢4 nhan. Thay vi dua trén chuan muc tip thé va cac gia tri chung, moi
treong dudi quyén DL bi thay thé bai van hoa kiém soat — trimg phat. Trong bdi canh
d6, nhan vién dé roi vao su tach roi dao duc (moral disengagement) - tirc 1a tach roi
gitta nhan thtrc dao dtrc va hanh vi thyc té, déng thoi hop 1y hoa cac hanh vi sai 1éch
nhu mét cach phong vé (Ahtisham va cong su, 2023; Akhtar va cOng su, 2024). Bﬁng
chirng thuc nghi¢ém cho théy, DL c6 lién hé truc tiép v6i nhiéu hanh vi 1éch chuan:
pha hoai tri thire (Usman va cong sy, 2025), hanh vi phi dao duc (Akhtar va cong su,
2024; Shah va cong su, 2023), tin ddn sai 1éch vé td chirc (Akhtar va cong su, 2024;
Shahzad va cong su, 2024), niém tin Am muu cua to chirc (Van Prooijen va cong su,
2016), cac hanh vi phan tac dung (Mehmood va cong su, 2024; Murad va cong su,
2021). Pong thoi, cam xtc dao dirc bi bop méo theo hudng tiéu cuc (Syed va cong
su, 2020), lam yéu thém “rao chan” dao dirc bén trong. Két qua 1a hinh thanh mot van
hoa dung ting 1éch chuan, trong d6 hanh vi sai trai khéng chi xuat hién ma con duoc

hop thirc héa bdi chinh hanh vi ctia 1anh dao (Syed va cong su, 2020).

H¢ qua ctia qua trinh nay 1a [am moi trudong lam vi¢e tré nén doc hai (Akhtar
va cong su, 2024) va su gia ting cac hanh vi 1éch chuan trong t6 chirc va nhitng hanh
vi phan tac dung tai noilam viéc (Counterproductive Work Behaviors - CWB), khong
chi & cip d6 c4 nhan ma lan rong ra nhom va toan td chire (Khizar va cong su, 2023).
Khi 1anh dao khong ton trong nhan vién, bé qua lgi ich chung va khai thac quyén luc
vi muc tiéu c4 nhan, va dbi xt voi nhan vién mot cach phi dao duc thi nhan vién tré nén
thit vong va c6 xu hudng tra diia theo cach twong tw nhu ho dang bi d6i xtr va co ¥
dinh vi pham cic nguyén tic cua to chire (Khizar va cong su, 2023). Néu khong thé
phan khang truc tiép, ho s& chon cach gian tiép: lam giam hiéu suat, pha hoai quy
trinh hodc tir chdi tham gia cac hoat dong chung (Khizar va cong su, 2023). Ngoai ra,
nghién ctru ctia Chaudhary va cong su (2023); Syed va cong su (2020) cho rang DL

gy ra nhiing cdm xuc dao dic & nhan vién nhu khinh thuong, ghé tdém va tirc gidn,
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tir 46 hinh thanh hanh vi tho 15, bat nat ctia nhan vién, gay ra sy thi han l1an nhau va
kiét sirc cam xuc. Cac diéu nay cho thay DL gay ra moi truong lam viéc doc hai, gy
hau qua tiéu cuc d6i v6i nhan vién va té chirc. DL con lam giam sy hai 10ng cong
viéc, gin két cong viéc ctia nhan vién (Nauman va cong su, 2021; Raja va cong su,
2020). Vi lo so bi trung phat, nhan vién chon im ldng va dan rat lui khoi cong viéc

(Nauman va cong su, 2021).
Nhém 3: Ciac yéu t6 lién quan hi¢u suit, dgng lwc va doi méi sang tao

Moi truong lam viéc DL dugc dac trung boi bau khong khi lam vi¢c s¢ hai va
dong lyc suy giam, truc tiép lam gidm hi¢u suat nhiém vu (Son va cong su, 2024),
hiéu suét cong viéc (Shahzad va cong su, 2024) va hi¢u suat thich ung (Zia va cong
su, 2024), suy giam thanh cong su nghi€p ca nhan (Sharif, Zhang, Ali, va cdng su,
2024), sy sang tao va hanh vi d6i m&i (Mehmood va cong su, 2024) bi kim ham manh.
Nhan vién lo ngai bi trach phat hoac bi tra diia hay ddi xtr bat cong, nén thudng chon
gilt im lang va giam nd luc (Jabeen va congsu, 2021; Van Prooijen va cong su, 2016),

kéo theo hi€u suit ca nhan va hi¢u qua nhom giam sut.

O cap td chtrc, DL gdy ra suy giam hiéu qua du 4n (Mubarak va cong su, 2024),
hiéu qua ctia nhom quan 1y cip cao (De Hoogh va cong sy, 2008). Hanh vi cong dan
t6 chtrc (OCB- Organizational Citizenship Behavior) (Naseer va cong su, 2016) hay
chia sé kién thirc (Son va cong su, 2024) déu suy giam rd rét. Theo Khizar va cong
su (2023), nhan vién dudi quyén DL thuong tranh thyc hién nhi€ém vu hodc lam véi
chit luong thép, dan dén dy 4n bi tri tré va to chitc mat loi thé canh tranh. Déng thoi,
mai truong thiéu dao dirc va tham nhiing do DL tao ra khién nhan vién ngimg dé xuat

¥ tuong ma1 va chi tap trung duy tri an toan ca nhan (Khizar va cong sy, 2023).
Nhém 4: Cac 1y thuyét nén

Trong cac nghién ctru vé DL, mot trong nhing hudng tiép can quan trong la
str dung cac 1y thuyét nén tang dé giai thich co ché tac dong ctia DL dén cac két qua

tam 1y va hanh vi ciia nhan vién. Két qua tong quan tai liéu hé théng (SLR) cho thay
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phan 16n cac nghién ctru trong linh vyc nay cha yéu dua trén hai khung 1y thuyét

chinh 14 Iy thuyét COR va ly thuyét trao d6i xa hoi (Social Exchange Theory — SET).

Trude hét, Iy thuyét COR (Hobfoll, 1989) dugc sir dung rong rdi dé giai thich
cach ma DL gdy ra céc trang thai tiéu cuc & nhan vién thong qua co ché suy giam
nguén luc ca nhan. Theo quan diém nay, cac hanh vi kiém soat, ap datva thiéu hd tro
tir lanh dao chuyén quyén lam gia ting 4p luc tim 1y, din dén sy hao hut cic ngudn
luc quan trong nhu niang lwgng cam xuc, thoi gian va kha nang d6i pho. Su suy giam
ngudn luc nay khong chi gy ra cac phan tng tiéu cuc nhu kiét strc cam xuc, cang
thang hay bat man, ma con kich hoat “vong xoay mat mat nguon luc” (resource loss

spiral), khién nhan vién ngay cang khé phuc hdi va dé roi vao trang thai kiét qué.

Bén canh d6, 1y thuyét Trao doi xa hoi (Blau, 1964) ciing dugc nhiéu nghién
ctru st dung dé 1y giai phan tng ctia nhan vién trude hanh vi 1anh dao chuyén quyén.
Theo 1y thuyét nay, mdi quan hé giita lanh dao va nhan vién dua trén nguyén tic trao
ddi co qua c6 lai. Khi lanh dao thé hién hanh vi tiéu cuc, thiéu cong béng hoac lam
dung quyén luc, nhan vién c6 xu hudng giam mirc do cam két, giam dong gop hoidc
xudt hién cac hanh vi phan khang nham can bang lai méi quan hé trao d6i. Do d6, DL
duoc xem la yéu t6 lam pha vo céc chuan muc trao ddi tich cuc trong t6 chuc, dan

dén suy gidm ni€m tin, dong luc va hiéu qua lam viéc cia nhan vién.

Tuy nhién, mic du thuyét COR va SET da cung cap nhitng nén tang Iy thuyét
quan trong dé giai thich tac dong ctia DL, cac nghién ctru trude day chu yéu tap trung
vao cac két qua tiéu cuc & cép dd c4 nhan hodc to chirc, ma chua 1am rd déy du cac
co ché tam ly trung gian mang tinh ¢t 151, ddc biét 1a trang thai BPNF theo 1y thuyét
Tu quyét (Self-Determination Theory — SDT). Pong thoi, vai trd ctia cac ngudn lyc
c4 nhan mang tinh chu dong nhu ¥ chi va sitc manh dinh hudng trong viée giam thiéu

tac dong tiéu cuc tir DL van chua duoc khai thac dﬁy du.

Do d6, viéc mo rong khung 1y thuyét bang cach tich hop thuyét COR, SDT va
Iy thuyét hy vong khong chi gitip giai thich sau hon co ché tac dong ctia DL ma con
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gop phan lam 10 vai tro cua cdc nguodn luc tdm 1y ¢4 nhan trong viéc di€u tiét cac tac

dong tiéu cuc tir mdi trudng lanh dao chuyén quyén.
Nhém 5: Cac nghién ctru vé DL va WFC véi cc co ché trung gian va diéu tiét

Mot hudng nghién ciru quan trong trong linh vuc DL 13 tim hiéu cach thirc DL
anh hudng dén cac két qua ngoaicong viéc, dac bi¢t la WFC. Mac du sb lugng nghién
ctru tryc tiép xem xét mbi quan hé giita DL va WFC con twong d6i han ché, céc
nghién ciru hién co cho thay sy théng nhat dang ké vé cach tiép can 1y thuyét va co
ché giai thich.

Cu thé, cac nghién ctiru cia Nauman va cong su (2018) va Rafiq va cOng su
(2023) déu tiép can DL nhu mot tic nhan giy cing thang va tiéu hao ngudn luc ca
nhan. Dua trén Iy thuyét COR, cac nghién ctru ndy cho rang nhitng hanh vi kiém soét,
ap dat va thiéu quan tdm ctia DL lam suy giam ngudn lyc cam xtic cta nhan vién, tir
d6 dan dén trang thai kiét strc cam xtc (emotional exhaustion) va cudi cung 1am gia
tang WFC. Nhu vay, mac du dugc thyc hién trong nhiing bdi canh khac nhau, cac
nghién ctru hién c6 déu co 1ap luan chung rang tac dong ctia DL dén WFC chu yéu
duoc giai thich théng qua qua trinh mat mat ngudn luc va su can kiét cam xuc cua
nhan vién. Cach tiép can nay gitp 1am 16 hau qua tdm ly ciia DL, nhung chua giai
thich day du nhiing trang thai tim Iy phan 4nh sy can trd cac nhu cau tdm 1y co ban
ctia nhan vién. Dua theo SDT, cac hanh vi kiém soét, ap dat va thiéu hd trg tir DL ¢b
thé lam suy giam cam nhan vé tu chu, nang luyc va két ndi x4 hoi, tir d6 dan dén trang
thai BPNE. Mic du BPNF d3 duoc ching minh ¢6 1ién quan dén nhiéu hé qua bt loi
nhu kiét stc, suy giam strc khde tdm 1y, giam dong lyc lam viéc va cac hanh vi rat lui
khéi t6 chire (De Clerck va cong su, 2024; Sischka va cong su, 2021; Trépanier va
cong su, 2019), nhung BPNF van chua dugc xem xét trong cac nghién ctru vé mdi

quan h¢ gitta DL va WFC.
Bén canh d0, cac nghién ctru vé vai tro diéu tiét cling con kha han ché. Chang
han, Rafiq va cong sur (2023) xem xét ndi so Covid-19 nhu mot yéu t6 diéu tiét co

kha ning lam thay d6i mrc do tic dong ctia DL dén kiét sirc cam xuc. Két qua nay
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cho thay cac yéu t6 bdi canh c6 thé 1am gia ting hodc lam suy giam tac dong tiéu cyuc
ctia DL. Tuy nhién, hudng tiép can hién tai cha yéu tap trung vao cac yéu to mang
tinh tinh hudng hodc phan tng cam xtc trudce ap luc moi truong, trong khi cac ngudn
lwc tim 1y mang tinh dinh hudng hanh vi van chwa duoc khai thac day du. Theo Iy
thuyét hy vong (Hope Theory), y chi (willpower) va sttc manh dinh hudng
(waypower) khong chi gitip ca nhan duy tri dong luc theo dudi muyc tiéu ma con hd
trg ho tim kiém cac giai phap thay thé khi d6i mit véi tré ngai (Snyder, 2002). Do
d6, cac ngudn luc nay co thé dong vai tro quan trong trong viéc giup nhan vién thich
nghi v&i mdi trudng lanh dao tiéu cuc, nhung dén nay van chua dugc nghién ctu

trong mbi quan hé giita DL va WFC.

Do d6, nghién ctru ndy mé rong hudng tiép can hién c6 bang cach xem xét
BPNF nhu mét co ché trung gian quan trong nham giai thich tac dong ctia DL dén
WEC dudi goc dd SDT, dong thoi tich hop vai trod diéu tiét ctia y chi va sitc manh
dinh huéng theo 1y thuyét hy vong nham 1am rd su khac biét c4 nhan trong kha ning
mg pho v&i méi trudng lanh dao tiéu cuc. Cach tiép can nay khong chi bd sung cho
dong nghién ctru hién tai ma con gép phan mé rong co'sé 1y thuyét vé co ché tac dong

cua DL dén WFC.
2.2. Khoang trong nghién ctru

Dua trén két qua phan tich 1y thuyét, tong quan nghién ctru két hop véi bbi
canh thuc tién, nghién ctru xac dinh mot sé khoang tréng quan trong trong linh vyc

lanh dao chuyén quyén nhu sau:

Thir nhét, mic du mot sb nghién ctru da budce dau xem xét moi quan h¢ gitra
DL va WFC, s6 luong nghién ctru con twong dbi han ché va chua duoc kiém dinh
mot cach ddy du trén nhiéu bdi canh nghién ciru khac nhau. Céc bang ching thuc
nghi¢m hién c6 chu yéu tap trung vao mot s6 bdi canh cu thé, dién hinh la nganh dich
vu va linh vuc y té tai Pakistan (Nauman va cong su, 2018; Rafiq va cong su, 2023),

do do6 con thiéu sy da dang vé boi canh nghién ctru. Bicu nay dét ra yéu cau can mé
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rong kiém dinh mdi quan hé gitra DL va WEC trong cac nganh nghé va mdi truong

van hoa khac, nham nang cao tinh khai quat hoa va dg tin cdy cua két qua nghién curu.

Thit hai, cac nghién ctru trude vé mdi quan hé gitra DL va WFC, ca nghién
ctru ciia Nauman va cong su, (2018) va Rafiq va cong su, (2023) chi kiém tra danh
gia WFC nhu mot khéi niém téng thé, nhung theo Carlson va cong sy (2000), WFC
c6 thé biéu hién bao gdm ba thanh phan riéng biét: (1) xung dot theo thoi gian (time-
based conflict), xay ra khi thoi gian danh cho cong viéc lam gidm thoi gian danh cho
gia dinh; (2) xung ddt cing thang (strain-based conflict), khi cing thang trong cong
viéc 1am anh hudng dén vai tro trong gia dinh; va (3) xung dot hanh vi (behavior-
based conflict), khi hanh vi phu hgp véi vai tro cong viée khong twong thich véi hanh
vi can thiét trong vai tro gia dinh (Carlson va cong su, 2000; Greenhaus va cong su,
1985), mdi loai xung d6t phan anh nhitng co ché tac dong khac nhau tir cong viéc 1én
vai tro gia dinh va cé thé dan dén cac hau qua khac nhau vé mat hanh vi, tAm 1y va

hiéu suat ctia nhan vién (Carlson va cong su, 2000; Frone va cong su, 1992).

Khai niém hoa WFC thanh 3 thanh phén (thoi gian, cing thang, hanh vi) cho
thidy murc 6 va co ché tic dong ctia DL 1én ting thanh phan cia WFC. Do d6, luin
an sé& tiép can WFC bang cach xem xét ba thanh phan c6 ¥ nghia thuc tién khi dugc
ung dung vao viéc xay dung cac chinh sach can thi¢p phu hop véi tirng loai xung dot
ma nhén vién gip phai, tir 46 gop phan tao dung mdt moi truong lam viée lanh manh,
giam thiéu sy lan toa tiéu cuc cua DL, tir d6 ¢ thé gop phan nang cao hiéu suat to

chuec.

Thit ba, dén nay van chua cé nghién ctru nao st dung BPNF véi vai tro trung
gian giai thich méi quan hé gitra DL va WFC. Cac nghién ctru trudc chil yéu tap trung
vao co ché trung gian nhu kiét strc cam xuc dé 1y giai tic dong cua DL dén WEC
(Nauman va cong su, 2018; Rafiq va cong su, 2023). Hay cac nghién ctru vé cac dang
lanh dao tiéu cuc khac va WFC da str dung yéu té trung gian gom kiém nén cam xuc
(Yao va cong sy, 2023), tach roi tam ly (Wang va cOng su, 2023) hay su suy nghi
mién man vé cong viéc (Zhang va cong su, 2024). Tuy nhién, theo SDT, BPNF la
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mot trang thai tam ly ti€éu cuc doc lap, khong don thuan la dbi nguoc cua sy thoa man
nhu cau (Bartholomew va cdng su, 2011; Vansteenkiste va cong su, 2013). Nhiéu
nghién ctiru dd cho thdy BPNF c6 lién quan dén tinh trang kiét strc, cing thing va
giam hanh phtc (Sabagh va cong su, 2022; Trépanier va cong su, 2019), day la cac
tién t6 tao ra WEC (Chen va cdng sy, 2017), nhung chua c6 nghién ctru khai thac vai
trd cia BPNF trong mdi quan hé gitra DL va WFC. Dya vao ly thuyét COR cua
Hobfoll (1989), c6 thé giai thich ring khi nhan vién bi mat ngudn lyc boi nhimng ton
that vé nhu cau tam 1y, tir 46 lam ting kha ning lan truyén trang thai tiéu cyc tir cong
viéc sang gia dinh va ho bi roi vao tinh trang khong du ngudn lyc dé duy tri vai tro
trong gia dinh, do d6 dan d¢én WFC. Trén co s& do, luan an nay dé xudt BPNF nhu
mot co ché trung gian méi trong mdi quan hé gitta DL va WFC, véi ky vong khong
chi cung cip mét cach hiéu sau sic hon vé anh huong ciia DL dén doi séng c4 nhan
nhan vién, ma con mé rong tng dung ctia SDT va 1y thuyét COR trong bdi canh

nghién cuu vé DL va WFC cua nhan vién.

Thit tw, cac yéu té canhan nhu y chi va sirc manh dinh huéng — hai thianh phan
cot 161 cua 1y thuyét hy vong — dén nay van chua dugc kiém chimg voi vai tro diéu
tiét trong mbi quan hé gitta DL va BPNF. Mic du mét s6 nghién ctru gan ddy da xem
xét vai tro diéu tiét ctia cac yéu td thudc vé ca nhan trong moi quan hé giita DL va
két qua nhan vién chang han nhu kha ning phuc hoi trong mdi quan hé giita DL va
cang thang cong viéc (Khan va cong su, 2022), hoidc su ty phi hop trong mdi quan
hé gitra DL va cam xuc dao duc (Syed va cdng su, 2020), hay su lo léng trong mbi
quan h¢ gitra DL va WFC (Nauman va cong su, 2018), hay chanh ni¢m trong mbi
quan h¢ gitta DL va cam xuc ti€u cuc (Mubarak va cong su, 2024), hay tri tu¢ cam
xUc trong mbi quan h¢ gitta DL va su kiét strc tinh than (Shahzad va cong su, 2023),
dac biét mdi1 day co nghién ctiru ciia Usman va cong sy (2025) da ching minh vai tro
diéu tiét ctia ¥ chi va strc manh dinh huéng trong méi quan hé giita DL va bat hoa
cam xuc. Tuy nhién, viéc kham phé cac yéu té c nhin co thé lam giam nhe hoic
khuéch dai tac dong ti€u cuc cua DL van 1a mot huong nghién ctru chua dugc khai

thac ddy dii va can nghién cru thém nham c6 nhitng bién phap 1am giam tac dong
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tiéu cuc ctia DL di v&i ca nhan va td chirc (Usman va cong su, 2025). Theo ly thuyét
hy vong (Snyder, 2002), ¥ chi va sttc manh dinh hudng 13 hai ngudn luc ¢4 nhan cét
16i giup ca nhan duy tri dong luc, diéu chinh hanh vi va tim giai phap thich tmg khi
d6i mat v6i ap luc hodc nghich canh trong méi trudng 1am viée. Nhirng ngudi c6 mirc
d6 hy vong cao thudng phuc hdi tét hon trude cac tac nhan tiéu cyc, dién hinh nhu
su kiém soat va doc doan ctia DL. Do d6, hai yéu t6 ndy c6 tiém nang dong vai trd
bao v¢, gitp giam thiéu mirc 46 BPNF duéi anh hudng ctia DL. Viéc xem xét vai tro
diéu tiét cta hai yéu t nay khong chi giup 1am sang to co ché khéac biét ca nhan trong
phan mg tam 1y cta nhan vién, mé rong pham vi tmg dung cua ly thuyét hy vong
trong nghién ctru vé lanh dao ti€u cuc, ma con mang lai gia tri rng dung thuc tién, vi
n6 cho phép cac to chire thiét ké nhitng chuong trinh dao tao, phat trién va hd tro phu
hop nhim ting cudng kha ning chdng chiu cua nhan vién trude anh hudng tiéu cuc

cua moi truong lam vi¢c nhu DL.

Thit niim, vé phuong dién 1y thuyét, cdc nghién ctru trudc ddy vé lanh dao
chuyén quyén chu yéu duya trén céc khung Iy thuyét truyén thong nhu thuyét COR va
SET dé giai thich cac tac dong tiéu cuc ctia DL. Mic du cac 1y thuyét ndy da cung
cip nén tang quan trong trong viéc 1y gidi co ché suy giam nguon lyc va phan tng
hanh vi ctia nhan vién, ching van chua giai thich ddy du vai tro cua cac ngudn lyc
tam 1y (y chi va strc manh dinh hudng) cta c4 nhan trong viéc d6i pho véi tac dong

cua DL.

Gan day, mot sb nghién ciru d bat dau xem xét cac ngudn luc ca nhan nay.
Chang han, Usman (2025) di dua y chi (willpower) va sic manh dinh huéng
(waypower) vao nhu cac bién diéu tiét trong méi quan hé gitra DL va bat hoa cam
xuc. Tuy nhién, nghién ctru ndy van tiép can theo khung Iy thuyét COR, tap trung vao
co ché suy giam ngudn lyc, ma chua khai thac Iy thuyét hy vong nhu mot nén tang Iy
thuyét chuyén biét dé giai thich vai tro ctia willpower va waypower nhu nhitng ngudn
luc mang tinh dinh hudng muyc ti€u va kha nang vuot qua tré ngai. Do do, vai tro diéu

tiét cta cac ngudn lyc nay van chua dugc 1y giai mot cach day du vé mat 1y thuyét.
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Ngoai ra, mic dii mot sd cong trinh nghién ctru ¢3 xem xét cac phan (mg tam
1y ti€u cuc dudi tac dong cua DL, viéc van dung SDT dé giai thich sy hinh thanh
trang thai BPNF trong méi truong DL van con han ché. Didu nay cho thiy khoang
tréng trong viée 1am 16 co ché tim 1y cbt 161 lién quan dén sy suy giam cac nhu cau

vé tu chu, nhu cau nang lyc va nhu cau két n61i cua nhan vién dudi tac dong cua DL.

Tir d6 c6 thé nhan thay rang phan 16n cac nghién ciru trude day chu yéu tiép
can roi rac tung khia canh cua van dé, ma chua co su tich hop déng thoi cac khung
Iy thuyét quan trong nhu COR, SDT va Iy thuyét hy vong dé giai thich mot cach toan
dién ca co ché trung gian va diéu kién diéu tiét trong moi quan hé giita DL va cac két
qué tam 1y ctia nhan vién. Khoang trong nghién ctru ny dit ra nhu cau can phat trién
mot md hinh nghién ctru mang tinh tich hop, trong d6 vira xem xét qua trinh suy giam
nguon luc (COR), vira 1am 16 co ché hinh thanh trang thai tim 1y trung gian (SDT),
dong thoi 1y giai vai tro bao vé cua cac ngudn luc ca nhan mang tinh chu dong (Iy

thuyét hy vong).

Thit sau, ton tai khoang trong thyc nghiém tai Viét Nam, dac biét trong linh
vue ngan hang. Thuc tién hoat dong ctia nganh ngan hang cho thy day 1a méi truong
c6 thé hinh thanh va duy tri DL va tir d6 anh huong dén tinh trang WFC ciia nhan
vién — vbn da phai chiu nhiéu ap luc, cang théng. Qua do, tac dong ti€u cuc dén sy
6n dinh va hiéu qua hoat dong chung cua td chirc. Vi vay, viéc nghién ctru vé DL
khong nhitng mang ¥ nghia hoc thuat ma con gdp phan hd trg cac ngan hang nhan
dién va kiém soat cac hé qua ti€u cyc, hudng dén nang cao chat luong quan tri va
thiic day phat trién bén viing nganh ngan hang va dap ung dinh huéng nang cao ning

luc va dao dtrc cua do1 ngli lanh dao ctia Chinh phu dé ra.

Bén canh d6, két qua SLR cho thiy cc nghién ctru vé DL hién chu yéu tip
trung tai Pakistan (77,5%), Trung Qudc va mot sé qudc gia khac, trong khi chua co
nghién ctiru nao dugc thyc hién tai Viét Nam. biéu nay cho théy mot khoang tréng
dang ké vé boi canh nghién ctru. Ngoai ra, mdi quan hé gitta DL va WFC ciing chua

duogc kiém dinh day du, dac biét 1a thiéu cac nghién cru 1am 18 co ché tdm 1y trung
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gian va cac yéu to diéu tiét. Do d6, viéc nghién ctru mbi quan hé gitta DL va WFC
trong bbi canh nganh ngan hang Viét Nam 14 can thiét, khong chi nham lap day
khoang tréng nghién ctru hién tai ma con dap tng 101 kéu goi mé rong nghién ctu
DL sang cac boi canh méi (Dar va cong su, 2024; Sharif, Zhang, Ali, va cdng su,
2024; Sharif, Zhang, Raza, va cdng su, 2024).

Nhur vay: tir cac khoang tréng néu trén, luan 4n xay dung mo hinh nghién ctu
kiém dinh mbi quan hé giita DL va WFC, trong d6 BPNF gii¥ vai trd trung gian, phan
anh qua trinh chuyén hoa ton that ngudn luc tam 1y tir méi treong to chire sang doi
song ca nhan. Pong thoi, ¥ chi va stre manh dinh hudng giir vai tro diéu tiét mdi quan
hé gitta DL va BPNF nham lam 16 sy khac biét c4 nhan trong kha nang chdng chiu

trudc tac dong cua DL.

2.3. Cac khai niém nghién ciru

2.3.1. Lanh dao chuyén quyén (DL)

Mat tiéu cuc cua cac phong cach lanh dao va sy hinh thanh DL

Trong nghién ciru vé lanh dao, cac hoc gia d chi ra rang linh dao c6 thé tao
ra ca nhirng tac dong tich cuc va tiéu cuc dbi véi nhan vién cling nhu t6 chire (Cheng
va cong su, 2020). Do do6, cac phong cach lanh dao thuong dugc chia thanh hai nhém
16m: lanh dao tich cuc va lanh dao ti€u cuc. Lanh dao tich cuc 1a nhiing nguoi biét
quan tdm, hd trg va phét trién nhan vién, qua do thic déy dong luc, su hai long va
hiéu qua 1am viéc ctia nhan vién, dong gdp vao su phat trién bén viing cua té chirc
(Cheng va cong su, 2020). Nguoc lai, lanh dao tiéu cuc phan anh mit téi cua quyén
luc, khi nguoi lanh dao str dung quyén kiém soat va lam quyén nham phuc vu lgi ich
cad nhan thay vi logi1 ich tap thé (Cheng va cong su, 2020; Li va cdng sy, 2024). Cac
nha nghién ctru con dé xuat ré'mg viéc xac dinh va tranh lanh dao ti€éu cuc quan trong
hon ca vi¢c cai thi¢n hi€u qua cua lanh dao tich cuc (Cheng va cdng su, 2020). Do
do, viéc nghién ctru mat tiéu cyc cua lanh dao dac biét quan trong, bdi vi lanh dao
tiéu cuc thuong khé nhan di¢n ngay nhung lai dé lai hé qua lau dai ddi voi ca nhan

vién va to chuc (De Clercq va cong su, 2021; Usman va cong su, 2025).
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Thoi gian qua da chung kién sy gia ting mbi quan tim ciia gidi hoc thuat dé
diéu tra cac khia canh ti€u cuc cua phong cach lanh dao (Xu va cong su, 2024). Do
d6, nhiéu khai niém veé lanh dao tiéu cuc khac nhau da duoc cac nha nghién clru xac
dinh va kiém tra. Hién twong lanh dao chuyén ché nho nhen (Petty Tyranny
Leadership) dong vai tro 1a diém khdi ddu cho nghién ctru vé lanh dao tiéu cuc va da
nhan dugc sy chu y dang ké cua gid1 hoc thuat ké tir 6 (Khizar va cong su, 2023).
Mot s6 phong céach lanh dao ti€u cuc dugc xac dinh trong cac tai li€u hién tai thé hién
su hinh thanh ctia DL chang han nhu 13nh dao chuyén ché nho nhen (Petty Tyranny
Leadership) trong nghién ctru ctia Ashforth (1994) va dugc xem 13 nén tang hoc thuét
cho hanh vi lanh dao bao quyén (Tyrannical Leadership) (Ashforth, 1994), giam sat
lam dung (Abusive Supervision) (Tepper, 2000), Ianh dao ddc hai (Toxic Leadership)
(Lipman-Blumen, 2005), Ianh dao né tranh (Aversive Leadership) (Bligh va cong su,
2007), 1anh dao tréch hudng (Derailed Leadership) (Einarsen va cong su, 2007), 1anh
dao chuyén quyén (Despotic Leadership - DL) (De Hoogh va cong su, 2008) va dugc
thé hién & Hinh 2.3.

Lanh dao bao quyén (Tyrannical Leadership) (Ashforth, 1994), tac gia dd mo
ta nhitng nha lanh dao kiéu nay dan ap cap dudi nhung khong ¢ hai cho to chirc,
ho dat thanh tich va muc tiéu cta t6 chic 1én hang dau, dén muc sin sang hy sinh loi
ich, phtic lgi va stc khoe tinh than cia nhan vién. Ho thudng xuyén st dung kiém
soat qua mirc, yéu cau tuan thu tuyét d6i, kém theo d6 13 phé phan gay git, qué trach
cong khai hodc trimg phat khit khe d6i voi bat ky sai sét nao. Trong ngan han, cac
nha lanh dao bao quyén nay cé thé to ra rat co loi trong vi¢c dat duogc cac két qua
tich cuc va muc tiéu cta to chic, mic du ho thuong dat dugc nhirtng muc ti€u nay
bﬁng cach khuét phuc va lam ton hai dén phtc lgi cua cép dudi, do nhan vién
budc phai tuan thu chit che va lam viéc vai cuong dd cao (Ashforth, 1994; De Hoogh
va cong su, 2008). Tuy nhién, vé 1au dai, n6 khién nhan vién roi vao trang thai kiét
qué, lo au va bat mén, tir 46 lam ting y dinh nghi viéc, giam gén kétva cubi cung lam

t6n hai dén hiéu qua bén virng cta t6 chirc (Ashforth, 1994; Tepper, 2000).
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Phong céach l1anh dao ti€u cuc

\ 4 v 4

Lanh dao bao quyén Lanh dao doc hai Giam sat lam dung
(Tyrannical Leadership) (Toxic Leadership) (Abusive Supervision)
(Ashforth, 1994) (Lipman-Blumen, 2005) (Tepper, 2000),

v
Lanh dao né tranh
(Aversive Leadership)
(Bligh va cong su, 2007)

A 4

Lanh dao tréch hudng
(Derailed Leadership)
(Einarsenva cong sy, 2007)

v
Lanh dao chuyén quyén
(Despotic Leadership)
(De Hoogh va cong su, 2008)

Nguon: Tdc gid tong hop
Hinh 2.3 Cac phong cach lanh dao tiéu cwe va sy hinh thanh DL

Pén thap ni€n 2000, mdt loat khai niém mai tiép tuc mo rong khung nghién
ctru vé 1anh dao tiéu cuc, nhian manh su da dang trong cach thirc ma cac nha lanh dao
c6 thé gay hai cho t6 chirc va nhan vién. Tepper (2000) mo ta khai niém giam sat lam
dung (Abusive Supervision), 1a nhan thtrc ctia nhan vién vé mirc do ma ngudi giam
satthé hién cac hanh vi thu dich bang 101 n6i va phi ngdn ngir mot cach kéo dai, khong
bao g6m bao luc thé chat. Cac hanh vi nay bao gém viéc si nhyc, chi trich cong khai,
ha thép gia tri ca nhan, phdt 10, néi dbi, d6 18i hodc xam pham doi séng riéng tu cua
nhan vién. Giam sat lam dung khong don thuan la hanh vi boc phat, ma thuong dugc
st dung nhu mgt cong cu kiém soat nham kh?mg dinh vi thé, bao vé loi ich c4 nhén,
ap dat quyén lyc, duy tri trdt tw, gdy so hai hodc thic ép nhan vién dat muc tiéu cong

viéc (Tepper, 2000).

Lipman-Blumen (2005) da giéi thi¢u khai niém lanh dao ddc hai (Toxic

Leadership), mb ta nhimng nha lanh dao sir dung quyén luc ctia minh dé thao tung,
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lam quyén va tao ra mgt moi trrong lam viéc ngodt ngat, dﬁy xung dot va bat cong.
Piém dang cha y ctia linh dao doc hai 1a tic dong khong chi ding ¢ hiéu suat ngan
han, ma con dé lai hau qua lau dai, bao gém sur x0i mon niém tin, van hoa td chuc va
tinh than tap thé. Nhan vién dudi dang 1anh dao nay thuong phai lam viéc trong bau
khoéng khi cang thang, mat an toan tdm 1y, din dén kiét strc va suy giam su gin két

(Celebi Cakiroglu va cong su, 2024).

Trong khi do, Bligh va cong su (2007) phat trién khai niém 1anh dao né tranh
(Aversive Leadership), nhan manh vao phong cach lanh dao dya gan nhu hoan toan
vao chi trich, de doa va cac hinh thurc trimmg phat. Nha lanh dao kiéu nay it khi su
dung dong vién hay khich 1€ tich cuc, ma thay vao d6 dya vao ndi so hii dé budc
nhén vién tuan tha. Piéu nay tao ra mot moi truong lam viéc déy ap luc, noi nhan
vién bi kim ham sy sang tao, han ché co hoi hoc hoi va chi tap trung lam viéc dé
“tranh bi phat” thay vi thuc su gén b6 v&1 muc ti€u chung. Vé lau dai, 1anh dao né
tranh khong chi 1am suy giam nang suat, ma con hinh thanh vong xody tiéu cyc, trong
d6 nhan vién dé phat trién tam 1y dé phong, bat hop tac va c6 xu hudng rdi bé to chic

(Fatima va cong su, 2018).

Ciing trong giai doan nay, Einarsen va cong su (2007) dé xuat khai niém lanh
dao tréch huéng (Derailed Leadership), nham chi nhitng 1anh dao von ¢6 tiém ning
tich cuc, tham chi timg duoc danh gia 13 ¢6 nang luc va trién vong, nhung theo thoi
gian bi tha hoa boi quyén luc, thiéu su tu kiém soat va dan trueot khoi quy dao ban
dau. Khi “trat duong ray”, ho cé thé tr& nén doc doan, ich ky, lam quyén hoac ra
quyét dinh sai 1am, dan dén hanh vi pha hoai va thiéu trach nhiém. Khac véi cac loai
lanh dao tiéu cuc vén bicu hién rd ring ngay tir dau, lanh dao tréch hudng nguy hiém
& chd no6 khoi phat tir su tha hoa dan dan, khién t6 chtc khé nhan dién va can thiép
kip thoi. HE qua la su méat niém tin tir nhan vién, ran nit quan h¢ trong t6 chirc va sy

suy giam uy tin lanh dao (Einarsen va cdng su, 2007).

Nhitng khai niém nay cho thay tir thap nién 2000 tro di, nghién ciru vé lanh

dao khong con chi tap trung vao cac phong cach “tich cuc” ma da mé rong manh mé
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sang viéc nhan di¢n va phan loai cac dang 1anh dao tiéu cuc. Pic biét, De Hoogh va
Den Hartog (2008) da phat trién khai niém DL — dugc xem 12 mot trong nhitng dang
lanh dao tiéu cuc co stre huy hoai sau sdc nhat. Khac v6i nhitng phong cach lanh dao
tiéu cuc khac chi thé hién mot sb khia canh han ché, DL hoi tu day du cac dic diém
tiéu cuc: tap trung quyén luc tuyét ddi, kiém soat khit khe, dit loi ich c4 nhan 1én
trén loi ich tap the, thiéu su dong cam va khong dung thir cho bat ky phan bién hay y
kién trai chiéu nao (De Hoogh va cdng sy, 2008; Rafiq va cong su, 2023). Nhan vién
dué6i quyén lanh dao nay thuong bi dbi xir nhu nhitng “cong cu phuc ting”, bi loai bo
khoi qua trinh ra quyét dinh va budc phai tuan thu ménh 1énh mot cach vo diéu kién
(De Hoogh va cong su, 2008). Khai niém nay danh dau mot cot mbe quan trong trong
nghién ctru lanh dao ti€u cuc, boi n6 khong chi phan anh sy ap buc va ton hai truc
tiép dén nhan vién, ma con chi ra nhirng hé luy nghiém trong dbi voi gia trj vin hoa,
tinh minh bach va su bén vitng cta to chirc (Khizar va cong su, 2023). Khi quyén luc
bi tdp trung vao mét cd nhan c6 xu hudng doc doan va vi ky, td chure dé roi vao tinh
trang mat can bang, hiéu suat suy giam va hinh anh doanh nghiép bi bio mon nghiém

trong (Nauman va cong su, 2021).

Su xuét hién va phat trién cta khai niém DL ciing cho thiy qué trinh chuyén
dich quan trong trong nghién ctru 13nh dao: tir chd 1y twdng hoa vai trd clia 1anh dao
nhu ngudn cam hing tich cuc, cac hoc gia da chuyén sang nhan dién, phan loai va
phan tich sdu hon nhiing phong cach lanh dao gay hai (Khizarva cong su, 2023). Bay
chinh 13 nén tang dé cac nghién ctru hién nay tip trung vao viéc giai thich co ché tim
1y, hanh vi va h¢ qua xa hoi ma Ianh dao ti€u cuc tao ra. Trong d6, DL ngay cang trd
thanh trong tdm nghién ctru (Xu va cong sy, 2024), dac bi¢t trong bdi canh td chirc
hién dai noi 4p luc canh tranh, sy thay d6i nhanh chéng va tinh phtc tap ciia moi
truong 1am viéce khién nhitng hanh vi tiéu cyuc cta lanh dao dé hinh thanh va duy tri

hon (De Clercq va cong su, 2020).

Phin biét linh dao ddc doan (autocratic leadership), linh dao chuyén ché

(authoritarian leadership) va linh dao chuyén quyén (despotic leadership).
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Trong nghién ctru 1anh dao, cac thuat ngtr lanh dao doc doan (autocratic
leadership), lanh dao chuyén ché (authoritarian leadership) va lanh dao chuyén quyén
(despotic leadership) déu gin lién véi viée tap trung quyén luc vao nha lanh dao, do
d6 khi chuyén ngit sang tiéng Viét c6 thé d& dan dén sy nham 1an vé tén goi. Tuy
nhién, ba phong cach lanh dao nay khac bi¢t 1o rét vé muc tiéu, dong co st dung

quyén lyc va muc do gy hai doi véi nhan vién va to chuec.

Phong cach lanh dao doc doan (autocratic leadership) dugc gidi thi¢u sém
trong nghién ctru kinh dién ctia Lewin va cong su (1939), trong d6 quyén luc va quyén
ra quyét dinh tap trung tuyét doi vao nha linh dao. Phong cach nay duoc thiét ké
nham duy tri ky ludt va dam bao hiéu suét cong viéc thong qua sy kiém soat chit ché
vaménh 1énh tir trén xudng. Mic du c6 thé mang lai hiéu qua trong nhitng tinh hudng
khan cip hodc moi truong doi hoi sy tudn thu cao, lanh dao ddc doan bi chi trich vi
lam suy giam dong luc ndi tai, kim ham sy sang tao va han ché sy tham gia cia nhan
vién vao qua trinh ra quyét dinh, tuy nhién phong cach lanh dao nay khong xuéat phat

cha ¥ ciia 1anh dao muén gay hai cho nhan vién va t6 chic (Lewin va cong su, 1939).

Trong khi d6, 1anh dao chuyén ché (authoritarian leadership) dugc Cheng va
cong su (2004) khai niém hoa trong bdi canh van hoa A Pong chiu anh hudng manh
m¢ cua Nho gido, noi cac gia tri nhu ton ti trat tu, sy kinh trong cép trén va khoang
cach quyén luc cao dugc xem 1a chuin muc x3 hoi va dao dac. Khac véi 13nh dao
ddc doan, lanh dao chuyén ché nhan manh sy tuan thu cép trén nhu mot nghia vy dao
dtrc va biéu hién cua tinh tap thé. Phong cach nay c6 thé gitip duy tri trat ty va sy dn
dinh trong t churc; tuy nhién, khi bi lam dung, n6 dé& dan dén su phuc tung thu dong,
lam suy yéu giao tiép hai chiéu, han ché phan bién va can trd qua trinh hoc hoi ciing
nhu d6i méi trong t6 chirc, 1anh dao nay tap trung duy tri quyén luc (Cheng va cong
su, 2004).

Khac biét o rét véi hai phong cach 1anh dao trén, DL dédc trung boi su théng
tri ca nhan, kiém soat khat khe, yéu cau nhan vién phuc tung tuy¢t doi, cung voi

khuynh huong tu phéng dai va thiéu chuan muc dao dtrc (De Hoogh va cdng su,
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2008). Nha lanh dao chuyén quyén khong chi dat 1¢1 ich ca nhan 1én trén o1 ich tap
thé ma con thiéu sy quan tim va dong cam vai phiic 1oi cia nhan vién, sin sang trimg
phat, ghi nhé thu han va tra diia khi nhan vién bi cho 1a de doa dén quyén luc hoac
lgiich cia ho (De Hooghva congsu, 2008). Do d6, DL dugc xem la phong cach lanh
dao c6 mirc d6 gay hai nghiém trong hon, bdi né khong chi 1am suy giam hiéu qua to
chtrc ma con xAm pham truc tiép dén strc khoe tim 1y va doi song ca nhan cia nhan
vién.
Khai niém lanh dao chuyén quyén (DL)

Trong nghién ctru nén tang, De Hoogh va Den Hartog (2008) 1a nhiing tic gia
dau tién khai niém hoa lanh dao chuyén quyén (Despotic Leadership — DL) nhu mot
dang lanh dao phi dao dirc, ma nha lIanh dao stir dung quyén luc dé phuc vu loi ich ca
nhan. Cu thé, DL dya trén su théng tri cd nhan va hanh vi dgc doan, ty phdng dai va
cho minh Ia trung tam (Albashiti va cong sy, 2021; De Hoogh va cong su, 2008; Rafiq
va cong su, 2023), 4p dit toan quyén quyétdinh ma khong chap nhan sy phan hoi hay
chat van, kiém soat chit chd cép dudi, yéu cau su phuc tung tuy¢t dbi, hanh xtr nhu
mot nha doc tai (De Hoogh va cong su, 2008; Naseerva cong su, 2016); cacnha lanh
dao DL lam dyng quyén luc cua ho trong td chirc nham phuc vu lgi ich ctia ban than
(De Hoogh va cong su, 2008; Rafiq va cong su, 2023; Zia va cOng su, 2024), tham chi
cac nha lanh dao DL vi nhitng l¢i ich c4 nhan cua ho ma thuc hién nhirng hanh
vi vo dao duc: boc 16t, lira ddi nhan vién, ton hai dén loi ich hop phép cua t chu,
tu loi, tham nhiing (De Hoogh va cdng su, 2008; Naseer va cong su, 2016), ho hanh
xtr nhan tdm va ich ky, v cam d6i v6i nhu cdu va moéi quan tdm ctia nguoi khac
(De Hoogh va cong su, 2008).

Sau nghién ctru nén tang ctia De Hoogh va Den Hartog (2008), nhiéu nghién
ctru tiép theo da ké thira va sir dung thang do DL ctia cac tac gia nay dé trién khai
trong nhiéu bdi canh td chirc khac nhau. Cac hoc gia nhu Naseer va cong su (2016),
De Clercq va cong su (2018), Erkutlu va Chafra (2018), Syed va cdng su (2020), De
Clercq va cong su (2021), Islam va cong su (2023), Shahzad va cong su (2024) va
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Hamid (2025) déu nhat quan cho rang DL 1a mét phong cach lanh dao tiéu cuc, phi
dao duc, tap trung vao viéc dat dugc quyén luc tbi cao va théng tr1, va duoc thuc déy

bai loi ich ca nhan cia nha lanh dao.

Qua tong hop cac nghién ctru tir céng trinh nén tang ciia De Hoogh va Den
Hartog (2008) dén cac nghién ctru gin day, c6 thé nhan thay khai niém DL duoc phat
trién theo hudng nhan manh ba dic diém c6t 16i. Thar nhat, thé hién quyén luc ca
nhan: bao gdm sy thong tri c4 nhan, sir dung quyén han mot cach doc doan dé thong
tri va kiém soat nhan vién, tu phong dai va xem minh 13 trung tim quyén luc trong t6
chtrc. Thi hai, thé hién loi ich c4 nhén: thé hién dinh huéng vi ky trong hanh vi DL,
theo d6 quyén luc duoc sir dung cha yéu nham phuc vu loi ich ca nhan hon 14 1oi ich
ctia nhan vién va td chic. Thi ba, vé cac van dé dao duc: phan anh su suy thoai dao
duc trong DL, thé hién qua sy thiéu long trac an, vo cam trude phuc loi cta nhan
vién, cung voi xu hudng boe 10t, trung phat va tra diia cép dudi khi ho b1 xem la de
doa dén quyén luc hodc loi ich c4 nhan ciia nha lanh dao. Chinh sy két hop giita quyén
luc ca nhan hoa, dinh hudng vi ky va suy thoai dao duc khién DL tré thanh mot dang
lanh dao tiéu cuc va pha hoai nghiém trong trong bdi canh to chirc (De Hoogh va

cong su, 2008).

Nghién ctru trudc day da xac dinh cac hinh thire 1anh dao tiéu cuc khac nhau,
bao gém lanh dao bao quyén, giam sat lam dung, 1anh dao doc hai, 1anh dao tréch
hudng, lanh dao pha hoai, hay “lanh dao tir dia nguc”. So voi nhiing phong cach nay,
DL bao gém cac khia canh ti€u cuc khic nhau cua lanh dao (Nauman va cong su,
2018; Rafiq va cong su, 2023) va dugc coi la phong cach pha hoai nhét va tu cho
minh la trung tam (Albashiti va cong sy, 2021; De Clercq va cdng su, 2021; Schilling,
2009).

Theo De Clercq va cong su (2021), DL dai dién cho su théng tri tuyét ddi cua
nguoilanh dao, trong d6 nhin vién bi xem nhu nhitng "than dan" can phai tuan 1énh
mét cach triét dé. Dudi sy 1anh dao nay, nhan vién bi ddi xir nhu cong cuy, bi loai bo

khoi qua trinh ra quyét dinh va thuong xuyén phai chiu dung nhiing hanh vi trach
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phat ma thiéu sy cam thong hoic dé bung thi han dé tra diia khi lam diéu sai trai, anh
huong dén loi ich ciia nguoi lanh dao (De Hoogh va cong s, 2008). Nhitng dic diém
nay tao ra mot moi trudng lam viéc ti€u cuc (Akhtar va cong su, 2024; Van Prooijen
va cong su, 2016), noi cam giac an toan tam 1y bi x61 mon (Mehmood va cong su,
2024), gay anh hudng tiéu cuc dén hiéu qua cong viéc ctia nhan vién (Naseer va cong
su, 2016), strc khoe tam 1y va xung dot gitra cong viéc va gia dinh (Nauman va cong
su, 2018) va giy suy giam dong luc va tinh trang bat man ctia nhan vién trong cong
viéc (Shahzad va cong su, 2024) va gia tang nghi viéc cia nhan vién (Nauman va

cong su, 2021).

Trén co s& khai niém DL do De Hoogh va Den Hartog (2008) dé xuat trong
nghién ciru nén tang, cac cong trinh nghién ctru sau nay da ké thira va kiém dinh khai
niém nay trong nhiéu bdi canh to chirc khac nhau. Theo d6, ludn an sir dung khai
niém va thang do DL ctia De Hoogh va Den Hartog (2008), vi ba dic diém cdt 16i
phan anh quyén lyc thong tri, loi ich ca nhan va ban chat phi dao dic ctia phong cach

lanh dao nay.
2.3.2. Su thét vong nhu cau tim Iy co ban (BPNF)

BPNF dugc hinh thanh va phét trién trén nén tang cia SDT do Ryan va cong
su (2000b) dé xuat. Cac tac gia da dé cap rang con ngudi co ba nhu cau tim 1y cot
16i, bao gém tu chu (autonomy), ning luc (competence) va két ndi x3 hoi
(relatedness). Trong d6, nhu cau tir chu dé cap dén cam giac dugc tu quyét va tu
nguyén cua mdi ca nhan khi thyc hién mot hanh dong (Chen va cong su, 2015; Ryan
va cdng su, 2000a, 2000b); su tu chu nay khong déng nghia voi tu do tuyét ddi hay
su tlly ¥ ma theo SDT nhin manh rang mét hanh vi duoc xem 13 tu chit khi mot ca
nhan c6 thé hanh dong mot cach ty nguyén ngay ca khi thyuc hién yéu cau tir bén
ngoai, mién 1 ho hiéu, chép nhan va xem hanh dong dé 1a phu hop vai gia tri va muc
tiéu ctia ban than (Van den Broeck va cong sur, 2008). Nhu cau vé ning luc lién quan
dén cam giac vé hiéu qua va sy tu tin vé kha nang thuc hién cac hoat dong cong viéc

(Chen va cong su, 2015; Deci va cong su, 2000); nhu cau gén két x4 hoi dé cap dén
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cam nhan dugc thau hi€u, cam thong, than mat va két néi voi nguot khac (Chen va

cong su, 2015; Deci va cong su, 2000)

Su thoa mén cac nhu ciu nay dong vai tro thiét yéu dbi véi dong luc ndi tai, su
phat trién 1anh manh va hanh phuc tim 1y cta ¢4 nhan (Ryan va cong su, 2000b; Van
den Broeck va cong su, 2008). Dong thoi, céc tac gia cling chi ra rang nhitng bdi canh
xa hoi mang tinh kiém soat, ap dat hoac thiéu hd tro c6 thé can tré hodc 1am suy yéu
su théa man cac nhu cau tam 1y co ban, tir 46 dan dén suy giam dong luc va nguon
lwc tdm Iy (Ryan va cong su, 2000a, 2000b). Tuy nhién, trong giai doan dau cua SDT,
céc nghién ctru phan 16n tap trung nhiéu vao sy thdéa man nhu cau tim 1y, trong khi
cac trai nghiém tiéu cuc lién quan dén nhu cau thudng duoc tiép can dudi dang thiéu
thoa man nhu cau. O giai doan nay, viéc nhu cau khong dwge dap ing duoc xem nhu
su thiéu Véng cuia cac diéu kién hd tro tAm ly can thiét, nhung chua dugc khai niém
héa nhu mot trang thai tam Iy tiéu cuc doc 1ap. Noi cach khac, SDT gbe chura phan
biét 1o gitra vi¢c khong dugc thoa man nhu cau va trai nghiém nhu cau bi can tro hoidc
bi xam pham tic la that vong nhu cu (Nishimura va cong sy, 2016; Ryan va cong

su, 2000a).

Budc phat trién quan trong trong qué trinh khai niém hoa BPNF xuat hién tir
sau nam 2010, khi cac nghién ciru ké thira trong khudén kho SDT bt dau phan biét rd
rang gitra hai trang thai: su thoa man nhu cau (need satisfaction) va sy tht vong nhu
cau (need frustration) (Nishimura va cong sy, 2016). Bartholomew va cong su (2011)
12 mot trong nhirng tac gia du tién khang dinh rang sy thit vong nhu cau khong don
thuan la mirc th?ip cua su thda man, ma la mdt trdi nghi€ém tam 1y ti€u cyc mang ban
chat khac biét, phat sinh khi cac nhu cau tdm 1y bi can trd, dan ap hodc xam pham.
Theo cach tiép cin nay, trong khi thiéu théa man nhu cau phan anh viéc ca nhan
khong nhan dugce du diéu kién dé phat trién tdi uu, thi that vong nhu ciu phan anh
viéc cd nhan cam nhan sy ép budc, bat luc hodc bi ¢o 1ap, tir d6 hinh thanh cac phan

ung phong v¢ va suy giam stc khée tdm ly (Bartholomew va cong su, 2011).
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Trén co so d6, Vansteenkiste va cong sy (2013) di hé thong hoa va cing cb
1ap luan nay khi nhan manh mdi quan h¢ bat dbi xtng gitra sy thoa man va su that
vong nhu cau. Cac tac gia cho rﬁng su thoa man nhu cau du bao dong luc ndi tai manh
m¢é hon va trang thai tam 1y tich cuc, trong khi su that vong nhu cu c6 mbi lién hé
truc tiép va manh mé& hon v&i bénh tt, kiét strc, roi loan diéu chinh cam xuc, suy
giam dong luc va cac trang thai tam 1y tiéu cuc. Cach tiép can nay cho thiy cac moi
truong tiéu cuc khong chi “khong nuéi dudng” nhu cau tim 1y, ma con c6 thé chu

dong lam ton hai cadc ngudn luc tam 1y cot 161 cua cé nhan.

Picbiét, dénnam 2015, véi cong trinh nghién ctru ctia Chen va cong sy (2015),
céc tac gia da dua ra khai niém va xay dung thang do vé BPNF. BPNF thé hién céc
nhu cdu tAm 1y co ban ctia ¢4 nhan (tu chi, ning lwe va két ndi) bi can trd, xAm pham
hodc 1am ton hai (Chen va cong su, 2015). Cu thé, that vong nhu cau ty chi lién quan
dén cam giac bi kiém soat, bi ép budc “phai lam” thong qua ap luc tir bénngoai (Chen
va cong su, 2015; Van den Broeck va cong su, 2014). That vong nhu cau nang luc
lién quan dén cam giac bat Iyc, nghi ngd vé hiéu qua va kha ning thuc hién cac hoat
dong cong viéc; va that vong nhu cau két ndi phan anh cadm giac bi loai trur, bi lanh
nhat va ¢6 don (Chen va cdng su, 2015; Van den Broeck va cdng sy, 2014). Khai
niém va thang do BPNF ctia Chen va cong su (2015) da duoc ké thira va st dung
trong nhiéu nghién ctru (De Clerck va cong su, 2024; Paquette va cong su, 2025;
Trépanier va cdng su, 2019; Van der Goot va cong su, 2025). Do do, ludn an da ké
thira khai ni¢ém va thang do BPNF cua Chen va cong su (2015), theo do, BPNF la
khai niém bac hai vo1i ba yéu td bac nhat gém that vong nhu cau tu chu, nang luc va
két ndi.

2.3.3. Xung dot cong viéc — gia dinh (WFC)

WEFC 1a mot hinh thirc xung dt gitra cac vai tro trong do ap luc vai tro tir linh
vuc cong viée va gia dinh khéng twong thich 1dn nhau & mét s6 khia canh (Greenhaus
va cong su, 1985). Day la hién tugng phd bién trong doi séng hién dai khi nhan vién

phai d61 mat véi cac ap luc canh tranh gitra thoi gian, nang lugng va cam két cho
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cong viéc va gia dinh. WFC dugc xem la mQt qua trinh lan téa trong d6 su cang thang
hodc y€u cau tor mot vai tro lam gidm hi€u qua trong vai tro con lai, dac biét trong
diéu kién cong viéc ap luc cao, kiém soat chit ch& hoic thiéu hd trg cta to chuc

(Michel va cong su, 2011; Song va cong su, 2025).

WEC khéng chi gdy ra nhitng hé qua tiéu cuc ddi véi ca nhan ngudi lao dong
chang han nhu: WFC lam gia ting cing thang tam 1y va kiét qué cam xuc ctia ca nhan
(Bowen va cong su, 2020), lam suy giam chat lugng cic méi quan hé gia dinh va
hanh phuc gia dinh (Gu va cong su, 2022), tham chi dan dén gia ting y dinh ly hon
va bat 6n hon nhan (Farrukh va cong su, 2025), ngoai ra WFC con giy ra nhirng hé
qua ddi véi to chire: suy giam dong luc 1am viéc va su gan két cong viée (Allen va
cong su, 2020), din dén giam hiéu qua cong viéc, gia ting bat man trong cong viée

(Zito va cong su, 2019) va gia tang y dinh nghi vi¢c (Ribeiro va cong su, 2023).

Xuat phat tir nén tang 1y thuyét xung dot vai tro, Greenhaus va cong su (1985)
da dat nén mong khéi niém cho WFC khi xac dinh day la mot dang xung dot vai tro,
trong do6 cac ap luc tir linh vuc cong viéc va linh vuc gia dinh tré nén khong twong
thich véi nhau. Péng gdp ctia nghién ctru nay 1a khai quat hda WEC bao gdm xung
dot dya trén thoi gian, xung dot dua trén cang th:flng va xung dot dua trén hanh vi.
Céch tiép can nay di giup 1am rd ban chit cia WFC va tr¢ thanh khung khéi niém

nén tang cho cac nghién ctru sau nay.

Mic du khung khai niém ctia Greenhaus va cong sy (1985) da 1am rd ban chat
ctia WEC vé mit 1y thuyét, nhung khai niém nay van chwa dugc do ludng bang thang
do cu thé. Cac tac gia chi ra rang phan 16n cac nghién ctru trude d6 thuong sir dung
cac thang do WFC bac mot, mang tinh tong quat, chua phan anh timg dang xung dot
ciia WFC. Do d0, cac tic gia dd nhin manh sy can thiét phai phat trién cac thang do
c6 kha nang do luong dong thoi ba dang xung dot khac nhau ctia WFC. Trén co sé
101 kéu goi ndy, Carlson va cong su (2000) di phat trién va kiém dinh mot thang do

WEFC véi ba dang xung dot bao gom:
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Xung dot theo thoi gian (Time-based conflict): xay ra khi thoi gian danh cho
cong viéc lam giam hodc chiém dung thoi gian can thiét cho cac vai tro gia dinh, vi
du: lam thém gid khién nhan vién khong thé tham gia hoat dong gia dinh nhu cham

soc gia dinh, con cai.

Xung dot theo cing thang (Strain-based conflict): xuat hién khi 4p luc hoic
cing thang tdm 1y tir cong viéc lam suy giam kha ning thyc hién vai tro trong gia
dinh, vi du nhu métmai vi ap luc cong viéc khién nhan vién khong con du niang lugng

tuong tac véi thanh vién gia dinh.

Xung dot theo hanh vi (Behavior-based conflict): x4y ra khi hanh vi phu hop
V&1 vai tro trong cong viéc lai khong phu hop véi vai tro trong gia dinh, vi du: tac
phong nghiém khic, lanh lung khi xir Iy cong viéc ¢6 thé anh hudng tiéu cuc dén giao

tiép trong gia dinh.

Trong nghién ctru nay, luan an sir dung thang do WFC cua Carlson va cong su
(2000) v6i ba thanh phan gdm xung dot vé thoi gian, xung dot do cang thang va xung
dot vé hanh vi cho phép phan anh day dii ban chat da chiéu ctia hién twong. Céch tiép
can nay khong chi gitip lam rd mtrc 0 lan téa ctia cac anh hudng ti€u cuc tir DL sang
tirng khia canh ciia doi séng gia dinh, ma con hd tro kiém dinh chi tiét hon co ché
trung gian thong qua BPNF. Béng tho1i, viéc nhan dién loai xung dot trd1 hon gop
phan nang cao tinh tng dung trong quan tri, gitip to chirc thiét ké cac bién phap can

thi€p phu hop va hi€u qua hon.
2.3.4. Y chi va sirc manh dinh hwéng (Willpower & Waypower)

Thuyét hy vong 1a mot trong nhitng nén tang 1y thuyét quan trong dé 1y giai
kha ning c4 nhan trong viéc theo dudi myc tiéu va ing pho véi kho khian (Snyder,
2002). Theo ly thuyétnay, "hy vong" khong chi don thuan 1a trang thai cam xtc tich
cuc ma 1a mot qua trinh nhan thic bao gém hai thanh phan then chdt: ¥ chi
(willpower) va strc manh dinh huéng (waypower). Y chi phan anh muc d6 quyét tim
va dong luc bén trong gitp ca nhan kién tri huéng dén muc tiéu, ngay ca khi phai dbi

mit voi nhitng kho khin hodc tré ngai trong qua trinh thuc hién. Ngudn luc nay gitp
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c4 nhan giir viing nang lugng hanh dong va tiép tuc theo dudi myc tiéu da dit ra.
Trong khi d6, sirc manh dinh hudng thé hién kha nang nhan dién, thiét ké va trién
khai nhiéu con duong hoac chién lugc thay thé dé dat muc tiéu khi gap tré ngai. Su
két hop giita ¥ chi va strc manh dinh hudng tao nén “hy vong” nhu mét ngudn luc
tam 1y c6t 16i mang tinh bao vé, gitp nhan vién giam thiéu tac dong bat lgi tir moi
truong cong vi¢e va duy tri su 6n dinh vé mat tim Iy (De Clercq, Haq, va cdng su,

2018; Haq va cong su, 2024).

Thang do ¥ chi va sttc manh dinh huéng duoc phat trién dya trén 1y thuyét hy
vong cua Snyder (2002), trén co s do, Luthans va cong su (2007) da xay dung bo
thang do gém 6 myc: 3 muc do y chi, va 3 muyc do strc manh dinh huéng. Thang do
nay da dugc st dung rong rai trong nhiéu nghién ctru quéc té (De Clercq, Haq, va
cong su, 2018; Haq va cong su, 2024; Rego va cong su, 2012; Sarwar va cong su,
2022; Usman va cong su, 2025). Dya trén su nhat quan cualy thuyét va bé“mg ching
thuc nghi€m, luan an sir dung thang do 6 muc cua Luthans va cong su (2007), von
cling dugc st dung trong nghién ctru ctia Rego va cong su (2012) dé do ludng y chi
va sttc manh dinh huéng — hai ngudn luc tim 1y quan trong ctia nhan vién. Tir d6, hd
trg kiém dinh vai tro diéu tiét cua hai yéu t nay trong mdi quan hé giita DL va BPNF

trong mo hinh nghién ctru cua luan an.

Céc nghién ctru trude cho thay rang nhirng ca nhan c6 muc d6 ¥ chi va sic
manh dinh huéng cao c6 xu hudng thé hién kha nang phuc hoi tot hon, gidm muc do
kiét strc cam xuc trudc cac yéu td gay cing thang, va duy tri hiéu qua céng viéc ngay
ca dudi su lanh dao khét khe (De Clercq, Haq, va cong su, 2018; Usman va cong su,
2025). Vi vay, hai yéu t6 nay duoc xem 1a cac ngudn luc ca nhan co vai trd bao vé,
gitip nhan vién d6i mat hiéu qua hon v6i nhitng hanh vi DL. Cu thé, bang cach duy
tri dong luc va linh hoat trong tu duy dinh hudéng muc ti€u, ca nhan co thé han ché
tac dong tiéu cuc cua DL dén BPNF, tir d6 giam nguy co lan toa tiéu cuc sang linh

vuc gia dinh dudi dang WFC.
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2.4. Ly thuyét nén

Trong linh vuc nghién ctru hanh vi t6 chirc, viéc xac 1ap co so 1y thuyét co ¥
nghia quan trong nhiam 1y giai cac co ché tdm 1y va x3 hoi 4n sau moi quan hé giita
cac bién nghién ctru. Mdi 1y thuyét cung cip mot goc tiép can khac nhau, giup 1am rd
cach thirc ¢4 nhan nhén thirc, phan tmg va thich nghi trudc nhitng tdc dong tir moi
truong 1am viéc. Luan an nay van dung ba nén tang 1y thuyét gom ly thuyét COR,
SDT va ly thuyét hy vong dé xay dung khung phén tich va phat trién cac gia thuyét
nghién ctru.

Trong d6, thuyét COR duoc str dung nhu 1y thuyét trung tim dé 1y giai qua
trinh mat mat, bao ton va phuc hoi nguén luc dudi tac dong cua DL. Tuy nhién, dé
giai thich sau hon ban chit cia nhitng ton thuong tim 1y ma nhan vién trai nghiém
cling nhu sy khac bi¢t ca nhan trong kha nang tng phé véi méi truong 1anh dao tiéu
cuc, luin an dong thoi van dung SDT va Iy thuyét hy vong nhu cac nén tang 1y thuyét
bb tro. Su két hop nay giup xay dung mot khudn kho 1y thuyét toan dién hon nham
giai thich qua trinh tac dong ctuia DL dén BPNF va WFC.

2.4.1. Ly thuyét Bao ton Ngudn luc (COR)

Ly thuyét COR, duoc dé xuat bai Hobfoll (1989), 1a mot trong nhiing nén tang
Iy thuyét quan trong trong nghién ctru tim 1y hoc to chirc nham giai thich cach con
nguoi phan tng trudc cac tac nhin gy cing thang trong mdi truong séng cia ho.
Theo Iy thuyét ndy, con ngudi c6 xu hudng chu dong tich lity, bao vé va duy tri cac
ngudn lyc ma ho coi 1a gia tri dé phuc vu cho cudc sdng va cong viéc. Nhirng ngudn
luc nay khong chi bao gém vat chat nhu tai san, thoi gian hay tién bac, ma con la céc
ngudn lyc mang tinh tam 1y va xa hoi nhu 1ong ty trong, quyén tu cha, cam gidc gan
két hay cac mbi quan h¢ xa hoi. Viéc mat mat hodc tham chi chi 1a nguy co méat mat
cac ngudn luc nay duoc xem 1a nguyén nhan cdt 16i tao ra trang thai cang thang tim
Iy (Hobfoll, 2002), va theo thdi gian, co thé dan dén sy kiét qué tinh than, suy giam
nang suat hodc xung dot vai trd giira cac linh vyc trong doi séng ca nhan (Hobfoll,

1989; Junca-Silva va cdng su, 2022; Rafiq va cong su, 2023).
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Khi mét ca nhan ¢ gang thuc hién dong thoi vai tro trong cong viée va vai tro
trong gia dinh, nguén luc c& nhan cua ho — dac biét 1a thoi gian, ndng lugng cam xuc
va nhan thirc bi tiéu hao dang ké (Nauman va cong su, 2018). Khi mdi trudng lam
viéc co su hién dién cua DL s& dan dén viéc can kiét nang luong cua cép dudi, diéu
nay lam giam kha ning cua ho trong viéc duy tri su can bang gitta vai trd cong viéc
va gia dinh, dan dén xung dot giita hai linh vuc nay (Nauman va cong su, 2018).
Nghién ciru gan ddy da chi ra rang DL khong chi anh huong tryc tiép dén WFC ma
con théng qua su kiét qué cam xtic ctia nhan vién, lam trim trong thém tinh trang mét
can bé“mg vai tro (Junga-Silva va cong sy, 2022; Nauman va cong su, 2018; Rafiq va
cong sy, 2023). Pay 1a 1y do tai sao thuyét COR thudng dugc st dung nhu mot khung
Iy thuyét phit hop dé phan tich mdi quan hé giita cac yéu té gay cing thing trong
cong viée va két qua ngoai cong viée, dic biét 1a trong nghién ciru vé xung dot vai
tro va suc khoe tdm 1y cua nhan vién.

Trong pham vi ctia luan 4n nay, 1y thuyét COR duoc sir dung lam nén tang ly
thuyét chu dao dé giai thich toan b cac mdi quan hé trong mo hinh nghién ciru, bao
gdm: (i) mdi quan hé giita DL va WFC; (ii) mdi quan hé giita DL va BPNF; (iii) mdi
quan hé giita BPNF va WEC; (iv) vai tro trung gian ctia BPNF trong mbi quan hé
gitta DL va WFC; va (v) vai tro diéu tiét cia y chi va strc manh dinh hudng trong méi

quan h¢ gitta DL va BPNF.

Thir nhit, trong mbi quan hé giita DL va WFC, méi truong DL dugc dic trung
boi su kiém soat tuyét d6i, khuynh hudng trimg phat, thiéu cam théng va coi nhe gia
tri c4 nhan ctia nhan vién (De Hoogh va cong su, 2008), DL 1a mot yéu to gay cing
théng x4 hoi ¢ thé 1am can kiét cac nguén lyc quan trong cda nhan vién (Rafiq va
cong su, 2023). Khi khong thé phuc hoi cac ngudn luc da mat, ho d& roi vao vong
xody ton that kéo dai, khién c4 nhan ngay cang suy kiét vé mit tinh than va cam xuc.
H¢ qua 1a ho kho thuc hién tdt vai tro trong gia dinh, tir d6 hinh thanh WFC, m{t dang
cang thang gifta cc vai trd ngay cang phd bién trong méi truong lam viée hién dai,
dac biét trong cac linh vyc ¢6 &p luc cao nhu nganh ngan hang va van hoa chu nghia

tap thé, khoang cach quyén luc va vin hoa tranh su khong chic chan.
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Thit hai, trong méi quan hé giita DL va BPNF, c4c hanh vi DL lam suy yéu
cam nhan vé tu chu, nang luc va gén két xa hoi ciia nhan vién. Dya theo thuyét COR,
nhirng nhu cau tdm Iy co ban nay chinh 1a ngudn luc ndi tai quan trong, va khi chung
bi x61 mon, ca nhan s¢€ roi vao trang thai BPNF — mot dang mat mat nguén luc lam

tang nguy co kiét qué tim Iy va cing thing trong cong viéc.

Thit ba, d6i voi mbi quan hé giita BPNF va WFC, trén co sé 1y thuyét COR
c6 thé giai thich rang khi cac nhu cau tam 1y khong dugc dap tmg, ca nhan khong c6
du nang luong tinh than va cam xuc dé thuc hién vai tro khac ngoai cong viéc. BPNF
lam giam kha ning diéu tiét cam xtic, gy lan sang linh vuc gia dinh, tir 46 dan dén

WEC.

Thit tw, Iy thuyét COR con gitip ludn 4n 1y giai vai tro trung gian cia BPNF
trong mdi quan hé giita DL va WFC. Nhiing hanh vi tiéu cyc tir lanh dao khién nhén
vién cam théy bi kiém soat, mit niém tin vao ban than va tré nén co 1ap vo1i tap thé
lam can tré ba nhu cau tAm ly cot 161 gém: tu chu, nang lyc va sy két ndi xa hoi —
theo dinh nghia cta 1y thuyét SDT (Deci va cong su, 2000) gdy nén BPNF. Theo
COR, khi nhu ciu tAm 1y bi can tré va ton hai, ca nhan sé& khong con du ndi luc dé
duy tri vai tro xa hoi khac, dién hinh 13 vai tro trong gia dinh. Do d6, BPNF déng vai
trd nhu mot co ché trung gian quan trong, cho thdy DL ¢6 thé gian tiép gay ra WEC
thong qua BPNF.

Cudi ciing, vai tro diéu tiét cua y chi va sttcc manh dinh huéng duoc 1y giai dua
trén co ché bao ton ngudn luc ca nhan. Theo 1y thuyét COR c6 thé luan giai rang ca
nhan sé hiru cac nguén luc ndi tai manh mé — nhu y chi kién dinh va kha nang dinh
hudng giai phap — c6 thé ngin chin hodc lam cham qué trinh méat mat ngudn lyc do
DL gdy ra. Nhirng c4 nhin ndy c6 kha ning ti cau triic nhan thirc, duy tri dong luc
va tim kiém céc phuong an thay thé dé dbi pho v6i moéi trudng tiéu cuc, tir d6 1am

suy yéu tac dong tiéu cuc cua DL dén BPNF.

Nhu vay, viéc van dung 1y thuyét COR cho phép luan 4n giai thich co ché suy

giam va bao ton ngudn luc tdm 1y trong bdi canh DL, qua d6 1am rd tién trinh hinh
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thanh WFC va vai tro bao vé€ cua cac ngudn luc ¢4 nhan trong moi truong lam vige

ap luc cao nhu nganh ngin hang Viét Nam.
2.4.2. Ly thuyét Ty Quyét (SDT)

SDT duoc phat trién bdi Deci va Ryan tir cudi thap nién 1980, 1a mot khung 1y
thuyét toan dién vé dong luc con ngudi, tip trung vao vai trd thiét yéu ctia ba nhu cau
tam ly co ban: ty chu (autonomy), nang luc (competence), va su két ndi xa hoi
(relatedness). Theo SDT, nhiing nhu cau niy 1a bam sinh va thiét yéu cho su phat
trién ca nhan, strc khoe tim than va hiéu sut tdi wu trong nhiéu linh vuc cta cude
séng, dac biét 1a trong mo1 trrong lam viéc (Deci va cong su, 2000, 2008). Cu thé:
Nhu cau tu chu phan 4&nh cam giac dugc lam chu hanh dong cia ban than, dugc dua
ra lya chon phu hop véi gia tri ndi tai; nhu cu nang luc lién quan dén cam giac ban
than co6 hi¢u qua trong viéc thuc hién cac nhi¢m vy; nhu cau két ndi xa hoi thé hién
nhu cau duogc két ndi, duge thudc vé, dugce ton trong va thtra nhan bo1 nguoi khac

(Deci va cong sy, 2000, 2008; Ten Cate va cong su, 2011).

Ngay cang c6 nhiéu tai liéu chi ra rang that vong nhu cau va théa man nhu cau
1a hai khai niém khéac biét va din dén cac két qua bat loi va c6 loi khac nhau
(Vansteenkiste va cong su, 2013; Vansteenkiste va cong sy, 2020). Viéc khong théa
man nhu cau khong nhét thiét déng nghia voi sy that vong nhu cau, va nguoc lai,
khong c6 su that vong vé nhu cau khong nhat thiét ¢6 nghia 1a nhu cau duoc thoa mén

(Van der Goot va cdng su, 2025).

Ly thuyét SDT cho thdy rang khi cac nhu cdu tdm 1y nay dugc dap tng, ca
nhan c6 xu hudng phat trién dong luc ndi tai, tdng cuong sy gén bo va cai thién hiéu
suat lam viéc. Tuy nhién, khi cac nhu ciu nay bi can trd, s€ dan dén trang thai BPNF,
gdy ra cac hé qua tiéu cuc nhu lo 4u, kiét stc, suy giam dong luc, su gan két va gia
tang y dinh rat lui khéi td chirc (De Clerck va cong su, 2024; Sischka va cong su,
2021; Trépanier va cong su, 2019). Thém vao d6, BPNF cling gay ra nhiing hé qua

nhu suy gidm strc khoe tdm than nhu kiét strc cam xtc, suy giam kha nang phuc hoi
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nang lugng, 161 loan gidc ngu va cac van dé tam ly khac (Niemiec va cong su, 2022;

Olafsen va cong su, 2025; Olafsen va cong su, 2017; Trépanier va cOng su, 2016).

Nghién ctru trude da cho rang khi nhan vién phai doi mit voinhiing cang thing
tam 1y hodc thé chat kéo dai, cic nhu cau tim 1y co ban cta ho ¢ xu hudng bi can
trd, tir d6 dan dén trang thai BPNF (Paquette va cong su, 2025). Trong bdi canh do,
DL duoc dic trung boi hanh vi kiém soat tuyét d6i, doc doan, khong chap nhan phan
hdi, va san sang trung phat nhan vién vi lgi ich cd nhan (De Hoogh va cong su, 2008),
va dugc xem 1a mot ngudn gy cang thiang nghiém trong trong t6 chirc (Albashiti va
cong su, 2021; Islam va cOng su, 2023; Nauman va cong su, 2018; Rafiq va cong su,
2023; Raza, Imran, Mughal, va cong su, 2024). Do d6, DL can tré nghi€ém trong dbi
v6i nhu cau tAm 1y co ban va tir d6 lam phét sinh BPNF. Trang thai nay khong chi
khién c4 nhan can kiét ngudn lyc ndi tai ma con lam suy yéu kha ning duy tri vai tro

trong cong viéc cling nhu cude song gia dinh.

Diéu nay cho théy réng DL khong chi 1a mdt hinh thuce 1anh dao doc hai, ma
con la mot tic nhan gay suy giam ngudn luc tim 1y, qua d6 thiic day BPNF, tir d6 dan
dén mét can bang giita cong viéc va gia dinh. Nhiéu nghién ctru di tng dung SDT dé
lam 10 vai tro cua lanh dao tich cuc trong viéc hd trg thoéa méan nhu cau tim 1y cua
nhan vién (Chiniara va cong sy, 2016; Leroy va cdng su, 2015), déng tho1 xem nhu
cau tAm 1y co ban 1a mot co ché trung gian quan trong giai thich phan tmg hanh vi
ctia nhan vién d6i véi 1anh dao (Zhao va cong su, 2024). Trong khuon kho luan an

nay, SDT duogc van dung dé 1y giai méi quan hé tryc tiép gitra DL va BPNF.
2.4.3. Ly thuyét Hy vong (Hope Theory)

Ly thuyét hy vong (Hope Theory) duoc phat trién boi Snyder va cong su
(1991), xac dinh hy vong 1a mot ciu triic nhin thirc gdm hai thanh phan then chdt: y
chi — thé hién dong luc kién tri dé dat dugc muc tiéu, va sirc manh dinh huong — thé
hién kha ndng tim ra cac con duongkha thi dé dat muc tiéu, ké ca khi d6i mit véi kho

khan, trd ngai (Snyder, 2002; Snyder va cong su, 1991).
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Ly thuyét hy vong nhan manh rang hy vong la mot ngudn lyc tim 1y ndi tai,
dong vai tro quan trong trong viéc gilip ca nhan thich nghi va vugt qua nghich canh.
Trong moi trudng 1am viée, nhirg ca nhan c6 mirc do hy vong cao thudng thé hién
kha nang phuc hoi tot hon trudce cac tic nhan gdy cang thang, it bi anh hudng tiéu cuc

tir 1anh dao tiéu cyc hodc méi truong ap luc (Reichard va cong su, 2013).

Trong bdi canh td chire, dic biét 1a méi truong chiu anh hudéng boi DL — von
dic trung boi hanh vi doc doan, thiéu cam thong, kiém soat tuyét dbi va khong khuyén
khich su phan hoi tir cip dudi (De Hoogh va cong sur, 2008; Naseer va cong su, 2016),
giy ton thuong tdm 1y nghiém trong va can trd nhu cau tdm 1y ctia nhan vién. Theo
SDT, khi nhiing nhu cu tim 1y co ban cia nhan vién bi can trd, ho s€ trai qua su that

vong nhu cau, dan dén suy giam dong luc noi tai.

Do d6, luan 4n nay van dung 1y thuyét hy vong dé 1am rd vai tro diéu tiét cua
ngudn lyc tAm 1y ca nhan gdm: y chi va sitc manh dinh hudng trong mdi quan hé gitra
DL va BPNF. Cu thé, khi c4 nhan c6 mirc d6 y chi va sttc manh dinh hudng cao, ho
c6 kha niang duy tri dong luc theo dudi muc tiéu va linh hoat tim kiém céc giai phap
thay thé khi gip tré ngai, qua d6 1am giam tac dong tiéu cuc ctia DL 1én BPNF. Cach
tiép can nay phi hop véi cac nghién ctru gan day cho thay ¥ chi va stitc manh dinh
huéng dong vai trd nhu mot yéu td bao vé hidu qua trong mdi quan hé giita moi
truong tidu cuc va cac két qua tdm 1y bat loi ciia nhan vién (Haq va cong su, 2024;
Usman va cong su, 2025).

Nhu vay, viéc dua 1y thuyét hy vong vao mé hinh khéng chi ting cudng kha
nang giai thich hién tugng ma con mo rong hiéu biét vé cac co ché bao vé ngudn luc
ndi tai cua nhan vién trong bdi canh lanh dao tiéu cuc.

2.4.4. Su tich hop cacly thuyét bao ton ngudn lwc (COR), thuyét tw quyét (SDT)
va thuyét Hy vong

Mic du 1y thuyét COR cung cép nén tang quan trong dé giai thich qua trinh
mat mat nguon luc dudi tac dong cuia DL, nhung 1y thuyét nay chu yéu tap trung vao

viée ly gidi su suy gidm nguon lyc va cac hé qua phat sinh tir qua trinh d6. Do vay,
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thuyét COR chua gii thich day du loai nguodn luc tim 1y c6t 18i nao bi ton thuong
cling nhu cach thirc nhitng ton thuong nay dugc biéu hién & cdp do tam Iy cia nhan
vién.

Dé khic phuc han ché nay, luan an tich hop SDT nham giai thich ring cac hanh
vi kiém soat, ap dat va thiéu hd trg ctia DL ¢6 thé can trd ba nhu ciu tim Iy co ban
ctia nhan vién, tir 46 dan dén trang thai BPNF. Theo d6, SDT giup lam rd ban chat

ctia nhitng ton thuong tdm ly ma COR chua giai thich cy thé.

Tuy nhién, viéc két hop COR va SDT van chua giai thich duoc tai sao nhiing
nhan vién cung lam viéc dudi mdt nha 1anh dao chuyén quyén lai c6 mirc Ao BPNF
khac nhau. Thuyét hy vong (Hope Theory) tiép tuc bo sung goc nhin vé ngudn luc
tam 1y c4 nhan thong qua hai thanh phan1a y chi (willpower) va sitc manh dinh hudng
(waypower), qua d6 giai thich sy khac bi¢t trong kha nang thich nghi va tng pho cua

nhan vién trudc cung mot di€u ki¢n 1anh dao ti€u cuec.

Nhu vy, trong khi COR giai thich qua trinh mat mat nguén lyc do DL gay ra,
SDT gitp lam rd ban chét ctia nhiing ton thuong tim ly c6t 16i thong qua BPNF, con
thuyét hy vong giai thich sy khac biét c4 nhan trong kha ning chdng chiju trudce cac
tac dong tiéu cuc. Viéc tich hop dong thoi ba 1y thuyét nay cho phép xay dung mot
khung 1y thuyét toan dién hon dé giai thich co ché tac dong ctia DL dén WFC, dong
thoi dap trng 161 kéu goi cua cac hoc gia (Rafiq va cong su, 2023; Usman va cong su,
2025) vé viéc két hop nhiéu nén tang 1y thuyét nham giai thich sau hon co ché tac
dong cua céc hinh thirc 1anh dao ti€u cuc trong moi truong lam viéc hién dai.
2.5. Gia thuyét nghién ciru
2.5.1. Méi quan hé giira DL va WFC

WEC xay ra khi cac yéu cau tir cong viéc can tré kha ning ctia mot ngudi trong
viéc dap Gmg cac yéu cau cua gia dinh (Greenhaus va cong su, 1985). WFC c6 thé
biéu hién dudi ba dang: WFC dua trén thoi gian, khi thoi gian danh cho cong viée
lam han ché kha nang thuc hién vai tro gia dinh; WFC dua trén cing thang, khi cing

thang tir cong viéc can trd viée tham gia vao gia dinh; va WFC dya trén hanh vi, khi
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cac hanh vi trong cong viéc khong twong thich v1 nhitng hanh vi ky vong trong gia

(Carlson va cdng su, 2000).

DL la mét dang lanh dao ti€u cuc, trong d6 nha 1anh dao thé hién quyén luc
tuyét ddi, tu cao, phi dao duc va thuong dat lgi ich ca nhan Ién trén loi ich tap thé (De
Clercq va cong su, 2021; De Hoogh va cdng su, 2008; Naseer va cong su, 2016). DL
duogc dic trung boi viée kiém soat chat chg, thiéu khoan dung v6i phan hoi trai chiéu,
thiéu déng cam va tham chi trung phat hoac tra dlia nhan vién (Rafiq va cong su,
2023; Shah va cong su, 2023). Do vay, DL duoc coi la mot ngudn gay cing thang xa
hoi nghiém trong tai noi lam viéc va co6 thé gy hai cho doi séng gia dinh cta nhan
vién (Albashiti va cong su, 2021; Islam va cong sy, 2023; Nauman va cong su, 2018;

Rafiq va cong su, 2023; Raza, Imran, Mughal, va cdng su, 2024).

Duya trén co sé ly thuyét COR ctia Hobfoll (1989) 6 thé giai thich co ché mét
ngu@)n luc, khi nhan vién lam viéc dudi sy kiém soat ciia DL — 1a tac nhan gay cang
thang, nhan vién c6 nguy co mat di cac ngudn lyc thiét yéunhu thoi gian, nang lugng,
cam xuc tich cuc, su tu chu va hd tro xa hoi. Viéc tiéu hao nguén lyc lién tuc nay
khién nhan vién roi vao trang thai mét moi kéo dai va khong con du niang luong dé
hoan thanh cic nghia vu trong linh vuc gia dinh, qua d6 gia tang kha nang WFC.
Thuyec té, nghién ctru trudce ciing cho thiy nhitng tac dong tiéu cuc tir cong viée thuong
lan toa sang gia dinh (Edwards va cong su, 2000), Ianh dao doc doan (authoritarian
leadership) c6 mbi quan h¢ tich cuc dén WFC (Yao va cong su, 2021). Tur do, co thé
1ap luan rang DL c6 thé thuc ddy ca ba dang WFC thong qua co ché mat mat ngudn
luc. Cu thé:

DL va WEC duya trén thoi gian: trong bdi canh nganh ngan hang von dic trung
boi cuong do cong viée cao va thoi gian lam viéc kéo dai, nhan vién thudong xuyén
phai lam viéc tir 10—12 gio mbi ngay, tham chi 1én tdi 20 gid, ké ca ngay nghi (Hang
Nguyén, 2025, Nhu Phuong, 2025). Duédi phong cach DL, tinh trang nay cang trd
nén nghi€ém trong hon khi nha 1anh dao c6 xu hudng ap dat ménh I¢nh, giam sat chat

ché va yéu caunhan vién tuan tha tuyét dbi cac chi dao (De Hoogh va cong su, 2008).
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Moi truong lam viéc ap luc va chiu kiém soat cao khién nhan vién kho chu dong sap
x€p thoi gian ca nhan, phai vu ti€én hoan thanh cong viéc theo yéu cau cua cap trén,
dan dén sy thu hep thoi gian danh cho gia dinh va cac hoat dong c4 nhan, viéc mat

can d6i nay lam gia ting xung dot vé thoi gian.

DL va WFC dua trén cang thang: méi trudng lam viée dudi sy DL thudng gy
ra tam ly lo léng, bat on, s¢ bi trach phat va ap luc lién tuc, dan dén kiét qué vé mit
tinh than (Raza, Imran, Mughal, va cong su, 2024). Khi nhan vién phai chiu cang
thang kéo dai, ho s& khong con du ning luong va tinh than dé tham gia vao cac hoat

dong gia dinh, tir 6 gia ting xung dot cing thang.

DL va WFC duya trén hanh vi: nhitng hanh vi ti€u cuc nhu trirng phat, tra thu
hay de doa hodc kiém so4t thai qua tir DL khién nhan vién hinh thanh phan tng phong
vé, chang han nhu né tranh giao tiép, thu minh hozc trd nén dé cau gat va nhitng hanh
vi hung hang nhu bat nat, hodc hanh vi phi dao duc (Shah va cdng su, 2023; Syed va
cong su, 2020). Nhitng hanh vi nay khi mang vé gia dinh tao ra sy khong twong thich
v6i ky vong vai tro, dan dén WFC hanh vi. Do d6, trén co sd cac nén tang 1y thuyét
va thuc nghiém d3 dugc néu, ludn 4n dé xudt cac gia thuyét nghién ctru sau:

Gia thuyét Hla: DL c6 méi quan hé cung chiéu voi WFC dua trén thoi gian.

Gia thuyét H1b: DL ¢6 mdi quan hé cing chiéu vdi WFC dya trén cang thang.

Gia thuyét Hlc: DL c6 mbi quan hé cung chiéu ‘véi WFC dua trén hanh vi.
2.5.2. Méi quan hé giita DL va BPNF

Theo Iy thuyét COR (Hobfoll, 1989), cac ca nhan ludn cb gang duy tri va bao
vé nhirng ngudn luc c4 nhan quan trong nhu ning lugng, thoi gian, cam xuc tich cuc
va su hd trg x4 hoi. Tuy nhién, trong méi truong DL, cac ngudn lyc nay thuong bi
tiéu hao nghiém trong do su kiém soat chit ché, ap luc cong viéc cao va thiéu hd tro
tir cap trén. Sy mat mat ngudn liwc kéo dai khién nhan vién suy giam kha ning phuc

hoi1, mat ki€m sodat va roi vao trang thai can kiét tdm ly, tor dé c6 thé lam gia tang

BPNF.
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Bén canh do, theo SDT, ba nhu cau tdm Iy co ban bao gdom tu chi, nang luc va
su két nbi xa hoi —duoc xem la nhitng diéu kién tam 1y thiét yéu giup con ngudi phat
trién toan dién va duy tri trang thai strc khoe tinh than tich cuc (Deci va cong su,
2000; Vansteenkiste va cong su, 2013; Wu va cong su, 2019). Khi nhitng nhu cau
nay khong chi khong dugce dap tmg ma con bi can trd boi cac yéu té moi trudng, ca
nhan s€ trai qua trang thai dugc goi 1a BPNF thé hién su that vong vé quyén tu chu
(khi cam théiy bi kiém soat hoic bi ¢p bude), that vong vé nang lyc (khi cam théy bét
luc va khong c6 kha ning dbi pho hiéu qua), cling nhu sy that vong vé két ndi xa hoi
(khi cam théiy bi c0 lap hoac khong dugc thira nhan) (Bartholomew va cong su, 2011;
Chen va cong su, 2015; Van der Goot va cdng su, 2025; Vansteenkiste va cong su,

2013).

Trong moi truong td chuc, DL dugc dic trung boi tinh doc doan, kiém soat
tuyét ddi, thuong trach phat ma thiéu cam thong va khong chap nhan nhimng y kién
phan hdi tir nhan vién (De Hoogh va cong su, 2008). Vi nhitng dac diém do, DL
dugc xac nhan 13 tic nhan gy cang thang nghiém trong tai noi lam viéc, 1am suy
giam cac nguén luc canhan cua nhan vién (Albashiti va cng su, 2021; Hamid, 2025),
14 mot yéu té moi trudng mang tinh can trd, truc tiép gay ton hai dén viéc thoa man
cac nhu cau tAm 1y co ban cta nhéan vién. Cu thé, viéc DL ban hanh ménh 1énh mot
chiéu, khong phan quyén hoic khong tao co hdi cho nhan vién tham gia vao qua trinh
ra quyét dinh c6 thé can tré nhu ciu vé ty chii — khién nhan vién cam thay bi kiém
soat, khong c6 quyén 1am cha cong viée ctia minh. Pong thoi, khi 1anh dao thiéu ling
nghe, thudong xuyén bac bo hodc phét 1o phan hoi tir cap dudi, nhan vién cé thé hinh
thanh cam giac hoai nghi vé nang lyc ban than, tir 46 dan dén sy that vong vé nhu cau
duoc khang dinh ning lyc. Ngoai ra, nhitng hanh vi trimg phat, thiéu hd tro, hoic
tham chi 14 tra diila khi nhan vién mac 161 hodc gy anh hudong dén quyén loi ca nhan
ctia 1anh dao, s& khién nhan vién cam thiy khong dugc ton trong va an toan trong cac
moi quan hé noi lam viéc. Piéu nay gy t6n hai nghiém trong dén nhu cau két ndi xa
hoi — nhu cau duge két ndi, duge thau hiéu va chép nhan trong tap thé, tir d6 gay ra

tinh trang BPNF & nhan vién.
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Nhu vay, tir Iy thuyét COR va SDT, c6 thé thay rang DL duoc xem 1a nguén
gdy cing thang va mat mat ngudn luc nghiém trong trong mdi truong t6 chirc. DL
thue hién doc doan, ap dit va thiéu cam thong (De Hoogh & Den Hartog, 2008) khién
nhan vién bi kiém soat, thiéu tiéng néi va khong duge ghi nhan, tir 46 mat di cam giac
tu chu, nang luc va két ndi x3 hoi, do do, c6 thé dan dén trang thai BPNF. Vi vay,

luan 4n dé xuét gia thuyét nghién ctru nhu sau:
Gia thuyét H2: DL c¢6 mbi quan hé cung chiéu véi BPNF ctia nhan vién.
2.5.3. Méi quan hé giita BPNF va WFC

Trong moi truong lam viée hién dai, ap luc tir cac mbi quan h¢, ky vong hi¢u
suat va kiém soat tir cép trén co thé tao ra nhirng t6n hai tim 1y sau séc, dac biét khi
cac nhu cu tim 1y co ban cia nhan vién khong chi khong duoc dap tmg ma con bi
can trd hoac phu nhan. Trang thai BPNF phan anh mdt hinh thirc suy thoai tam 1y,
trong d6 nhan vién cam thiy bi cudng ép (mat ty chu), bat lyc (mat niang luc), va cd
lap (mét két ndi xa h6i) (Bartholomew va cdng sy, 2011; Van der Goot va cdng sy,

2025; Vansteenkiste va cong su, 2013).

Su thit vong cic nhu cau tim 1y co ban 1am can kiét cac ngudn lyc tim 1y gdy
ton that tinh than dang ké cho c4 nhan (Bartholomew va cong su, 2011; Paquette va
cong su, 2025). Diéu nay phu hop véi 1y thuyét COR ctia Hobfoll (1989, 2002), cho
réng khi c4 nhan bj mat hodc de doa mat nguén luc, ho s€ trai qua cang théng va lam
giam kha ning duy tri vai trd trong cac linh vuc khéac cta cudc sdng, bao gdm ca gia
dinh. Do d6, khi nhan vién roi vao trang thai BPNF — trc 14 cam thay bi ép budc, bat
luc, va bi ¢6 1ap — ho s& thiéu ngudn luc tdm Iy dé doi mat v6i yéu cau trong gia dinh

dua trén thoi gian, cang thang va hanh vi, tir d6 gia ting kha ning xay ra WFC.

Nghién ctru gin ddy cta Paquette va cong sur (2025) chi ra rang khi nhu cau
tam 1y co ban cua nhan vién bi thit vong, ho thuong hay suy ngdm vé nhirng van dé
noi lam viéc, do d6 ¢6 thé dan dén ca ba dang WFC. Cu thé, nhan vién c6 xu huong
vira suy ngam vé cam xuc (so sanh trang thai hién tai véi mong doi chua dat dugc do

nhu cau bi can trd), vira suy ngam vé cach gidi quyét van deé (tim ki€m giai phap hanh
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vi hodc nhan thirc nham giam bét triéu ching cang thang, trim cam) ngay ca khi da
101 khéi noi lam viéc (Paquette va cong su, 2025). Nhitng suy nghi 1ap di lap lai nay
chiém dung thoi gian danh cho cac hoat dong gia dinh, tir d6 dan dén WFC dya trén
thoi gian.

Bén canh d6, BPNF thudng di kém vdi cing thing cam xuc va kiét strc thé chat
(Olafsen va cong su, 2017; Trépanier va cdng su, 2019), tao nén ap luc dai déng va
lam suy giam kha niang tham gia vio cic hoat dong gia dinh. Diéu nay dan dén WFC
dwra trén cing thang. Ngoai ra, khi tim cach ddi pho vdi tinh trang BPNF, nhan vién
c6 thé biéu hién cac hanh vi phan tac dung tai noi lam viéc nhu im lang, hanh vi 1éch
chuan to chtrc, hay nhitng phan tng tiéu cuc khic (Jawahar va cong su, 2023; Sischka
va cdng sy, 2021; Van den Broeck va cong sy, 2014). Nhitng hanh vi ddi pho tiéu
cuc nay khong chi 1am giam chat lugng cong viéc ma con lan téa sang doi song gia
dinh, giy ra su khong phu hgp gitra cach hanh xtr trong cong viéc va mong doi trong

gia dinh, tir d6 hinh thanh WFC dya trén hanh vi.

Ngoai ra, so voi ki¢t strc cam xuc — biéu hién cia sy can kiét nguén lyc/nang
luong ctia ban than dan dén ho khong du ngudn luc dé xir Iy cac yéu to gdy cing thing
ma ho phai d6i mat (Badar va cong su, 2023), trong khi do, tdc dong ctia BPNF khong
chi dung lai & cadm xic ma con anh huéng manh mé dén nhan thure, dong luc va hanh
vi cia c4 nhan, dan dén sy kiét qué nang né vé cam xuc va gay ra bénh tat, tam than,
triéu ching soma cao hon va c6 thé tran sang linh vyc gia dinh va lam tang nguy co

xung dot gitra cong viéc va gia dinh (Zhang va cong su, 2025).

Mot s6 nghién ctru thye nghiém ciing da cung cap bang chimg vé van dé nay.
Vi dy, Liang va cong su (2024) ching minh rang BPNF c6 mbi twong quan tich cuyc
v6i cang thing cua nguoi me, tir d6 dan dén xung dot giita gia dinh voi cong viée
giita cac ba me di 1am. Van den Broeck va cong su (2016) da str dung phan tich tong
hop dé chi ra rang ca ba nhu cau co ban déu c6 lién quan tiéu cuc dén xung dot giita

cong vi¢c va gia dinh. Trén co s do, nghién clru nay dé xuat gia thuyét:

Gia thuyét H3a: BPNF c6 mdi quan hé cung chiéu véi WFC dua trén thoi gian.
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Gia thuyét H3b: BPNF c6 mdi quan hé ciing chiéu véi WEC dya trén cing thang.
Gia thuyét H3c: BPNF c6 mdi quan hé cung chiéu vdi WEC dua trén hanh vi.
2.5.4. Vai tro trung gian cia BPNF

Theo ly thuyét COR (Hobfoll, 1989), con nguoi luén nd lyc duy tri, bao vé va
phat trién cac nguén lyc ca nhan nhu nang lugng, thoi gian, cam xuc tich cuc va su
hd tro xa hoi. Khi cdc ngudn lyc nay bi de doa, mat di hoac khong du dé dap tmg yéu
cau cong viéc, ca nhan sé& trai qua cang thang va suy giam kha ning phuc hoi. DL
duoc xem 13 mot ngudn gy mat mat ngudn luc nghiém trong (Albashiti va cong su,
2021; Hamid, 2025), béi cac dac diém nhu kiém soat chit chg, trung phat, va thiéu
hd trg khién nhan vién phai tiéu ton dang ké ning luong va cam xtc dé dbi pho
(Hobfoll, 1989; De Hoogh & Den Hartog, 2008). Do d6, DL ¢6 thé dan dén hinh
thanh WFC khi nhan vién khong con du nguon lyc dé thyc hién tét vai tro trong doi
sdng ca nhan va phat sinh BPNF - biéu hién ctia sy suy giam nghiém trong céc nguodn
luc tAm 1y, va qua trinh mat mat nay con cé xu huéng lan téa sang céac linh vuc khac
cua cudc séng, kéo theo su xuat hién cia WFC do hiéu ung “chudi mat mat nguén

luc” (loss spiral) (Hobfoll, 1989).

Bén canh do, theo SDT (Deci & Ryan, 2000), DL lam hinh thanh BPNF thong
qua viéc can trd ba nhu cau thm 1y co ban cia nhan vién bao g@)m: tu chu, nang luc
va két n6i xa hoi. Cu thé, viéc ban hanh ménh 1énh mot chiéu, khong phan quyén
hodc khong tao co hoi cho nhan vién tham gia vao qua trinh ra quyét dinh c6 thé can
trd nhu cau vé tu chi — khién nhan vién cam thay bi kiém soat, khong c6 quyén lam
chu cong viéc ctia minh. Pong thoi, khi 1anh dao thiéu ling nghe, thudng xuyén bac
b6 hodc phdt 1o phan hoi tir cap dudi, nhan vién c6 thé hinh thanh cam giac hoai nghi
vé ning luc ban than, tir 46 dan dén su that vong vé nhu cau duoc khéng dinh nang
luc. Ngoai ra, nhitng hanh vi tring phat, thiéu hd tro, hodc tham chi 1a tra diia khi
nhan vién méc 161 hoic gay anh hudng dén quyén loi ca nhan cua 1anh dao, s& khién
nhan vién cam thay khong dugc ton trong va an toan trong cic moi quan hé noi lam

viéc. Diéu nay gay ton hai nghiém trong dén nhu ciu két nd1 xa hoi — nhu cau duogc
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két ndi, dugc thau hiéu va chap nhan trong tap thé, tir d6 gay ra tinh trang BPNF &
nhan vién.

Nhu vay, dua trén hai Iy thuyétnay, DL dugc xem la ngudn gay mat mat ngudn
luc (theo COR) va 14 tac nhan can trd nhu cau tim 1y (theo SDT). Hé qua 13 nhan vién
trai qua BPNF — trang thai thé hién sy suy giam cac ngudn lic tim 1y noi tai, dan dén
cac phan ung tiéu cuc lan téa sang gia dinh dudi dang WFC. Co ché nay dugc ly giai

chi tiét qua ba khia canh cu thé sau:

Thir nhat, d6i v6i WFC dua trén thoi gian: trong nganh ngan hang vén dic
trung bdi cuong do 1am viée cao, nhan vién thuong xuyén phai lam viéc kéo dai 10—
12 gio mdi ngay, tham chi tdi 20 gio ké ca ngay nghi (Hang Nguyén, 2025; Nhu
Phuong, 2025). Duéi quyén DL, tinh trang nay tré nén nghiém trong hon do su giam
sat chat ché va yéu cau tuan thu tuyét dbi tir cép trén (De Hoogh va cong su, 2008),
khién nhan vién khé chu dong sap xép thoi gian ca nhan va budc phai vu tién cong
viéc hon doi séng gia dinh. Theo 1y thuyét COR, viéc méat quyén kiém soat thoi gian
1a mot dang mat mat ngudn luc co ban, khién nhan vién suy giam nang luong va quy
thoi gian danh cho gia dinh, tir d6 lam mét can ddi giira hai vai trd va gia ting WEC
dua trén thoi gian. Pong thoi, BPNF lam nhan vién lién tuc suy ngim va 4m anh vé
cong viéc ngay ca ngoai gio lam viéc (Paquette va cong su, 2025), nhitng suy nghi
lap di lap lai nay chiém dung thoi gian danh cho céac hoat dong gia dinh, tir d6 dan

dén WEC duya trén thoi gian.

Thir hai, ddi v6i WFC dua trén cang thang: méi trudng 1am viée duéi DL
thuong gay ra tam 1y lo léng, bat 6n, s bi trach phat va 4p luc lién tuc, dan dén kiét
qué vé mat tinh than (Raza, Imran, Mughal, va cong su, 2024) khi d6, nhan vién phai
chiu cang thang kéo dai, ho s& khong con di nang luong va tinh than dé tham gia vao
céc hoat dong gia dinh, tir d6 gia ting WFC duya trén cing thang. Bén canh d6, khi
cac nhu cau tam Iy bj thit vong, nhan vién trai qua cing thang cam xtic va kiét stic
tinh than va thé chat (Olafsen va cong su, 2017; Trépanier va cong sy, 2019), tao nén

ap luc dai dang va lam suy gidm kha nang di€u ti€t cam xuc va phuc hoéi nang luong.
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Theo COR, déy 14 sy suy giam ngudn luc cam xuc, khién nhan vién kho duy tri vai

tro trong gia dinh, tir 46 1am phat sinh WFC dua trén cang thang.

Thir ba, d6i voi WFC duya trén hanh vi: nhan vién dudi quyén DL thudng hinh
thanh hanh vi phong vé nhu né tranh, thu minh hodc d& cau git (Shah va cong su,
2023; Syed va cong su, 2020). Khi BPNF kéo dai, ho ¢6 thé phat trién hanh vi phan
tac dung nhu im lang, 1éch chuan hoic chéng dbi khac (Jawahar va cong su, 2023;
Sischka va cong su, 2021; Van den Broeck va cong sy, 2014). Theo COR, day la dau
hiéu mat mét nguodn luc kiém soat hanh vi, khién ca nhan khong con kha nang linh
hoat diéu chinh hanh vi gitra hai vai trd — cong viéc va gia dinh. Nhitng hanh vi tiéu
cuc duy tri tir noi 1am viéc c¢6 thé xung dot véi cac chuan muyc Gmg xir trong gia dinh,

din dén WFC duya trén hanh vi.

Nhing hanh vi tiéu cuc nhu trung phat, tra thu hay de doa hodc kiém soat thai
qué tir DL khién nhan vién hinh thanh phan tmg phong vé nhu né tranh giao tiép, thu
minh hodc tré nén dé cau gat va nhitng hanh vi hung hing nhu bét nat, hodc hanh vi
phi dao duc (Shah va cong su, 2023; Syed va cdng su, 2020). Ngoai ra, khi tim cach
d6i pho véi tinh trang BPNF, nhan vién c6 thé biéu hién cac hanh vi phan tic dung
tai noi lam viéc nhu im ldng, hanh vi 1éch chuén t6 chuc, hay nhirng phan tng ti€u
cuc khac (Jawahar va cdng su, 2023; Sischka va cong su, 2021; Van den Broeck va
cong su, 2014). Tat ca nhitng hanh vi ddi pho tiéu cuc nay khong chi 1am giam chét
luong cong viée ma con lan téa sang doi sdng gia dinh, gdy ra su khong phu hop giita
cach hanh xur trong cong viéc va mong doi trong gia dinh, tir d6 hinh thanh WFC dua
trén hanh vi. Theo COR, day la dau hiéu mat mat ngudn luc kiém soat hanh vi, khién
c4 nhan khong con kha ning linh hoat diéu chinh hanh vi giita hai vai trd — cong viéc
va gia dinh do d6 ddn dén WFC dua trén hanh vi.

Nhu vay, dudi goc do 1y thuyét COR, DL gay ra qua trinh mat mat ngudn luc,
biéu hién qua BPNF, va tinh trang nay tiép tuc dan dén cac dang WFC (thoi gian,
cing thang, hanh vi). Bén canh d6, theo SDT, DL gay ra BPNF do can tré cac nhu
cau tdm 1y co ban ctia nhan vién. Sy tich hop hai 1y thuyét nay cho thay BPNF chinh
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1a co ché trung gian trong mbi quan hé giita DL va ba khia canh cia WFC. Ngoai ra,
nghién ctru trudce cling da chimg minh vai trd trung gian ctia BPNF trong mdi quan
hé gitra sy kiém soat tAm 1y cta ngudi giam sat va xung dot giita cong viée va gia
dinh (Zhang va cong su, 2025). Do d6, luan an dé xuét cac gia thuyét sau:

Gia thuyét H4a: BPNF dong vai tro trung gian trong méi quan hé gitta DL va
WEFC dya trén thoi gian.

Gia thuyét H4b: BPNF dong vai tro trung gian trong méi quan hé giita DL va
WEC duya trén cang thang.

Gia thuyét Hdc: BPNF dong vai tro trung gian trong mdi quan hé giita DL va
WEFC dua trén hanh vi.

2.5.5.Vai trd diéu tiét ciia y chi va sirc manh dinh huéng

Theo 1y thuyét COR (Hobfoll, 1989), con ngudi ludn tim cach duy tri va bao
vé€ cac nguén lyc ca nhan quan trong nhu nang lugng, thoi gian, cam x1c tich cuc va
su kiém soat ban than. Khi nhirng nguén luc nay bi de doa hoac ti€éu hao ma khong
dugc bo sung, ca nhan sé& trai qua ciang thang tim 1y va dan roi vao vong xody mat
mat ngudn lyc, lam gia ting nguy co kiét qué tim Iy (Usman va cong s, 2025). Trong
moi truong lam viéc chiu anh hudéng cua DL, dic trung boi sy ap dat, triung phat va
thiéu thau cam, nhan vién thudng phai tiéu tén dang ké ning lugng tinh than dé tuan
tha, né tranh hodc d6i phd, din dén sy mat mat nguén luc ca nhan nghiém trong
(Albashiti va cong su, 2021). Viéc mat mat ngudn luc kéo dai nay khién ho roi véo
trang thai BPNF, thé hién qua cam giac mat tu chu, bat luc va cb 1ap (Bartholomew
va cong sy, 2011; Ryan va cong su, 2000b). Theo COR, mirc d§ anh hudng ti€u cuc
cua DL khong d@)ng nhéat & moi nhan vién, ma phu thudc vao lugng nguén luc ca nhan
ma ho s& hiru (Hobfoll, 1989). Nhitng nhan vién cé nhiéu ngudn lyc hon s& c6 kha
ning phuc hoi, d6i pho va bao ton nang lrgng hiéu qua hon, qua d6 giam bot tac dong

tiéu cuc cua moi truong 1anh dao tiéu cyc (Usman va cong su, 2025).

Theo d6, mot nguén luc c& nhan dugc nghién ctu trong tai liéu 1a hy vong,

theo Iy thuyét hy vong (Snyder, 2002) d3 xac dinh ¥ chi va sirc manh dinh huéng 1
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hai ngudn luc c4 nhan quan trong gitp ca nhan duy tri dong luc va kha ning ing phod
trong nhitng hoan canh khé khan. Y chi phan anh niang lugng tinh than va su kién tri
hudng dén muc tiéu, bat chip tré ngai va sitc manh dinh hudng thé hién kha ning
nhén thirc va tim giai phap, kham pha cic con dudng thay thé dé dat duoc muc tiéu
(Haq va cong su, 2024; Snyder, 2002). Theo COR, nhitng ngudn lyc nay khéng chi
duy tri trang thai tim 1y tich cuc ma con dong vai trd nhu “la chan bao vé tam 1y”
gilip c4 nhan ngin chin hoic 1am suy yéu qua trinh mat mat ngudn lyc gay ra bai DL,

tir 46 han ché sy xuét hién cia BPNF.

Khi ¥ chi cao, nhan vién c6 kha nang duy tri dong lyc ndi tai, kiém soat cam
xuc va chu dong tim kiém cac giai phap dé vuot qua ap luc tir DL. Ho c¢6 xu hudng
nhin nhan nhirng yéu ciu nghiém khéc cua ldnh dao nhu nhiing thir thach can chinh
phuc, hodc co hoi hoc tap hon 13 méi de doa (De Clercq, Haqg, va cong su, 2018), nho
d6 giam b6t cam giac bi ép budc hodc mat quyén ty chi. Co ché nay giup ho duy tri
trang thai tam ly 6n dinh it bi anh huong boi DL va han ché cam giac BPNF. Do do,
khi ¥ chi & mirc cao, nhan vién co thé lam suy yéu tac dong tiéu cuc ctiia DL 1én
BPNF. Nguoc lai, nhitng nhan vién cé y chi thép thuong thiéu sy kién dinh va d& tap
trung vao cac khia canh ti€u cyc trong hanh vi cualanh dao. Ho cam théy bét lyc, cho
rang nhing yéu t6 bat loi trong cong viéc — chang han nhu diéu kién lam viéc khat
khe hoc thiéu cong bang — dang can tré nhu cau tm 1y ctiia minh (Haq va cong su,
2024). Viéc khong di nang lugng tinh than va dong luc d6i pho khién ho nhanh chéng

roi vao trang thai BPNF do su can kiét va mat mat nguén luc tam ly.

Tuong tu, khi sttc manh dinh hudng cao, nhan vién c6 kha ndng xac dinh va
thir nghiém cac con duong khac nhau dé dat dugc muc tiéu, duy tri cdm giac lam chu
va nang luc ca nhan ngay ca khi phai lam viéc dudi quyén lanh dao kiém soat, ho c6
thé danh nhiéu thoi gian hon dé xay dung cac mdi quan hé xa hoi da dang véi dong
nghiép, ho c6 thé nhan dugc nhiéu ¥ kién dong gop hon vé cach dbi pho véi nhiing
thach thirc ma ho phai d6i mat (De Clercq, Haq, va cong su, 2018), nho vdy, ho it ¢o
kha ning bi BPNF. Nguoc lai, khi sttc manh dinh hudng thap, nhan vién thiéu kha

nang xac dinh va thyc hién cac budc dé déi pho voi hanh vi ki€ém soat tir DL. Ho cam
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thay bé tic, thiéu hy vong va tin rang minh khong thé thay d6i hoan canh hoac dat
duoc muc tiéu trong moi trudng day ap luc. Do d6, ho ciing it tim kiém phan hdi va
hd tro tir ddng nghiép dé giam thiéu tac dong tiéu cuc (De Clercq, Haq, va cong su,
2018; Snyder, 2002). Viéc thiéu cac con dudng thay thé va ngudn luc nhén thirc khién
ho d& xem hanh vi DL 1a de doa, va din dén BPNF. Tir d6, khién tac dong ti€u cuc

cua DL 1én BPNF tré nén manh hon.

Ngoai ra, mot s6 nghién ctru thuc nghiém gan dy di bat dau xem xét vai tro
diéu tiét ctia ¥ chi va strc manh dinh hudng trong bdi canh lanh dao tiéu cuc. Cu thé,
Usman va cong su (2025) dd ching minh vai tro diéu tiét ctia hai yéu t6 nay trong
mdi quan hé gitra DL va bat hoa cam xuc. Tuong ty, Haq va cong su (2024) ciing
cho thay y chi va strc manh dinh huéng c6 vai tro diéu tiét trong méi quan hé giita

giam sat lam dung va chat lugng cudc song cong viéc.

Twr nhiing 1ap ludn trén, c6 thé khéng dinh réng y chiva strc manh dinh huéng
14 hai ngudn lyc c4 nhan quan trong gitp giam thiéu tac dong tiéu cuc cia DL d6i véi
BPNF. Khi nhan vién c6 y chi va sttc manh dinh hudng cao, ho c6 kha nang duy tri
dong luc, tim kiém giai phap va phuc hdi ngudn lyc tam 1y bi de doa, nhd @6 han ché
dugc su BPNF. Nguoc lai, khi hai yéu td nay thép, nhan vién dé roi vao trang thai bat
luc va bi chi phéi bo1 moi truong lanh dao ti€u cuc. Do do, ludn an dé xuit cac gia
thuyét nghién ctru sau:

Gia thuyét H5a: Y chi diéu tiét mbi quan hé gitta DL va BPNF sao cho méi
quan hé nay yéu hon & nhitng nhan vién c6 ¥ chi cao.

Gia thuyét H5b: Strc manh dinh huéng diéu tiét mdi quan hé giita DL va BPNF
sao cho mdi quan hé nay yéu hon ¢ nhitng nhan vién c6 sttc manh dinh huéng cao.
2.6. M hinh nghién ciru dé xuét

Tir két qua phan tich 1y thuyét va thuc tién, cing véi cac két qua SLR va phan
tich déng xuét hién tir khoa, luan an d3 xac dinh dugc cac khoang tréng nghién clru
ctru quan trong lién quan dén co ché tic dong ctia DL d6i voi doi séng c4 nhan cua

nguoilao dong. Trén co sd cac khoang trong nay va dua trén co so ly thuyét nén tdng
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1a thuyét COR (Hobfoll, 1989), SDT (Deci va cong su, 2000), luan an thiét 1ap mo
hinh nghién ctru nham kiém tra co ché tac dong cua DL dén WEC. Cu thé, luan an dé
xuét rang DL, v&i dic trung 13 sy kiém soét, ap dit va thiéu hd tro, tir d6 dan dén suy
giam cac ngudn lyc tAm 1y cdt 16i cua nhan vién, tr d6 dan dén trang thai BPNF.
Trong md hinh nghién ctru, BPNF duoc dé xuit dong vai tro trung gian, giai thich
cach thic DL 1am gia ting sy mat can bang gitta vai trd cong viéc va vai trd gia dinh
cua nguoilao dong. Theo 1ap luan tich hop gitta COR va SDT, su that vong cac nhu
cau tAm 1y co ban khong chi lam suy yéu dong luc va kha ning tu diéu chinh cua ca
nhan trong cong viéc, ma con thic déy qué trinh can kit nguén luc, dan dén su lan
toa cang thang tir cong viéc sang doi song gia dinh. Pé lam rd ban chat ciia WFC,
luan an do luong riéng biét ba khia canh cia WFC, bao gém xung dot dua trén thoi
gian, xung dot dua trén cing thang va xung dot dya trén hanh vi, theo thang do ctia

Carlson va cong su (2000).

Bén canh d6, nham mé rong kha nang giai thich ctia mé hinh va 1am rd vai tro
clia cic nguodn lyc tdm 1y c4 nhan, luan an di sir dung két hop 1y thuyét hy vong
(Snyder, 2002). Theo d6, hai thanh phan ¢t 18i cua hy vong, bao gdm ¥ chi va stic
manh dinh hudng, dugce xem la cac yéu td diéu tiét trong mbi quan h¢ gitta DL va
BPNF. Cu thé, trong bbi canh nhan vién c6 muc hy vong thap, tic dong tiéu cyuc cta
DL dén BPNF c6 thé tré nén manh hon do c4 nhan thiéu kha ning duy tri muc tiéu
va tim kiém con dudng thich tng. Nguoc lai, mic hy vong cao c6 thé dong vai tro
nhu mot ngudn liwe bao vé, gitp ca nhan ddi pho hiéu qua hon v6i méi truong lanh

dao tiéu cuc va tir d6 co thé dan dén suy giam mirc do6 BPNF.

Tir d6, md hinh nghién ciru khong chi kiém dinh cac mbi quan hé truc tiép va
gian tiép, ma con xem xét yéu t ngudn luc tdm 1y ¢4 nhan c6 thé 1lam thay d6i mic
d6 anh huéng cia mdi quan hé DL va BPNF, qua d6 gdp phan giai thich toan dién
hon co ché ton hai tdm 1y tir moi truong lam viéc dén doi sdng ca nhan. So d6 mod
hinh nghién ctru dé xut trinh bay trong Hinh 2.4 va cac gia thuyét nghién ctru duoc

tom tit nhu sau:
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Gia thuyét Hla: DL c6 mdi quan hé cung chiéu véi WFC dua trén thoi gian.

Gia thuyét H1b: DL ¢6 mdi quan hé cung chiéu v6i WFC duya trén cing thang.

Gia thuyét Hlc: DL ¢6 mbi quan hé cung chiéu 'véi WFC dya trén hanh vi.

Gia thuyét H2: DL c6 mbi quan hé cung chiéu véi BPNF ciia nhan vién.

Gia thuyét H3a: BPNF c6 mbi quan hé cung chiéu voi WFC duya trén thoi gian.

Gia thuyét H3b: BPNF c6 mbi quan hé cling chiéu véi WFC dua trén cing thang,

Gia thuyét H3c: BPNF c6 mdi quan hé cung chiéu vdi WEC dua trén hanh vi.

Gia thuyét H4a: BPNF dong vai tro trung gian trong méi quan hé giita DL va
WEFC duya trén thoi gian.

Gia thuyét H4b: BPNF dong vai tro trung gian trong méi quan hé giita DL va
WFC dya trén cing thang.

Gia thuyét H4c: BPNF dong vai trd trung gian trong moi quan hé giita DL va
WEC dua trén hanh vi.

Gia thuyét H5a: Y chi diéu tiét mdi quan hé giita DL va BPNF sao cho mdi quan
hé nay yéu hon & nhiing nhéan vién c6 ¥ chi cao.

Gia thuyét H5b: Strc manh dinh hudng diéu tiét mdi quan hé gitta DL va BPNF

sao cho moi quan hé ndy yéu hon & nhiing nhan vién c6 sttc manh dinh hudng cao.
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CHUONG 3: PHUONG PHAP NGHIEN CUU

Chuong 3 trinh bay phuong phap nghién ctru va quy trinh nghién ctru dugc
trién khai qua hai giai doan chinh gdm nghién ciru so bd va nghién ctru chinh thtec.
Trong giai doan nghién ctru so bd, nghién ctru so bo dinh tinh dugc thyc hién nham
ra soat va diéu chinh cac thang do cho phu hop vdi bdi canh nghién ctru thong qua
cac cudc phong van sau v4i nhan vién cac ngan hang TMCP tai TP.HCM, tir d6 hoan
thién thang do nhap cudi phi hop v6i bdi canh nghién ctru. Tiép theo, nghién ctru so
bd dinh lwong dugc tién hanh dé danh gia so bo d6 tin cdy cua thang do va kiém dinh
budc dau chat lwgng mo hinh do ludng, qua dé tiép tuc diéu chinh va hoan thién thang
do chinh thirc cho nghién ctru chinh thirc. Giai doan tiép theo 1a nghién ctru chinh
thire dinh lwong nham kiém dinh mo hinh nghién ciru va xem xét cac gia thuyét dé
xuat. Ngoai ra, chuong nay ciing trinh bay cac k¥ thuat xir ly dir liéu va ndi dung
kiém soat sai 1éch phuong phap chung (Common Method Bias — CMB) nhim ning

cao do tin cay va tinh chdt che€ cua két qua nghién ctru.
3.1. Quy trinh nghién ciru

Nghién ctru dugc thuc hi¢n theo hai giai doan chu yéu gom nghién cuu so bd
va nghién ctru chinh thtre, dugc thé hién ¢ Hinh 3.1. Nghién ctru so b gébm nghién
cuu so bo dinh tinh va nghién ctru so bd dinh lugng; nghién ctru chinh thirc gém

nghién ctru chinh thuc dinh luong.
Giai doan nghién ctru so' b0

Muc ti€u cua giai doan nghién ctruso bd 1a ra soat, diéu chinh va x4c nhan tinh
phu hop ctia cac thang do trudce khi tién hanh nghién ctru chinh thire. Trude hét, dua
trén muc tiéu nghién ctru va nén tang Iy thuyét lién quan, cac thang do dugc xay dung
thong qua viéc ké thira va diéu chinh tir cac nghién ctru quoc té di duoc kiém dinh.
Viéc ké thira nay dam bao cac khai niém nghién ctru c6 co sé 1y thuyét 1o rang va da

dugc xac 1ap vé cau trac do luong.
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Nghién ctru so bo dinh tinh dugc thuc hién thong qua céc cudc phong van sau
v&16 nhan vién dang cong tac trong nganh ngan hang. Muc dich cua giai doan nay la
ra soat mirc do rd rang, tinh d& hiéu va su phu hop ciia cac bién quan sat khi ap dung
trong bdi canh Viét Nam. Nhitng y kién thu thip duoc tir ngudi tham gia dugce sir
dung dé diéu chinh noi dung thang do, qua d6 bao dam thang do phan anh tot hon vé

thuc tién nghién ctru va hinh thanh bo thang do nhap hoan chinh cubi cing.

Sau budc dinh tinh, nghién ctru so bg dinh lugng dugc thuc hién voi 101 bang
khao sat hop 1¢ nhim kiém dinh so bé mé hinh do ludng. Trude tién, do tin ciy cua
céc thang do duoc xem xét thong qua hé s6 Cronbach’s Alpha nham kiém tra mirc do
nhat quan noi tai giita cac bién quan sat thuoc ciing mot khai niém. Dua trén két qua
nay, nhitng bién quan sat khéng dap tng yéu cau duoc loai bé khoi thang do. Tiép
theo, do céac thang do trong nghién ctru dugc ké thira tir cic nghién ctru trudc va da
c6 cdu trac 1y thuyét rd rang, nghién ctiru khong tién hanh phan tich nhan t6 kham pha
(EFA). Thay vao d6, phan tich nhan t6 khang dinh (Confirmatory Factor Analysis —
CFA) duoc sir dung dé kiém tra ciu tric do ludng, danh gia mic do phu hop ctia md
hinh va x4c nhan chat lugng cac thang do. Két qua thu duoc la co s& dé hoan thién

bo thang do chinh thirc phuc vu nghién ctru dinh lugng chinh thuec.
Giai doan nghién ciru chinh thire

Dua trén két qua cua giai doan nghién ctru so bg, nghién ctru dinh lwgng chinh
thirc dugc trién khai nham kiém dinh mé hinh nghién ctru va céac gia thuyét da dé
xuét. Dit liéu duoc thu thap tir 398 bang khao sat hop I¢ cia nhan vién dang lam viéc
tai cac ngan hang TMCP tai TP.HCM. Trong giai doan nay, phuong phap M6 hinh
c4u tric tuyén tinh dua trén phuong sai (Partial Least Squares Structural Equation
Modeling — PLS-SEM) duoc sir dung thong qua phan mém SmartPLS. Phuong phép
nay duogc Iya chon vi phi hop véi cac mé hinh ¢6 cau triic phire tap, bao gdm cac moi
quan hé truc tiép, trung gian va diéu tiét, dong thoi khong yéu cau dit liéu phai tuan

theo phan phdi chuan (Hair va cong su, 2017).
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Quy trinh phén tich gdm hai buéc chinh: (1) danh gia mé hinh do luong nham
kiém tra d6 tin cAy va gia tri ctia cac thang do; va (2) danh gida mé hinh cu triic nham
kiém dinh cac mdi quan hé gia thuyét trong mé hinh nghién ctru. Dua trén céc két
qua thu dugc, nghién ctru tién hanh thao luin phat hién, dua ra két luan va dé xuét
cac ham ¥ quan tri phu hop véi bdi canh nghién cuu.

3.2. Nghién ctru so by dinh tinh
3.2.1. Vai tro cia nghién ctru so’ by dinh tinh

Nghién ctru so bd dinh tinh dugc thuc hién nham xem xét muac do phu hop cua
céc bién quan st trudc khi trién khai khao sat chinh thirc. Trong tim cta giai doan
nay la ra soat ndi dung, cach dién dat va y nghia cua cac muc hdi dugce ké thira tir
nhirng nghién ciru trude dé bao dam ngudi tra 101 ¢6 thé hiéu dung ndi dung can do
ludng. Mic du cac thang do da duoc kiém dinh va st dung rong rii trong nhiéu nghién
ctru qudc té, viée ap dung vao bdi canh nganh ngan hang Viét Nam van doi hoi su
diéu chinh cac muc mé ta cho phu hop vé mit van hoa, ngon ngir, va dac diém nganh

nghé.
3.2.2. Phwong phap thuc hién

Nghién ctru str dung phuong phap phong van sau (phong van tay doi). Pay la
phuong phap phu hop véi giai doan hi€u chinh thang do vi cho phép ngudi nghién
ctru vira thu thap thong tin c6 dinh huéng dua trén khung phong van da thiét ké, vira
c6 thé khai thac sau cic phan hdi thuc té thong qua cac cau hoi phu linh hoat. Hinh
thirc phong van tay déi ciing gitip tao méi trudng trao d6i coi md, khuyén khich nguoi
dugc hoi chia sé quan diém mot cach tu nhién, dong thoi han ché sy chi phéi tir céc

yéu t6 nhom nhu trong phong van nhom.
Quy trinh thuc hién nghién ciru duwgc trién khai qua ba bude nhu sau:

Budéc 1. Chuan bi phéng van tay déi: Tac gia xay dung dy thao thang do trén
co s6 ké thira tir cac nghién ctiru qudc té uy tin, dong thdi thue hién quy trinh dich

nguoc (back-translation) do Brislin (1970) dé xuat, trong d6 thang do dugc dich tir
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tiéng Anh sang tiéng Viét, sau d6 dich nguoc lai dé dam bao tinh tvong duong ngi
nghia va giir nguyén ndi ham khai niém gdc. Tiép theo, tic gia thiét ké dan bai phong
van sau (PL3) vdi cac cau hoi goi mé nham khai thac danh gia ctia ngudi tham gia vé
mirc d6 rd rang va tinh phi hop ngit nghia cua ting muc do. Phiéu ghi chép va bang
tong hop két qua (PL4) cling duoc chudn bi nham ghi nhan cac phan hoi, phuc vu cho

qua trinh diéu chinh thang do.

Buérc 2. Thure hién phéng van tay déi: 6 nhan vién dang lam viéc tai cac ngan
hang TMCP khac nhau tai TP.HCM di duoc lya chon tham gia phong van, dam béo
tiéu chi vé kinh nghiém thuc tién. Mdi ngudi dugce phong van riéng biét trong thoi
gian trung binh 25-30 phut. Trong qué trinh phong van, ngudi nghién ciru 1an luot
doc ting muc do va dit cac cau hoi goi mé nhu: "Anh/Chi hiéu ciu nay nhu thé
nao?", "Tu nglr nao c6 gay kho hiéu hoic chua phu hop?", "Anh/Chi c6 dé xuat chinh

stra gi khong?". Tat ca y kién duoc ghi chép bang tay trén phiéu ghi chép.

Buéc 3. Phén tich két qua va diéu chinh thang do: Tong cong cac thang do
gdm 33 bién, bao gdm: DL (6 bién), BPNF (12 bién), WFC (9 bién), y chi (3 bién)
va strc manh dinh hudng (3 bién). Sau khi tong hop, tac gia tién hanh tong hop va
phan loai y kién dong gop cuia nguoi tham gia theo hai nhom chinh: (1) dong y giir
nguyén bién do ludng; va (2) dé xuat chinh sira ndi dung. Viéc quyét dinh gitt nguyén
hay diéu chinh bién do luong dugc thuc hién dya trén nguyén tic ty 1é cao hon, nghia
latyley kién nao chiém da s thi s& dugc chon lam co sé ra quyét dinh. Cu thé, néu
s6 ngudi dé xuat giit nguyén cao hon, thi bién do ludng duogc giit nguyén nhu ban
déu; nguoc lai, néu ty 1€ dé xuét chinh stra cao hon, thi ngén ngir cua bién do luong
s& duoc diéu chinh sao cho pht hop hon véi thuc té clia nganh ngan hang, nhung van
dam bao giir nguyén ¥ nghia gdc. Két qua ctia qua trinh nay 1 hinh thanh thang do

cho giai doan nghién ctru so bg dinh luong.
3.2.3. Két qua nghién ciru so bd dinh tinh

Két qua tir giai doan nghién ctru dinh tinh so bo dong vai trd quan trong trong

viéc hoan thién cac thang do trude khi trién khai khao sat chinh thtrc. Thong qua
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phong van tay dbi véi 6 nhan vién ngan hang, cac phan hoi da dugc tong hop va phan
tich nham diéu chinh ngit nghia, mutc do 1d rang va mirc d6 phi hop ctia cac muc do
dbi v&i bdi canh vin hoa — t6 chie tai Viét Nam. Viéc hiéu chinh tap trung vao cac
yéu td ngodn ngi, cach dién dat, cling nhu kha ning phan anh dung trai nghiém cua

nguoi lao dong trong moéi trudng ngan hang.
Thang do DL:

Pé do luong bién DL, luan an da ké thira thang do do De Hoogh va Den Hartog
(2008) phat trién. Thang do chira 6 muc, phan anh hanh vi kiém soat, hanh vi doc
doan, su dé cao lgi ich cé& nhan, 1a tu phéng dai, vo cam va boc 16t nguoi khac (De
Hoogh va cong s, 2008). Thang do ndy sau d6 di dugc st dung rong rii trong nhiéu
nghién ctru qudc té va xac nhan do tin cdy trong cac bodi canh td chirc khac nhau, dic
biét la trong nganh ngan hang véi cac nghién ctru nhu Shah va cong su, 2023, Raza
va cong su (2024) va Raza, Imran, Pervaiz, va cong su (2024). Chinh vi tinh chuén
hoa, mirc do uy tin va kha nang phan anh toan di¢n ban chat cua hanh vi DL, luan 4n
tiép tuc ké thira thang do nham bao dam tinh lién tuc trong hoc thuat va tao diéu kién

thuan loi cho viéc doi chi€u két qua voi cac nghién cuu trude day.

Pé taing mirc d6 pht hop voi bdi canh van hoa va dic diém ngon ngir ciia nganh
ngan hang tai Viét Nam, nghién ctru thuc hién hi¢u chinh mot sb nd1 dung thong qua
giai doan nghién ctru dinh tinh d3 trinh bay ¢ phan trude. Cac didu chinh duoc thyuc
hién nhu sau: cum “Cép trén cta t6i” duoc thay thé bang “Sép” dé phan anh cach
xung hé phd bién, ty nhién trong moi trudng lam viée tai cac ngan hang, déng thoi
gitip cau hoi ngén gon va dé tiép can hon, cach diéu chinh nay ciing twong dong véi
maot s6 nghién ctru trude day khi van dung thang do cia De Hoogh va Den Hartog
(2008). DL3 véi cum tir “hanh dong” va “bao chua hoidc chuyén quyén” duogc diéu
chinh thanh “hanh x” va “ bao chtia dgc tai”. DL4 v&i cum tur “thuong khong muén
hoic khong thé tir bo quyén kiém soat cac nhiém vu va cap dudi “ -> “mong mudn
toan quyén kiém soat cap dudi”. DL5 véi cum tir “tir nhitng nguoi dudi quyén” duoc

diéu chinh thanh “cua cap dudi”. DL6 v61 cum tur “doi xu sai voi sép” dugc dicu
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chinh thanh “gay bét lgi cho sép”. Phién ban thang do gbc va noi dung da hiéu chinh

dugc ma hoa va trinh bay chi tiét tai Bang 3.1.

Bang 3.1 Thang do linh dao chuyén quyén (DL)

Ma héa Thang do Két qua nghién ciru dinh tinh

Cdp trén ciia téi thudng hay trimg phat; | Sép thudng hay tring phat; khong
P khong co long thuong hai hay trac an. c6 1ong thwong hai hay tric an.

Cdp trén cua t6i 1a ngudi toan quyén quyét | Sép 1a ngudi toan quyén quyét dinh
DL2 | dinh va khong chip nhan su phan hdi hay | va khong chap nhan sy phan hdi hay

chat vén. chat van.

Ccfp trén cua toi hanh dong nhu mot bgo Sé}) hanh xw nhu mot bao chua doc
bL> chiia hodc chuyén quyén. tai.

Cdp trén ciia téi thudng khéng mudn hodc | Sép mong mudn toan quyén kiém
DL4 khong thé tir bé quyén kiém soat cac soat cap dudi.

nhiém vu va cép dudi.

Cép trén cia téi mong mudn sy phuc ting | Sép mong mudn sy phuc ting tuyét
DL5 tuyét dbi tir nhitng nguoi dudi quyén. d6i ciia cap dudi.

Cdp trén ciia téi thi han va tim cach trathu | Sép dé bung va tim cach tra thu
DL6 nhirng ngudi sép cho 14 déi xit sai véi sép. | nhirng nguoi ma sép cho 1 gdy bat

loi cho sép.
Nguon: Tdc gid tong hop
Thang do BPNF:

Thang do BPNF duoc ké thira tir thang do ctia Chen va cong su (2015) gom ba

thanh phan: Tu chil (Autonomy Frustration—AF), Nang luc (Competence Frustration—

CF) va Su kétndi (Relatedness Frustration—RF). D& danh gia tinh phu hop ngit nghia

va bbi canh sir dung tai Viét Nam, tac gia da tién hanh phong van tay d6i voi 6 nhan

vién ngan hang nham ra soat va diéu chinh ngén ngtr cuia cac muc do. Két qua phong

vén cho thay da s nguoi tham gia dong thuan véindi dung cdt 16i cua thang do, tuy

nhién mot s6 chinh stra nhé dugce dé xuat dé tang tinh rd rang, tu nhién va phu hop

v&i ngit canh to chirc nganh ngan hang tai Viét Nam.




98

Tuw chu: Mot s6 muc do duge diéu chinh ngtr nghia nham lam ro trai nghi€ém mat

quyén ki€ém soat trong cong viéc, bao gom:

AF1: Cum “nhiéu viéc ma ban than khong mong mudn” dugc rit gon thanh
“nhirng viéc ngoai mong mudn” dé dién dat ngdn gon va sat nghia hon.

AF2: Cum “qué nhiéu viéc” dugc diéu chinh thanh “nhiéu cong viéc” nham
tranh sac thai cam tinh va ting tinh khach quan.

AF4: Cum “hoat dong hang ngay” dugc thay bang “cong viéc hang ngay” dé

phtt hop v6i vin phong hanh chinh trong bdi canh cong so.

Nang luc va Su két noi: Khong c6 diéu chinh nao dugce thuc hién do61 voi cac
muc do thudc hai nhom nay, do tat ca cdc ndi dung déu dugc danh gia 1a rd rang, dé
hiéu, va phu hop véi ngdn ngir, van hoa va boi canh nganh ngan hang. Thang do

BPNF sau diéu chinh duoc ma hoa va trinh bay chi tiét & Bang 3.2.

Thang do WFC :

Thang do WFC dugc sir dung dé do luong mic d6 ma cic yéu cau cong viée
gay can tro dén viéc thuc hién vai trd gia dinh ciia c4 nhan. Theo Greenhaus va Beutell
(1985), WFC phan anh tinh trang mau thuan gitra hai vai trd quan trong trong cudc
sdng — cong viée va gia dinh — va thuong phat sinh do su xung dot vé thoi gian, cang

thang tAm 1y hodc su khong twong thich trong hanh vi giita hai linh vuc nay.

Thang do goc duoc ké thira tir nghién ctru ciia Carlson va cong sy (2000), trong
d6 WFC dugc ciu trac thanh ba khia canh: xung d6t do thoi gian (time-based), xung
d6t do cing thang (strain-based), va xung dot do hanh vi (behavior-based). Trong quéa
trinh nghién ctru dinh tinh so bd, mot sb muc do di duogc diéu chinh dé tang muc do
rd rang, tinh d& hiéu va phu hop vai vin phong tiéng Viét, dic biét 1a trong bbi canh

nganh ngan hang tai Viét Nam.
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Bing 3.2 Thang do thit vong nhu ciu tim Iy co bian (BPNF)

Ma héa

Thang do

Két qua nghién ctru dinh tinh

Thét vong Tw chi

T6i cam thiy bi budc phai lam nhiéu

T6i cam thiy bi budc phai lam nhing

qua cong viéc ma toi da thuc hién.

ARl viéc ma ban than khéng mong mudn. | viéc ngodi mong muon.

T6i cam thay ap lyc khi phai 1am qud | Toi cam thay ap luc khi phai lam nhiéu
AF2 nhiéu viéc. cong viéc.

Hau hét nhitng viéc toi lam déu c6 cam | Hau hét nhitng viéc toi 1am déu c¢6 cam
AR giac nhu “T6i phai lam” giac nhu “T6i1 phai lam”

Hoat dong hang ngay cia toi gidng | Cong viéc hiang ngay cua toi gidng nhu
AR nhu mot chudi nghia vu. mot chudi nghia vu.

Két ndi i ]

To6i cam thay nhitng ngudi quan trong | Toi cam thay nhitng ngudi quan trong
RF1 dbi v6i toi lanh nhat va xa cach véi | d6i voi toi lanh nhat va xa cach véi toi.

toi.

T6i cam thay bi loai khéi nhém matéi | Toi cam thiy bi loai khoi nhém ma toi
RE2 mudn thudc vé mudn thudc vé

T6i c6 cam giac rang nhitng ngudi t6i | Toi ¢6 cam giac rang nhitng nguoi toi
RE tiép xtic khong thich toi. tiép xtic khong thich toi.

Toi cam thdy cic mdi quan hé ciia | Toi cam thay cac mdi quan hé ctia minh
R minh chi 1a hoi hot, khong sau séc. chi 1a hoi hot, khong sau sac.

Nang luc , , ’ ,

Toi cdm thay minh that bai vi nhitng | T6i cam thay minh that bai vi nhiing sai
crl sai 1Am ma t6i mac phai. 1Am ma t6i méc phai.

T61 khong tu tin vao kha ndng cua | Toi khong tu tin vao kha nang cua minh
cr2 minh

To6i thye sy nghi ngd liéu minh co thé | Toi thuc su nghi ngd li¢u minh cé thé
e lam t6t moi viéc hay khéng lam t6t moi viéc hay khong
CF4 Toi cam thay that vong vé nhiéu két | Toi cam thiy thit vong vé nhiéu két qua

cong viéc ma to1 da thuc hién.

Nguon: Tdc gid tong hop
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Xung dot do thoi gian:

TW2: duoc diéu chinh cum tir “ tham gia bang nhau vao cac trach nhiém va
hoat dong gia dinh” thanh “tham gia can bang giita cong viéc véi cac trach nhiém va
hoat dong gia dinh”. Viéc diéu chinh nay giup dién dat trd nén d& hiéu va phu hop

hon véi cach dung tir phd bién trong tiéng Viét.
Xung dot do cing thang:

Khong c6 diéu chinh nao dugc thuc hién d61 véd1 nhém muyc do nay do cac ndi

dung dugc danh gia 1a 1o rang, hop 1y va phu hop v6i ngir canh nghién ctru.
Xung dot do hanh vi:

Hai muc do BW1 va BW2 cling dugc chinh stra nham 1am cho cu vén ngén
gon va ty nhién hon: BW1: cum tir “Céc hanh vi gidi quyét van deé toi sir dung trong
cong viéc” dugc diéu chinh thanh “Cac hanh vi toi dung dé giai quyét van dé trong
cong viéc”. BW2: cum tir “Hanh vi hi€u qua va can thiét ddi vi t6i ¢ noi lam viée s&
phan tac dung & gia dinh” duoc viét lai thanh “Hanh vi can thiét dé t6i 1am viéc hiéu
qua c6 thé khong phi hop trong gia dinh”. Ngoai ra, muc BW3 ¢6 cum “ngudi ban
doi” duoc thay bang “ngudi chong/vo” dé thé hién rd rang va cu thé hon vai tro gia

dinh trong van hoa Viét Nam.

Tt ca cac diéu chinh néu trén déu dugc xac lap thong qua qua trinh thao luan
tay d6i voi 6 nhan vién ngan hang. Nhirng hiéu chinh nay gop phan nang cao tinh rd
rang, kha ning dién giai va d6 phu hop ngir canh cua cac muc do WFC. Thang do

BPNF di diéu chinh duoc ma hoa va trinh bay chi tiét tai Bang 3.3.
Thang do y chi va sirc manh dinh huwdéng:

Duya trén 1y thuyét hy vong ctia Snyder (2002), dong luc theo dudi muc tiéu
ctia c4 nhan dugc ciu thanh tir hai thanh phan chinh: ¥ chi va sitc manh dinh huéng.
Trong d6, ¥ chi phan anh mirc 46 quyét tam va dong luc ndi tai gitp ca nhan duy tri
hanh dong hudng dén muc tiéu, ngay ca khi d6i mit voi tré ngai. Trong khi do, st

manh dinh hudng thé hién kha ndng cua ¢4 nhan trong viéc xac dinh va tao ra cac con
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duong kha thi dé dat duge muc tiéu. Trong nghién ctru ndy, thang do dugc ké thira tir
(Rego va cong su, 2012) va da dugc xac nhan vé do tin cdy trong cac nghién ctru gan

day, dién hinh 1a nghién ctru ctia Usman va cong su (2025).

Bang 3.3 Thang do xung dot cong viéc — gia dinh (WFC)

Ma hoa Thang do Két qua nghién ctru dinh tinh

Thoi gian

Cong viéc khién t6i khong thé | Cong viéc khién t6i khong thé tham
TW1 tham gia cac hoat dong gia dinh | gia cac hoat dong gia dinh nhiéu hon

nhiéu hon mirc t61 mong mudn. | mirc t61 mong muodn.

Thoi gian téi phai danh cho cong | Thoi gian t6i phai danh cho cong
viéc khién t6i khdng thé tham gia | viée khién t6i khong thé tham gia
TW2 > o . PR o~ 4 L
bang nhau vao cdc trach nhiém | can bang gitta cong viéc voi cdc

va hoat dong gia dinh. trach nhiem va hoat dong gia dinh.

To61 phai bo 16 cac hoat dong gia | To1 phai bd 10 cac hoat dong gia
Tw3 | dinh do phai danh qua nhiéu thoi | dinh do phai danh qua nhiéu thoi

gian cho trach nhiém cong viéc. | gian cho trach nhiém cong viéc.

Cing thing

Khi t61 v€ nha sau gio lam vi¢c, | Khi t61 vé nha sau gio lam viéc, toi

t6i thuong cam thay qua mét moi | thuong cam thdy qua mét moi dé

Wl dé tham gia vao cac hoat dong | tham gia vao cac hoat dong hodc
hoac trach nhi¢m gia dinh. trach nhi¢m gia dinh.
T6i thudng cam thay kiét stc khi | Toi thuong cam thay kiét sirc khi di
WS2 di lam vé dén mirc ngdn can t6i | lam vé dén mirc ngan can t6i dong

dong gop cho gia dinh. g6p cho gia dinh.
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Thang do

Két qua nghién ctru dinh tinh

WS3

Do ap luc cong viéce, doi khi khi
tr¢ vé€ nha, té1 qua cang thang dé

lam nhirng vi¢c ma t6i yéu thich.

Do ap luc cong vi¢c, doi1 khi khi tre
vé nha, toi quéa cing thang dé lam

nhitng vi¢c ma toi yéu thich.

Hanh vi

BWI1

Cdc hanh vi gidi quyét van dé t6i
sw dung trong cong viéc khong
hiéu qua trong viéc giai quyét

van dé ¢ gia dinh.

Cdc hanh vi toi dung dé giai quyet
van dé trong cong viéc khong hiéu
qua trong viéc giai quyéet van dé &

gia dinh.

BW2

Hanh vi hiéu qua va can thiét doi
V01 toi 0 noi lam viéc sé phan tac

dung o gia dinh.

Hanh vi can thiét dé t6i lam viéc
hiéu qua cé thé khéng phit hop trong
gia dinh.

BW3

Hanh vi giap t6i lam viéc hiéu
qua khong giup t61 tré thanh maot
nguoi cha/me va nguwoi ban doi

tot hon.

Nhitng hanh vi giup t61 lam vigc
hiéu quad khong giap t61 tr¢ thanh
mot

ngudi cha/me va nguoi

chong/vo tbt hon.

Nguon: Tdc gid tong hop

Y chi: Khong c6 di€u chinh nao dugc thyc hién 61 voi cdc muyc do cua thang

do y chi, vi ndi dung dugc danh gia 1a 16 rang, dé hi€u va phu hop voi ngir canh van

hoa — to chirc trong nganh ngan hang tai Viét Nam.

Strc manh dinh hwéng: Toan bd cac muc do cua bién nay déu dugc gilr

nguyén ndi dung goc. Tuy nhién, mot di€u chinh nho dugc thuc hién nham nang cao

su tu nhién va théng nhét trong dién dat tiéng Viét. Cu thé, muc WY2 dugc thay tur

“cam giac” thanh “cam thay”, gép phan tang tinh gan giii va dé hi€u cho nguoi tra

101. Thang do sau diéu chinh cta thang do ¥ chi va sitc manh dinh huéng duoc ma

hoa va trinh bay chi tiét tai Bang 3.4.
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Nhu vay, két qua nghién ctru dinh tinh d& gép phan hoan thién thang do vé ngir

nghia, nd1 ham va mtrc d§ phu hgp vd1 boi canh nghién ciru, tao tién dé virng chac dé

tién hanh nghién ctru so bo dinh lugng nham kiém dinh d6 tin cay va gia tri cac thang

do trudce khi khao sat chinh thie.

Bang 3.4 Thang do y chi va sirc manh dinh hwéng

ma to1 da dat ra cho ban than.

Mai héa Thang do K¢ét qua nghién ciru dinh tinh
Y chi
To6i dang hiang hai theo dudi muc tiéu | Toi dang hing hai theo dudi muc tiéu
Wil cong viéc cua minh cong viéc cua minh
To6i thdy minh kha thanh cong trong | T6i thdy minh kh4 thanh cong trong
Wiz cong viéc cong viéc
W3 T6i dang dat dugc muc tiéu cong viéc | Toi dang dat duge muc ti€u cong viéce

ma toi da dat ra cho ban than.

Strc manh dinh huéng

Néu t6i gap kho khin trong cong viéc,

Néu t6i gap kho khan trong cong viéc,

WY1 t6i co thé nghi ra nhidu cach dé thoat | ti co thé nghi ra nhiéu cach dé thoat

khoi tinh trang d6 khoi tinh trang do

T6i ¢6 cam gide rang ludn ¢6 nhiéu cach | Toi cdm thdy ludn cé nhidu cach khac
wWY2 khac nhau dé giai quyét moi van dé. nhau dé giai quyét moi van dé.

T6i c6 thé nghira nhiéu cach dé dat duoc | Toi ¢6 thé nghi ra nhiéu cach dé dat
WY3 cac muc ti€u cong viéc cua minh. dugc cac muc ti€u céng viéc cua

minh.

3.3. Nghién cttu so' bé dinh lwgng

Nguon: Tdc gid tong hop

Nghién ctru dinh lugng so bod dugc thuc hién nham kiém tra do tin cay va

khang dinh ciu trac do luong cia thang do sau khi d3 dwoc diéu chinh tir két qua

nghién ctru dinh tinh. Cu thé, muc tiéu chinh 1a danh gia do tin cay cua cac thang do

thong qua hé s6 Cronbach’s Alpha va khang dinh c4u trac thang do thong qua phan
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tich nhan t6 khang dinh (Confirmatory Factor Analysis — CFA). Thong qua budc
kiém dinh nay, cac thang do dugc ra soat va tinh chinh, déng thoi loai bo cac bién

quan sat chwa phu hop trudce khi tién hanh nghién ctru chinh thirc trén miu 16n hon.
3.3.1. Thiét ké khao sat va thu thap dir liéu

Trong nghién ctru so bd dinh lugng nay, dit li¢u so bo dugc thu thap béng cach
khao sat tryc tiép nhan vién ngan hang TMCP tai TP.HCM thong qua bang hoi khao
sat, dua trén thang do da dugc hi¢u chinh tir giai doan nghién ctru dinh tinh. Bang héi
bao gdm cac muc do twong (mg véi cac bién trong md hinh nghién ciru: lanh dao
chuyén quyén (DL), thit vong nhu cau tim 1y co ban (BPNF), xung dot cong viéc —
gia dinh (WFC), ¥ chi (WI), va sttc manh dinh huéng (WY). Tat ca muc hoi déu str
dung thang do Likert 7 diém, tir 1 (hoan toan khong dong ¥) dén 7 (hoan toan dong
¥). Kich thuéc mau cta nghién ciru so bd dinh luong 14 115, véi phuong phap lay
mau thuan tién. Véi téng cong 115 bang khao sat da dugc phat ra, thu vé 106 bang,
sau khi sang loc ¢6 5 bang khong hop 1¢ va 101 bang hop 1¢ dap tmg khuyén nghi vé
¢& mau toi thiéu cho nghién ctru so bo (Hair va cong su, 2019; Nguyén Dinh Tho va
cong su, 2011).

3.3.2. Ky thuét phéan tich dir li¢u
Cong cu phan tich

Dit liéu duoc xir Iy bang phan mém SPSS va AMOS véi hai buée chinh gom:
(1) kiém dinh d9 tin cdy thang do bang hé sé Cronbach’s Alpha va hé sb twong quan
bién—téng hiéu chinh (Corrected Item—Total Correlation - CITC), va (2) phan tich
nhan t6 khang dinh (Confirmatory Factor Analysis — CFA) dugc thuc hién bang phan
mém AMOS nham khang dinh ciu tric thang do va danh gia mac d6 pht hop ciamé
hinh do luong.

Tiéu chi danh gia
Trong nghién ctru ndy, do tin cdy thang do duoc danh gia bang hé sb

Cronbach’s Alpha va hé sb twong quan bién—tong (Corrected Item-Total Correlation
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— CITC). Theo Nunnally va Bernstein (1994), Cronbach’s Alpha can dat tdi thiéu 0,6
dé duoc chép nhan va tir 0,7 tr& 1én duge xem 1a tot. Bén canh d6, hé s6 CITC céan
16n hon 0,3 dé khang dinh cac bién quan sat co twong quan du manh voi téng thé

thang do (Tho, 2011).

Péi v6i phan tich nhan td khang dinh (Confirmatory Factor Analysis — CFA):
Phan tich nhan t6 khang dinh (CFA) dugc sir dung trong giai doan nghién ciru dinh
lugng so bo nham xac nhan cdu trac thang do da duogc thiét 1ap trudce trén co sé ké
thira tir cac nghién ctru trude. Cu thé, CFA cho phép kiém tra mirc do phu hop giita
dir liéu thyc nghiém va mé hinh do luong ly thuyét, dong thoi danh gia mac d6 dai
dién ctia cac bién quan sat d6i voi cac khai niém tiém an, qua d6 dam bao tinh phu
hop cua thang do trude khi str dung trong nghién ctru chinh thirc (Hair Jrva cong su,
2010). Trong CFA, mé hinh do luong dugc danh gia thong qua cac tiéu chi bao gom
dd phu hop cua mo hinh, dé tin cay va gia tri ciia thang do. Cu thé, do phu hop cua
mo hinh dugc xem xét thong qua cac chi s nhu Chi-square (%), ty 1¢ ¥*/df, CFI, TLI,
va RMSEA, trong d6 mo hinh dugc chép nhan khi y*/df < 3, CFI va TLI > 0,90 va
RMSEA < 0,08 (Hair Jr va cong su, 2010). D0 tin cay cua thang do dugc danh gia
thong qua dd tin cay tong hop (CR) va hé so tai nhan t6 chuan hoa, vi CR > 0,7 va
hé s tai > 0,5 dugc xem la dat yéu cau (Hair Jr va cong sy, 2010). Gia tr1 hoi tu dugce
xéac dinh théng qua phuong sai trich trung binh (AVE), véi gia tri t6i thiéu 1a 0,5
(Fornell va cong su, 1981; Hair Jr va cong su, 2010). Gia tri phan biét dugc danh gia
thong qua tiéu chi Fornell-Larcker, trong d6 can bac hai cia AVE phai lon hon h¢ )

tuong quan gitra cac khai niém (Fornell va cong su, 1981).
3.3.3. Két qua nghién ciru so' bd dinh lwong
3.3.3.1. Mé ta miu khio sat
Trong nghién ctru so bd dinh lugng, tac gid da thu thap dugc 101 bang khao
sat hop 18. V& gidi tinh, mau nghién ctru phan bd kha can bang véi 53 nit (52,5%) va
48 nam (47,5%). V& d6 tudi, nhom tir 1825 tudi chiém ty 1& cao nhat (47,5%), tiép
dén 1a nhom 26-35 tudi (41,6%), trong khi nhom tir 36-45 tudi (5,9%) va trén 45 tudi
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(5,0%) chiém ty 1& thép hon. Xét vé trinh d6 hoc van, da sb nguoi tham gia co trinh
d6 dai hoc (69,3%), tiép dén 1a trén dai hoc (28,7%), trong khi ty 18 ¢6 trinh d6 trung
cap hodc cao dang chi chiém 2%. V& tinh trang hon nhan, 62,4% di 1ap gia dinh va
37,6% con doc than. Kinh nghiém lam viéc cting khé da dang, trong d6 nhém c6 dudi
3 ndm kinh nghiém (34,6%) va nhoém 3—5 niam (34,7%) chiém ty 1& 16n nhat, tiép theo
1a nhém 5-10 nam (19,8%) va trén 10 nam (10,9%). Thoi gian 1am viéc voi cap trén
hién tai chi yéu tir 6 thang dén dudi 1 nam (36,6%) va tir 1-3 nam (30,7%), trong khi
nhém 3-5 nam (19,8%) va trén 5 nam (12,9%) chiém ty 1¢ nho hon. V& vi tri cong
viéc, nhém Kinh doanh chiém ty 1& cao nhat (81,19%), tiép theo 1a nhém Giao dich -

Van hanh (13,86%), nhém Quan 1y rti ro — Phap ché (1,98%) va nhom khac (2,97%).
3.3.3.2. Phan tich d§ tin cady cua thang do
Két qud phan tich d tin cdy thang do DL

Thang do DL gdm 6 bién quan sat(DL1, DL2, DL3, DL4, DL5, DL6). Két qua
phan tich (Bang 3.5) cho thdy hé s6 Cronbach’s Alpha dat 0,882, vuot ngudng tbi
thiéu 0,7 khéng dinh d0 tin cay cua thang do. Cac h¢ sb tuong quan bién—téng hi¢u
chinh (Corrected Item-Total Correlation — CITC) dao dong tir 0,641 dén 0,741, déu
16n hon ngudng 0,3, cho thiy cac bién quan sat c6 muc twong quan chit ché véi tong
thé thang do. Bén canh do, hé sb Cronbach’s Alpha néu loai bién dao dong tur 0,854
dén 0,871, déu nho hon hé sé Cronbach’s Alpha chung (0,882), chung t6 khéng co
bién quan sat nao can loai bo. Nhu vay, thang do DL dat yéu cu vé d tin cady va
duoc giir lai dé sir dung trong phén tich CFA ¢ bude tiép theo.

Két qua phan tich dé tin cdy thang do BPNF

Thang do BPNF gom ba thanh phan: tu chu (AF), niang luc (CF) va két ndi
(RF). Két qua phan tich (Bang 3.6) cho thdy hé s6 Cronbach’s Alpha ciia ca ba thanh
phén déu vuot nguong chéip nhan 0,7 (AF = 0,896; CF = 0,829; RF = 0,878), chting
to thang do c6 d6 tin cay t6t. Cac hé sé CITC dao dong tir 0,624 dén 0,806, déu 16n

hon 0,3, déng thdi hé sd Cronbach’s Alpha néu loai bién déu nho hon hé sd
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cau va duoc giir lai dé tiép tuc dua vao phan tich CFA.

Bang 3.5 Két quéa phan tich dj tin ciy thang do DL

Ky Trung bm? Phuong sal Twong quan | Pd tin ciy néu
‘A thang do néu | thang do néu AR .y oA
hi¢u A A bién tong loai bién

* loai bién loai bién :
Lanh dao chuyén quyén (DL): Cronbach a = 0,882
DL1 16,02 64,140 0,727 0,859
DL2 15,90 59,890 0,741 0,854
DL3 16,03 59,589 0,693 0,862
DL4 15,59 61,464 0,641 0,871
DL5 15,45 60,970 0,672 0,866
DL6 16,36 62,272 0,702 0,861

Nguon: Két qua phén tich dir liéu.

Bing 3.6 Két qua phan tich dj tin cdy thang do BPNF

Ky Trung b1n}1 Phuong sal Twong quan | Pd tin ciy néu
higu | thangdonéu | thang donéu | Ty A | 0 bidn
oai bién loai bién
Tw chu (AF): Cronbach a = 0,896
AF1 10,22 25,952 0,743 0,877
AF2 9,90 23,510 0,806 0,852
AF3 9,80 22,960 0,770 0,867
AF4 9,85 23,988 0,766 0,867
Nang lwc (CF): Cronbach o = 0,829
CF1 8,64 21,172 0,681 0,774
CF2 8,72 21,202 0,624 0,800
CF3 8,60 21,402 0,691 0,770
CF4 8,37 21,614 0,633 0,795
Két noi (RF): Cronbach a = 0,878
RF1 9,06 18,376 0,687 0,863
RF2 9,08 17,254 0,745 0,841
RF3 8,92 16,634 0,780 0,827
RF4 9,36 17,412 0,739 0,843

Nguon: Két qua phan tich dir liéu.
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Két qua phan tich dé tin cdy thang do WFC

Thang do WEC gom ba thanh phan: thoi gian (TW), cang thang (WS) va hanh
vi (BW). Két qua phan tich & Bang 3.7 cho thdy cac thanh phan déu c6 hé sb
Cronbach’s Alphalénhon 0,7 (TW =0,848; WS =0,869; BW =0,768), virot nguong
chr?'lp nhan, ching t6 thang do ¢6 dd tin cay tdt. Cac hé s6 CITC dao dong tir 0,543
dén 0,784, déu 16n hon 0,3. Déng thoi, hé s6 Cronbach’s Alpha néu loai bién déu nho
hon hé s6 Cronbach’s Alpha chung, cho thay khong c6 bién nao can loai bo.

Toém lai: Ca ba thanh phan cua thang do WFC déu dat yéu cau vé do tin cdy,

do d6 toan bd bién quan sat duoc giir lai dé tiép tuc phan tich CFA & budc tiép theo.

Bang 3.7 Két qua phén tich d9 tin ciy thang do WFC

Ky Trung me Phuong sa! Twong quan | Do tin ciy néu
higu th‘i‘“g. doméu | thang doneu | pg il loai bién
oai bién loai bién
Thoi gian (TW): Cronbach a = 0,848
TWI 8,21 10,806 0,694 0,813
TW2 7,93 11,485 0,719 0,788
TW3 8,10 10,850 0,741 0,766
Cing thang (WS): Cronbach o = 0,869
WS1 7,23 9,698 0,784 0,783
WS2 7,24 9,943 0,728 0,834
WS3 7,24 9,443 0,737 0,827
Hanh vi (BW): Cronbach a = 0,768
BWI1 6,82 9,748 0,624 0,665
BW2 6,68 9,919 0,543 0,751
BW3 6,89 8,638 0,641 0,641

Nguon: Két qua phén tich dir liéu.

Két qud phan tich dé tin cdy thang do y chi (WI) va sirc manh dinh huéng (WY)
Két qua & Bang 3.8 cho thiy thang do y chi (WI) vdi 3 bién quan st c6 hé sb
Cronbach’s Alpha dat 0,860, va thang do strc manh dinh huéng (WY) vé6i 3 bién quan
sat dat 0,826, déu vuot ngudng chap nhan 0,7 va cac hé s6 CITC dao dong tir 0,633
dén 0,753, déu 16n hon 0,3 déng thoi hé sd Cronbach’s Alpha néu loai bién déu nhé



109

hon hé s6 chung. Piéu nay cho thiy ca hai thang do déu c6 do tin cay tt, dam bao

tinh nhét quan ndi tai va dugce gitr lai dé tiép tuc phan tich CFA.

Bang 3.8 Két qua phan tich d tin ciy thang do ¥ chi va sitc manh dinh huéng

Ky Trung binh thang | Phwong sai thang | Twong quan Do tin cay
hiéu do néu loai bién | do néu loai bién bién tong | néu loai bién
Y chi (WI): Cronbach o = 0,860
WII 10,32 14,179 0,741 0,800
WI2 10,32 13,199 0,726 0,811
WI3 10,53 12,671 0,741 0,798

Sttc manh dinh huéng (WY): Cronbach a = 0,826
WY1 9,40 16,582 0,666 0,776
WY2 9,59 16,324 0,633 0,810
WY3 9,07 14,965 0,753 0,687

Nguon: Két qua phén tich dir liéu.
3.3.3.3. Két qua phan tich nhin t6 khiang dinh CFA

Phén tich nhan t6 khang dinh (Confirmatory Factor Analysis — CFA)duoc thuc
hién nham danh gia do pht hop ctia mé hinh do ludng trong nghién ciru dinh luong

so bo. Két qua duoc thé hién & PL5:

Két qua cho thdy md hinh dat d6 phu hop tot véi dit liéu thi trudng, vai cac chi
s6: x2 = 523,594, df = 459, y2/df= 1,141 (< 3), CFI= 0,964 (> 0,90), TLI = 0,958 (>
0,90), va RMSEA = 0,038 (< 0,08). Theo céc ti€u chi cua Hair va cong su (2010),

cac chi s6 nay cho thdy mé hinh c6 mutc d6 phu hop rat tot.

Céac hé s6 tai nhan té chuan hoa (standardized factor loadings) déulénhon 0,5,
dao dong tir 0,62 dén 0,9, cho théy céc bién quan sat déu co6 muc do dai dién tdt cho

cac bién tiém an, qua d6 dam bao gia tri hoi tu (Hair Jr va cong su, 2010).

Pong thoi, d6 tin cay tong hop (Composite Reliability — CR) ctia cac thang do
dao dong tir 0,773 dén 0,899 déu 16n hon 0,7 va phuong sai trich trung binh (Average
Variance Extracted — AVE) dao dong tir 0,534 dén 0,691 déu 16n hon 0,5, tiép tuc
khéng dinh d0 tin cay va gia tri hoi tu cua cac thang do (Fornell va cong su, 1981;

Hair Jr va cong su, 2010).
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Két qua kiém dinh gia tri phan biét theo tiéu chi Fornell-Larcker cho thay can
bac hai cia AVE ctia cac bién tiém an déu 16n hon hé sb twong quan giita bién do6 voéi
cac bién khac. Diéu nay khing dinh céc thang do trong mé hinh c6 sy phan biét rd
rang va dat yéu cau vé gia tri phan biét (Fornell va cong su, 1981).

Nhu vay, két qua CFA cho thdy mé hinh do ludng dat d6 phu hop tdt, cac thang
do dam bao do tin cdy va gia tri, do do6 cé thé st dung cho cac phan tich tiép theo
trong nghién curu chinh thirc.

3.4. Nghién ctru dinh lwgng chinh thirc

3.4.1. Muc tiéu cua nghién ciru dinh lwgng chinh thire

Nghién ctru dinh lwong chinh thirc dugc thuc hién nham kiém dinh mé hinh Iy
thuyét da dé xut trén co so dit liéu thu thap tir dbi twong nghién ctru. Sau khi da hiéu
chinh bang hoi tir két qua nghién ctru dinh tinh va khao sat so bo, giai doan nay co
muc tiéu:

(1) Panh gia do tin cdy va gia tri clia cac thang do thong qua céc chi s nhu
Cronbach’s Alpha, d6 tin ciy tong hop (Composite Reliability - CR), gia
tr1 hoi tu va phan biét (Average Variance Extracted — AVE);

(2) Kiém dinh mé hinh do ludng (Measurement Model) va mé hinh céu trac
(Structural Model) theo phuong phap PLS-SEM dé xac dinh mirc do phu
hop gitra dit li¢u va mo6 hinh nghién ctru;

(3) Kiém dinh gia thuyét nghién ctru théng qua xac dinh mdi quan hé giira cac
bién trong mo hinh, bao gdm kiém dinh anh huéng tryc tiép, gian tiép (vai
tro trung gian) va tac dong diéu tiét;

(4) Panh gia murc d6 giai thich ciia mo hinh dbi voi cac bién phu thudc thong
qua céc chi s6: R2, Q*va dwara cac két luan 1y thuyét, thuc tién phu hop.

3.4.2. Thiét ké khao sat va thu thap dir li¢u

Thiét ké bang khao sat
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Dt liéu cho nghién ctru dinh luwgng chinh thire dugce thu thip thong qua bang
hoi khao sat ciu tric, st dung céc thang do da duoc diéu chinh dua trén két qua
nghién ciru dinh tinh va khao sat so bo. Bang hoi duge xay dung bang tiéng Viét, bao
gdm cac phan sau: (1) phan gi6i thiéu nghién ciru, cam két bao mat va huéng dan tra
101; (2) cac cau hoi do ludng cac khai niém nghién ctru; va (3) thong tin kiém soat
nhu gidi tinh, do tudi, trinh do hoc van, tinh trang hon nhan, kinh nghiém, thoi gian
lam viéc véi cép quan ly truc tiép hién tai va nhém vi tri cong viéc ctia nguoi duoc

phong vén.

Cac muc do trong bang khao sat dugc xay dung dya trén cac khai ni€ém chinh
cua mod hinh nghién ctru, bao gém: DL, BPNF, WFC, y chi va strc manh dinh hudng.
Tuy nhién, tén ctia cic khai niém khong duoc hién thi trong bang khao sat; thay vao
do, nguoi tham gia chi tiép can cac phat biéu do luong cu thé dugc trinh bay doc lap,
nham giam thiéu anh hudng tir dinh kién ca nhan. Mdi phat biéu dugc do ludng bang
thang Likert 7 diém, tir | = Hoan toan khong dong y dén 7 = Hoan toan dong ¥, phan

anh mtrc d§ dong thuan cuia nguoi tham gia doi vl ndi dung dugce néu.
Doi twgng khio sat

Péi tugng khao sat ctia nghién ctru 1a nhan vién dang lam viéc tai cic ngan
hang TMCP trén dia ban TP.HCM. Do nghién ctru tap trung phan tich méi quan hé
gitra lanh dao va nhan vién, cac ddi tuong dugc lua chon 1a nhirng nhan vién lam viéc
duéi su quan 1y truc tiép cua cap trén trong thoi gian tdi thiéu 6 thang, dé ho ¢ thé
trai nghiém va cam nhan vé phong cach lanh dao cling nhu cac tac dong cta 1anh dao
dén trang thai tim 1y cta nhan vién.

Phuong phap chon miu

Luan 4n st dung phuong phap chon mau phi x4c suét theo phwong phap thuén
tién. Phuong phap nay dugc xem 1a ph hop trong cac nghién ctru hanh vi t6 chic,
dic biét khi ddi twong nghién ctru 1a nguoi lao dong trong céac td chirc ¢ tinh bao mat

cao va kho tiép can nhu nganh ngan hang. Phuong phap chon mau thuén tién van dam



112

bao do tin cdy va gid tri phan tich khi kich thudc mau dat yéu cau va mo hinh nghién

ctru duoc kiém dinh bang phuong phap PLS-SEM (Hair va cong su, 2017).
Kich thwéc miu

Viéc x4c dinh kich thuéc mau trong nghién ctru dinh lugng dong vai trd quan
trong nham dam bao d¢ tin cdy trong phan tich dir liéu va kha nang khai quat hoa két
qua nghién ctru. Theo khuyén nghi ctia Hair va cong su (2019), ¢& mau tdi thiéu khi

sit dung PLS-SEM can dap ung mot trong hai nguyén tic sau:

(1) Gap 10 lan s bién quan sat1én nhat dung dé do ludng mot khai niém trong

mo hinh do luong;

(2) Gap 10 lan sé dudng dan 16n nhat hudng vao mot khai niém trong mé hinh

cau truc.

Trong md hinh nghién ctru ctia dé tai, bién “BPNF” ¢6 s6 bién quan sat nhiéu
nhat1a 12 bién (twong tng v1 3 nhu cau — tu chu, nang luc, va két ndi — mdi nhu cau
gdm 4 bién). Pong thoi, BPNF ciing 14 bién chiu anh hudng truc tiép tir hai bién doc
lap 12 “DL” va cac bién diéu tiét (y chi va strc manh dinh huéng), tuy nhién sé dudong
dan van nho hon sb bién quan sat. Vi vay, ap dung nguyén tic (1), c& mau t6i thiéu

dugc xac dinh nhu sau: C& mau tbi thiéu = 10 x 12 = 120 bang hoi hop 1¢.

Tuy nhién, dé dam bao do tin cay cao hon, nang cao d0 manh théng ké
(statistical power) va ting kha nang kiém dinh cac hiéu tng trung gian va diéu tiét,
nghién ctru hudng dén c& mau thyuc té 16n hon murc tdi thiéu. Do d6, nghién ctru nay
da thuc hién phat ra 550 bang khéo sat, thu vé 467 bang, sau khi san loc thu dugc 398
bang tra 101 hop 1&. C& miu thuc té nay dap ting tot yéu cau phan tich mo hinh PLS-
SEM c6 céu tric trung gian va diéu tiét, ddng thoi phu hop v6i khuyén nghi cia céc
hoc gia trong linh vuc quan tri va hanh vi t6 chtc (Hair va cong su, 2019; Nguyén

Dinh Tho va cong su, 2011).



113

Thu thap dir li€u

Nghién ciru tién hanh khao sat nhan vién dang 1am viéc tai cac ngan hang
TMCP trén dia ban TP.HCM théng qua hai kénh thu thap dir li€u: (i) khao sat truc
tiép tai cac ngan hang TMCP trén dia ban TP.HCM; va (ii) khao sat cac hoc vién cao
hoc tai Pai hoc Kinh té TP.HCM hién dang cong tac tai cac ngan hang TMCP trén
dia ban TP.HCM.

Kénh thir nhat: Khdo sdt trye tiép tai cdc ngdan hang TMCP trén dia ban
TP.HCM: Trong khoang thoi gian tir ngdy 20/02 dén ngay 05/03/2025, tac gia tién
hanh khao sét tryc tiép nhan vién dang lam viéc tai cac ngan hang TMCP trén dia ban
TP.HCM. Viéc thu thap thong tin ndy dugc thuc hién c6 su hd tro clia cac ban, anh,
chi, va cac cuu sinh vién dang cong tac tai cac ngan hang va sinh vién dang thuc tap
tai cacngan hang TMCP trén dia ban TP.HCM. Nhitng nguoi hd tro nay dugc tac gia
huéng dan thong nhat vé muc dich va y nghia cia nghién ctru, nham dam bao qua
trinh khao sat dugc thuc hién trén co sd tu nguyén, trong tam ly thoai mai va bao dam

tinh 4n danh cta nguoi tham gia, phuc vu ding muc tiéu nghién ctru khoa hoc.

Pé phuc vu cho qua trinh nay, tac gia thiét k& va chuan bi mot bo tai liéu khao
sat hoan chinh bao gém: (1) Bang cau hoi in sin, (2) Phong bi trong khong ghi thong
tin nhan dang, ding dé dung bang tra 1oi sau khi hoan tat; (3) Thu gi6i thiéu va 10
cam on ngin gon dén ngudi tham gia tra 16i. B tai liéu khao sat duge chuyén dén
cac dbi twong hd tro dang cong tac tai ngan hang, ddng thoi ho duoc dé nghi khong
mé phong bi sau khi ngudi tham gia hoan tit bang hoi va khong thu thap bat ky thong
tin nhan dién ca nhan nao, bao gém ho tén, ma sb nhan vién, tén ngan hang hoac chi
nhanh cong tac. Quy trinh nay nham dam bao tdi da tinh an danh, giam thiéu rao can
tam 1y va khuyén khich ngudi tham gia tra 101 trung thuc, khach quan, dic biét trong
bdi canh nghién ctru li€n quan dén hanh vi lanh dao truc tiép, mot chii dé ¢6 tinh nhay
cam trong moi truong to chirc. Sau khi hoan thanh bang hoi, ngudi tham gia tu bo
bang tra 1o vao phong bi, dan kin va g lai cho ngudi hd tro tai cdc ngan hang. Céc
phong bi niém phong dugc tdp hop va ban giao lai cho tic gia trong thoi gian ngén

nhat nham tranh thét lac va dam béo toan ven dir liéu.
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Tong cong 385 bang khao sat da duoc phét ra thong qua kénh nay va thu hoi
dugc 319 bang tra 101. Sau qué trinh sang loc c6 296 bang hop 1€ dugc st dung cho

phan tich dir liéu trong nghién ctru dinh luwgng chinh thirc.

Kénh thir hai: Khao sat hoc vién cao hoc tai Pai hoc Kinh té TP.HCM hién
dang lam viéc tai cac ngan hang TMCP tai TP.HCM: Trong khoang tho1 gian tir ngay
16/02 dén ngay 03/03/2025, khao sat dugc trién khai truc tiép tai cac 16p cao hoc
chuyén nganh Tai chinh, Ngan hang thudc Pai hoc Kinh té TP.HCM. Bang hoi dugc
phat vao thoi gian nghi gitta gid hoc dé tranh anh hudng dén hoat dong giang day,
d6ng thoi tao didu kién thuan lgi cho ngudi tham gia c6 thé tra 101 mot cach tap trung
va nghiém tuc.

Trude khi phat bang hoi, tac gia gii thiéu rd rang vé muc tiéu, pham vi gan
loc 1a nhan vién chinh thtrc dang lam vi€c toan thoi gian tai ngan hang TMCP tai
TP.HCM, c6 it nhat 6 thang kinh nghiém lam viéc v&i cap quan Iy trie tiép, dong thoi
tac gia hudng dan cach thirc thyc hién va nhan manh rﬁng toan bd thong tin thu thap
chi phuc vu cho myc dich hoc thuat, dugc bao mat tuyét ddi, hoan toan an danh, va
viéc tham gia khdo sat 1a hoan toan tu nguyén. Qua trinh khao sat duoc thuc hién
bang cach phat bang hoi in sin va thu lai ngay sau khi ngudi tham gia hoan thanh.
Téng cong 165 bang héi dugce phat ra, 148 bang dugc thu vé, va sau khi sang loc, c6

102 bang hop 1 duoc giir lai & dua vao phén tich chinh thtc.

Nhu vay, két hop cd hai kénh khdo sat trén, nghién ctru da thu vé 398 bang tra
101 hop 16. C& mau nay dap tmg tot cac khuyén nghi vé kich ¢& mau tdi thiéu trong
nghién ctru dinh lugng dé kiém dinh thang do va mé hinh 1y thuyét theo phwong phap
PLS-SEM (Hair va cong su, 2019; Nguyén Dinh Tho va cong su, 2011).
3.4.3. K¥ thuat phan tich dir li€u

Trong nghién ctru ndy, tac gia sir dung phuong phap mé hinh cau tric tuyén
tinh dua trén phuong sai (Partial Least Squares Structural Equation Modeling — PLS-
SEM) dé kiém dinh mé hinh nghién ciru va céc gia thuyét dé xuat. Miac du mé hinh

nghién ctru dugc xay dung trén co sd cac 1y thuyét nén tang va cac gia thuyét twong
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ddi o rang, PLS-SEM duogc lya chon thay vi m6 hinh cAu trac tuyén tinh dua trén
hi€p phuong sai (Covariance-Based Structural Equation Modeling — CB-SEM) do
phu hop véi muc tiéu nghién ctru. Theo Hair va cong su (2017, 2019), CB-SEM
thudng duge st dung khi muc tiéu chinh 13 danh gia mac d6 phu hop tong thé cua
mot mé hinh 1y thuyét da duoc xac 1ap viing chéc, trong khi PLS-SEM phu hop voéi
cac nghién ctru tap trung vao viéc kiém dinh va giai thich co ché tac dong gitta céc

bién trong nhirng md hinh c6 cau trac phuc tap.

Trong ludn 4n nay, nghién ctru khong chi kiém dinh cac mdi quan hé tryuc tiép
ma con xem xét dong thoi vai tro trung gian cia trang thai BPNF va vai tro diéu tiét
cua y chi, sttc manh dinh hudng trong mé hinh nghién ctru. Do do, trong tam cua
nghién ctru 13 1am 16 co ché tac dong giira cac bién trén co s tich hop cac 1y thuyét
COR, SDT va ly thuyét hy vong hon 1a chi danh gia mirc d6 phu hop tong thé ciia
mot mo hinh 1y thuyét don 1é. Vi vay, PLS-SEM duogc xem la phu hgp véi muc tiéu
nghién curu cua luan an.

Bén canh d6, PLS-SEM la phuong phap duoc sir dung pho bién trong cac
nghién ctiru quan tri hién dai, ddc biét khi xt 1y cdc md hinh c6 nhiéu bién tiém an
dugc do luong thong qua nhidu chi bao quan sat (Garson, 2012). Phuong phép nay
cho phép uéc lugng ddng thoi ca mé hinh do ludng (measurement model) va mé hinh
cAu trac (structural model), tr d6 danh gia toan di¢n do tin cay, gia tri hoi tu, gia tri
phan biét cta thang do ciing nhu kiém dinh céc gia thuyét nghién ctru thong qua cac
hé sé dudng dan chuan hoa. Dit liéu duge xir Iy bang phan mém SmartPLS 4.0, véi
k¥ thuat bootstrapping gom 5.000 mau lp (resamples) nham uéc luong sai s6 chuan

va xac dinh y nghia thong ké cua cic tham s uéc lugng.

Véi phwong phap PLS-SEM duoc lya chon, qua trinh phén tich tiép theo dugc
trién khai qua hai budc: (1) danh gia mé hinh do luong nham kiém dinh d6 tin cay va
gia tri ctia cac thang do; va (2) danh gia mo hinh cau trac dé kiém dinh céc gia thuyét
trong md hinh nghién ctru. Ngoai ra, do mé hinh nghién ctru ¢6 bién BPNF 1a bién

béc hai bao gém ba thanh phan thanh phan gdm: tu chu (AF), ning luc (CF) va két
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néi (RF), nghién ctru 4p dung phuong phap hai giai doan (two-stage approach) theo

hudng dan ctia Hair va cong su (2017) dé danh gia mo hinh do luong va mé hinh cau

trac. Cu thé, nghién ctru tién hanh kiém dinh mé hinh qua hai budc chinh nhu sau:

Buwéc 1. Panh gia mé hinh do lwong: Kiém tra do tin cdy thang do

(Cronbach’s Alpha, Composite Reliability), gia tr1 hoi tu (AVE) va gié tri phan biét
(Fornell-Larcker, HTMT). Céc tiéu chi kiém dinh mé hinh do ludng dugc thé hién ¢

Bang 3.9.

Bang 3.9 Céc tiéu chi kiém dinh mé hinh do ludng

Tieu chi

Diéu kién

Nguén

1. Hé so6 Cronbach a

Cronbach o > 0,7

Hairva cong su (2017)

2. Do tin cay téng hop
(composite reliability - CR)

Composite Reliability (CR)
>0,7

Hairva cong su (2017)

3. Phuongssai trich (Average
Variance Extract - AVE)

Average Variance Extract

(AVE)>0,5

(Hair va cong su,

2017)

4.Tiéu chi Fornell-Larcker

Can bac hai cua phuong
sai trich (AVE) phai 16n
hon bat ky gia tri hé sb
tuong quan nao trong cot

va hang chura né.

(Fornell va cong su,

1981)

5. Heterotrait-Monotrait

ratio (HTMT)

Gia tri HTMT thap hon
gia tri ngudng yéu ciu

cua HTMT la 0,85

(Hair va cong su,
2019)

Nguon: tac gia tong hop

Budc 2. Panh gia mé hinh cau tric: Panh gid cac van dé vé cong tuyén

(VIF), kiém dinh cac hé s6 dudng dan, danh gia do phu hop ciia mé hinh (R2, Q?);

kiém dinh cac gia thuyét nghién ctru, phan tich cac hiéu ing trung gian va diéu tiét

bang k¥ thuat Bootstrapping. Theo khuyén nghi ctia Hair va cong sy (2017), dé kiém



117

dinh vai tro diéu tiét trong moé hinh nghién ctru, nghién ctru sir dung phuwong phéap hai
giai doan (two-stage approach) trong PLS-SEM, Cu thé, ¢ giai doan thir nhat, cac moi
quan hé truc tiép va trung gian can duoc danh gia dya trén mé hinh ciu trac co sé
(khong bao gdm bién twong tac), nham dam bao dién giai dung ban chit cua cac tac
dong truc tiép gitra cac bién trong mé hinh. O giai doan thir hai, cac bién twong tac
duoc tao béng cach nhan diém s cta bién doc 1ap v6i diém sb ctia bién diéu tiét, sau
d6 duoc dua vao md hinh cau trac dé kiém dinh tac dong diéu tiét. Phuong phap hai
giai doan (two-stage approach) duoc lya chon do c6 tinh linh hoat cao va kha nang
phat hién ¥ nghia thong ké cuia tac dong diéu tiét tot hon so voi cac phuong phap khac
(Hair va cdng sy, 2017). Cac tiéu chi kiém dinh mé hinh cau trac dugc thé hién &

Bang 3.10.

Bing 3.10 Cac tiéu chi kiém dinh mé hinh céu tric

Tiéu chi Diéu kién Nguon
1. H¢ so VIF VIF <3 (Hair va cong su, 2019)
2. Hé s6 x4c dinh - Dy doan rat yéu: R < 0,02 (Cohen, 2013)
(R?)

- Du doan yéu: 0,02 <R2<0,16
- Du doan trung binh: 0,16 <R* < 0,26
- Du doan manh: R? > 0,26

3. Mtic do phu | - Dy doan yéu: Q2 < 0,02 (Chin, 2009)
2

hop Q - Dy doan trung binh: 0,02 < Q*< 0,35

- Du doan manh: Q*> > 0,35

Nguon: tac gia tong hop
3.4.4. Kiém soat thién 1éch phwong phap chung (Common Method Bias)

Thién léch phuong phap chung (Common Method Bias — CMB) 1a mot van dé
tiém an trong nghién ciru hanh vi, ¢6 sir dung dir liéu khao sat, véi kha nang lam sai
1éch cac mdi quan hé giira cac bién, gy anh huéng nhiéu nghiém trong dén cac két
qua thuc nghiém, dan dén cac két luan c6 kha ning giy hiéu 1am (Podsakoffva cong

su, 2003).
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Nghién ctru str dung cting mot ngudn dit lidu (nhan vién ngan hang) dé thu thap
thong tin cho ca bién doc 1ap va phu thudc, va thu thap dir li¢u cuing mdt thoi diém,
do d6, hién twgng thién 1éch phuong phap chung (CMB) c6 thé 1a mot mdi quan ngai
can kiém soat (Podsakoff va cong su, 2003). Theo Podsakoff va cong su, 2003, dé
han ché rui ro nay, nghién ctru da thyc hi¢n mot sb bién phap khéc phuc thu tuc ngay
tir giai doan thiét ké bang khao sat thu thap dir liéu va bién phap kiém soat thong ké
sau khi da thu thap dir liéu (Kock, 2015) nhu sau:

Bién phap khic phuc thi tuc:

Thir nhat, trude khi thiét ké bang khao sat thu thap di liéu chinh thirc, dé tranh
hién tugng mo hd vé ndi dung cau hoi dé tranh ngudi tra 161 phan hoi chung mot cach
c6 hé thdng bang cach sir dung phwong phap phong doan cia riéng ho hodc phan hdi
chiing mot cach ngau nhién (Podsakoff va cong su, 2003), nghién ctru thuc hién thao
luan tay d6i v6i 6 nhan vién ngan hang dé danh gia mirc do rd rang, phu hop ngir
nghia va tranh hiéu nhdm, mo hd trong cac muyc hai. Déng thoi, thuc hién khao sat so
bo dinh luong voi 101 dbi tugng dé danh gia do tin cay va gia tri do luong ctia thang
do, qua d6 diéu chinh bang hoi trude khi tién hanh khao sat chinh thic.

Thir hai, trong ndi dung ctia bang khao sat can phai dam béo tinh an danh va
bao mat thong tin, dong thoi khang dinh rang khéng c6 cau tra 1oi ding hoic sai, gitp
ngudi tra 161 cam thay thoai mai va trung thuc (Podsakoff va cong su, 2003).

Bién phap kiém soat thong ké:

Sau khi thu thap dit liéu chinh thire, nghién ctru thue hién cac k¥ thuét kiém
soat thong ké dé kiém tra CMB:

St dung phan tich nhan t6 mot yéu td (Harman's single-factor test) nham xéac

dinh xem c6 mdt nhan t6 don 1é ndo chi phéi phan 16n phuwong sai trong dir liéu hay

khong (Podsakoff va cong su, 2003).
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Ngoai ra, c6 thé thuc hién kiém tra hé sb VIF trong m6 hinh PLS-SEM: khi
céc gia tri VIF bang hodc thap hon 3.3, mé hinh ¢6 thé duoc coi 1 khong c6 sai 1éch

phuong phap chung (Kock, 2015).
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CHUONG 4: KET QUA NGHIEN CcUU

Chuong4 trinh bay két qua phan tich dir liéu khao satnhdm kiém dinh mé hinh
va cac gia thuyét nghién ciru. Trude hét, thong tin mo ta mau duoc gidi thiéu dé lam
1o dic diém cua doi tuong khao sat, déng thoi ludn 4n ¢6 so sanh mot sb dic diém
clia mau nghién ctru véi dic diém chung cuia dam dong (ngan hang TMCP). Tiép
theo, nghién ctru tién hanh kiém soat sai 1éch phuong phap chung, danh gia mé hinh
do luong va mé hinh cautric. Trén co sd dé, cac gia thuyét duoc kiém dinh, bao gébm
quan hé tryc tiép, vai tro trung gian ctia BPNF va vai tro diéu tiét ciia y chi va stc
manh dinh huéng. Cubi cung, chuong thao luin cac phat hién chinh, 1am co s& cho

két luan va ham y & Chuong 5.
4.1. Thong tin miu nghién ciru

Khao sat duge thuc hién dbi v6i nhan vién ngan hang TMCP tai TP.HCM. Sau
qua trinh thu thap va lam sach dir li€u, nghién ctru thu dugc 398 bang tra 161 hop 1€.
Trude khi tién hanh cac phan tich chinh thirc, théng ké mé ta duoc sir dung dé mo ta
dic diém mau khao sét, qua d6 phan anh cdu tric nhan khau hoc va thong tin co ban

cua nguoi tham gia.

Trudce khi thuc hién mo ta mau khdo sat, tac gia thyuc hién thu thap thong tin
dic diém chung cua luc luong lao dong trong cac ngan hang TMCP tai Viét Nam va
s& md ta so sanh voi mau khao sat. Cu thé, tac gia st dung danh sach day du 34 ngan
hang TMCP (theo cong bd ciia Ngan hang Nha nudc Viét Nam) va tién hanh thu thap
thong tin thir cap thong qua cac bao cao chinh thirc, bao gdm bao cao thuong nién va

béo céo phat trién bén vitng dugc cong bd cong khai trén website ctia tirmg ngan hang.

Qua trinh thu thap dit li¢u dugc thuc hién béng cachra soat thu cong timg bao
céo clia timg ngan hang, trich xuét cac thong tin lién quan dén dic diém nhan su nhu
s6 luong nhan vién, trinh d6 hoc van, d6 tudi va gidi tinh. Sau do, cac dir liéu nay
duoc tong hop va hé thong hoa thanh bang théng ké nham phan anh birc tranh téng

thé vé dic diém ngudn nhén lyc trong nganh ngan hang TMCP duoc thé hién & PL9.
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Két qua tong hop (PL9) cho thay luc lwong lao dong trong nganh ngan hang
TMCP c6 mét s6 dic diém noi bat. VE gidi tinh, ty 1& nir thudng chiém wu thé nhe so
v6inam. V& @6 tudi, nhan su tap trung chu yéu & nhém duéi 40 tudi, phan anh tinh
tré va ning dong cua nganh. V& trinh do hoc vén, phan 16n nhan vién c6 trinh d6 tir

dai hoc tré 1€n, cho thay yéu cau cao vé chuyén mon.

Tur birc tranh tong thé nay, mau khao sat cia nghién ciru dugc ddi chiéu dé
danh gia mirc d6 twong dong. Két qua thong tin mau nghién ciru (Bang 4.1) cho thay
co ciu gidi tinh ciia mau trong d6i can bang, ty 1& nit chi cao nhe hon nam mét it
(50,8% nir) dac diém nay phu hop véi xu huéng chung cua nganh. Vé do tudi, phan
16n nguoitrd 101 thude nhom dudi40 tudi (86,9%), phan dnh dung dac diém luc luong
lao dong tré. V& trinh d6 hoc van, ty 1€ tir dai hoc trd 1€n dat 98,3%, tuong déng vOi

yéu cau chuyén mon cua nganh ngan hang.

Bén canh d6, mau nghién ctru con thu thap thém cac thong tin lién quan dén
dic diém nghé nghiép cia ngudi lao dong, gitip phan anh sau hon béi canh lam viée
trong nganh ngan hang. Cu thé, vé kinh nghiém lam viéc, s6 lugng nguoi tra 10 co
kinh nghiém dué6i 5 nam (71,1%), cho thiy luc lugng lao dong twong ddi tré va co
mirc d6 ludn chuyén cao, phtt hop voi dic thi canh tranh cia nganh ngan hang hién
nay. D6i v6i thoi gian 1am viéc v6i cap trén truc tiép, nhém tir 1 dén dudi 3 nam
chiém ty 18 cao nhat (45,0%), tiép theo 1a nhém tir 3 dén 5 nam (32,9%), nhoém c6
thoi gian lam viéc voi cap trén tir 6 thang dén dudi 1 nam (13,3%), nhoém trén 5 ndm
chiém ty 1é thap hon. Diéu nay cho thay phan 16n ngudi tham gia da c6 thoi gian tiép
xuc du dai v6i cap quan 1y dé hinh thanh nhan thirc tvong d6i 16 rang vé phong cach
lanh dao. V& vi tri cong viéc, nhom Kinh doanh chiém ty 1¢ cao nhat (78,65%), tiép
theo 1a nhom Giao dich - Van hanh (15,84%), nhom Quan Iy rui ro — Phap ché
(2,52%) va nhém khac (3,00%).

Nhin chung, cac dic diém ctia mau khao sat c6 su twong dong véi dic diém
chung ciia lyc lugng lao dong trong nganh ngan hang TMCP, cho thay mirc ¢ phu

hop cua dit li¢u nghién ctru véi bdi canh thuc tién.
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Bing 4.1 Thong tin miu nghién ciru

Pic diém S6 lwong | Tilé (%)

e N 202 50,8
Gidi tinh Nam 196 49,2
Duéi 30 152 38,2

Tudi 31-40 194 48,7
41-50 43 10,8

Trén 50 9 2,3

THPT, Trung cap 2 0,5

. . Cao dang 5 1,3
Trinh do Dai hoc 349 87,7
Trén Dai hoc 42 10,6

Hon nhan Doc than 175 44,0
ba 1ap gia dinh 223 56,0

Duéi 3 nam 185 46,5

Kinh nghiém 3 dén dudi 5 nam 08 24,6
: 5 dén dudi 10 nam 63 15,8

trén 10 nam 52 13,1

6 thang dén dudi 1 nam 53 13,3

Thoi gian lam viée | 1 dén dudi 3 nim 179 45,0
v6i sép 3 dn 5 nim 131 32,9

Trén 5 nam 35 8,8
Nhom Kinh doanh 313 78,65
Vi trf cong viée Nhom Giao dich—Yém hanh , 63 15,83
’ i Nhom Quan 1y rti ro — Phap ché 10 2,52
Khac 12 3,00

Tong cong 398 100

Nguon: Két qua phén tich dir liéu.
4.2. Kiém soat sai léch phwong phap chung (Common Method Bias — CMB)

Do di li¢u trong nghién clru nay dugc thu thap thong qua bang héi tu bao cdo
tai mot thoi diém duy nhét va tir cing mot ngudn, nguy co xudt hién sai léch phuong
phap chung (Common Method Bias — CMB) 1a diéu can dugc xem xét (Podsakoff va
cong su, 2003). Do dd, nghién ctru da ap dung két hop ca bién phap kiém soat thu tuc
trong giai doan thiét ké khao sat va céac kiém dinh théng ké sau khi thu thap dir liéu

nham giam thiéu va danh gia tac dong cuia CMB.
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Vé bién phap kiém soat thi tuc: Nghién ctru da trién khai nhiéu budc nham
han ché cac ngudn gay sai 1éch pho bién. Thir nhat, dé giam thiéu sai léch do sy mo
hd va hiéu sai ndi dung cau hoi (item ambiguity), nghién ctru tién hanh thao ludn tay
d6i v6i 6 nhan vién ngan hang nhim danh gia mirc d6 16 rang, tinh phu hop ngit nghia
va khd nang hiéu cua cac bién quan sat. Bén canh d6, mgt khdo sat so bd dinh lugng
voi 101 dbi tuong duogc thyuc hién dé kiém tra do tin cdy va gia tri cua thang do, qua
d6 diéu chinh va hoan thién bang hoi trudc khi khao sat chinh thirc. Cac bude nay

gop phan giam thiéu sai 1éch do thiét ké cong cu do ludng chua phu hop.

Thit hai, nhiam han ché cac thién 1éch do danh gia xa hoi (social desirability
bias) va tam 1y e ngai khi tra 101 (evaluation apprehension), bang khao sat duogc thiét
ké dam bao tinh an danh va bao mat théng tin ctia ngudi tham gia. Dong thdi, nghién
ctru nhin manh rang khong c6 cau tra 101 dang hay sai, khuyén khich nguoi tra 1oi

cung cap théng tin mot cach trung thuc va khach quan (Podsakoff va cong su, 2003).

Vékiém dinh thong ké: Nghién ctru st dung két hop nhiéu phuong phap nham
danh gia su ton tai cia CMB. Thit nhat, nghién ciru da tién hanh kiém dinh thong ké
thong qua kiém dinh Harman’s single-factor test nham danh gia sy ton tai cia CMB.
Két qua cho thay nhén té co gia tri riéng 16n nhat chi giai thich 34,21% tong phuong
sai (Bang PL8), thap hon dang ké so véi ngudng 50% theo dé xuit cua Podsakoff va
cong su (2003). Diéu nay cho thdy khong ton tai mot nhan t6 don 1é chi phéi dit liéu,

tir 46 ham ¥ rang sai l1éch phuong phap chung khong phai 1 vin dé nghiém trong.

Thit hai, nghién ciru tiép tuc ap dung kiém dinh da cong tuyén toan phan theo
dé xuat ciia Kock (2015), dugc xem 1a phuong phap phut hop trong bdi canh mo hinh
PLS-SEM. Két quéa cho thdy tat ca cac gia tri hé s6 phong dai phuong sai (VIF) déu
nhoé hon ngudng 3,3, trong d6 gia tri 16n nhat chi dat 1,474 (Bang 4.2). Diéu nay cung
cap thém bang chung cho thay sai léch phuong phap chung khong anh huéng dang

ké dén cadc moi quan h¢ trong mo hinh nghién ctru.
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Tong hop cac két qua tir ca bién phap kiém soat thi tuc va kiém dinh thong ké

cho thdy, sai 1éch phuong phap chung (CMB) da dugc kiém soét hiéu qua va khong

gy anh hudng dang ké dén do tin cay va gi tri ciia két qua nghién ctru.

Bing 4.2 Két qua kiém dinh da cdng tuyén toan phin (full collinearity test)

BNF BW T™W WS

BNF 1,474 1,474 1,474
DL 1,010 1,474 1,474 1,474
WI 1,017

WY 1,035

Ghi chii: DL: Lanh dao chuyén quyén, BPNF: thit vong nhu cau tdm 1y co ban, TW: xung dot thoi
gian, WS: cing thang, BW: hanh vi, WI: ¥ chi, WY: sttc manh dinh huéng.

Nguon: Két qua phén tich dir liéu.
4.3. Danh gia mo hinh do lwong (Measurement Model Evaluation)

Trong PLS-SEM, danh gid m6 hinh do luong (measurement model) 1a bude
quan trong nham xac dinh d tin cdy va gia tri cua cac thang do trude khi kiém dinh
mo hinh cau tric. Qua trinh ndy bao gém: (1) kiém tra hé sb tai ngoai (outer loadings)
ctia cac bién quan sat, (2) danh gia do tin cay ndi bo théng qua Cronbach’s Alpha va
Composite Reliability (CR) cling nhu gia tri hoi tu dua trén Average Variance
Extracted (AVE), va (3) kiém dinh gié tri phan biét, dua trén tiéu chi Fornell-Larcker
va chi s6 HTMT. Viéc dam bao céc tiéu chuan nay gitp khang dinh ring cac thang
do str dung trong nghién ctru c6 d¢ tin cdy va tinh hop 1¢ trudc khi tién hanh phan
tich mé hinh ciu trac va kiém dinh céc gia thuyét nghién ctru. Trude hét, nghién ctru

tién hanh kiém dinh mé hinh do luong ddi véi cac bién bac mot.
4.3.1. H¢ s6 tai ngoai (Outer loadings)

Hé s6 tai ngoai duoc sir dung nham danh gia mtc d6 dong gop cua ting bién
quan sat d6i v6i khai niém tiém an. Theo Hair va cong su (2017), gia tri chip nhan
dugcla>0,7. Bén canh do, trong thuc tién nghién ctru, do thang do thudong bao gém
nhiéu bién quan sat nén cac bién c6 hé sb tai ngoai tr 0,5 tré 1én van c6 thé dugc xem

1a dat yéu cau va tiép tuc str dung trong phan tich nhan t6.
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Bing 4.3 Két qua phan tich hé s6 tai ngoai

AF BW | CF DL RF ™W | WI WS | WY
AF1 0,858
AF2 |0,851
AF3 10,858
AF4 | 0,884
BWI 0,842
BW2 0,769
BW3 0,835
CF1 0,858
CF2 0,831
CF3 0,857
CF4 0,821
DLI 0,822
DL2 0,800
DL3 0,804
DLA4 0,770
DL5 0,799
DL6 0,802
RF1 0,840
RF2 0,842
RF3 0,840
RF4 0,856
TWI 0,835
TW2 0,820
TW3 0,849
WII 0,861
WI2 0,868
WI3 0,855
WS1 0,897
WS2 0,886
WS3 0,884
WY1 0,876
WY2 0,872

WY3 0,828
Ghi chu’; DL: Lanh dao chuyén quyén, AF: tu chu, CF: nang luc, RF: két ndi, TW: thoi gian, WS:
cang thang, BW: hanh vi, WI: y chi, WY: sttc manh dinh hudng.

Nguon: Két qua phén tich dir liéu.
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Két qua phan tich & Bang 4.3 cho thay cac bién quan sat déu c6 hé sb tai ngoai
nam trong khoang 0,770 dén 0,897, tirc 1a déu cao hon ngudng khuyén nghi. Diéu
nay khang dinh cac bién quan sat trong nghién ctru déu dat yéu cau vé muic do giai

thich ddi v&i khai niém ma ching do luong trong mo hinh.
4.3.2. Do tin cay thang do va gia tri hji tu

D0 tin cay thang do dugc kiém dinh bo1 Cronbach’s Alpha va do tin cay téng
hop (CR); gia tri hdi tu duge danh gia bang phuong sai trich (AVE). Két qua trong
Bang 4.4 cho thiy cac gia tri Cronbach’s Alpha nam trong khoang 0,749 dén 0,887
déu trén 0,7; cac gia tri do tin cay téng hop (CR) dao dong tir 0,755 — 0,889, déu cao
hon ngudng 0,7. Diéu nay cho thiy cac bién quan sat déu co su gin két chit ché voi
khai niém tiém 4n ma ching dai dién, dong thoi khong c6 bién quan sat nao khong
phu hop. Két qua nay khang dinh thang do dat dugc d6 tin cdy va tinh nhat quan ndi
tai cao. Cac gia tri phuong sai trich (AVE) dao dong tir 0,639 dén 0,790, déu cao hon
ngudng 0,5 theo khuyén nghi ctia Fornell va Larcker (1981), do d6 céc thang do ciia
nhirng khai niém trong mé hinh déu dap tng tiéu chudn vé gia tri hoi tu. Nhu vay, tat

ca cac cAu tric bac mot trong mo hinh dat chuan vé do tin cay va gia tri hoi tu.
4.3.3. Gia tri phan biét (discriminant validity)

Gia tri phan bi¢t phan anh mirc d¢ ma céc khai ni€ém trong mo hinh c6 sy khac
biét va khong trung 13p vé ndi dung (Fornell va cong sy, 1981). Trong PLS-SEM, gia
tri phan biét thuong dugc danh gia bang hai tiéu chi chinh: Fornell-Larcker va
Heterotrait - Monotrait Ratio (HTMT). Theo ti€u chi Fornell-Larcker, m6 hinh dat
gia tri phan biét khi can bac hai ciia AVE cua mdi khai niém 16n hon hé sb tuong
quan ctia né v6i cac khai niém khac. Trong khi d6, chi s6 HTMT do luong gia tri
phan biét gitra hai khai niém tiém an, vdi ngudng chap nhan 1a HTMT < 0,85 (Hair
va cong su, 2019). Viée dap tng dong thoi ca hai tiéu chi nay khang dinh sy khac

biét rd rang gilra cac cau tric trong md hinh nghién ctru.
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Két qua ma tran Fornell-Larcker tir Bang 4.5 cho thay can bac hai cia AVE tir
0,799 dén 0,889 tai cac 6 duong chéo déu 1on hon cac hé sé twong quan trong cling

hang va cot, qua d6 khang dinh cac thang do déu dat gia tri phan biét.

Bing 4.4 Két qua do lwong dd tin cay thang do va gia tri hdi tu

] Giatri D9 léch
Bién trung chuan

Cronbach's  Ppj tin ciy tong  Gia tri phuong

binh  (SD) alpha hep (CR) sai trich (AVE)
DL 4,06 1,88 0,887 0,889 0,639
AF 414 1,22 0,886 0,888 0,745
CF 3,6l 1.33 0,863 0,863 0,709
RF 3,51 1.45 0,866 0,867 0,713
™W 3,98 1,26 0,782 0,782 0,696
ws 423 1,07 0,867 0,867 0,790
BW 3,79 1,22 0,749 0,755 0,666
WL 455 0094 0,827 0,834 0,742
wy 5,01 0.88 0,825 0,849 0,738

Ghi Cl’lLi;' DL: Lanh dao chuyén quyén, AF: ty chu, CF: nang luc, RF: két ndi, TW: thoi gian, WS:
cang thang, BW: hanh vi, WI: y chi, WY: sttc manh dinh huéng.

Nguon: Két qua phén tich dir liéu.

Bang 4.5 Két qua ma trin Fornell — Larcker

Bién| AF BW CF DL RF W WI WS | WY

AF | 0,863

BW | 0,489 | 0,816

CF | 0,600 | 0,407 | 0,842

DL | 0,546 | 0,452 | 0,508 | 0,799

RF | 0,583 | 0,359 | 0,664 | 0,395 | 0,845

T™W | 0,573 | 0,519 | 0,417 | 0,529 | 0,409 | 0,834

WI | -0,096 | -0,099 | -0,155 | 0,028 | -0,211 | -0,013 | 0,862

WS | 0,563 | 0,501 | 0,554 | 0,625 | 0,464 | 0,549 | -0,087 | 0,889

wY | -0,121 | -0,059 | -0,217 | -0,061 | -0,239 | -0,091 | 0,103 | -0,105 | 0,859

Ghi chp?.' DL: Lanh dao chuyén quyén, AF: ty chu, CF: nang luc, RF: két néi, TW: thoi gian, WS:
cang thang, BW: hanh vi, WI: y chi, WY: sttc manh dinh huéng. Cac gia tri in ddm trén duong chéo
la can bac hai cia AVE.

Nguon: Két qua phan tich dir liéu.
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Két qua kiém dinh bang chi s6 Heterotrait-Monotrait Ratio (HTMT) & Bang
4.6 ciing cho thiy toan bo céac gia tri HTMT déu nhoé hon ngudng tiéu chuan 0,85
ctia Hair va cong su (2019). Diéu nay khing dinh ring cac thang do trong mé hinh
déu dat duoc gia tri phan biét.

Nhu vay, két qua tong hop tir cac Bang 4.3, Bang 4.4, Bang 4.5, va Bang 4.6
cho thay cac khai niém trong mo hinh déu dép ung cac tiéu chi vé do tin cay, gia tri
hdi tu va gia tri phan bi¢t. Do d6, mo hinh do luong dugc xac nhén 1a phu hop va co

thé sir dung cho céc phan tich tiép theo.

Bing 4.6 Két qua ma tran Heterotrait - Monotrait Ratio (HTMT)

Bién | AF BW CF DL RF W WI WS | WY

AF

BW | 0,598

CF | 0,683 | 0,505

DL | 0,614 | 0,551 | 0,581

RF | 0,663 | 0,443 | 0,767 | 0,450

™ | 0,690 | 0,674 | 0,507 | 0,635 | 0,497

wI | 0,108 | 0,130 | 0,182 | 0,041 | 0,248 | 0,042

WS | 0,641 | 0,622 | 0,640 | 0,711 | 0,535 | 0,666 | 0,100

wY | 0,140 | 0,077 | 0,250 | 0,069 | 0,274 | 0,114 | 0,120 | 0,119

Ghi chuﬂ: DL: Lanh dao chuyén quyén, AF: ty chu, CF: nang lyc, RF: két ndi, TW: thoi gian, WS:
cang thang, BW: hanh vi, WI: y chi, WY: sttc manh dinh hudng.

Nguon: Két qua phén tich dir liéu.

Tiép theo, nghién ctru nghién ciru tién hanh kiém dinh mé hinh do ludng déi

v6i bién bac hai (BPNF). Két qua danh gia do tin cdy va gia tri hoi tu cia BPNF

(Bang4.4) g@)m: Cronbach’s Alpha =0,828, dd tin cay téng hop (CR)= 0,836, gid tri

phuong sai trich (AVE) = 0,742. Cac gia tri déu vuot ngudng khuyén nghi

(Cronbach’s Alpha , CR > 0,7; AVE > 0,5), khéng dinh thang do BPNF bac hai dat
do tin cay nd1 bo va gia tri hdi tu.

Két qua phan tich Fornell-Larcker & Bang 4.7 cho thay bién bac hai BPNF dat

gia tri hoi tu v6i can bac hai AVE bang 0,862. Dong thoi, gia tri ndy déu 16n hon céc

hé s twong quan gitta BPNF va cac bién con lai trong mé hinh (dao dong tir —0,218
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dén 0,616). Piéu nay khang dinh thang do BPNF c¢6 tinh phan biét rd rang so vdi cc
khainiém khac, déng tho1 ddm bao do tin cdy va gia tri hop 1€ dé sir dung trong kiém
dinh m6 hinh c4u trac. Ngoai ra, két qua theo tiéu chi HTMT & Bang 4.8 cho thiy gia
tri HTMT gitra BPNF va cac khai ni¢m khac déu nhé hon 0,85 theo tiéu chuin cua
Hair va cong su (2019), do d6 thang do BPNF dam bao yéu cau vé gia tri phan biét.

Nhu vay, két qua danh gia thang do BPNF dat yéu cau vé do tin cay, gié tri hoi
tu va gia tri phan biét. Do d6, BPNF c6 thé duoc sir dung nhu mot cau trac bac hai

hop 18 trong mé hinh nghién ciru tiép theo.

Tur nhitng két qua phén tich & trén cho thay, cac thang do bac mot déu dat yéu
cau vé do tin cdy, gia tri hoi tu va gia tri phan biét. Bién bac hai BPNF ciing dap tng
cac tiéu chi danh gia, ddm bao tinh hop 1€. Nhu vay, toan b mo hinh do ludong dat
chuan va du co s dé tién hanh kiém dinh mo hinh cau trac. Két qua mé hinh do luong

dugc thé hién & Hinh 4.1.

Bing 4.7 Két qua ma tran Fornell — Larcker véi bién bac hai

BNF BW DL T™W WI WS WY
BNF | 0,862

BW | 0491 | 0,816

DL | 0,567 | 0452 | 0,799

T™W | 0,549 | 0,519 | 0,529 | 0,834

WI | 0,173 | -0,099 | 0,028 | -0,013 | 0,861

WS | 0,616 | 0501 | 0625 | 0,549 | -0,087 | 0,889

WY | -0,218 | -0,059 | -0,061 | -0,091 | 0,103 | -0,105 | 0,859

Ghi chii: DL: Lanh dao chuyén quyén, BPNF: thit vongnhu cau tdm Iy co ban, TW: thoi gian, WS:
cang thang, BW: hanh vi, WI: ¥ chi, WY: sttc manh dinh huéng. Céc gia tri in ddm trén dudong chéo
la can bac hai cua AVE.

Nguon: Két qua phan tich dir liéu.
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Bing 4.8 Két qua ma tran HTMT véi bién bac hai

BNF | BW DL T™W WI WS WY
BNF
BW | 0,614
DL | 0,653 | 0,551
T™W | 0,672 | 0,674 | 0,635
WI | 0214 | 0,130 | 0,041 | 0,042
ws | 0,721 | 0,622 | 0,711 | 0,666 | 0,100
WY | 0263 | 0,077 | 0,069 | 0,114 | 0,120 | 0,119

Ghi chi: DL: Lanh dao chuyén quyén, BPNF: that vong nhu cau tim Iy co ban, TW: thoi gian, WS:
cang thang, BW: hanh vi, WI: y chi, WY: sttc manh dinh huéng.
Nguon: Ket qua phdan tich dir liéu.
Wy1 W2 WY3
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Hinh 4.1 Két qua mé hinh do lwong
Nguon: Két qua phén tich dir liéu
4.4. Panh gia mo hinh ciu tric (Structural Model Evaluation)
Trong md hinh ciu tric, yéu t6 BPNF 13 bién bac hai trong mé hinh do ludng
v6i ba thanh phan tu cha (AF), nang luc (CF) va két ndi (RF), mdi thanh phan gom
bon bién quan sat. Khi dua vao mé hinh céu trac, BPNF duoc biéu dién nhu mot

thang do don hudng v6i ba bién quan sat 1a AF, CF va RF.
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Sau khi x4c dinh cach do ludng cac bién trong mé hinh ciu trac, budc tiép theo
1a tién hanh d4nh gia mtc d6 phu hop ciia mo hinh. Theo Hair va cong sy (2017),
viéc danh gia mo hinh cAu tric trong PLS-SEM duoc tién hanh dua trén cac tiéu chi
chinh, bao gém: (1) kiém tra hién trong da cong tuyén thong qua chi sé VIF; (2) danh
gia ¥ nghia va d6 16n cta cac hé sé duong dan (path coefficients); (3) danh gia mic
d6 giai thich ciia mo hinh thé hién qua hé sb x4c dinh R? va kiém dinh kha ning du

bao thong qua chi sé Q2.
4.4.1. Kiém tra hién twong da cong tuyén (VIF)

Da cong tuyén xdy ra khi cic bién doc 1ap trong mo6 hinh c6 méi twong quan
cao, dan dén kho phan biét dugc anh hudng riéng cta tirng bién. Do do, viéc kiém tra
da cong tuyén la budc can thiét trong mo hinh cau trac, bdi su twrong quan cao gitra

céc bién doc 1ap co thé giy ra nhitng sai 1éch nghiém trong trong qua trinh uéc lugng.

Trong PLS-SEM, murc d6 da cong tuyén duoc danh gia thong qua chi sb
Variance Inflation Factor (VIF). Két qua tinh toan VIF Bang 4.9 cho thay tat ca cac
bién quan sat déu c6 gia tri VIF dao dong trong khoang 1,389 — 2,379, déu thap hon
so voi ngudng nghiém ngit 3,0 cua Hair va cong sy (2019). Diéu nay khang dinh

rang mo hinh khong gip van dé da cong tuyén.
4.4.2. Panh gia hé s6 duwong din (Path Coefficients)

Trong PLS-SEM, h¢ s6 dudng dan phan anh cuong do va hudng tic dong ctia
cac bién tiém 4n trong md hinh. Két qua dugc kiém dinh thong qua k¥ thuét
bootstrapping voi 5,000 mau lip lai dé xac dinh y nghia thdng ké (Hair va cong su,
2017). Kétqua danh gia hé s6 duong dan & Bang 4.10 cho thay tat ca cac mdi quan
hé trong mo hinh déu c6 y nghia théng ké vai t-value 16n hon 1,96 va p-value < 0,05.
Cu thé, DL tac dong tich cuc dén ba thanh phan cia WEC, bao gdbm TW (B = 0,319,
p<0,001), WS (B =0,406,p <0,001) va BW (B = 0,254, p <0,001). Pong thoi, DL
cling ¢6 anh hudong manh dén BPNF (B = 0,569, p < 0,001).
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Bang 4.9 Két qua danh gia hién twong da cong tuyén (VIF)

Bién VIF
DL1 2,187
DL2 2,020
DL3 1,991
DL4 1,924
DL5 2,012
DL6 2,012

AF 1,725

CF 2,038

RF 1,976
TWI1 1,655
TW2 1,546
TW3 1,694
WS1 2,379
WS2 2,250
WS3 2,178
BWI 1,574
BW2 1,389
BW3 1,589
WI1 1,800
WI2 1,874
WI3 2,004
WY1 1,835
WY2 1,862
WY3 1,904

Ghi chu: DL: Lﬁnh dao chuyén quyén, AF: tu chui, CF: nang luc, RF: két ndi, TW: xung dot thoi
gian, WS: cang thang, BW: hanh vi, WI: y chi, WY: sttc manh dinh hudng.

Nguon: Két qua phan tich dir liéu

Bén canh do, BPNF duoc ching minh c6 tdc dong tich cuc dén ca ba thanh

phan WEC, gdbm TW (B = 0,369, p < 0,001), WS (B = 0,386, p < 0,001) va BW (B =

0,348, p < 0,001). Két qua phan tich con cho thdy cac mdi quan hé gian tiép ctia DL
dén 3 thanh phan cua WFC thong qua BPNF déu c6 ¥ nghia.

Ngoai ra, hai bién diéu tiét gdm ¥ chi (WI) va sitc manh dinh huéng (WY) déu
c6 hé sb duong din 4m va dat ¥ nghia théng ké (WIL: p=-0,184, p <0,001; WY: =
—0,241, p <0,001), cho thay cac tac dong diéu tiét nay dugc hd trg.
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Bang 4.10 Két qua danh gia hé s6 dwong din

Moi quan hé Hé s6 Beta | Do léch chuan | t-value p-value
DL >TW 0,319 0,061 5,248 0,000
DL > WS 0,406 0,049 8,281 0,000
DL ->BW 0,254 0,056 4,569 0,000
DL -> BNF 0,569 0,038 14,340 0,000
BPNF > TW 0,369 0,055 6,703 0,000
BPNF -> WS 0,386 0,050 7,701 0,000
BPNF -> BW 0,348 0,053 6,565 0,000
DL -> BPNF -> TW 0,210 0,037 5,725 0,000
DL -> BPNF ->WS 0,219 0,032 6,792 0,000
DL -> BPNF -> BW 0,198 0,033 5,936 0,000
WI x DL -> BPNF -0,184 0,038 4,884 0,000
WY x DL -> BPNF -0,241 0,035 6,968 0,000

Ghi chu: DL: Lanh dao chuyén quyén, BPNF: that vong nhu cu tdm 1y co ban, TW: thoi gian, WS:
cang thang, BW: hanh vi, WI: y chi, WY sttc manh dinh huéng.

Nguon: Két qua phan tich dir liéu.
4.4.3. Panh gia mirc do gidi thich (R?) va kha nang du bao ciia moé hinh (Q?)

Hé s6 xé4c dinh R? cho biét mirc dd ma céc bién doc 1ap trong mo hinh c6 thé
giai thich su bién thién ciia bién phuy thudc, qua dé thé hién sirc manh giai thich ciia
mo hinh ciu trac. Theo tiéu chuan phan loai cua Cohen (2013), gia tri R? dugc chia
thanh bon muec: rat yéu (R? < 0,02), yéu (0,02 < R? < 0,16), trung binh (0,16 <R2 <
0,26) va manh (R2? > 0,26). Két qua phan tich trong Bang 4.11 cho thay cac gié tri R?
ctia BPNF (0,504), TW (0,371), WS (0,491) va BW (0,286) déu vuot ngudng 0,26,
diéu nay chiing té rang tt ca cac bién phu thudc trong mo hinh déu dat stirc manh giai

thich manh theo Cohen (2013).

Mo hinh PLS-SEM duoc tiép tuc danh gia vé kha ning du bao ngoai mau thong
qua chi sb Stone-Geisser’s Q?, duoc tinh bang ky thuat blindfolding nham phan anh
muc d6 ma céac bién doc 1ap c6 thé du bao bién phu thudc. Theo Chin (2009), gié tri
Q? duoc dién giai v6i ba mire: yéu (Q? < 0,02), trung binh (0,02< Q2 < 0,35) va manh
(Q2>0,35). Gia tri Q* duong cho thdy mé hinh c6 kha nang du bao, trong khi gia tri
bang 0 hodc 4m ham ¥ mé hinh khéng c6 gia tri du bao. Két qua trinh bay tai Bang
4.11 cho thdy Q2 cia BPNF (0,365) va WS (0,382) dat mirc du bao manh; TW (0,256)
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va BW (0,186) dat mtrc du bao trung binh. Piéu nay cho thdy mé hinh c6 kha ning
du bao chip nhan dugc, dic biét ddi voi cac bién BPNF va WS dat du bdo manh.
Diéu nay khiang dinh mé hinh khong chi c¢6 strc manh giai thich R2 ma con dam bao
kha ning du bao ngoai mau & muc chap nhan, phan anh tinh 6n dinh va do tin cy

cua mo hinh cau truc.

Bang 4.11 Két qua R? va Q?

Bién R2 Q?

BPNF 0,504 0,365
BW 0,286 0,186
W 0,371 0,256
WS 0,491 0,382

Ghi chii: BPNF: that vong nhu cau tAm 1y co ban, TW: thoi gian, WS: ciang thang, BW: hanh vi, WI:
y chi, WY: sttc manh dinh hudng.

Nguon: Két qua phan tich dir liéu.

4.5. Kiém dinh gia thuyét nghién ctru
4.5.1. Quan hé truec tiép

Két qua bootstrapping giai doan 1 & Bang 4.12 cho thay tat ca cac gia thuyét
vé mbi quan hé truc tiép déu dugc ung ho véi muc ¥ nghia cao (p < 0,001). Cu thé,
DL tac dong dén cac thanh phan cia WFC, gdm tac dong ciung chiéu voi TW (B =
0,319;t = 5,248; CI95% [0,204; 0,438]), WS (B = 0,406; t = 8,281; CI95% [0,311;
0,503]) va BW (B = 0,254; t = 4,569; C195% [0,143; 0,359]), cho thidy DL gbp phan
lam gia tang cac thanh phan cia WEC. Do d6, cac gia thuyét Hla, H1b va Hlc duoc
chap nhan. Dong thoi, DL ciing ¢6 anh hudng tryc tiép manh dén BPNF (B = 0,569;
t = 14,340; C195% [0,468; 0,603]), tir &6 ung ho cho gia thuyét H2.

Ngoai ra, két qua ciing cho thiy BPNF tac dong dang ké dén cac thanh phan
ctia WFC, gdm TW (B = 0,369; t= 6,703; CI95% [0,256; 0,473]), WS (P =0,386; t =
7,701; CI95% [0,282; 0,480]) va BW (B = 0,348; t = 6,565; C195% [0,238; 0,446]).
Piéu nay cho thiy BPNF la mot yéu t6 quan trong, c6 anh huong dang ké dén sy hinh
thanh WFC, do d6 cac gia thuyét H3a, H3b va H3c déu duoc chip nhén.
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Bing 4.12 Két qua kiém dinh moi quan h¢ truec tiép

Gia Z. . | HEso | Bo léch t- - Khoang tin I
thuyét Moi quan h¢ Beta chudn | value Veﬁue cay CI g95% Ket lugn

Hla DL ->TW 0,319 | 0,061 5,248 | 0,000 | 0,204 | 0,438 | Chap nhan
Hlb DL -> WS 0,406 | 0,049 | 8,281 | 0,000 | 0,311 | 0,503 | Chip nhan
Hlc DL ->BW 0,254 | 0,056 | 4,569 | 0,000 | 0,143 | 0,359 Chap nhan
H2 DL ->BPNF | 0,569 | 0,038 | 14,340 | 0,000 | 0,459 | 0,611 Chap nhan
H3a | BPNF ->TW | 0,369 | 0,055 | 6,703 | 0,000 | 0,256 | 0,473 Chép nhan
H3b | BPNF ->WS | 0,386 | 0,050 | 7,701 | 0,000 | 0,282 ] 0,480 Chap nhén
H3c | BPNF ->BW | 0,348 | 0,053 6,565 | 0,000 | 0,238 | 0,446 | Chap nhan

Ghi chu: DL: Lanh dao chuyén quyén, BPNF: that vong nhu cu tdm 1y co ban, TW: thoi gian, WS:
cang thang, BW: hanh vi.

4.5.2. Quan hé trung gian

Nguon: Két qua phan tich dir liéu.

Két qua bootstrapping trong giai doan 1 duoc thé hién & Bang 4.13 cho thay

cac moi quan hé gian tiép thong qua BPNF déu co y nghia théng ké (p < 0,001). Cu
thé, DL anh hudng gian tiép dén TW thong qua BPNF (B = 0,210;t = 5,725; CI95%
[0,136;0,268]), dén WS (B =0,219; t = 6,792; C195% [0,151;0,269]) va &&n BW (B
=0,198;t=5,936; CI195%10,131; 0,249]). TAt cé céc khoang tin cay 95% déu khong

bao goém gia tri 0, cho thiy céc tac dong gian tiép nay co y nghia thong ké. Két qua

nay khang dinh BPNF dong vai tro trung gian quan trong trong mdi quan hé gitra DL

va cac thanh phan ctia WFC, qua d6 phan anh co ché ma DL 1am gia ting WFC thong

qua viéc tac dong dén BPNF cua nhan vién. Do dé, cac gia thuyét H4a, H4b va H4c

déu dugc chap nhan.

Bang 4.13 Két qua kiém dinh moi quan h¢ trung gian

Gia 2. . Hess | PO t- p- . . LA
thuyét Moi quan he Béta 1¢C? value | value Kﬂhoang tin | Ket luan
chuan cay CI 95%
H4a | DL ->BPNF ->TW | 0,210 | 0,037 | 5,725 | 0,000 | 0,136 | 0,268 | Chip nhan
H4b | DL ->BPNF ->WS 0,219 | 0,032 | 6,792 | 0,000 | 0,151 | 0,269 | Chip nhan
H4c | DL ->BPNF ->BW | 0,198 | 0,033 | 5,936 | 0,000 | 0,131 | 0,249 | Chip nhan

Ghi chu: DL: Lanh dao chuyén quyén, BPNF: that vong nhu cdu tim Iy co ban, TW: thoi gian, WS:
cang thang, BW: hanh vi.

Nguon: Két qua phén tich dir liéu.
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Ngoaira, theo Hair va cong sy (2019) dé kiém dinh vai tro trung gian ctia BPNF
trong mbi quan hé giita DL va WFC véi ba thanh phan gom TW, WS, BW, nghién
ctru con tién hanh tinh toan chi sé Variance Accounted For (VAF), chi s6 nay phan
anh ty 1& phan trim cua tong tac dong duoc giai thich thong qua tac dong gian tiép
qua bién trung gian, v4i cong thic:

_ Indirect Effect

VAF =
Total Effect
Theo Hair va cong su (2019), VAF < 20% cho thay khong c6 tic dong trung

gian, 20% < VAF < 80% phan anh sy ton tai ciia trung gian mot phan (partial
mediation), va VAF > 80% cho thay trung gian toan phan (full mediation).

Két qua & Bang 4.14 va Bang 4.13 cho thdy BPNF d6ng vai trd trung gian mot
phan trong mdi quan hé giira DL va ba thanh phan cia WEC. Cu thé, ty 16 tac dong
gian tiép dugc giai thich thong qua BPNF chiém khoang 39,7% ddi vi TW, 35,0%
d6i voi WS, va 43,8% dbi véi BW. Nhu vay, DL anh huong dén WFC khong chi truc
tiép ma con gian tiép thong qua co ché trung gian BPNF, qua d6 khang dinh vai trd

trung gian ctia BPNF trong mdi quan hé gitra DL va cac thanh phan cia WEC.

Bang 4.14 Két qua kiém dinh vai tro trung gian ciia BPNF

Tac dong | Tac dong | Tong tac
Mobi quan hé gian tiép | truc tiép dong VAF Két luan
(Indirect) | (Direct) (Total)
DL ->BNF ->TW | 0,210 0,319 0,529 39,7% | Trung gian mot phan
DL ->BNF -> WS | 0,219 0,406 0,625 35,0% | Trung gian mot phan
DL -> BNF ->BW | 0,198 0,254 0,452 43,8% | Trung gian mot phﬁn

Ghi chu: DL: Lanh dao chuyén quyén, BPNF: that vong nhu cau tam Iy co ban, TW: thoi gian, WS:
cang thang, BW: hanh vi.

Nguon: Két qua phan tich dir liéu.

4.5.3. Quan hé diéu tiét
Sau khi danh gia cac méi quan hé tryc tiép trong mé hinh cau tric co s&, nghién
ctru tiép tuc kiém dinh vai tro diéu tiét ctia y chi (WI) va sitc manh dinh huéng (WY)
trong mbi quan hé giita DL va BPNF thong qua viéc dua céac bién tuong tac vao mo

hinh theo phuong phap hai giai doan (two-stage approach) (Hair va cdng su, 2017).
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Két qua phan tich bootstrapping tai Bang 4.15 cho thay cac bién twong tac déu
c6 y nghia théng ké. Cu thé, tic dong diéu tiét ciia y chi (WI x DL — BPNF) ¢6 hé
s6 B =-0,184 voit=4,884 va p < 0,001, trong khi tac dong diéu tiét ciia strc manh
din huéng (WY x DL — BPNF) co hé s6 p=-0,241 v6it = 6,968 vap <0,001. Ngoai
ra, cac khoang tin cdy 95% cua hai mdi quan hé nay déu khong bao goém gia trj 0,

khang dinh céc tac dong diéu tiét 1a c¢6 ¥ nghia thong keé.

Theo Hair va cong su (2017), trong mo hinh c6 bién diéu tiét, hé sé6 DL —
BPNF dugc hiéu 1a tic dong don (simple effect), phan anh anh huéng ctia DL 1én
BPNF tai mirc trung binh ciia bién diéu tiét. Két qua tir mo hinh co so cho thiy DL
c6 tac dong tich cyc manh dén BPNF (B = 0,569, p<0,001). Tuy nhién, su xuét hién
ctia cac bién tuong tac co y nghia cho thdy mdi quan hé nay khong mang tinh ¢b dinh
ma phu thudc vao mirc d6 ctia cac bién diéu tiét. Cu thé, ddu Am cta cac hé sb tuong
tac cho thay ca ¥ chi va strc manh dinh huéng déu lam suy yéu tac dong cua DL 1én
trang thai BPNF. Khinhan vién c6 muc y chi va sttc manh dinh hudng cao, tdc dong
tiéu cuc ctia DL dén BPNF sé& giam Xuéng; nguoc lai, khi cac nguén luc nay & muc
thip, tic dong cua DL dén BPNF trd nén manh hon.

Nhu vay, két qua nghién ctru cung cap bang chimg thyc nghiém tng ho vai trd
diéu tiét ctia y chi va strc manh dinh hudng trong mdi quan hé giita DL va BPNF,
theo hudng 1am suy yéu tac dong tiéu cuc ciia DL. Do d6, cac gia thuyét H5a va H5b

dugc chap nhan.

Bing 4.15 Két qua kiém dinh méi quan hé diéu tiét

Gia Hésd | Poléch | t- p- | Khoang tin cay

thuyét Beta | chuén | value | value CI195% Ket luan

Modi quan hé

H5a | WIx DL ->BNF |-0,184 | 0,038 [ 4,884 0,000 -0,259 | -0,114 | Chap nhan

H5b | WY x DL ->BNF | -0,241 | 0,035 | 6,968 | 0,000 | -0,311 | -0,174 | Chap nhan

Ghi chii: DL: Lanh dao chuyén quyén, BPNF: that vong nhu cau tim Iy co ban, WI: y chi, WY strc
manh dinh hudng.

Nguon: Két qua phén tich dir liéu.
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Hinh 4.2 Tac dong diéu tiét ciia y chi Ién modi quan hé DL — BPNF
Nguon: Két qua phén tich dir liéu.
Hinh 4.2 minh hoa tac dong diéu tiét cia WI 1én mbi quan hé gitta DL va
BPNF. Két quéa cho thay, khi mirc WIthap (—1 SD, dudng mau d6), mdi quan hé giita
DL va BPNF la manh nhét, nghia la tac dong ti€u cuc cua DL 1én BPNF trd nén rd
rét hon ¢ nhitng nhan vién ¢é y chi yéu. Khi WI & mtrc trung binh (duong mau xanh
dwong), mdi quan hé giita DL va BPNF vén cung chiéu va c6 y nghia thong ké, nhung
mure do tac dong suy giam so v6i nhom WI thap. Nguoc lai, khi WI ¢ muc cao (+1
SD, duong mau xanh 14), méi quan hé giita DL va BPNF yéu nhét, cho thiy ¥ chi
manh m& déng vai trd nhu mot ngudn lyc bao vé, giup nhan vién giam thiéu anh

hudng tiéu cuc ciia DL ddi véi BPNF.
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WY x DL
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Hinh 4.3 Tac dong diéu tiét cia sitc manh dinh hwéng 1én médi quan hé DL —
BPNF

Nguon: Két qua phan tich dir liéu.

Hinh 4.3 minh hoa tac dong diéu tiét cia WY trong mdi quan hé giira DL va
BPNF. Két qua cho thay khi WY & mitc thap (—1 SD, duong mau do), mdi quan hé
DL va BPNF dat cuong do manh nhat. Diéu nay ham y rang d6i v6i nhitng nhan vién
thiéu dinh hudng va han ché kha ning tim ra con dudng thay thé dé dat duoc muc
tiéu, anh huong tiéu cuc cuia DL dén BPNF trd nén 6 rét hon. Khi WY ¢ mitc trung
binh (dudng mau xanh duong), mbi quan hé giita DL va BPNF van cung chiéu va co
 nghia théng ké, song cudng do tac dong di giam so véinhém WY thap. Nguoc lai,
khi WY & mtc cao (+1 SD, dudng mau xanh 14), moi quan hé giita DL va BPNF la
yéu nhat. Piéu nay cho thiy nhirng nhan vién c6 kha ning dinh huéng tét va linh hoat
trong viéc xac dinh nhiéu con duong dé dat duoc muc tiéu sé it bi ton thuong hon

trude tac dong ti€u cuc cua DL, tir d6 giam thiéu BPNF.



140

Nhu vay, W1 va WY déng vai trdo nhu mot yéu to giam chan (buffering effect)
trong moi quan hé giita DL va BPNF. Phat hién nay cing cd lap luan cua 1y thuyét
COR va thuyét hy vong, theo d6 cac ngudn luc ca nhan nhu WI, WY gitp nhan vién
duy tri kha ning ddi pho va giam thiéu hau qua tiéu cuc khi lam viée trong nhiing

moi trudng chiu su chi phéi cua lanh dao mang tinh chuyén quyén.
4.6. Thao luan két qua nghién ctru

Gid thuyét Hla, HIb va Hlc: Két qua nghién ciru cho thay ca ba gia thuyét
Hla, H1b va Hlc déu dugc ung ho. Cu thé, DL c6 tic dong ciing chiéu va c6 ¥ nghia
dén xung dot thoi gian (TW) (B=0,319;t=15,248;p <0,001; C195% [0,204; 0,438]),
xung dot cang thang (WS) (B = 0,406; t = 8,281; p < 0,001; CI195% [0,311; 0,503])
va xung dot hanh vi (BW) (B =0,254; t = 4,569; p < 0,001; CI95% [0,143; 0,359]).
Trong ba thanh phan nay, xung dot cing thang chiu tac dong manh nhat, tiép theo la
xung dot thoi gian, va cudi ciing 14 xung dot hanh vi. Theo 1y thuyét COR, day la
minh chimg rd nét cho co ché mat mat ngudn lyc: DL tao ra mdi trudong khic nghiét,

dan dén sy tiéu hao dong thoi ba ngudn luc cot 16i.

Tha nhét, su can kiét nguén luc thoi gian 1a mét co ché quan trong lam gia
tang WFC. Trong bdi canh nganh ngan hang, nhan vién thuong xuyén phai lam viéc
ngoai gid (Hang Nguyén, 2025; Nhu Phuong, 2025) khong chi do khéi luong cong
viéc 16n ma con do yéu cau tuan thi nhitng viée theo sy chi dao tir cip trén (Hai va
cong su, 2025; Sankar, 2025). Cac nhi¢m vu nhu hoan tat bao cdo, xir ly ho so khéach
hang, dap tmg chi tiéu kinh doanh hozc tham gia cac hoat dong tiép khach ngoai gid
thuong diénra bat ké thoi gian va dia diém du xa x6i, tham chi trong cac bdi canh xa
giao (Viét Thanh, 2021). Nhan vién budc phai tuan thu thyc hién vi 4p lyc hoan thanh
chi tiéu (Hai va cong su, 2025) cting v&i ndi lo bi khién trach, bi danh gia kém, bj cét
giam thu nhap, ké ca lo s¢ bi gay khé dé&, dbi xir bt cong khi lam viéc dudinha lanh
dao DL (Nauman va cong sy, 2018). Chinh nhitng diéu nay khién nhan vién ngan
hang budc phai danh doi thoi gian gia dinh dé dap tmg ky vong tir cap trén. Theo ly
thuyét COR (Hobfoll, 1989), thdi gian 1a mot ngudn luc ca nhan hiru han va kho phuc
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héi; khi nhan vién phai lién tuc dau tu thoi gian cho cong viée nham tranh cac hé qua
bat loi va bao vé vi tri nghé nghi¢p, ho s€ ddi mat vai tinh trang mat mat nguén luc
kéo dai. Sy suy giam ngudn luc thoi gian nay lam han ché kha ning phan b6 thoi gian
cho vai tro gia dinh, tir 46 dan dén WEC dua trén thoi gian va anh hudng tiéu cuc dén
doi song gia dinh ctia nhan vién.

Thir hai, WFC dua trén cing thang. Trudc hét, nhan vién ngan hang thuong
xuyén phai lam viéc trong trang thai lo s¢ sai pham do dédc thu nganh lién quan truc
tiép dén tién té, tin dung va cac quy dinh phap luat nghiém ngit (Hai va cong su,
2025). Bat ky sai sét nao trong xir Iy ho so, tham dinh tin dung hodc quan 1y rii ro
déu co thé kéo theo hé qua phap 1y va nghé nghiép nghiém trong, khién nhan vién
duy tri mtc d6 cing thang cao ngay ca khi da roi khoi noi 1am viée (Binh, 2022). Bén
canh do, khi trong bdi canh DL ¢6 khoang cach quyén luc 16n, nhan vién thuong chiu
ap luc phai tuan thu cac chi dao tir cap trén (Rafiq va cong sy, 2023), ké ca khi nhiing
chi dao nay vuot ra ngoai pham vi quan Iy hop Iy hoic mang dau hiéu phuc vu lgi ich
canhan. Do dac thu nganh dé& cao tuan thu va ménh 1énh (Hai va cong su, 2025), nhan
vién khong phai luc nao ciing d& dang phan biét giita yéu cau cong viéc chinh dang
va cac hanh vi mang tinh lam quyén (Schyns va cong sy, 2013). Ngay ca khi nhan
dién duoc nhitng hanh vi lam quyén, vi pham chuan muc phap 1y hoic dao dirc nghé
nghiép, ho van roi vao trang thai tién thoai ludng nan: néu phan hoi, tir chdi hodc béo
cao vuot cép, ho ¢6 thé lo ngai cac hé qua bat loi ddi véi nghé nghi¢p nhu bi trach
phat, gay kho d&, danh gia thiéu cong bang hodc han ché co hoi phat trién (Sharif,
Zhang, Ali, va cong sy, 2024); nguoc lai, néu chép nhén tuan thu, ho lai phai dbi dién
v6i trang thai bat an kéo dai vé riii ro nghiép vu (Sharif, Zhang, Ali, va cong su, 2024)
hodc trach nhiém phap 1y trong twong lai. Theo Iy thuyét COR (Hobfoll, 1989), viéc
lién tuc phai dbi mat véi cac ap luc dbi nghich va duy tri trang thai canh giadc cao do
1am tiéu hao nghiém trong cac ngudn lyc cam xuc va tim 1y cta nhan vién, vi vy
yéu to xung dot WFC dua trén cang théng bi nhiéu nhat. Khi cac nguén luc nay bi

suy giam kéo dai ma khong c¢6 diéu kién phuc hoi, cang thang tir cong viéc s€ lan téa
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sang doi song gia dinh, lam suy giam kha nang thuc hién vai tro gia dinh va tir d6 dan

dén WEC duya trén cing thang.

Thu ba, WFC dya trén hanh vi phat sinh khi cac hanh vi dugc hinh thanh trong
moi truong DL khong phu hop voi nhitng ky vong hanh vi trong gia dinh (Rafiq va
cong su, 2023; Raza, Imran, Mughal, va cong su, 2024). Trong moéi trudng DL, nhan
vién thuong phai d6i mat voi cac hanh vi trimg phat, trach méng ma khong ¢ sy cam
thong, thiéu ton trong, kiém soat va doi hoi su phuc tung hoac dé bung va tra thu tur
lanh dao, do d6 budc nhan vién ap dung cac chién lugc d6i phé mang tinh phong vé
hoic c6 thé bi anh huong bai hanh vi ctia nguoi 1anh dao (Syed va cong sy, 2020).
Trong khi vai tro gia dinh can c6 sy chan thanh, yéu thuong, chia sé va hd trg 1an
nhau, do do6, nhirng hanh vi nay s€ khong phu hop trong gia dinh gay ra WFC dua

trén hanh vi.

Ngoai DL, cac nghién ctru trude vé nhitng dang lanh dao tiéu cuc khac ciing
cting ¢6 thém cho 1ap luan nay khi cho thay giam sat lam dung (abusive supervision)
c¢6 quan hé cuing chiéu véi WFC trong bdi canh nhan vién nganh ngan hang, tai chinh,
cong nghé thong tin tai An o (Pradhan va cong su, 2021), phong céach lanh dao
chuyén ché (authoritarian leadership) lam gia ting WFC & nhan vién bat dong san va
cong nghé thong tin & Trung Qudc (Yao va cdng sy, 2021) va lanh dao doc hai (toxic
leadership) cling duoc chirg minh c6 quan hé tich cuc véi WFC, ddng thoi lam giam
su hai 1ong cong viéc trong linh vuc y té tai Philippines (Labrague, 2024). Nhiing
bang chimg nay cho thay két qua nghién ctru cta luan an phii hop véixu hudng chung,

rang lanh dao tiéu cuc chinh 1a mot trong nhitng ngudn ap luc chil yéu dan dén WFC.

Khi phén tich riéng ting thanh phan ciia WFC, két qua Hla cho thiy DL c6
tac dong dang ké dén xung dot thoi gian. Két qua nay phu hop véi 1y thuyét COR,
trong d6 nhin manh rang cac ca nhan ludn phai d6i mat voi nguy co mat mat ngudn
luc khi chiu ap lyc tir méi trudng cong viée, trong d6 thoi gian 1 mot ngudn luc quan
trong va dé bi x6i mon khi ca nhan phai dbi mit véi ap luc cong viéc qua muc va

nhirng yéu cau khéc khe cua lanh dao. Mic du cac nghién ctru trude ddy it khi phan
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tich riéng ba thanh phan cia WFC, dic biét trong mdi quan hé vé6i lanh dao. Tuy
nhién, ciing ¢ nghién ctru da phan tich mdi quan hé giira cac nhiém vu bt hop 1y
(illegitimate tasks) va WFC véi ba thanh phan riéng biét (Zhou va cong su, 2020).
Két qua cho thiy cac nhiém vu bathop Iy c6 tac dong tich cuc dang ké dén xung dot
dwa trén thoi gian, qua d6 chimg minh rang yéu tb thoi gian bi anh hudng boi nhimng
nguon gy cang thang nay va din dén WFC. Ngoai ra, nghién ctru vé mdi quan hé
gilta qua tai cong nghé (technology overload) va WFC (v&i cau triic bac 2) d6i véi
nhan vién ngan hang Viét Nam (Thi va cong su, 2025), két qua cho thiy qua tai cong
nghé tac dong tich cuc dbi vai WFC, dong thoi xung dot dua trén thoi gian 1a mot
thanh phan c6 y nghia cia WFC trong mé hinh cu tric bac 2. Do d6, phat hién ciia
nghién ctru hién tai khong chi nhat quan véi cac két qua nghién ciru qudc té va trong
nudc, ma con mé rong hiéu biét hién c6 khi cung cp bang ching thuc nghiém cho
thdy DL 13 mot ngudn gdc truc tiép 1am gia ting xung dot dya trén thoi gian trong boi
canh nhan vién nganh ngan hang tai Viét Nam. Két qua nay gop phan lam 16 co ché
lan téa ctia cac hanh vi lanh dao tiéu cuc tir méi trudng cong viée sang doi séng ca

nhan ctia nguoi lao dong.

Péi v6i xung dot cang thang, két qua HIb cho thdy xung dot cang thang la
thanh phan chiu anh huéng manh nhat tir DL, phan 4anh co ché can kiét ngudn lyc
theo 1y thuyét COR. DL thudng dic trung boi cac hanh vi kiém soat, ap dat, han ché
phan héi tir cap dudi va st dung trimg phat thiéu sy cam thong, khién nhan vién
thuong xuyén roi vao trang thai lo léng, so bi trach phat va chiu 4p luc tdm ly kéo
dai. Nhimng diéu kién nay lam gia ting cang thang, dau kho tam ly va kiét strc cam
xtc ¢ nhan vién (Khan va cong su, 2022; Raza, Imran, Mughal, va cong su, 2024) tir
d6 thuc day su lan téa cta cang thing tir cong viée sang doi sdng gia dinh. Két qua
nay phu hop voi cac béng chiig thuc nghiém trudc day. Cu thé, Zhou va cong sy
(2020) cho thay cac nhiém vu bat hop 1y c6 tac dong tich cuc dang ké dén xung dot
dua trén cang thang trong WFC, nhdn manh vai trd ctia cc tac nhan gy cing thang
trong viéc lam suy giam ngudn lirc cam xtc cua ngudi lao dong. Bén canh d6, nghién

ctru ciia Thi va cong su (2025) cho thiy xung dot cing thang 1a thanh phan c6 y nghia
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16n nhat cia WFC trong mé hinh céu tric bac 2 trong bdi canh ngan hang Viét Nam,
Do d6, két qua cua luan an tiép tuc cing c6 tinh nhat quan ciia cac phat hién trudc,
déng tho1 mo rong hiéu biét hién tai khi chira rﬁng DL la mot tac nhan dac biét manh
lam gia tdng xung dot dya trén cing thing, thong qua co ché 1am can kiét ngudn luc
tam ly cua nhan vién.

Két qua Hlc chira rang DL ciing c6 tac dong duong va cé y nghia véi xung
dot hanh vi, di mirc d6 yéu hon hai thanh phan con lai. Két qua nay phu hop véi Iy
thuyét COR: nhitng hanh vi phi dao dirc ctia DL khién nhan vién mat mat nguén luc,
tir d6 kho kiém soat cam xtc va hanh vi trong gia dinh, va c6 thé dé mang theo nhing

ung xu ti€u cyc tr noi lam viéc vé nha, lam gia tang xung dot hanh vi.

Két qua cua luan 4n ciing mé rong va lam 13 cac phat hién trudc day. Cu thé,
Raza va cong su (2024) trong nghién ciru vé nhan vién ngan hang tai Pakistan cho
thdy DL lam gia tang hanh vi bat lich sy trong gia dinh (family incivility) — mot dang
hanh vi c¢6 nhiéu diém tuong déng voi xung dot dua trén hanh vi, khi phan anh su lan
tda clia nhitng ing XU tiéu cyuc tir moi truong cong viée sang bdi canh gia dinh. Nguoc
lai, Zhou va cong sy (2020) khong tim thiy tic dong cuia cac nhiém vu bat hop 1y dén
xung d6t hanh vi, trong khi Song va cong su (2025) tham chi loai bo thanh phan nay
khoi mé hinh nghién ciru do thang do khéng dat d6 tin cdy trong bdi canh cac cong
ty dich vu tai chinh tai Trung Quéc. Nhitng két qua trai chiéu nay cho thdy xung dot

hanh vi 12 mot thanh phan nhay cam vai bdi canh nghién ciru.

Déng cht y, cadc phat hién trong bdi canh Viét Nam lai cho théy mot xu hudéng
khac. Thi va cong su (2025) chting minh rang xung dt hanh vi van la mot thanh phan
¢6 y nghia trong cau tric WEC ctia nhan vién ngan hang tai Viét Nam. Trong khi do,
Hussein va cong su (2025) khi nghién ctru mdi quan hé giita nghién cong viée va
WEFC trong nganh y té tai Ai Cap lai cho thiy xung dot hanh vi 13 thanh phan chiu
anh huong manh nhét. Su khac biét nay phan anh o tinh dac thu cua bdi canh to chic
va nghé nghiép. Néu trong nganh y té tai Ai Cép, dic thu cong viéc va ap luc nghé

nghiép khién xung dot hanh vi trd nén ndi bat, thi trong bdi canh nhan vién ngan hang
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tai Viét Nam, xung dot dua trén cang théng dong vai tro trung tam, trong khi xung
d6t hanh vi tuy c6 mic do anh hudng thap hon nhung van giir y nghia théng ké, qua
d6 khang dinh sy tdn tai cta co ché lan téa hanh vi tiéu cuc tir cong viéc sang gia

dinh dudi tac dong cua DL.

Nhu véy, két qua nghién ctru khang dinh ring DL 1a mot ngudn giy ap luc
dang ké d6i v4i doi song ngoai cong viée ciia nhan vién. Két qua nay phu hop véi cac
nghién ctru cia Nauman va cong su (2018) va Rafiq va cong sy (2023), von déu cho
thidy DL lam gia ting WFC thong qua qua trinh mat mat ngudn luc. Sy trong dong
nay cho thay tic dong tiéu cuc ctia DL ddi voi WFC khong chi xuat hién trong mot
bbi canh hay qudc gia cu thé ma phan anh mot co ché tim 1y twong d6i nhat quan,
trong d6 cac hanh vi kiém soat, 4p dit va lam dung quyén lyc tir 1anh dao lam tiéu
hao ngudn lyc ca nhan ciia nhan vién, tir 46 anh huong dén kha nang thuc hién vai

tro gia dinh.

Tuy nhién, két qua nghién ctru ctia luan 4n ciing cho thdy mirc d6 tac dong ctia
DL khoéng giong nhau ddi véi cac thanh phan ciia WEC. Trong d6, xung dot dua trén
cang thang chiju anh hudng manh nhat, tiép theo 1a xung dot dya trén thoi gian va
cubi cung 14 xung d6t dua trén hanh vi. Diéu nay cho thiy céc ton thuong vé mat
cam xac va tam 1y c6 thé 1a con dudng quan trong thong qua dé cac hanh vi 1anh dao
tiéu cuc anh hudng dén doi sdng gia dinh cia nhan vién. Pay 1a diém khac biét so
v6i1 cac nghién ctru trude, khi WFC thuong dugc xem xét nhu mdt khai niém téng thé

ma chua 1am rd thanh phan ndo chiu anh huéng manh nhat tir DL.

Két qua nay c6 thé duoc 1y giai tir ddc thu trong ngan hang TMCP tai Viét
Nam, noi nhan vién thuong xuyén chiu ap luc chi tiéu, yéu cau tuan thii nghiém ngit
va su giam sat chit ch& tir cip trén. Trong bdi canh do, cac hanh vi lanh dao mang
tinh kiém soat, ap dat hoac thiéu hd trg khong chi 1am gia ting ap luc cong viéc ma
con khién nhan vién thuong xuyén roi vao trang thai lo lang, cing thing va canh giac.
Do do, tac dong cuia DL dugc phan anh manh nhét & xung dot dua trén cang théng,

cho thdy nhiing t6n thuong vé mat cam xtic va tdm 1y 13 phan Gmg ndi bat nhat ctia
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nhan vién truéc DL. Két qua nay phu hop véi lap luan cia COR khi cac ngudn lyc
cam xuc va tam 1y thuong 1a nhitng ngudn luc dau tién bi tiéu hao dudi tac dong ciia
cac tac nhan gdy cang thing kéo dai. Khi nhitng ngudn luc ndy suy giam, cing thing
tir cong viéc d& dang lan toa sang doi séng gia dinh, 1am gia ting WFC. Bén canh do,
trong bdi canh van hda c6 khoang cach quyén luc cao, nhan vién thudng han ché phan
khéang truc tiép trude cac hanh vi 1anh dao tiéu cuc va co xu hudng tu thich nghi véi
ap luc cong viéc. Diéu nay c6 thé khién cing thang tam 1y tich liiy theo thoi gian va

tiép tuc khuéch dai tac dong cua DL dbi voi WFC.

Gid thuyét H2: Két qua kiém dinh gia thuyét H2 cho thay DL c6 tac dong
dwong, manh va c6 y nghia thong ké dén BPNF v&i hé s6 = 0,569;t = 14,340;p <
0,001; CI95% [0,459; 0,611], qua d6 tng ho gia thuyét H2. Pay 1a mot trong nhirng
moi quan hé manh nhat trong mé hinh nghién ciru, cho thay khi nhan vién phai lam
viéc dudi DL, cdc nhu ciu tAm 1y co ban vé tu chu, nang luc va gén két xa hoi ¢ xu

hudng bi can tré dang ké, tir d6 dan dén trang thai BPNF.

Két qua nay co thé dugc giai thich boi ban chat cia DL va phu hop véi lap luan
cua 1y thuyét SDT. Theo SDT, cac nhu ciu vé ty chi, ning lyc va gan két xa hoi la
nhiing diéu kién tdm Iy nén tang gitip c4 nhan duy tri dong luc va su phat trién lanh
manh (Ryan & Deci, 2017). Tuy nhién, cac hanh vi dic trung ctia DL nhu kiém soat
qua muc, ap dit quyét dinh, khong chap nhan ¥ kién trai chiéu, thiéu ton trong cap
dudiva st dung quyén luc nham phuc vu loi ich canhén c6 thé truc tiép can tré viéc
thoa man cac nhu caunay. Trong méi trudng 1am viéc dudi sy lanh dao chuyén quyén,
nhan vién thudng cam thay ¥ kién cia minh khong dugc lang nghe, khong cé quyén
phan hdi hodc tham gia vao cac quyét dinh lién quan dén cong viéc, tir d6 lam suy
giam cam giac tu chu (De Hoogh va cong su, 2008). Bong thoi, cac hanh vi trimg
phat, thiéu cam thong hodc tra diia khi nhan vién méc sai s6t hodc khong tuan theo
yéu cdu cta 1anh dao c6 thé khién ho cam thiy nang lyc ctia ban than khong duogc ghi
nhén va lam x6i mon cam giac an todn, tin cdy trong cac mdi quan hé noi lam viéc
(Van Prooijen va cong su, 2016). Do do, dudi tdc dong cua DL, nhan vién khong chi

trai nghi¢m sy thiéu thoa man nhu cau ma con hinh thanh cam giac bi kiém soat, bi
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xem nhe va bi can tr¢ trong viéc dap ung cac nhu cau thm 1y co ban cua ban than, tir
d6 din dén trang thai BPNF. Két qua nay ciing phu hop vai 1ap luan cua 1y thuyét
COR. Tur goc d6 ngudn lyc, cac nhu ciu tim 1y co ban cé thé dugc xem 1a nhiing
ngudn luc tim 1y cbt 161 gitip c4 nhan duy tri sy thich nghi va van hanh hiéu qua trong
cong viéc. Khi DL lién tuc can tré cac nhu cau nay, nhan vién budc phai tiéu tdn thém
nguon lyc dé doi pho véi ap luc, duy tri hiéu suat va thich nghi véi méi truong lam
viéc bat lgi. Qua trinh ndy lam gia ting nguy co mat mat ngudn lyc kéo dai va cudi

cung dan dén trang thai BPNF.

Két qua nghién ctru nay pht hop véi cac nghién ctru trude, khi Trépanier va
cong su (2019) cho thay lanh dao bao quyén (tyrannical leadership) lam gia ting
BPNF ¢ v ta tai Canada (Trépanier va cong su, 2019). Su tuong déng nay cho thay
mic du khic nhau vé bdi canh, cac phong cach lanh dao ti€u cuc déu co diém chung
1a 1am gia ting BPNF cua nhan vién. Ngoai ra, nghién ctru ciing nhat quan voi céc
bang chimng gan day cho thay DL 1am gia ting dau kh6 tim Iy (Raza, Imran, Mughal,
va cong su, 2024) va kiét strc cam xuc (Raza, Imran, Pervaiz, va cong su, 2024). Tuy
nhién, khac vi cac nghién ciru trude cha yéu tip trung vao cac trang thai phan anh
hé qua cua sy mAt mat nguén luc, nghién ctru nay cho théy tac dong cua DL c6 thé
dugc 1y giai sau hon thong qua trang thai BPNF, phan anh sy ton thuong tryc tiép d6i
v6i cac nhu cau tam 1y ¢t 16i ctia nhan vién.

Gid thuyét H3a, H3b,H3c: Két qua kiém dinh cho thiy BPNF c6 tac dong
duong va c6 ¥ nghia thdng ké dén ca ba khia canh cia WFC, bao gém xung dot thoi
gian (B=0,369;t=6,703;p <0,001; CI95% [0,256; 0,473]), xung dt cang théng B
=0,386;t=7,701;p <0,001; C195% [0,282; 0,480]) va xung dot hanh vi ( = 0,348;
t=6,565;p < 0,001; CI195% [0,238; 0,446]). Nhu viy, ca ba gia thuyét H3a, H3b va
H3c déu dugc ung ho. Phat hién nay khang dinh rang BPNF khong chi anh huong
dén trang thai tinh than trong cong viéc ma con lan toa sang doi séng gia dinh cua

nhan vién.
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Két qua nay phu hop véi Iy thuyét COR (Hobfoll, 1989), BPNF phén 4nh tinh
trang mat mat ngudn lyc thiét yéu (tu chii, nang luc, két néi xa hoi). Khi ngudn luc
bi can kiét, cd nhan budc phai dau tu thém thoi gian va cong suc cho cong viée, tr do
dan dén xung dot dua trén thoi gian vi khong con du quy thoi gian cho gia dinh. Dong
thoi, sy suy kiét cam xtc khién nhan vién roi vao trang thai cang thang va kiét stc,
va nhitng cang thang nay c6 xu hudng lan sang gia dinh, 1am phat sinh xung dot dua
trén cang thang. Bén canh d6, khi ngudn lyc kiém soat hanh vi suy giam, nhan vién
d& biéu hién nhitng hanh vi tiéu cuc va mang chung vao doi sdng ca nhan, tao ra xung
dot dua trén hanh vi. Nhu vay, co ché mat mat nguén luc do BPNF co thé giai thich

dong thoi ba dang WFC.

Ddng thoi, nghién ctru hién tai cling phu hop véi cac nghién ctu trude day.
Liang va cong su (2024) cho thiy khi nhu cau tdm 1y co ban trong gia dinh bj that
vong, cac ba me di 1am toan thoi gian thudng roi vao trang thai cing thang, tir d6 gia
tang xung dot gia dinh — cong viéc. Mic du nghién ciru nay tap trung vao chiéu nguoc
lai va tac gia goi y rang BPNF c6 thé 1a yéu td quan trong din dén mat can bang vai
tro gitta cong viée va gia dinh, nghién ctru cia Zhou va cong sy (2020) ciing cho thay
rﬁng cac tac nhan cong viéc tiéu cuc nhu nhiém vy bét hop ly can tré su tach ro1 tam
Iy (psychological detachment), v sy tach roi tam 1y tac dong tiéu cuc dén WEC & ca
ba khia canh thoi gian, cing thang va hanh vi. So sanh véi cac két qua nay, phat hién
ctia nghién ctru hién tai bd sung bang chimg rang BPNF 1a mot ngudn lyc tam 1y bi
suy giam tir 46 dan dén hinh thanh WFC & cé ba thanh phan gdm xung dot thoi gian,

cing thang va hanh vi.

Kiém tra moi quan h¢ gitta BPNF va WFC dugc xem la diém mai cua luan an,
vbn chua duoc cac nghién ciru trude kiém chimg 13 rang. Déc biét, nghién ciru nay
sir dung WFC véi thanh ba thanh phan riéng biét (thoi gian, cing thang va hanh vi),
qua d6 mé rong hiéu biét hoc thuat vé cach thie BPNF trong cong viée ¢ thé lan toa
va gay anh hudng sau rong dén doi sdng gia dinh cia nhan vién. Pic biét, trong linh

vuc ngan hang, két qua nay mang nhiéu y nghia thyc tién, cho thiy BPNF khong chi
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la van dé ca nhan ma con la mgt nguy co tiém an gay ton hai dén sy can bang cong

viéc — cudc song cua nhan vién.

Gid thuyét H4a, H4b, H4c: Két qua kiém dinh cho thiy ca ba gia thuyét Ha,
H4b va H4c¢ déu dugc tng hd v6i hé sb tac dong gian tiép duong va co y nghia thong
ké. Cu thé, mdi quan hé gian tiép tir DL dén WFC thong qua BPNF c6 ¥ nghia dbi
vo1 xung dot thoi gian (B =0,210;t=5,725;p < 0,001; CI195% [0,136; 0,268]), xung
dot hanh vi (B =0,198;t=5,936;p <0,001; C195%71[0,131; 0,249]) va xung d4t cang
thang (B=0,219;t = 6,792; p < 0,001; C195% [0,151; 0,269]). Két qua nay cho thay
DL khong chi tryc tiép lam gia ting WFC ma con gian tiép thong qua viéc lam gia

tang trang thai BPNF cua nhéan vién.

Phat hién nay phu hop véilap ludn cia 1y thuyét SDT, theo d6 cac hanh vi kiém
soat, ap dat va thiéu hd tro tir lanh dao c6 thé can tré viée thoa min cac nhu cau tim
Iy co ban vé tu chu, nang lyc va gén két x4 hoi. Khi céc nhu cau nay bi thét vong,
nhan vién khong chi trai nghiém céc trang thai tim 1y tiéu curc ma con gap nhiéu kho
khin hon trong viéc duy tri ngudn lyc can thiét dé thuc hién dong thoi cac vai tro
cong viéc va gia dinh, tir d6 1am gia ting WEC. Két qua nghién ciru cling phi hop
v6i ly thuyét COR khi BPNF phan anh su suy giam cac ngudn lyc tam 1y quan trong,
lam gia ting nguy co xuat hién vong xo4y mat mat ngudn luc va kéo theo cac hé qua

ti€u cuc ¢ linh vuc ngoai cong viéc.

Bén canh d6, két qua nghién ctru gop phan mé rong cac nghién ciru trude day.
Zhang va cong su (2025) cho thiy sy kiém soat tim 1y tir cp trén lam gia ting WFC
thong qua vai tro trung gian ciia BPNF, trong khi Rafiq va cong sy (2023) chiing
minh DL anh huong dén WFC thong qua kiét sirc cam xtic. So v6i cac nghién ciu
nay, luan 4n di cung cap bang chimg cho thay BPNF 1a mét co ché tim 1y quan trong
giai thich tac dong ciia DL dén ca ba thanh phan ctia WFC.

Tuy nhién, két qua ciling cho thady BPNF chi déng vai tro trung gian mot phan
cht khong phai trung gian toan phan trong mbi quan hé giita DL va WFC. Diéu nay
ham ¥ ring mic du BPNF 1a mét co ché giai thich quan trong, nhung khong phai 1a
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co ché duy nhat thong qua d6 DL anh hudng dén WFC. Theo COR, DL con c6 thé
tac dong dén WFC thong qua cac con duong khac nhu kiét sirc cam xuc, cing thiang
tam ly, ap luc cong viéc hodc su suy giam cac nguén luc ca nhan khac chua duoc dua
vao md hinh nghién ctru. Do d6, két qua trung gian mot phan phan anh ding ban chat
phuc tap cia mdi quan hé gitra DL va WFC, dong thdi cho thdy van con nhitng co

ché khac can duogc tiép tuc khdm phé trong cac nghién ciru tuong lai.

Gid thuyét H5a, H5b: Két qua kiém dinh gia thuyét H5a va H5b cho thiy cay
chi va strc manh dinh huéng déu c6 vai tro diéu tiét trong méi quan hé giita DL va
BPNF. Cu thé, d6i v6i H5a, ¥ chi diéu tiét mdi quan hé gitra DL va BPNF véi hé s6
B=-0,184;t=4,884;p < 0,001; CI95% [-0,259; -0,114], khang dinh rang ¥ chi 1am
suy yéu tac dong ti€u cuc cua DL 1én BPNF. D6i v6i H5b, stte manh dinh huong diéu
tiét mbi quan hé gitra DL va BPNF v&ihé s6 p=-0,241;t=6,968;p <0,001; CI95%
[-0,311;-0,174], cho théy khi nhan vién ¢6 strc manh dinh hudng cao, anh hudng
tiéu cuc ciia DL dén BPNF duoc giam thiéu dang ké.

Nhu vay, & nhitng nhan vién c6 y chi manh mé, ho c6 thé duy tri ¥ chi, kién tri
theo dudi muc tiéu va kiém soat phan Gng cam xuc trong bdi canh lanh dao khic
nghiét, qua d6 han ché BPNF. Tuong ty, nhitng nhan vién c6 strc manh dinh huéng
cao c6 khd nang hinh dung va trién khai nhiéu chién lugc thay thé dé dat muc tiéu, tir
d6 giam cam giac bé tic va han ché tac dong tiéu cuc cia DL. Nguoc lai, khi ¥ chi va

stc manh dinh hudng thép, anh hudng cua DL dén BPNF tré nén manh hon.

Két qua nay duoc giai thich phu hop boi ca Iy thuyét COR va 1y thuyét hy
vong. Theo 1y thuyét COR (Hobfoll, 1989), DL dugc xem la mdt ngudn gdy mat mat
ngudn lyc tim 1y va dan dén trang thai BPNF. Trong boi canh do, 1y thuyét hy vong
(Snyder, 2002) cho rang ¥ chi phan anh muc do kién dinh trong viéc theo dudi muc
tiéu, trong khi strc manh dinh hudng thé hién kha nang xac dinh va diéu chinh cac
con dudng hanh dong thay thé khi gip trd ngai. Nho d6, ¥ chi va sttc manh dinh

hudng cé theé duge xem 1a ngudn lyc ca nhan, gitp ca nhan han ché qua trinh mat mat
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ngudn luc, duy tri dong luc va kha niang ing phé ngay ca trong méi trudng lanh dao

tiéu cuc.

Két qua nghién ctru cling pht hop véi cac két qua nghién ciru trude. Usman va
cong sy (2025) chirng minh rang ¥ chi va sirc manh dinh huéng gitup nhan vién giam
bot trang thai tam 1y bat hoa cam xuc khi lam viéc dudi DL, qua do kh‘flng dinh vai
trd bao vé cua hai ngudn lyc niy trong méi trudng khac nghiét. Bén canh dé, De
Clercq va cong su (2018) ciing cho thay ¥ chi va sitc manh dinh huéng cé thé lam
suy yéu tac dong tiéu cuc ctia sy thiéu van minh trong gia dinh dén kiét strc cam xuc,
phan 4nh kha ning bao vé nhan vién trudc cac yéu td gy cang thang lam ton hai
trang thai tam ly. Tuy nhién, nghién ctru cta céc tic gia nay chi sir dung 1y thuyét
COR dé giai thich vai trd diéu tiét ctia ¥ chi va sitc manh dinh hudéng ma chua st
dung Iy thuyét hy vong. Bang cach mo rong nhitng két qua niy sang bdi canh DL, va
st dung 1y thuyét hy vong, luin 4n d3 cung cdp bang ching thuc nghiém dau tién
rang y chi va sttc manh dinh hudng c6 tic dong bao vé d6i véi BPNF — mot co ché

chua tig duoc kiém chimg trong cac nghién ctru trude day.
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CHUONG5: KET LUAN VA HAM Y QUAN TRI

Chuong 5 trinh bay két luan va nhitng dong gop dua trén cac két qua nghién
curu da dat dugc. No1 dung chuong bao g@)m ba phﬁn chinh: PAu tién, luin 4n néu cac
két qua nghién ctru da dat duoc va so sanh voi nhitng muc tiéu da dé ra. Tiép theo va
1am rd nhitng dong gdp vé mit 1y thuyét cling nhu gia tri thuc tién ctia nghién ctu.
Thir hai, luéin 4n ciling dua ra nhitng dong gép vé mit 1y thuyét cling nhu cac ham y
quan tri. Cubi cung, ludn an dé cap dén nhirng han ché con ton tai cua nghién ctru va

goi mé cac hudng nghién ctru tiép theo trong tuong lai.
5.1. Két luin

Xuat phat tir cac van dé dit ra trong Chuong 1, ludn an duogc trién khai nham
kiém dinh mé hinh nghién ciru vé tic dong ctia DL dén BPNF va WFC, ddng thoi
1am rd vai tro trung gian ctia BPNF va vai tro diéu tiét ctia ¥ chi va sttc manh dinh

huéng. Luan an da dat duoc cac két qua quan trong nhu sau:

Trén co s& tong hop 1y thuyét va thyuc tién, nghién ctru dd xac 1ap mdi quan hé
giita DL, BPNF va WFC véi ba dang xung dot (thoi gian, cang thang va hanh vi). Két
qua kiém dinh cho thay DL tac dong truc tiép va tich cuc dén BPNF, dong thoi DL
cling 1am gia ting WFC; BPNF c6 tac dong truc tiép dén ca ba dang xung dot cua
WEC. Pac biét, BPNF dong vai tro trung gian trong mdi quan hé gitra DL va WFC,
qua do6 lam 1o co ché tac dong tir 1anh dao tiéu cuc dén sy mat can br:ing gitra cong

vi€c va gia dinh thong qua su can trd nhu cau tam ly co ban.

Nghién ctru dugc tién hanh qua hai giai doan chinh: nghién ctru so bo vanghién
ctru chinh thirc. Nghién ctru so bd gdbm nghién ciru so b dinh tinh va nghién ciru so
bo dinh lugng; nghién ctru chinh thirc gém nghién ctru chinh thuc dinh lugng. Vi
nghién ctru dinh tinh duoc tién hanh théng qua phong van tay d6i v6i 6 nhan vién
ngan hang dé diéu chinh thang do phu hop véi bdi canh nghién ciru tai Viét Nam.
Trén co s& d0, cac thang do duogc ké thira tir nghién ctru qudc té va hiéu chinh vé ngir

nghia, bao gdm: DL (6 bién); BPNF (9 bién); WFC v¢i ba dang xung dot [thoi gian
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(4 bién), cang thang (4 bién), hanh vi (4 bién)]; y chi (3 bién) va strc manh dinh hudng
(3 bién).

Nghién ctru so bd dinh lugng dugc thuc hién: khao sat so b véi kich thuoc
mau 101 nhim kiém dinh d¢ tin cdy Cronbach’s Alpha va phan tich CFA. Két qua
cho thiy céc bién quan sat déu dat yéu cau vé do tin cy va phu hop voi mé hinh do
luong 1y thuyét, qua d6 khang dinh tinh hop 1é cua thang do va du diéu kién dé tiép
tuc st dung trong nghién ctru dinh lugng chinh thurc. Nghién ctru dinh lugng chinh
thirc dugce tién hanh voi kich thuée mau 398 nham danh gia mé hinh do ludong va
kiém dinh mé hinh cau trac bang PLS-SEM; két qua cho thiy tat ca cac thang do déu
dat do tin cay, gid tr1 hdi tu va gia tri phan biét. Két qua kiém dinh gia thuyét cho théy
tat ca cac gia thuyét trong mé hinh déu duoc chap nhan. Cu thé, DL tac dong tich cuc
dén BPNF va WEC; BPNF tac dong tich cuc dén WFC; BPNF giit vai tro trung gian
trong mdi quan h¢ DL va WFC. Béng tho1, ¥ chi va sitc manh dinh hudng dugc xac
dinh 1a nhiing bién diéu tiét quan trong, c6 kha ning lam suy giam mic do tac dong
ctia DL 1én BPNF. Day la phat hién méi, bo sung cho cac nghién ctru trude von chi
yéu tap trung vao vai trd trung gian cta cac yéu td tim 1y khac va chua xem xét dén

co ché bao vé ngudn luc ca nhan dudi goc do 1y thuyét hy vong.

Nhu vay, dua trén két qua kiém dinh thang do va m6 hinh nghién ctru, luén an
da giai quyét thoa dang cac cau hoi va muc tiéu nghién ciru duge dit ra ban dau. Co
thé khang dinh rang luan 4n da kham phé va do luong thanh cong mdi quan hé giita
DL, BPNF, WEC cung vai tro diéu tiét ciia cac ngudn luc tim 1y ca nhan, trong boi
canh cac ngan hang TMCP tai TP.HCM, Viét Nam. Qua do, luan 4n khong chi dong
gop vé mat ly thuyét thong qua viéc bd sung va md rong (mg dung cac nén tang 1y
thuyét quan trong nhu COR, SDT va Iy thuyét hy vong, ma con mang lai nhitng ham
¥ thuc tién c6 gia tri cho cong tac quan tri ngudn nhan lyc va phat trién t6 chirc trong

nganh ngan hang.
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5.2. Pong gop ly thuyét
5.2.1.Vé nén tang ly thuyét

Mot dong gop 1y thuyét quan trong cua ludn 4n 13 tich hop dong thoi Iy thuyét
COR, SDT va ly thuyét hy vong dé giai thich toan dién hon co ché tac dong ctia DL,
Trong khi cac nghién ctru trude chu yéu dya trén COR dé 1y giai qué trinh mat mat
nguén luc do 1anh dao ti€u cuc gay ra, cach tiép can nay chua lam ro nguén luc tam
Iy nao bi t6n thuong va vi sao nhan vién lai phan ing khac nhau truée ciing mot diéu

kién lanh dao tiéu cuc.

Luan an khac phuc han ché nay bang cach tich hop SDT dé giai thich rang tac
dong cua DL khong chi dirng lai & sy suy giam ngudn luc néi chung ma con thé hién
thong qua su can tré cac nhu cau tdm 1y co ban vé tu chu, ning luc va két ndi xa hoi,
tir 46 din dén trang thai BPNF. Pong thoi, 1y thuyét hy vong duoc van dung dé lam
13 vai trd ctia y chi va sitc manh dinh huéng nhu nhitng ngudn lyc taim 1y gitup nhan

vién giam thiéu tac dong ti€u cuc cua DL.

Do d6, dong gép ciia ludn an 1a sy két hop cac 1y thuyét nham xay dung mot
khung giai thich toan dién hon vé tac dong ctia DL. Theo d6, COR giup 1y giai qua
trinh mat mat ngudn luc, SDT 1am 16 co ché ton thuong nhu cau tim Iy co ban, con
Iy thuyét hy vong giai thich su khéac biét c4 nhan trong kha ning tng phé véi lanh
dao ti€u cuc. Sy tich hop nay gop phan mo rong cach hiéu hién nay vé co ché tac
dong cua DL, tir cach tiép can tap trung vao su can kit nguén lyc sang cach tiép can

két hop giita ton thuong nhu cau tdm 1y va ngudn lyc bao vé c4 nhan.
5.2.2.V¢é lanh dao tiéu cwe va mdi quan hé véi WFC

Luan 4n d3 mo rong dong nghién ciru vé 1anh dao tiéu cuc bang cach 1am rd
co ché tac dong cua DL dén nhan vién, dong thoi dap Gmg 161 kéu goi tir cac hoc gia
truge ve viée can tiép tuc nghién ctru sau hon vé lanh dao nay (Nauman va cong su,
2018; Usman va cong su, 2025). Mot trong nhirg dong gop ndi bat ctia nghién ctru
nay la tiép can WFC theo ba dang xung d6t (thoi gian, cang thang, hanh vi) thay vi

dugc do ludng nhu mot khai niém tong thé. Cach tiép can nay cho phép phan tich chi
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tiét mtrc d6 anh huong cuia DL dén timg dang WFC, tir 46 mang lai bang ching thuc
nghiém c6 gia tri vé tac dong lan toa ciia 1anh dao tiéu cuc. Két qua nghién ctru khong
chi bd sung kién thirc v& méi quan hé DL — WFC ma con dap tng 10i kéu goi mé
rong nghién ctru trong linh vuc nay (Junga-Silva va cong su, 2022; Liang va cong su,

2024; Michel va cong su, 2011; Rafiq va cong su, 2023).
5.2.3.Vé co ché trung gian ciia BPNF

Mot dong gop ly thuyét quan trong ciia luan an la ching minh vai trd trung
gian ctia trang thai BPNF trong mdi quan hé giita DL va WEC, mét co ché chua ting
duoc kiém dinh trong cic nghién ciru trude dy. Trong khi cac nghién ctru hién co
chu yéu giai thich tac dong ctua DL thong qua céc trang thai phan anh sy can kiét
ngudn lyc nhu kiét strc cam xuc, cing thing hoic dau khd tdm Iy (Badar va cong su,
2023; Zia va cOng su, 2024), két qua cua luan an cho théy tac dong cua DL con co
thé dugc ly giai dudi goc nhin ctia SDT, thong qua su can trd cac nhu cau tim 1y co

ban vé ty chu, nang luc va gan két xa hoi.

Do d6, dong gdp ctia nghién ctiru khéng chi nam ¢ viée bd sung mot bién trung
gian m&1 ma con ¢ viéc mé rong cach hiéu hién nay vé co ché tac dong cua DL. Cu
thé, thay vi chi xem DL Ia tdc nhan lam can kiét nguén luc cua nhan vién, két qua
nghién ctru cho thdy DL con c6 thé 1am ton hai cac nhu cau tdm 1y nén tang, tir d6
1am gia ting WFC. Phat hién nay gop phan tich hop SDT vao dong nghién ctru vé DL
va mé rong co sd Iy thuyét giai thich tac dong ctia DL dén doi séng ngoai cong viée
cua nhan vién.

5.2.4. V& vai tro diéu tiét ciia y chi va sirc manh dinh hwéng

Luén 4n la cong trinh dau tién kiém dinh vai tro diéu tiét cia y chi va sirc manh
dinh huéng trong mdi quan hé gitra DL va trang thai BPNF. Két qua cho thiy khi
nhan vién s& hitu mirc d ¥ chi va strc manh dinh hudéng cao, tac dong ti€u cuc cta
DL dén BPNF duoc suy giam dang ké; nguoc lai, tac dong ndy tré nén manh hon khi
cac ngudn lyc tim 1y ndy ¢ muc thap. Phat hién nay gop phan dap ung 101 kéu goi

cua cac hoc gia vé vi¢c xem x€t cac nguodn luc cd nhan nhu nhirng yéu to bao vé trong
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moi quan hé gifra 1anh dao ti€u cuc va cac két qua bat lgi cua nhan vién (Shahzad va

cong su, 2024).

V& mit 1y thuyét, két qua nghién ctru khong chi mé rong pham vi tng dung
cua 1y thuyét hy vong trong linh vuc lanh dao tiéu cyc ma con gbp phan lam phong
phu thém cach tiép can cia COR. Trong khi cac nghién ciru trude day chil yéu nhan
manh qué trinh mat mat ngudn lyc va xu huéng dé bi ton thwong ctia nhan vién dudi
tac dong ciia DL, két qua cuia luan an cho thay nhan vién khong hoan toan 1a ddi twong
thu dong trudc cac hanh vi 1anh dao tiéu cuc. Thong qua y chi va sttc manh dinh
hudng, ho van c6 kha nang huy dong cac nguén luc tam 1y ndi tai dé duy tri dong luc,
tim kiém giai phép thich nghi va giam thiéu tac dong bat lgi ctia moi truong lam viée
ti€u cuec.

Quan trong hon, phat hién nay gop phan mé rong cach hiéu hién nay vé co ché
tac dong cua DL. Néu cac nghién ctru trude chi yéu tap trung vao cau hoi “DL lam
ton thuwong nhan vién nhu thé nao”, thi két qua cua luan an cho théy muc do ton
thuong d6 con phu thudce vao kha niang huy dong cac ngudn luc tdm 1y ¢4 nhan cua
mdi nhan vién. N6i cach khac, tic dong cuia DL khong hoan toan mang tinh tit dinh
ma c6 thé duoc giam thiéu bai cac ngudn luc hy vong. Pay 1a dong gop 1y thuyét
quan trong vi gitp chuyén cach nhin tir mé hinh tac dong mot chiéu cta lanh dao tiéu
cuc sang cach tiép cAn nhdn manh vai trd chu dong va kha niang chdng chiu ctia nhan

vién trong qué trinh ddi mat voi nghich canh tai noi lam viéc.
5.3. Ham y quén tri

Két qua nghién ctru ctia luan an cung cép bang ching thuc nghiém vé méi quan
hé gifta DL, trang thai BPNF, WFC, y chi va stitc manh dinh huéng ctia nhan vién
trong bdi canh nghién ctru. Nhitng phat hién ndy mang lai cac ham y hitu ich cho cac
nha quan ly trong viéc nhan di¢n va kiém soat cac tac dong ti€u cuc cua DL ddi véi

suc khoe tam ly va do1 song ngoai cong viéc cua nhan vién.
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WFC la mot van dé dang duoc quan tim trong cac ngan hang TMCP, boi khong
chi anh hudng dén doi séng ca nhan cua nhan vién ma con cé thé lam suy giam stc
khée tam ly, mirc do gén két va hiéu qua lam viéc cua ho (Sankar, 2025; Van Hau va
cong sy, 2023; Yadav va cong su, 2023). Tur cac két qua nghién ctru, ludn 4n dé xuét
mot s6 ham ¥ quan tri nhim gop phan giam thiéu WFC va nang cao chit luong moi

truong lam viéc cho nhan vién ngan hang nhu sau:
5.3.1. Ham y tir tac dong truc tiép ciia DL dén WFC

Két qua nghién ctru cho thay DL 1am gia ting ca ba dang WFC, trong dé tac
dong manh nhét la xung dot dua trén cang théng, tiép theo la xung dot dua trén thoi
gian, va thap nhat 12 xung dot duwa trén hanh vi. Piéu nay ham y ring tic dong cua
DL khéng chi dimg lai trong pham vi cong viéc ma con lan toa sang doi séng gia dinh
ctia nhan vién. Vi vy, cdc ngan hang TMCP can kiém soat DL 14 mot uu tién trong

quan tri nguoén nhan lyc.

Trude hét, ngan hang can thiét l1ap co ché nhan dién va kiém soat sém cac biéu
hién cia DL. Cac cong cu nhu khao sat trai nghiém lanh dao dinh ky, kénh phan anh
an danh, co ché khiéu nai bao mat, va danh gia lanh dao tir nhiéu nguén 14 can thiét
dé phét hién nhirng hanh vi nhu trimg phat cam tinh, kiém soat tuyét d6i, khong chap
nhan phan hoi, dé bung va tra diia cip dudi. Pidu nay dic biét quan trong trong boi
canh ngan hang, noi nhin vién c6 thé e ngai phan anh vi so bi gdy bét loi trong cong
viéc.

Thu hai, ngan hang can gidm cac diéu kién to chirc cho DL ton tai, dic biét la
khoang cach quyén luc cao. Cac nghién ciru trudc cho ring méi truong vin hoa
khoang cach quyén luc 1a diéu kién DL ton tai va phat trién (Chaudhary va cong su,
2023; De Clercq, Ul Haq, va cong su, 2018; Rafiq va cong su, 2023; Raja va cong
su, 2020). biéu nay co thé thuc hién bﬁng cach xay dung moi trudong giao tiép co1 md
hon, gidam rao can giita quan 1y va nhan vién, khuyén khich phan hoi hai chiéu (Syed

va cong su, 2020) va chuan hoéa quy trinh xir 1y sai st theo huéng cong bang, minh
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bach thay vi phu thudc vao y chi chil quan ciia cap trén. Pay khong chi 14 bién phap
phong ngtra DL ma con giup gidm cam giac s¢ hai va bi de doa ¢ nhan vién.

Thir ba, két qua cho thiy xung dot dua trén cing thang 1a hé qua manh nhét,
nén ngan hang can vu tién cac bién phap giam cing thang nghé nghiép phat sinh tir
lanh dao. Bén canh viéc han ché DL, cac nha quan tri ngan hang nén chuan héa quy
trinh xtr 1y sai sot va ky luat theo nguyén tac cong bang, minh bach nham tranh tinh
trang trimg phat cam tinh va khong c6 long trac an clia nguoi lanh dao; dong thoi
trién khai kénh phan hoi an toan va bao mat dé nhan vién cé thé phan hdi ma khong
s¢ bi trd diia. Bén canh do, ngan hang c6 thé trién khai céac céc chuong trinh hé tro
strc khoe tinh than nhu tu van tim 1y, huan luyén k§ ning quan 1y cing thang, hd tro
phuc hoi ning luong sau gior lam, s& gitip nhan vién phuc hdi ning luong, giam trang
thai kiét strc va giam nguy co mang cing thang tir cong viéc sang gia dinh, qua do

tryc tiép lam giam WFC dua trén cing thang.

Thir tu, v6i xung dot dua trén thoi gian, ngan hang can kiém soét tinh trang
cong viéc xam lan thoi gian c4 nhan do nhan vién phai danh thém thoi gian dé tranh
sai sot, tranh bi trach phat hodc dbi pho véi yéu cau ap dit tir lanh dao. Cac ngan hang
c6 thé trién khai chuong trinh huéng dan nhan vién 1ap ké hoach va quan tri thoi gian
cho ca cong viéc va gia dinh, cling nhu bé tri khdi luong cong viéc hop Iy hon & céc
don vi c6 ap luc cao, qua d6 hd trg nhan vién chu dong phan bd ngudn luc thoi gian
cho cong viéc va gia dinh, tir d6 gitip nhan vién st dung thoi gian hiéu qua hon va

gop phan giam WFC duya trén thoi gian.

Thir nam, v6i xung dot dya trén hanh vi, ngan hang can gitup nhan vién tranh
mang cac khudn mau tng xir tiéu cuc tir noi lam viéc vé gia dinh. Ngoai viéc giam
b6t tac dong cua DL, ngan hang c6 thé td chire cac khoa dao tao vé giao tiép, diéu tiét
cam xuc, quan ly xung dot va chuyén doi vai tro giita cong viéc va gia dinh. Nhimng
can thiép ndy giup nhan vién nhan dién va kiém soat cac phan tng tiéu cuc trude khi

chung lan sang doi song cé nhan.
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5.3.2. Ham y tir tac dong ciia DL dén BPNF

Két qua nghién ciru cho thdy DL 1am gia ting trang thai BPNF ctia nhan vién.
Ham y quan trong & day la tic dong ciia DL khong chi ding lai & cing thing bé mat,
ma con truc tiép 1am tén thuong ba nhu cau cdt 161 gdm tu chu, ning luc va sy gén
két. Vi vy, cac ngan hang TMCP khéng chi can han ché hanh vi lanh dao tiéu cuc
ma con phai chu dong thiét ké moi truong lam viée hd trg cac nhu cau tam 1y co ban
cua nhan vién.

Cu thé, dé giam ton thuong vé tu chu, ngan hang nén ting murc d6 trao quyén
trong cong viéc, giam kiém soat vi md, va cho phép nhan vién c6 thé quyét dinh trong
pham vi trach nhiém ctia minh. Dé ciing ¢6 cam nhan nang lyc, ngan hang can ting
cudng phan hoi mang tinh xay dung, huan luyén k¥ ning, va ghi nhan nhitng nd luc
nghé nghiép mot cach cong bang. Pé cai thién su gin két, t6 chuc can thuc day moi
truong lam viéc ton trong, hd tro va hop tac, trong d6 nhan vién cam thr?'ly duoc léng
nghe va dugc ddi xir cong bang, tir d6 ¢ thé gop phan thuc ddy su thda man cac nhu
cau tim Iy co ban (Holtan va cong su, 2024). Day la cac bién phap truc tiép 1am giam
BPNF, thay vi chi xtr 1y hau qua sau khi nhan vién d3 kiét qué, ton thuong vi that

vong.
5.3.3. Ham ¥ tir tic dong cia BPNF dén WFC

Két qua nghién ctru cho thady BPNF lam gia ting ca ba dang WFC, trong d6
manh nhét 13 xung d6t dua trén cang thang. Piéu nay ham ¥ rang khi nhan vién cam
théy bi ép budc, bat luc hodc bi ¢o 1ap trong cong viéc, ho cam théy cang théng, bat
luc vi khong con di ngudn luc tam 1y dé duy tri vai tro trong gia dinh. Vi vdy, ngan
hang TMCP khéng chi giam tac nhan gy cing thang ma con chuyén sang cach tiép

can sau hon 1a phuc hoi nhu cau tdm Iy co ban.

Trén thuc té, di€u nay c6 nghia la ngan hang can trién khai cac bién phap khong
chi nham giam ap lyc cong vi¢c, ma con nham gitp nhan vién lay lai cam giac kiém
soat, hiéu qua va két n6i. Vi du, bén canh cac chuong trinh hd trg tinh than, ngan

hang c6 thé thiét ké co ché ¢ van ndi bg, sinh hoat nhém, ho tro quan 1y cong vige
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theo muc ti€u 10 rang, va tang sy cong nhin thanh tich theo cach gitip nhan vién cam
thdy minh c6 gia tri. Nhiing giai phap niy cé y nghia quan tri quan trong vi chiing
gitip giai quyét truc tiép nguyén nhan tam 1y dan dén WEC, tir d6 mang lai hiéu qua

bén virng hon so v&i viée chi xir Iy cac biéu hién cing thang bén ngoai.
5.3.4. Ham y tir vai tro trung gian cia BPNF

Két qua nghién ciru cho thdy BPNF déng vai tro trung gian mot phan trong
mdi quan hé gitta DL va WFC. Piém ndy c6 y nghia quan tri rt quan trong vi n cho
thidy DL 1am ting WFC khong chi truc tiép ma con gian tiép thong qua viéc pha v
céc nhu cau tim Iy co ban ciia nhan vién. Noi cach khac, néu ngan hang chi tap trung
xtr Iy hanh vi lanh dao ma boé qua trang thai tam ly ctia nhan vién, hi¢u qua can thiép

s& khong day du.

Do do, ngan hang can ap dung bién phap can thi¢p déng thoi. Mot mat, can
kiém soat va phong ngira DL thong qua tuyén chon, gidm sat va dao tao lanh dao.
Mit khéc, can trién khai cac bién phap phuc héi BPNF cho nhan vién nhu coaching
canhan, cd van nghé nghiép, tang quyén chu dong trong cong viéc, va xay dung moi
treong lam viée hd trg nhu cau tim 1y. DAy 1a ham ¥ quan tri gan truc tiép v6i két qua
trung gian: mudn giam WFC mot cach bén viing thi phai dong thoi xir Iy nguyén nhan

lanh dao va co ché tim 1y truyén dan.
5.3.5. Ham y tir vai tro diéu tiét ctia y chi va strc manh dinh hwéng

Két qua nghién ctru cho thiy ¥ chi va strc manh dinh hudng déu lam suy yéu
tac dong ctia DL dén BPNF. DPiéu nay ham ¥ ring khong phai moi nhan vién déu bi
t6n thuong nhu nhau trude ciing mot mirc d6 DL; nhiing ngudi ¢ ngudn lyc tam 1y
c4 nhan cao hon c6 kha nang duy tri dong luc, tim kiém giai phép thay thé va thich
nghi tét hon véi diu kién 1am viée bat loi. Vi vay, bén canh viée cai thién moi trudng
quan tri, ngan hang can dau tur vao phat trién ngudn lyc ca nhan cho nhéin vién.

Cu thé, ddi v6i y chi, ngan hang co thé trién khai cdc chuong trinh giup nhan
vién ting kha nang kién tri theo dudi muc tiéu, nang cao sy tu tin nghé nghiép va duy

tri no luc trude ap luc. D61 voi stc manh dinh hudng, ngan hang nén dao tao nhan
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vién vé tu duy giai quyét van d¢, 1ap ké hoach hanh dong, va kha niang tim kiém céc
con duong thay thé khi gip trd ngai. Cac chuong trinh dao tao k¥ nang cong viéce, ky
ning giao tiép, mentoring, va phat trién nghé nghiép déu c6 thé gdp phan nang cao
hai ngudn luc nay (Haq va cong su, 2024). Dng thoi, viée xay dung mot méi trudng
1am viéc noi nhin vién cam thay duoc ghi nhin va co gia tri ciing s& ciing ¢ ¥ chi va

sitc manh dinh hudng, qua d6 giam nguy co BPNF va gian tiép han ché WFC.

Tuy nhién, can nhan manh ré‘mg y chi va strc manh dinh hudng chi nén dugc
xem 13 cac ngudn luc bao vé & cp do ca nhan, chir khong phai 1a giai phap thay thé
cho trach nhiém cua t6 chirc trong viéc kiém soat va loai bé DL. Néu ngan hang chi
tap trung tang cuong kha nang thich nghi cua nhan vién ma khong xtr Iy nguyén nhan
géc ré tir hanh vi lanh dao tiéu cyc, cac tic dong bat loi caa DL c6 thé tiép tuc ton tai,
tham chi tré nén kh6 nhéan di¢n hon do nhan vién c6 kha nang chiu dung tdt hon. Khi
do6, ¥ chi va sttc manh dinh hudng co thé tr thanh “con dao hai ludi”: giip nhan vién
giam ton thuong trong ngan han nhung dong thdi lam giam ap luc budc t6 chirc phai

thay ddi cac thyc hanh lanh dao khong phu hop.

Do d6, ham ¥ quan tri quan trong 13 ngan hang can tiép can van dé theo hai
hudng song song. Mot mat, to chire c6 thé phét trién y chi va sitc manh dinh hudng
nhu cac nguon lyc tim 1y gitup nhan vién ting kha nang thich nghi va giam ton thuong
trude ap luc cong viéc. Mit khac, ngan hang van phai thiét 14p cc co ché kiém soat
DL, bao gém danh gia hanh vi 1anh dao dinh ky, kénh phan hoi an toan, chinh sach
bao vé nhan vién khi phan anh hanh vi lam quyén va cac chuong trinh phat trién lanh
dao theo hudng ho tro, ton trong va trao quyén. Khi do, td chure 6 thé vira nang cao
sttc chong chiu clia nhan vién, vira kiém soat va han ché nguyén nhan gay ra BPNF

va WFC cua nhan vién.
5.3.6. Ham y d6i vo6i cong tac tuyén dung va phat trién linh dao

Tur cac két qua nghién curu, c6 thé thay tuyén dung va boé nhiém khong chi 1a
van dé nhan sy dau vao ma con 1a mdt cong cu phong ngura rui ro quan tri. Boi voi

cac vi tri 1anh dao, ngan hang can sang loc nhiing trng vién c6 chuan myc dao dtrc,
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kha ning ton trong cap dudi, phong cach quan Iy hd trg va mirc do lam dung quyén
luc thap. Viéc danh gia nén vuot ra ngoai chuyén mon, bao gom ca tiéu chi hanh vi

lanh dao, k¥ nang quan h¢ va khuynh hudng tng xtr vdi nhan vién.

Déi v6i nhan vién, ngan hang ciing c6 thé vu tién nhitng ngudi cd ngudn luc
c4 nhan tich cyc nhu ¥ chi va sttc manh dinh hudng cao, vi day la cac yéu té giup ho
thich ung t6t hon véi ap luc cong viéc. Tuy nhién, can nhan manh rang tuyén dung
nhan vién co nguén luc ca nhan cao khong phai dé “chiu dung” lanh dao ti€u cuc, ma
13 mot giai phap bd tro trong bdi canh to chirc van phai chu dong kiém soat DL tir

gbc.
5.4. Han ché va dinh huéng nghién ciru trong twong lai

Mic du dat dugc nhitng két qua quan trong, luan 4n van ton tai mot s6 han ché

nhat dinh, dong thdi mé ra hudng cho cac nghién ciru tiép theo.

Thir nhit, dit liéu ctia nghién ciru duoc thu thap theo phwong phap chon mau
thuan tién trong cac ngan hang TMCP tai TP.HCM. Piéu nay c6 thé han ché kha ning
khai quat héa két qua nghién ctru cho cac nganh khac. Do d6, cac nghién ciru trong
twong lai cAn mé rong pham vi khao sat sang nhiéu nganh nghé, khu vuc dia Iy nham

nang cao tinh téng quat cua két qua.

Thir hai, luin an str dung thiét ké nghién ctru cit ngang, do d6 khé co thé dua
ra céc suy luan nhan — qua chic chan vé nhitng mdi quan hé gia dinh trong mé hinh.
Hudng nghién ciru tiép theo c6 thé ap dung thiét ké theo chiéu doc, nham theo ddi tac
dong cua DL trong khoang thoi gian dai hon. Cach tiép can nay s& cho phép kiém
dinh r6 hon mirc d§ ma nhan vién bi danh hudng bdi viec tiép xuc vo1 lanh dao tiéu
cuc, tir d6 cung cip bang chimg manh m& hon vé quan hé nhan — qua.

Thit ba, nghién ctru nay st dung bang hoi tw bao cao (self-report) nén tiém an
nguy co thién 1éch phuwong phap chung (Common Method Bias — CMB). Dé han ché
CMB, nghién ctru di 4p dung mét s6 bién phap nhu tranh mo hd vé nghia cta céc
muc hoi, cam két bao mat thong tin, yéu cau ngudi tham gia tra 10i trung thue, dong

thoi tién hanh kiém dinh Harman’s single-factor test va kiém tra hé sb lam phat
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phuong sai (VIF). Két qua cho thdy CMB khong phai 1 van dé nghiém trong. Trong
bdi canh nghién clru nay, viéc str dung dir li€u ty bdo céo la can thiét vi cac bién nhu
BPNF, WFC, ¥ chi va strc manh dinh hudng phan anh truc tiép trai nghiém tam 1y
ctia nhan vién. Du vy, cac nghién ciru trong lai nén két hop dit liéu da ngudn (multi-
source), chang han WFC c6 thé duoc danh gia bd sung tir thanh vién gia dinh, trong
khi ¥ chi va sitc manh dinh hudng c6 thé dugce danh gia bai cp trén hodc dong nghiép.
Céch tiép can nay ciing s& gitp giam thiéu nguy co CMB, dong thdi gop phan cling

cO do tin cdy cua cac két qua nghién cuu.

Thir tw, ludn 4n mai chi tap trung kiém dinh mot co ché trung gian (BPNF) va
hai yéu t6 diéu tiét (¥ chi va strc manh dinh huéng). Trong khi d6, nhiéu co ché tim
1y khac nhu su bat hoa cam xuc, trang thai tach roi tam ly, hoac cac yéu t6 ¢ vai tro
diéu tiét nhu hd trg cua to chirc hodc dic diém ca nhan cta nhan vién cling co thé anh
huong dang ké dén mdi quan hé gitra DL va WEC. Do vdy, cac nghién ctru trong
tuong lai can mé rong md hinh bang cach b sung thém cac bién trung gian va diéu
tiét, nham cung cap cai nhin toan dién hon vé qua trinh tic dong ctia DL, ddng thoi
phat trién cac giai phap can thiép nham giam thiéu hé qua tiéu cuc ctia phong cach

lanh dao nay.

Ngoai ra, cic nghién ciru trong tuong lai c6 thé mé rong pham vi nghién ciru
sang nhiing két qua khac c6 ¥ nghia ddi véi ngudi lao dong va to chirc nhim cung
cap cai nhin toan dién hon vé nhitng hé quéa cua DL trong moi treong 1am viée hién
dai. Diéunay khong chi gop phan lam phong pha thém hiéu biét Iy thuyét vé lanh dao
tiéu cuc ma con hd tro cac to chire xay dung cac giai phap quan tri hiéu qua nham

duy tri su phat trién bén viing cua nguon nhan lyc.
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PHU LUC

PHU LUC 1. DANH SACH CAC NGAN HANG TMCP VIET NAM

Bang PL1: Danh sach cac ngan hang TMCP Viét Nam c¢6 tru sé/chi nhanh tai
TP.HCM

STT

Tén ngan hang

Tai TP.HCM

Ngan haing TMCP A Chau (ACB)

442 Nguyén Thi Minh Khai, phuong Ban Co,
TP.HCM

Ngan hang TMCP Loc Phat Viét
Nam (LPBank)

43, - 45 - 47 Nguyén Thi Minh Khai, Phuong
Bén Nghé, Quén 1.

Ngan hang TNHH MTV Sé Vikki
(Vikki Bank)

130 Phan Pang Luu, Q.Phui Nhuan, TP.HCM

Ngan hang TMCP K¥ Thuong
Viét Nam (Techcombank)

23 L& Dudn, P. Sai Gon, Quén 1,

Ngan hang TMCP Quan Doi
(MB)

55 Nam Ky Khoi Nghia

Ngén hang TMCP Quéc Té Viét
Nam (VIB)

Tang 1 va tang 2, Toa nha Sailing Tower, sd
111A Pasteur, phuong Bén Nghé, TP.HCM

Ngan hang TMCP Sai Gon — Ha
Noi (SHB)

41-43-45 Pasteur, P. Nguyén Thai Binh, Quan
1, TP.HCM

Ngan hang TMCP Sai Gon
Thuong Tin (Sacombank)

266268 Nam Ky Khéi Nghia, phuong Vo Thi
Sau, quan 3, TP.HCM

Ngan hang TMCP Tién Phong
(TPBank)

456A Nguyén Thi Minh Khai, Phudng 5, Quan
3

Ngan hang TMCP Viét Nam

10 | Thinh Vuong (VPBank) 165-167-169 Ham Nghi, P. Nguyén Théi Binh.

Ngén hang TMCP Phat trién 25 Bis Nguyén Thi Minh Khai, phuong Bén
11 | TP.HCM (HDBank) Nghé, quan 1, TP.HCM

Ngan hang TNHH MTV Viét 12 Tan Trao, Phuong Tan Phu, quan 7, TP. HO
12 | Nam Hién Pai (MBYV) Chi Minh

Ngan hang TNHH MTV Dau Khi | 767 Tran Hung Dgo, Phuong Chg Quan, Quin
13 | Toan Cau (GPBank) 5, TP.HCM

Ngan hang TMCP An Binh
14 | (ABBank) 18 Phan Pinh Giét, P.2, Q.Tan Binh

Ngan hang TMCP Ban Viét N
15 | (BVBank) 412 Nguyen Thi Minh Khai, Phuong 5, Quan 3

Tda nha HN Tower, s6 412 Nguyén Thi Minh
16 | Ngan hang TMCP Bao Viét Khai, phuong 5, quan 3, TP.HCM
’ 99 Nguyén Thi Minh Khai, Phudng Bén

17 | Ngan hang TMCP Bac A Thanh, Quéan 1



https://techcombank.com/ve-chung-toi/ve-techcombank

STT Tén ngin hang Tai TP.HCM

Ngan hang TMCP Xuit Nhap Tang 8, Toa nha Vincom Center, s6 72A Lé
18 | Khau Viét Nam (Eximbank) Thanh T6n, quan 1, TP.HCM
19 | Ngan hang TMCP Kién Long 98-108A Cach Mang Thang Tam, Quan 3

Ngan hang TMCP Hang Hai Viét
20 | Nam (MSB) 365-369 Su Van Hanh, Quan 10

) 201-203 Cach Mang Thang Tam, phuong 4,

21 | Ngan hang TMCP Nam A quan 3, TP.HCM

Ngan hang TMCP Québc Dan 151-153 Nguyén Dinh Chiéu, Phuong V5 Thi
22 | (NCB) Sau, Quan 3

Ngan hang TMCP Phuong Pong | Toa nha The Hallmark, s6 15 Tran Bach Pang,
23 | (OCB) phuong Tha Thiém, TP.HCM

Ngan hang TMCP Thinh vuong
24 | va Phat trién (PGBank) 322B Ly Thuong Kiét, Phuong 14, Quén 10.

Ngan hang TMCP Dai Chung 19 Pham Ngoc Thach, P. Vo Thi Sau, Q. 3, TP.
25 | Viét Nam (PVcomBank) HCM.

19-21-23-25 Nguyén Hué, phuong Bén Nghé,

26 | Ngan hang TMCP Sai Gon (SCB) | quan 1, TP.HCM

Ngan hang TMCP Péng Nam A 169 Nguyén Thi Thap, Phuong Tan Phu, Quéan
27 | (SeABank) 7.

Ngan hang TMCP Sai Gon Cong | 2C Pho Puc Chinh, phudng Nguyén Thai Binh,
28 | Thuong (Saigonbank) quan 1, TP.HCM

Ngan hang TMCP Viét A 119 - 121 Nguyén Cong Trir, P. Nguyén Thai
29 | (VietABank) Binh, Q.1.

Ngan hang TMCP Viét Nam 62A Cach Mang Thang Tam, Phuong Vo Thi
30 | Thuong Tin (VietBank) Sau, Quan 3.

Ngan hang Thuong mai TNHH N
31 | MTV Ngoai thuong Cong nghé so | 426 Nguyen Thi Minh Khai, Q.3

Ngan hang TMCP Coéng nghiép N

va Thuong mai Viét Nam 79A Ham Nghi, Phuong Nguyén Thai Binh,
32 | (VietinBank) Quén 1,

Ngén hang TMCP Dau tu va Phat | 472-472A-472C dudng Nguyén Thi Minh
33 | trién Viét Nam (BIDV) Khai, Phuong 02, Quan 3, TP. Ho Chi Minh.

Ngan hang TMCP Ngoai thuong )
34 | Viét Nam (Vietcombank) 5 Cong truong Mé Linh, P. Bén Nghé, Quan 1

Nguon: tac gia tong hop




PHU LUC 2. KET QUA PHAN TiCH THU MUC
Biéu db truc quan dong xuit hién tir khéa:

Két qua biéu dd truc quan dong xuat hién tir khoa cac nghién ciru vé DL duoc

biéu hién & Hinh PL2.1

perceived orgabizational polit
ob Ingpeurity

ead@pship

workpla incivility
work-fardly conflict

emotiondligxhaustion

islamic Wrk ethics.

organizatiogal deviance

alue cofigruence
turnovegintention

paktan

turnoverdtentions
despotic leadership

job satfaction psychologigal distress

projectuccess
power distange orientation o
fob @ress

nformation tednology project

conservation @ffesources theo Moo Holony project

job perfgrmance
bullyingiehavior

moral disepgagement

Hinh PL2.1. Biéu d6 truc quan dong xuét hién tir khéa nghién ciu vé DL

Nguon: tac gia phén tich



Két qua biéu db truc quan déng xudt hién tir khoa vé bdn loai 1anh dao tiéu cuc duoc
biéu hién ¢ Hinh PL2.2

workplacaggression

followership

frustgation
coping
o comict workplage bullying
inciydlty anger
grPnateychonsths L cogipaliry
self-cantrol
counterproductige work behaiio

mentabhesith

strgss

retaliation

ethical [gadership

organizationabidentification

deviance

Weleng IO jusice
dgﬁr‘w adership
o affect
buout
job ingecurity A
rumigation o amressio
higher gducation @
3 job performance
lea“hlp ol perggr 50 dipletion
getier » :
zetaqnalysns Snce
turnovegicentians 0 e
asa abusive supervision
chipa g
O e ect nardigsism
power @tance. Corkes sUppoTt Interpersong| deviance
foffnancy ¢
cao P 2 negasvesmotions
*
emetionalgkhaustion algi p beh
$ciat exchignge theory ® ' moral disepgagement
st ®
self-efficacy B leadar-member exchange
psychologieal capits: pe

authoritar adgrsh
guthoriargjeadgrship
paternalls@g{eadership

affective cgmmitment

employge voice
moral leadership

silance
benevolefffeadership

A, vosviewer

machiaveliianism.__ o
leader-memiger exchange

knowledge hiding
4
peer abusivgsupervision

task perfgrmance

vaice

psychologieal safety

self-determination theory

Hinh PL2.2. Két qua biéu do truwc quan dong xuit hién tir khéa bon phong cich
lanh dao tiéu cwe

Nguon: tac gia phan tich



PHU LUC 3. DAN BAI PHONG VAN TAY POI - PIEU CHINH THANG PO

Noi dung dan bai phong van tay doi — diéu chinh thang do dugc thé hién & PL3 bén
dudi:

1. GIOI THIEU

Xin chao Anh/Chi, t61 1a nghién ctru sinh va hién dang thuc hi€én mot nghién ctru hoc
thuat lién quan dén linh vuc hanh vi t6 chiic trong méi truong ngan hang. Cam on Anh/Chi

da danh thoi gian tham gia cudc phong van hom nay.

Muc tiéu ctia cudc phong van 1a thu thap ¥ kién danh gia vé murc d6 16 rang, d& hiéu va
muc do phu hop véi thyuc tién cong viée clia cac cau hdi trong bang khao sat. Nhitng gop ¥
cua Anh/Chi s€ dugc st dung dé diéu chinh bang khao sat cho chinh xac va thuc té hon, trude
khi trién khai chinh thirc.

Cudc phong van du kién kéo dai khoang 30 phut. Moi thong tin dugc cung cap s& duoc

gilr bi mat tuyét ddi va chi phuc vu cho muc dich nghién ctru hoc thuat.

2. THAO LUAN CAC MUC PO

Pau tién, tac giai gidi thiéu cac khai niém nghién ctru gdm:DL, BPNF, WFC, y chi va
stc manh dinh hudng.

Tiép theo, tac gia doc ting cau hoi (muc do) trong bang thang do.

- V&i mdi cau hoi, thuc hién cac cau hoi go1 mo:

+ Anh/Chj hiéu c4u hoi nay nhu thé nao?

+ C6 tir ngir ndo gay khé hiéu khong?

+ Theo Anh/Chi, cau héi ndy c6 phu hop véi mdi trudng 1am viée thuc té tai ngan
hang khong?

+ Néu can diéu chinh, Anh/Chij dé xuat thay ddi nhu thé nao?

- Téc gia ghi chép lai cac y kién gop v, tir ngit duoc dé xuét thay thé va Iy do (néu co).

- Co thé dung lai dé lam ro thém néu nguoi tham gia chua hi€u ro cau hoi.



3. KET THUC PHONG VAN

- Ho1 mé rong:

+ Anh/Chi c6 gop ¥ tong thé nao khac cho bang khao sat khong?
+ C6 thay thiéu noi dung nio can b6 sung khong?

- Ghi nhén lai thong tin, cam on ngudi tham gia va két thuc budi phong van.



PHU LUC 4. BANG TONG HQP KET QUA PHONG VAN
Noi dung tong hop két qua phong van dugc thé hién & Bang PL4 bén dudi:
1. Két qua thdo luin cac muc thang do

Bang PL4 dudi ddy trinh bay tong hop ty 1¢ dong thuan giit nguyén va dé xuat chinh
stra ctia ngudi tham gia phong van d6i véi timg muc do cac thang do kém theo ndi dung chinh

stra cu thé (néu co).

Ma o Ao o ,
muc (ONDong M % C}l inh Két luan Noi dung chinh stra (néu co)
do | &l nguyén sua
Thang do DL
16,7% 83,3% | Chinh | .z . A . i Ao
DL1 (1/6) (5/6) sita Cap trén cua to1” > “Sép
16,7% 83,3% Chinh A A ” A 99 QAN
DL2 (1/6) (5/6) stia. Cap trén cua to1” > “Sép
Chinh
16,7% 83,3% R oA A 5 AT~ 6 A 99
DL3 (1/6) (5/6) stra Cap trén cua to1” > “Sép
Chinh
16,7% 83,3% , 1 A o ">
DL3 (1/6) (5/6) stra hanh dong” -> “hanh xur
Chinh | “pao chiia hodc chuyén quyén” -> “bao
0 ) c c d
DL3 0 100% Sua | chua doc tai”
Chinh
16,7% 83,3% ” A A ” AT S QAR
DL4 (1/6) (5/6) sua Cap trén cua té1” -> “Sép
Chinh | “thuong khong mudn hodc khong thé tir
16,7% 83,3% stra bo quyén kiém soat cac nhiém vu va cap
DL4 . ‘ A
(1/6) (5/6) dudi “ -> “mong muon toan quyén kiém
soat cap dudi”
Chinh
16,7% 83,3% S&a A A ) A 99 QAL
DLS5 (1/6) (5/6) Cap trén cua to1” > “Sép
Chinh |« 1.~ N Al Ao o A
DL5 0 100% <ira turt_l’l’lung nguoidudi quyeén”->“cua cap
dudi




Ma | o nr v o/ s
muc {oNDong M /o C}l inh Két luan No6i dung chinh stra (néu c0)
do | & nguyén sua
Chinh
16,7% 83,3% S&a A A ) AT S < A 99
DL6 (1/6) (5/6) Cap trén cua to1” > “Sép
Chinh G FAD o st A9 TP A .
DL6 0 100% sita (30’1, XU sai voi s€p” -> “gay bat lgi cho
s€p
Thang do Y chi
WII 100% 0 Gt
nguyén
W2 | 100% 0 ait
nguyén
WI3 100% 0 Gt
nguyén
Thang do strc manh dinh huwéng
WYL | 100% 0 Gt
nguyén
WY2 0 100% i?}‘;h “cam gidc” -> “cam thay”
WY3 | 100% 0 ait
nguyén
Thang do BPNF
Tw chu
Chinh “nhjéu viéc ma ban than khong mong
AF1 0 100% sura muon” -> “nhitng viéc ngoai mong
muon”.
Chinh | “qué nhiéu viéc” -> “nhiéu coéng viéc”.
AF2 0 100% sua




Ma o/ A v | 0/ s
muc {oNDong M /o C}l inh Két luan No6i dung chinh stra (néu c0)
do | & nguyén sua
Gilr
AF3 100% 0 nguyén
Chinh | “Hoat dong hang ngay” -> “Cong viéc
AF4 0 100% stta | hang ngay”
Nang luc
Gilr
RF1 100% 0 nguyén
Gitr
RF2 100% 0 nguyeén
Gilr
RF3 100% 0 nguyén
Gilr
RF4 100% 0 nguyeén
Két ndi
Gilr
CFl 100% 0 nguyén
Gitr
CF2 100% 0 nguyeén
Gilr
CF3 100% 0 nguyeén
Gitr
CF4 100% 0 nguyeén
Thang do WFC

Thoi gian




Ma o/ A v | 0/ s
muc {oNDong M /o C}l inh Két luan No6i dung chinh stra (néu c0)
do | & nguyén sua
Gilr
TWI1 100% 0 nguyén
“khong thé tham gia biang nhau vao cac
Chinh | trach nhiépl va hoat d(f)ng‘ gia dinh” ->
TW2 0 100% sura “khong thé tham gia can bang gilra cong
vi€c voi cac trachnhi¢m va hoat dong gia
dinh”.
Gilr
TW3 100% 0 nguyeén
Cing thing
Gilr
WS1 100% 0 nguyén
Gilr
WS2 100% 0 nguyén
Gilr
WS3 100% 0 nguyén
Hanh vi
“Cac hanh vi giai quyét van dé toi s
BW1 0 100% Ch}nh dAu.ng‘ tron% cong vic Z> gac han}} vi
sua toi dung dé giai quyét van dé trong cong
vigc”
“Hanh vi hi€u qua va can thiét déi véi toi
Chinh | & noi lam vi¢e s€ phan tac dung ¢ gia
BW2 0 100% sua dinh” -> “Hanh vi cén thi€t d€ t6i lam
viéc hi¢u qua co6 thé khong phu hop trong
gia dinh”.
“nguoi ban doi” -> “ngudi chong/vo”
BW3 0 100% | Chinh
stra




2. Phin gop y:

Céc nhén vién ngan hang tham gia phong van déu cho rang ddy 1a nghién ciru danh gia
ctia nhan vién vé dic diém tiéu cuc cta lanh dao, do d6 can bao mat thong tin c4 nhan cua
nhan vién ciing nhu khéng nén yéu cau ho ghi tén ctia ngan hang noi ho lam viéc vao bang
khao sat nham bao vé ngudi tham gia khoi cac rui ro tiém an lién quan dén tam 1y, quan hé
cong viéc, hoac cac hé qua bat loi trong moi trudong td chirc, déng thoi khuyén khich ho tra

161 mot cach trung thuc va khach quan hon vé trai nghi¢m lam viéc cua minh.



PHU LUC 5: CAC KET QUA PHAN TiCH CFA

Két qua phén tich nhan t6 khing dinh (CFA) cia md hinh do lwong
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Chi-square=523,594; df=459
Chi-square/df=1,141
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RMSEA=,038
PCLOSE=915

Nguon: Két qua phan tich dir liéu



H¢ s6 tai nhan t6 chuin héa ciia cac thang do trong phan tich CFA

Khai niém nghién ciru

Bién quan sat

Hg¢ so tdi nhan to

DL DLI 0,77
DL DL4 0,72
DL DL5 0,81
DL DL2 0,78
DL DL6 0,76
DL DL3 0,76
AF AF2 0,86
AF AF3 0,83
AF AF1 0,8
AF AF4 0,83
RF RF2 0,8
RF RF3 0,85
RF RF4 0,81
RF RF1 0,75
CF CF3 0,76
CF CF2 0,7
CF CF4 0,72
CF CF1 0,79
WI W3 0,83
Wil w2 0,8
WI WII 0,84




Khai niém nghién ciru Bién quan sat H¢ s6 tai nhan tb
WY WY3 0,9
WY WY1 0,75
WY WY2 0,71
™ TW3 0,82
™ TW2 0,84
™ TW1 0,8
WS WS3 0,78
WS WSI 0,88
WS WS2 0,83
BW BW3 0,75
BW BW2 0,62
BW BWI 0,81

Nguon: Két qua phan tich dir liéu



Két qua danh gia @6 tin cdy va gia tri hi tu trong phan tich CFA

Khai niém nghién ciru CR AVE
DL 0,896 0,588
AF 0,899 0,689
RF 0,879 0,645
CF 0,831 0,553
WI 0,863 0,678
WY 0,832 0,626
™ 0,860 0,673
WS 0,870 0,691
BW 0,773 0,534
Nguon: Két qua phan tich dir liéu
Kiém dinh gia tri phan biét theo tiéu chi Fornell-Larcker
DL AF RF CF WI WY TW | WS | BW
DL | 0,767
AF 10,59 0,830
RF 0,33 0,62 0,803
CF [0,59 0,57 0,56 0,743
WwI [-0,22 |-0,17 [-0,22 |-0,21 0,824
WY | 0,19 -0,04 |-0,17 |-0,12 0,08 0,791
TW | 0,57 0,54 0,45 0,40 0,02 -0,03 0,820
WS 10,73 0,62 0,50 0,62 -0,22 0,06 0,57 10,831
BW | 0,62 0,48 0,33 0,57 0,01 -0,02 0,52 10,52 10,731

Ghi chu: Cac gia tri in dam trén duong chéo la can bac hai cia AVE

Nguon: Két qua phén tich dir liéu




PHU LUC 6. BANG KHAO SAT - NGHIEN CUU 50 BO PINH LUQNG

Kinh chio Quy Anh/Chi!

Chiimg t&i 13 nhém nehién cim tai Dai hoc Kinh t2 TP HCM va hién dang thure hién nghién cim vé tic
ddmg cia phong cach lanh dao do1 vl cém xic va hanh vi cliz nhin vién. Bit mong Quy Anh/iChi dénh chat
it thon gian quy bau de tra 101 bang céu héu dua day.

Anh/Chi vui long doc k7 va trd 1in tit ca cac céu hdl trong khao sat theo ding quan diém cia minh.
Ehéng co ciu tri 1 dimg hay sai, va moi phan héi cia Anh/Chi déu co gia tri doi vdi nghién ciu. Ching t6i
cam két rang cau tra 1o cia Anh/Chi chi phuc vu muc dich hoe thuét, dam béo an danh va bao mét tuyét doi.
Xin trén trong cam om s hd tro coa Anh'Cha!

PHAN SANG LOQC: _
Trong vong 6 thang gan day, Anh/Chi o dang 1am viée chinh thirc tal ngan hang thwomg mai co phan
tai TP.HCM khong?
OCeo OEhtng
Néu chon Ci thi vui long hoan thinh cac cén hai khao sat bén duoi.
MNéu chon Khong xin dimg khdo sat. Xin cam on Anh/Chi!
PHAN KHAO SAT CHINH:
Nin vui léng cho biét mire 3 dong ¥ ciia Anh/Chi di voi cée phat bidu drdi day theo thang do 7 mire 48
nhur sau:
1: Hoén toan khéng dong ¥, 2: Rat khing dong 7, 3: Khéng dong . 4: Tnng lap, 5: Dong v, 6: Rétdénz , 7:
Hoén todn dong ¥

Anh/Chi vui long danh gia mwc do dong ¥ ve ban thin minh voi cac phat | Hoan toan khong domng ¥
bi¢u sau: —— Hoin toin dong ¥
Néu t81 zap kho khin trong cong viéc, téi oo the nghi ra nhién cach dé thoat 11213 12 |s5lsl3
khdi tinh trang do 3} '
2 | To1 cam thay ludn co nhign cich khac nhau dé ziai quvet mol van dé. 1123 |4 |5]6
3 | Tl oo the nghi ra nheén cach dé dat Jwoc cac muc tifucinz vieccnaminh [ 1 [2 |3 |4 |53 [ 46
4 | Tl dang hing hai theo dudi muc tiéu cong viéc cia minh 1 |2 )3 |4 [5]6]|7
5 | Téithiy minh kha thanh cong trong cdng vidc 11213 |4 [5]6]7
& | Toldane dat dwoc mue tidu cong vidgc ma tol di dat ra cho ban than 213 [4 |5]8
Anh/Chi cho biét mikc do dong ¥ cia minh d6i véi cic phat biéu vé ngwii Sép trc tiép cia Anh/Chi
7 | Sép thuémg hay trimg phat, khéng cd long thwong hai hay trac an 1 ]2 )3 |4 |5]6][7
9 Sep la ngwon toan quyen quyet dinh va khong chap nhan sy phan hd 1121314 |56l
hav chat vin. ] ]
§ | Sép hanh xir nbir mét bao chia déc tai _ 1 (2 [3 |4 |5[6]7
10 | Sép mong mudn toan quvén kiem sodt cap dudi 11213 |4 [5[6]7
11 | 5ép mong mudn s phuc ting tuyét 361 cia cap dud 1 1213 [4 |3]6]7
12 | S&p 42 bung v tim cdch tr3 thi nhimg ngwdima sép cho lagiy bitloichosdp. [ 1 [2 [3 [4 [5]6]7
Tai nei lam viéc,
13 | Té1 cédm thiy bi budc phai lim nhime viéc nzodl mong mudn 1 1213 [4 |53]6]7
14 | Téu cam thiv dp hee khi phai 1am nhidu cong viec 1 (2 [3 |4 |5[6]7
15 | Hiu hét nhime viéc t4i lam déu oo cam gide nhir “Toi phéi lam™ 1 [2[3 |4 |5[6]7
16 | Cong viéc hine neav cia til giong nhir mot chudd nehia v 1 |23 |4 |5[6]7
17 | Té1 cdm thiv nhimg ngwin quan trong 461 vl 181 lank nhat v3 xa cich véi toi. | 1 3|4 |5 1
18 | Tor cam thiy bi loal khdi nhom ma t60 mudn thude v 1 (2 [3 |4 |5([6]7




19 | Téi ¢ cam gise ring nhime ngwdi tdi tiép xic khdng thich tdi. 1 {2 (3 [4 5|67
20 | Téi cém thiy cdc mbi quan hé cia minh chi 12 hit hot, khéng s3u sie. 1 12 13 |4 [3]6]7
21 | Téi cim thay minh thit bai vi nhimg sai lam ma t6i mac phii. 1 {2 [3 (4 |5]6]7
22 | Téi khéng t tin vao kha ning cia minh 1 {2 [3 [4 |5]6]|7
23 | Téi thiee 31 nghi ngd 1iéu1miﬂh cd the 1am tit mod viée hay khing 1 12 13 [4 [3]6)7
24 | Téi cém thiv that vong vé& nhidu két qua cdng _Tiéc ma toi d3 thure hién 1 12 |13 [4 [3]6)7
Trong vong khoang 1 thing qua, Anh/Chi cim thiy:
15 Cdng vigc khién 151 khong the tham gia cac hoat dong gia dinh nhigu hon 11213 |alslsl7
| rife t61 mons mudn. -
6 Thot gian t51 phat danh cho cing vigc khién t61 khing the tham gia cén 11213 |alslsl7
hing gilta cong viec vl cac trach nhiém va hoat dong oia dm.h B
- | T phai bd 1& cac hoat 3dng gia dinh do phat danh qua nhiéu théd gian cho -
27 . . . = 1 {2 (3 (4 |3]|6]|7
trach nhiém céng viec.
18 Ehi 181 & nha sau gidr lam vide, 161 theong cam thiy qua mét moi d8 tham 11213 |alslsl7
gia vao cac hoat ddng hodc trach nhiém gia dinh B
Téi thirdmg cam théy kidt sike khi i 1am & dén mide ngin can 181 dong zop -
29 - 112 |3 |4 |3|6|7
cho gia dinh
Do ap luc cdng viéc, 461 khi khi trd vé nha, tdi qua cing thing d& lam nhitng -
1 e 112 |3 |4 |3|6]|7
viéc ma tdi véu thich
Céac hanh i t61 ding d8 gidi quyet van d8 trong cong viéc khong hidu qua -
31 e Erll Wk 1 {2 (3 (4 |2]|6]|7
tromg viec giai quyet van de & zia dinh.
Hanh i cén thidt 8 t&i lam vide hidu qud cb thé khing phi hop trong gia -
32 dinh 1 {2 (3 (4 |3]|6]|7
13 Nhitng hanh i gifp té14 lam viée hido qua khdng gigp toi trd thanh mdt 11213 |alslsl7

nzrd cha'me va nowdi chﬁﬂ,c_-."'l.'cr 16t hom.

PHAN THONG TIN: Cau tra 151 cia Anh/Chi 58 dwoc bao mét hoan toan va khéng tiét 16 danh tinh.

1. Gidi tinh: [J Nam O Nir [ Khac

2. Pétudic O dwdi 30 [ 31-40 41 -50

3. Trinh 36 hoc vin: O THPT,Trung cip [ Cao déng

4. Tinh trang hon nhin: [ Déc than [ D3 13p gia dinh

5. Kinh nghiém lam vide: [ Dudi 3 nim 1 Tir 3 dén dudi 5 nim
O Tir3 déndudi 10ndm [ Trén 10 ndm

6. Thoi gian Anh/Chi 1am viéc dwdi ngwin S&p hién tai nay la:

[ 6 thang dén ddi 1 nim [ 1 nim dén dudi 3 ném
7. Cong vide hién tal cia Anh/Chi thude nhom nao trong ngin hang?
(] Nhém Kinh doanh (Kinh doanh, tin dung, quan hé khach hing)

[ Nhém Giao dich — Van hanh (Giao dich, xir b hd so tin dung, gidi ngén, thanh ton, tic nghidp)
[] Nhom Quén Iy i ro — Phap ché {quén 1y rii ro, nhén s, phap ché, va céc hoat ding kitm sodt ndi ba)

[ Khae (v 102 218 18): oo

Xin chin thanh cim on Quy Anh/Chi. Kinh chic Quy Anh/Chi sitc khée va thanh céng!

O Trén 50
0 Pai hoe

O Tird dén Sndm [ Trén 5 ndm

[ Trén dai hoc




PHU LUC 7. BANG KHAO SAT —- NGHIEN CUU PINH LUQNG CHINH THUC

Kinh chao Quy Anh/Chi!
Ching t81 12 nhém nghién cim tai Bai hoc Kinh té TP HCM va hién dang thue hign nghidn cin vé tac

déng cia phong cach linh dao d6i vo1 cdm xic va hanh vi cia nhin vién. Rét mong Quy Anh/Chi danh chit
it thixi gian quy bdu dé tré 161 bang cdu hdi dwdl day.

Eh

Anh/Chi vui long doc ki va tra 101 tat ca cac céu hoi trong khéo sat theo ding quan diém ciia minh.
bng co can tra o1 ding hay sai, va mol phén hdi cda Anh/Chi déu co gia tr1 481 vol nghién oo, Ching t61

cam ket rang céu tra 13 cia Anh/Chi chi phuc vu muc dich hoc thuét, d4m bao &n danh va bdo mét tuyét ddi.
Xin tran trong cadm on sy hd tro cia Anh/Chil

PHAN SANG LOQC:

Trong véng 6 thang gan diy, Anh/Chi cé dang lim viéc toan th¥i gian tai ngdn hiang thwong mai co

phan tai TP.HCM khong?

oCa OEhéng

Néu chon Cé thi vui lang hoin thinh cic ciu hét khio sit bén dudi.

Néu chon Khing xin dimg khéo sit. Xin cdm on Anh/Chi!
PHAN KHAO SAT CHINH:
Xin vui léng cho bigt mitc 46 déng ¥ ciia Anh/Chi 881 véi cdc phat bidu dwsi day theo thang do 7 mife 36
nbr san:
1: Hoan toan khéng déng ¥, 2: Rit khong déng v . 3: Khing dong ¥, 4: Tnmg 13p, 5: Déng ¥, 6: Rét dong ¥, 7:
Hoén todn dong ¥

Anh/Chi vui long danh gia mwc do dong ¥ vé ban thin minh véi cac phat | Hoan toan khong dong

biéu sau: — Hoan toan dong ¥
Néu té1 gap kho khin trong cing viéc, té1 oo thé nghi ra nhidu cach dé thoat 11213 |lalslsls
khoi tinh trang dé 3 '

2 | Toi cédm thiy luén co nhitu cach khac nhan d& gidl quyét moi vin d&. 11213 [4]53

3 | Toicdthé nehiranhién cach dé dat dwroc cidcmuc tidqucéngvidgc oiaminh. [ 1 |2 |3 |4 |5 ] 4

4 | Tdidang hing hai theo dudl mue tidu cdng viéc ciz minh 11213 [4 ]5]s8

5 | Téithéy minh khd thanh cong trong cing viée 11213 [4]5]8

6§ | Téidang dat dwoc muc tidu cong vide ma toi 43 d2t ra cho bén thin. 112 |3 |4 |5]48

Anh/Chi cho biét mikc dd dong ¥ ciia minh doi véi cdc phat bién ve ngwi Sép triee tiep cia Anh/Chi

7 | S&p thudng hay trimg phat, khéng cd long thuong hai hay tric dn 112 13 [4 |5]8]|7
o | Seplangudi toan quyen quyet dinh va khong chap nhansephanbéi | |5 |5 |4 {56 |5
hay chat van. i '
8 | 5ép hanh ;i nhr mét bao chia déc tai i 112 (3 |14 151617
10 | Sép mone mudn toan quyén kiém soat cdp duo 1123 |4 |5]6]|7
11 | 5&p mong mudn sw phuc ting tuyt do1 cda cip dwdl 112 [3 |4 ]5]e|7
12 | Sép de bung va tim cdch tra thi nhimz nerdima sépcho la gy bétloichosep. | 1 |2 |3 |4 |56 |7
Tai nri lam viée,
13 [ Téi cam thay bi budc phai lam nhimg viéc ngodi mong mudn. 112 13 [4 |5]8]|7
14 | Toi cam thav ap huc khi phai lam nhiéu cong viéc. 112 13 |4 ]5]la]7
15 | Hau hét nhimg viéc to1 lam déu co cam gide nhur “Tol phai lam™ 1|2 (3 |4 )5)6]7
16 | Cong vigc hing ngay cia tdi gidng nhnr mot chudl nghia v 112 13 [4 |5]8]|7




17 E‘Ei cam thay nhimg ngwii quan trong doi vol t61 lanh nhat va xa cach voi 11213 |4 |s5]sl3
18 | Téd cam thav bi logi khéi nhom ma t4i mubdn thude vé 1 (2 |3 [4 [5]|8]7
1% | T cd cim gidc ring nhitng ngwdd téi tiép xic khong thich toi. 112 (3 |4 |5]s8]|7
20 | Toi cam thav cac moil guan hé cia minh chi 13 hii hot, khong s3u sac. 1 |2 |3 |4 |5]6)7
21 | Toi cam thiv minh that bai vi nhimg sai l3m ma 151 mac phai. 1 (2 |3 [4 [5]|8]7
22 | Toikhdng tir tin vao khi ning ciia minh 1 (2 |3 [4 [5]|8]7
23 | Tl thare s nghi ngé lidu minh co the lam tdt moi viée hay khong 1123 |4 |5]|16]|7
24 | Tél cam thiv thit vong vé nhidu ket gqua cong viéc ma to1 di thire hién 1 12 [3 |4 5167
Trong ving khodng 1 thing qua, Anh/Chi cim thaiy:
25 Cu::ng viée khién t?l khong thé tham giz cde hoat déng gia dinh nhifu hom 11213 |2 |s5lsl7
mire 101 mong muon.
26 Thiri gian tdi phai danh cho cong viéc khién tod khong the tham gia cén 11213 |4 |s5]sl7
biang gifta cing viée vol cdc trach nhiém va hoat d3ng gia dinh. ]
27 Tc':*ui phéi_ln::ué 1 cac ]_:E?@‘t dong gia dinh do phai danh quad nhiéu thei gian cho 11213 |4 |s5]sl3
trach nhigém cong vide.
23 Ehi tdi vé nha sau gio lam vige, to1 thwong cam thay qud mét moi d& tham 11213 |4 |s5]sl3
gia vao cac hogt dong hodc trach nhiém gia dinh. ]
20 Tai T]:Lu'cmg cam thay kigt sirc khi di lim vé dén midc ngan can toi déng gop 11213 |4 |s5]sl3
cho gia dinh.
30 D-:r ap 1}1'::_:_:01_:53 Vige, o1 khi khi trd vE nhé, 161 qué cing thang 4& lim nhimg 11213 |4 |s5]sl3
viéc ma to1 véu thich.
31 Cac hanh vi td1 dimg dé gidi quyét van & trong cong vigc khing hifu qua 11213 |4 |s5]sl3
trong vide gidn quyet van dé & gia dinh, '
1 ;Iamih vican thigt de t41 lam viéc hiéu qua co theé khing phi hop frong gia 11213 |2 |s5lsl7
Nhimg hanh vi guip t81 lam vige hign qui khéng giop tol trd thanh mt -
33 e = 1 (2|3 (4 [5|8]|7
nzwdl cha'me va newrd chongvo tit hon
PHAN THONG TIN: Ciu trd & clia Anh/Chi s& dwoc bdo mat hodn todn va khéng tiét 16 danh tinh,
1. Gugi tinh: O] Nam O Nit O Ehidc
2. Détudi: O dwdi 30 031 - 40 O41 - 50 O Trén 50
3. Trinh d¢ hoc vén: O THPT,.Trung cép O Cao dang OBaihec O Trén dai hoc
4. Tinh trang hén nhin: O Do thin O P lip gia dinh
5. Kinh nghiém lam vige: O Duwdd 3 nam O Tir 3 dén dwdi 3 nim
O Tir 5 dén dwon 10 nam O Trén 10 nam
&. Thol gian Anh/Chi lam vife dwdl ngwrad Sép hidn tal nay la:
Oéthingdindudilnim O lnimdéndwdiinim O Tir3déndwsiSnim O Trén 5 nim
7. Céng wvigc hién tai ciia Anh/Chi thudc nhém no trong ngan hang?

O Whom Kinh doanh (Kinh doanh, tin dung, quan hé khach hang)

O Whom Giao dich — Vin hénh (Giae dich, =k Iy ho so tin dung, gidi ngan thanh todn, tic nghiép)

0 Nhém Quén b nii ro — Phap ché (quan I nii ro, nhén s, phap ché, va céc hoat dong kifm sodt ndi ba)
O Ehée (v 1ong ghi r8) e

Xin chin thanh cim on Quy Anh/Chi. Kinh chic Quy Anh/Chi sirc khoe va thanh cong!




PHU LUC 8: KET QUA KIEM SOAT SAI LECH PHUONG PHAP CHUNG (CMB)

Total Variance Explained
Initial Eigenvalues Extraction Sums of Squared
Component ; Loadings -
Total %. of | Cumulative Total %. of | Cumulative
Variance % Variance %

1 11,290 | 34,211 34,211 11,290 | 34,211 34,211
2 3,009 9,120 43,330
3 2,059 6,240 49,570
4 1,748 5,297 54,867
5 1,617 4,900 59,767
6 1,169 3,543 63,310
7 1,019 3,089 66,399
8 0,987 2,991 69,390
9 0,868 2,629 72,019
10 0,616 1,866 73,885
11 0,573 1,736 75,620
12 0,543 1,645 77,265
13 0,501 1,519 78,784
14 0,497 1,507 80,290
15 0,485 1,470 81,760
16 0,458 1,387 83,148
17 0,438 1,326 84,474
18 0,426 1,290 85,764
19 0,424 1,285 87,049
20 0,396 1,199 88,247
21 0,391 1,184 89,431
22 0,370 1,122 90,553
23 0,352 1,067 91,620
24 0,347 1,053 92,673
25 0,326 0,987 93,661
26 0,318 0,963 94,623
27 0,304 0,922 95,545
28 0,278 0,842 96,388
29 0,270 0,819 97,207
30 0,262 0,794 98,001
31 0,233 0,706 98,706
32 0,219 0,664 99,370
33 0,208 0,630 100,000

Extraction Method: Principal Component Analysis.




PHU LUC 9 (PL9): TONG HQP PAC PIEM NHAN SU NGAN HANG TMCP VIET NAM

N Trinh @ Tudi Gidd tinh

STT | Ténmginhang | B0 | . . | 7ypr Trén | Duwsi | 30- frén -

tin | 5o nh ' -
thing 1;!:-1 I CP | BH | pg 0 4y | 4150 =0 NAM NI
Nzin hanz —
. Bac cao
TMCP Ngoa )
1 fhromg Vigt | POEEED o4 0 M | 439 | 25 | s | 39t | e1%
Nam bén vimg
. $m 2024
[WVietcombank) —
; fir ] I
2 | vaPhattrén ﬁ}fa“lm 28,998 6,77% 93,.23% 22,69 43';3:? W38 | s g0 | sem | 4%
Viét Nam En 1;3!’ g4 D a D
m—:] Hnami P
. Bao cao
Mzin hans .k

3| TMCPACER | SRR | g3ag) e 65.00% | 180% | T | 65745
(ACE) i 2024 ' '
Nginling Bdo cio , _

g | TMCELGcPhat | oo | 118d |o70ee | %70 oemsone e
Vigt Iam 3004 Yo 2
(PBak) | 1oy

Bao cio
mrgﬁg?lnhhrﬁgsﬁ g 6,67 4667
S| s v | o004 8.33% | O3 85% Sl R
Bark) Vikki
Baxk
T (e
i v -
6 | Thwome Vidt ﬂ}fa“’}“ 11,848 3240 4441 1920 |y poer | 3280 proge
Nam 1;3324 o 0% o s
(Tacheombank) | "<
Nemmhumg | B
o cdo _ ; . i

7 | TMCP Quin ﬂ}fa“’}“ 18,639 4,70% 95.30% 37,30 ‘E‘E;,E B30 |y qge | 98601 4y 40%

Béi (ME) 15?,;4 o 2 o s
" 3 e

. Bao cao

MNganhang .,

8 | TMCP QuicTa | tme 11736 | 1% 95% 28% | 49% | 19% | 4% | a6t | %
Vigt Mam (VIE) i‘&m

. Bao cao
Mzin hans .

9 | TMCP Sai G | 292 6.631 el BT
- Ha M (SHE) i‘&m %
Nzinkinz | Bao cio
TMCP 53 Gon | fhurme ) 858 | < yor 51,71 ,

10 | Moot | Baeme | 15088 8.80% | 540% G| 4829%
(Sacombank) | 2004
Nainhinz | Bao cao
TMCP Tia it trid 873 | .o | 3668 ) 4040 | <q enar

11 m E"‘-’“ ﬁ;; 7939 7.50% s | 520% | T £2,62% 0.63% | g, | 39.60%
(TPBak) | mim 2024
Neanhanz | g o
I'I»IEP‘.:lgt phat tridn _ 4150 . - 4140 | -

12 | NamTuinh | P25 27.428 o 5580% | 070% | M| sae0e

Vire 1;3!,54 o "o




; Trinh 4 Tudi Gii tinh
STT | Ténngan hang m}ﬁ";;n Sé nhan | THPT, Trén | Dwéi | 30- o | e | wae | wo
viem | TC | P PE | B | a0 | w0 || s ’
Mgin hang Béao cao
.| TMCPDPha | phirmién . . ] .. .
13 | piiaTrHOM | simvime | 18997 | 1% | 1% | 620 | 3% | 35 64% 1% | 33 | a2
(HDBank) | ndm 2024
Mzin hang Bio cio
14 | DMHEMIV ) phatwien |, 5.0
Wist Mam Hign | ban vims
Dzi MEV) | ndm 2024
Nein binz
s | TEmHMTY
Dén Khi Toin
Ciu (GPEank)
R Bip cio
zan hang s -
16 | TMCP AnEinn | PRETER |, 5q 12% £8% 4720 | 57 3004
bEn vimE %o
(ABBak) | T0UOE
N Bao cao
Mzan hangz .
17 | TMCP Ban Vidt L“”“gﬁm 2853 “%3'3' 51,108
BVBak) [ 3o
Bip cio
Neinkinz | phit widn . .
18 | rnice i ikt | pinvime | 0981 | 0% | 4% | s | me | 14 60% 6% | s1% | 49
nim 2024
Bao cao
Nginbing | toimz . 3670 | 443 . 4680 | 2q ama
¥ | T™MCPBicA | nmifnnim | O°%¢ v | pes | 0% | 20| T | 3.20%
2024
Nein bz -
TMCP uat fhatmugq ne 275 | 79,6 42,10
20 | Nudp Khin Viée | TS ga860 | 456 | 0 | 5P| a0z =0 5700
nisn nam % T4 %o
Ham 2024
(Eximbank)
Neinhimgz | DE0CE0
21 | TMCPE#a | FEETER |5 o4 77.80% 22 20% S080 1 49004
Long b%u'.'m:lg *
= narm 2024
Mgin hang Bao cao
. TMCP Hinz | taeims , 4350 | o cra
2| HEViENam | minngm | O e
(MSE} 2024
Bio cio
23 Mginhing | phatmiém , 4440 | s osnae
B | e | bavime | 524 40% 53% 2% W0 55,600
nim 2024
Neinhinz | D055
24 | TMCP Quic | FRETED | pes 3086 | 46,7 22,33% AT 60,23
Din (NCE) bEn vime Y 1% E
V| nim 2024
N Bao cao
Mzan hangz s - -
35 | TMCP Phmomg | FREEER | 5 s 0% 858 | 52004 4180 | 52100
Dons ('DCB}_ ban vime %% EL] ;
£ niim 2024
Mgin hang Eéo cio
. TMCP Thinh | fuwims . 797 | o2 15,78 | 463 —
% | o vaPuit | mineim | 1O 11,05% o | B30 | | 4 17,84%
irjen (POrEamky | 2004




. Trinh dé Tudi Gidi tinh
STT | Tennginhing | @808 | 5 hin | THPT| cp | g | Trén | Dwei | 30 | o0 | tren Ny
i | TC pH | 30 | 40 | V| 5 | NaM | RU
Ngan hing
TMCP Bai
n Ching Vit
Nam
(FVcomBank)
Ngan hing
18 | TMCP 524 Gém
(8CE)
MNzén hang Béo cde
TMCP Béng | phéttién R e o 45,90 o
29 Nam A bén vimg 5.537 B4.20% 15.80% u 34,10%
(SeABank) nim 2024
MNgén hang Bio cdo
30 | TMCP SaiGén | thuimg 1.538 13.20% 86.80% T80 52 40%
Cong Thiromg | nién nam Yo
(Saigonbank) | 2024
T Bio cdo
MNzén hang . 1
31 | TMCPvita | fhuwome 1507 s | B0 e | a0m | B0 | sa0mw
i _ nién nim 0% Ya
(VietABank) | 5504
MNgén hang Bio cdo
. TMCP Vit thirdmg ~ g5 e 815 . 51,20 o
32 Nam Thuans, rllél:l I:I.EJII. ..,.S 123 L ﬂ% ﬁ,:lmo % 43,30.1
Tin (VietBank) | 2024
MNgén hang
Thuromg mai
i3 TNHH MTV
Ngoal thueong
Céng nghé sb
Ngan hing
TMCP Céng Béo cde
2 nghidp va phet trién 4T - L — T R o
34 Th g IIlE.I bén \.'ﬁ'ﬂ_E 24731 {pod i 0% J,S:l.- E_‘l._ﬁ{l.o 16,4|:|zn
Viét Nam ném 2024
(VietinBank)
TONG NHAN sU° ME264




PHU LUC 10 (PL10): KET QUA SLR POI VOI NGHIEN CUU VE DL

T Tacvgla, Bién doc Bién B.l % | Bién phu Ly Linh Quéc
nam 1a trung dicu thuoc thuyét | vue ia
P gian tiet : y : g
Y chi,
1 (Usman va | Lanh dao L1 surc Hanh vi ,
cong su, chuyén ]jéﬁqh;& manh phé hoai | COR K:I:rfh Pakistan
2025) quyén dinh | kié€n thuc :
hudng
. ~ Trao dbi Tu Hiéu suét Thuyet
) (Sonva | Lanh dao | .. . A tu .
. . lanh dao | danh | nhiém vu, ; Hai .
cong su, chuyén ha X hia s kiém . bai Han
2024) quyén - nhan gia cot | chia sé : Quan
vién 161 kién thirc | ching
3 5 oy
(Raza, Lanh dao f?au k,ho Su bat lich CQR A
Imran, chuyén tam Iy, su trong va | Ngdn Pakistan
Mughal, va o Kiét strc T thuyét | hang
A quyén X . gia dinh \
cong su, cam xuc lan toa
2024)
Pao )
4 ~ dtrc Thuyét
(Zia va cong LanhAdao Paukhd | nghé | Hiéusudt | trao Xay :
chuyén . 1 A A PO Pakistan
su, 2024) A tam 1y nghi¢p | thich tng | doi1xa | dung
quyen A N
Ho1 hoi1
gido
Thuyét
5 Hanh vi | nhéan
(Akhtar va | Lanh dao . . .. | Bansic p,h ! dap tfl ue .
o A Tach roi1 duc, Tin | xa héi | Dich :
cong su, chuyén , dao A Pakistan
A dao dirc , don tiéu vu
2024) quyen duac :
cuc noi
lam vi¢c
..« | Thuyét| Ngan
6 Dinh }{wu S}{at trao | hang,
hudng CONE VICC, | qdixa | vidn
(Shahzad va | Lanh dao \ Su hai ne n
N A khoang | ., héi | thong, .
cong sy, | chuyén . long trong n Pakistan
A cach o A cong
2024) quyeén A cong viec, ~
quyén A nghé
Y dinh 2
luc L oA thong
nghi viéc .

tin




Cong

7 | (Mubarak va | Lanh dao . , Thanh S
A o Camxtc | Chanh o ) ngh¢ .
cong su, chuyén . o cong cia | COR > Pakistan
A ti€u cuc niém . thong
2024) quyén du an tin
g | (R de |« | v
Imran, Lanh dao Ae » | Subatlich £ A
U A Kiét stic | nghé . .| Thuyét| Ngan .
Pervaiz, va | chuyén , , on su tai noi ¢ Pakistan
n A cam xuc | nghiép . A trao hang
cong sy, quyeén x lam viéc 2. .
2024) Hoi doi xa
giao ho1
Hanh vi
? (Sun va Lanh dao | Trao T1nP dich Ve Ly; ,
o A A truyén | trong vai | thuyét | Khach | Trung
cong su, | chuyén quyén Z N %
2024) quyén tam Iy thong tro va trao san Quoc
ca nhan | ngoai vai | quyén
tro
Su bat
10 A Lanh dao hch su Tac hai 2
(Xu va cong chuyén noi lam cho strc The Pakistan
su, 2024) Y viéc,Kiét X thao
quyen slic cAm khoe
xuc
~ Khoang . Thuyet
11 (MGP mood LanhAdao Antoan | cach Su Sane tra0 | Khach | Trung
va cong sy, | chuyén tam Iy quyén tao cua | §4ixa san Quéc
2024) quyén e nhan vién hoi :
Lanh dao COR Cac
12 (Hamid, chu;k/en job Hanh nganh .
quyeén, . phuc trong A Pakistan
2025) - crafting n on cong
lanh dao cong viec nohié
phuc vu ghiep
Bat 6n \
13 | (Sharif, St dag | TFONE Thanh
Zhang, Ali Lanh dao cong cong trgng :
. 7 | chuyén n su nghi¢p | COR | Duoc | Pakistan
va cong su, A viéc, , ]\
2024) | I kst sae cua nhan
. vién

cam xuc




Su kiét

14 slc ve Tri tug
N : N cam \
(Shahzad va | Lanh dao | tinhthan| , Thanh x
A A , Xuc cua n , Vién .
cong su, | chuyén cua . cong cua | COR R Pakistan
2023) | quyen | thanh | thamho g en thong
o vién :
Lanh COR
15 (Shah va Su cang | Sy hung dao Hanh vi
cOne Su thang cua | hang cua | chuyén | phidao Ngan Pakistan
NS St nguoi nguoi quyén | duc cua hang
2023) ; < : :
giam sat | giam sat | cua nha | cap dudi
quan ly
~ Thién Cham
16 | (Chaudhary | Lanh dao . . léch 2 X
va cong su, | chuyén Hanh vi quy két Bau kho COR 9C | Pakistan
2(')23) i quyén bat nat thi tam ly suc
dich khoe
(Rafig va | Lanh dao Kiat st Noi s¢ xung dot ,
17 cong su, chuyén céfn e Covid | cong viéc | COR Y té | Pakistan
2023) quyén 19 - gia dinh
Lanh dao Xun
18 | (Mehmood, | chuyén dot gifra )
Husin, va | quyén, Sy | ; g Y dinh p :
A 0T cong s e COR | Y t& | Pakistan
cong su, | bat lich R nghi viéc
2023) | sunoi | Viecva
lam vige | & dinh
Lanh dao
19 > & ,
(Badar va | ehuyen | gt sie N I
cg 0%;)“ ’ ?5:;3;16 d’ao cam x1c nghi viéc ©
ai ky Palestine
20 Lanh dao
(Mehmood, | chuyén S{ Nhéan Hanh vi Doanh
Jabeen, va | quyén, Su e thirc hd anh vi nghi¢p :
an ’u bat li ’h | khée o 16 lam viéc | COR Ta va Pakistan
cong s, at i tam ly C, ° sang tao vua Ya
2023) su noi chirc nho

lam viéc




21
(Ahtisham | Lanhdgo |... | Nhan | Sy hodi Doanh
va cOng su, | chuyén ac r’(n dang t0 | nghi to n*‘?’ 1@1? Pakistan
A dao dirc - . vira va
2023) quyén chuc chuc :
nho
22 Lanh dao
\ chuyén < A
(Song va A 2 Su gan két .
cong su, quyen, ]E?au k,ho cua nhan | COR Ngan Pakistan
2022 lanh dao | tam 1y A hang
) chuyén vien
doi
bao Su khong | COR,
23 (Islam va | Lanh dao dﬁ’ck hai lé?g Thuyet
cong su chuyén. nghe trong cong txr Py t¢ | Pakistan
'2022)' ’ A nghi¢p | viéc, Sy doi xa
quyen Hbi | léchlactd| hoi
gido chtrc
Cang \ A
24 ,
(Khan va | Lanh dao | thang rlgrlla Hidu aui ioﬂg
cong su, | chuyén trong h & d d COR th " | Pakistan
2022) | quyén | cong phuc wan thong
vide hoi tin
. Thuyét
Cac yéu ~
25 - trao
(Wang va | t6 t6 {;:(‘)‘h Thinh | 435 | Dwén
cong su, Chl:’l’C, ‘ cfluyén cong ,cﬁa héi nang | Pakistan
2022) nhom va 4 du an luong
ky thuat | THY"
Mé: Thuyét
26 > 3 o1 , trao
(Iflbal va LanhAdao truong Y dinh 2.~ | (Gldo Trung
cong sy, | chuyén . . N, doi xa ;
'2022)' quyén lam viéc nghi viéc hoi duc Quoc

doc hai.




Thuyét

Giam A
27 t
(Muhammad | Lanh dao | long tu d(')nh Hanh vi dgia?(ﬁ D(;la.r}h
Anwar ul | chuyén trong m phan tac hoi NS | pakistan
Haq, 2021) | quyén dua trén cam dung i vua va
x 1, xuc nhd
to churc
Chat
28 (Nauman va | Lanh dao Ru?t.1u1 IHQP & A z .
A A khoi cudc | Hiéu suat San :
cong sy, | chuyén R % n o COR X Pakistan
2021) quyén cong song | cong viéc xuat
viéc cong
viéc
29 | (Murad va | Lanh dao A Hoai Hanh.YI \
n R Kiét strc ..z | lam viéc Canh .
cong su, | chuyén X , | nghi to N COR . Pakistan
A cam xuc . phan tac sat
2021) quyén chirc
dung
Vién
30 (De Clercq | Lanh dao . . th)ang Co A thopg
A n Hanh vi cach | Vi thé noi va :
va cong su, | chuyén P A ; . COR . | Pakistan
2021) quyén lay long | quyén | lam vi¢c chuyén
luc phat
nhanh
Trao Thuyét
301 (Zhouva |Lanhdao | ... .| 900 | gupai | fAo | Doanh
A . Hiéuqua | lanh . doi xa | nghiép :
cong su, chuyén ban th g long trong hoi > L | Pakistan
2021) |quyen | oamtan | dao-l sngviee | O | VUave
thanh i nho
vién
Hai long
32 | (Albashiti | Lanh dao 2 trong cong \
va cdng su, chuyén g?rllllk,ho viée, Y COR g}rlla Palestine
2021) | quyén y dinh nghi &
viéc
Ly
33 Sved vi [Anh d Su tu thuyét
(cé}tlle s:/ra Cflllfll énao Camxtc | Phu Hanh vi cégsu’ Y t& | Pakistan
'20%0). ’ quy}é]n dao durc hop bat nan kién

tinh
cam.




Hiéu suat

Thuyét

bao n A
34 e cong vi€e, | trao
(Rajava | Lanh dao ¢ | Suhai | déixa )
A A nghé \ A Ngan .
cong su, chuyén .~_ | long trong | hoi : Pakistan
A nghi¢p | . A hang
2020) quyén o | cong viee,
igo Stre khoe
& tam 1y
i6u suat | Thuyét 3
35 | (Rasool va | Lanh dao 1 P{lgeu spAat Do Y T(,)
A A Quan ly cong viéc, ong | chuc .
cong su, chuyén 2 . coban | chinh Pakistan
2018) quy an an tuong Su sang N chin
tao than phu
Eriutluva | Lanh dgo | L | Sw | ey | Thuvet
36 | (Erkutluva ) Lanh dao | qang 5 | qyong | SYICR | trao | Gigo | Thé Nhi
cong su, chu3<en chirc P Sng lac ’to ddi xa duc Ky
2018) quyén i tri chuce hoi
Xung dot
37 N cong viéc
(NaAuman va LanhAdao Kiét stc z - gia dinh, Dich .
cong su, | chuyén X .| Lo lang . COR Pakistan
A cam xuc Su hai vu
2018) quyén e
ong trong
cudc song
Trao Thuyét
38 doi trao
lanh Hiéu suét doa)'(a Vién
dao - n n hoi thé
. | Lanh dao thanh | “O08 VIO, one,
(Naseer va A A hanh vi ngan :
. chuyén vién, n n : Pakistan
cong su, uven Nhan | €0n8 dan hang,
2016) q“y , to chuec, giao
thise sang tao duc
chinh : :
tri tO
chirc
Mat an | Thuyet
39 (Van ~ toan Cam két am
.. . | Lanh dao | . X o1 A
Prooijen va A cong to chic, y | muu | Cong .
n chuyén oA : 4 .< | Hoaky
cong su, uven vic, dinh nghi nghi¢p
2016) | ™ | Niém tin viee

am muu




40

(De Hoogh
va cong su,
2008)

Trach
nhiém xa
hoi cua
nguoi
lanh dao

Lanh
dao dao
duec,
lanh dao
chuyén
quyén

Hi¢u qua
cua nhom
quan ly
cap cao,
su lac
quan vé
tuong lai
ctia cip
dudi

Doanh

nghiép

vira va
nho

Ha Lan

Nguon: Tdc gia tong hop




SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ho Chi Minh City, 8 June 2026

THEORETICAL CONTRIBUTIONS OF THE DISSERTATION

Dissertation Title: Despotic Leadership and Work—Family Conflict: The Roles of
Basic Psychological Need Frustration, Willpower, and Waypower.

Major: Business Administration Code: 9340101

PhD Student: Bui Thi Kim Hoang Course: 2021.2
School: University of Economics Ho Chi Minh City

Academic advisors:

Assoc. Prof. Dr. Nguyén Thi Mai Trang and Dr. Ngo Quang Huan

Theoretical contributions:

This dissertation responds to prior calls for further research on despotic leadership
by clarifying both the consequences and underlying mechanisms through which
this leadership style affects employees. Building on the identified research gaps,
the dissertation contributes to leadership and organizational behavior literature by
examining the impact of despotic leadership on work—family conflict, while also
elucidating the mediating role of Basic Psychological Need Frustration (BPNF)
and the moderating roles of willpower and waypower. Specifically, the
dissertation offers the following theoretical contributions:

First, the dissertation extends the literature on despotic leadership (DL) by
examining its impact on work—family conflict (WFC). While prior studies have
primarily focused on workplace outcomes such as employee attitudes, behaviors,
and psychological well-being, the findings demonstrate that the effects of DL can
extend beyond the workplace and spill over into the family domain. This
contribution broadens the scope of outcomes examined in DL research and
enriches current understanding of how destructive leadership affects employees’
lives.



Second, the dissertation contributes to the work—family conflict literature by
conceptualizing WFC as a multidimensional construct consisting of time-based,
strain-based, and behavior-based conflict. Unlike many previous studies that
treated WFC as a unidimensional construct, this approach enables a more nuanced
examination of how DL affects different forms of work—family conflict. The
findings deepen understanding of the conceptual structure of WFC and provide
empirical evidence that workplace experiences may spill over into family life
through multiple pathways.

Third, the dissertation proposes and empirically validates the mediating role of
Basic Psychological Need Frustration (BPNF) in the relationship between DL and
WEFC. This represents an important theoretical contribution because it advances
current explanations of how DL influences employees. Whereas prior studies have
primarily explained the effects of DL through resource-depletion states such as
emotional exhaustion or stress, the findings indicate that DL may also exert its
influence through the frustration of employees’ basic psychological needs for
autonomy, competence, and relatedness. In doing so, the study introduces Self-
Determination Theory (SDT) into the DL literature and enhances understanding of
the fundamental psychological mechanisms underlying employees’ non-work
outcomes.

Fourth, the dissertation is among the first studies to apply Hope Theory to explain
the moderating roles of willpower and waypower in the relationship between DL
and BPNF. The findings demonstrate that the impact of DL is not entirely
deterministic but depends on employees’ ability to mobilize their internal
psychological resources. This contribution extends the application of Hope Theory
to the study of destructive leadership and complements prior research that has
predominantly emphasized resource loss while paying limited attention to
individual resilience and adaptive capacity.

Fifth, the dissertation contributes theoretically by integrating Conservation of
Resources (COR) Theory, Self-Determination Theory (SDT), and Hope Theory
within a single research framework to explain the effects of DL on WFC. This
integration provides a more comprehensive theoretical explanation in which COR
explains the process of resource loss, SDT clarifies the nature of psychological
need frustration through BPNF, and Hope Theory explains individual differences
in coping with destructive leadership. Consequently, the study advances existing
perspectives from a sole focus on resource depletion toward a more holistic



understanding of both the mechanisms and boundary conditions underlying the
effects of despotic leadership.
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Chuyén nganh: Quén tri kinh doanh Ma nganh: 9340101
Ho tén NCS: Bui Thi Kim Hoang Khoa: 2021 dot 2
Co s& dao tao: Pai hoc Kinh té TP.HCM

Giang vién huéng dan: PGS.TS. Nguyén Thi Mai Trang va TS. Ngé Quang Huan

Pong gop vé mit 1y thuyét

Luan 4n nay dap Gng 11 kéu goi tir cac nghién ctru trude vé viée can tiép tuc mo
rong hiéu biét ddi v4i 1anh dao chuyén quyén, dac biét la 1am 1o cac hé qua va co ché
tac dong cuia phong cach lanh dao nay ddi véi nhan vién. Trén co sé cac khoang trong
nghién ctru d3 xac dinh, luan an gép phan bd sung vao Iy thuyét 1anh dao va hanh vi to
chtrc bang cach xem xét tac dong cuia 1anh dao chuyén quyén dén xung dot cong viéc —
gia dinh, déng thoi lam 13 vai tro trung gian cia trang thai that vong nhu cau tam 1y co
ban va vai tro diéu tiét cua y chi, sttc manh dinh hudéng. Cu thé, luan an c6 mot sd dong
gop ly thuyét nhu sau:

Thir nhdt, luan 4n gbp phan mé rong dong nghién ctru vé 1anh dao chuyén quyén
(Despotic Leadership — DL) bang cach xem xét tic dong ctia DL dén xung dot cong
viéc — gia dinh (WFC). Trong khi phan 16n cac nghién ctru trudc tip trung vao cac két
qua xdy ra trong pham vi cong viéc nhu thai dJ, hanh vi va strc khde tdm ly cua nhan
vién, nghién ctru nay cho thiy tac dong ctia DL c6 thé vuot ra ngoai méi trudng lam
viéc va lan téa sang linh virc gia dinh. Qua d6, luin 4n gép phin md rong pham vi cac
hé qua dugc xem xét trong nghién ciru vé DL va 1am phong pht thém hiéu biét hién nay

v€ anh huodng cua lanh dao ti€u cuc doi vai doi song cua nhan vién.



Thir hai, luan 4n dong gdp vao nghién ctru vé& xung dot cong viée — gia dinh thong
qua viéc tiép cadn WFC nhu mot cau trac da chidu gdm xung dot dua trén thoi gian, xung
dot dua trén cing thing va xung dot dua trén hanh vi. Khac véi nhiéu nghién ctru trude
xem WFC nhu mot khai niém téng thé, cach tiép can nay cho phép nhan dién muc do
anh huong khac nhau ciia DL d6i voi timg dang xung dot. Két qua nghién ctru khong
chi 1am sau sdc hon cu trac khai niém cia WFC ma con cung cip bang ching thuc
nghiém cho thiy céc tac dong lan téa tir moi trudng 1am viée dén gia dinh c6 thé biéu
hién dudi nhiéu hinh thtre khac nhau.

Thir ba, luan 4n dé xuét va kiém dinh thanh cong vai trd trung gian cua trang thai
that vong nhu cau tim 1y co ban (Basic Psychological Need Frustration — BPNF) trong
moi quan hé gitra DL va WFC. Pay 1a dong gop 1y thuyét quan trong vi gitp mo rong
cach giai thich hién nay vé co ché tac dong ctia DL. Trong khi cac nghién ciru trude chu
yéu giai thich tac dong ctiia DL théng qua cac trang thai phan anh sy can kiét ngudn luc
nhu kiét strc cam xtc hodc cing thing, két qua nghién ctru cho thay tic dong cua DL
con ¢o thé duoc 1y giai thong qua sy can trd cac nhu cau tdm 1y co ban vé ty cha, ning
luc va két ndi x4 hoi. Qua d6, nghién ciru gop phan dua SDT vao dong nghién ctru vé
DL va mo rong hiéu biét vé co ché tam 1y nén tang din dén cac hé qua ngoai cong viéc
cua nhan vién.

Thir i, luan 4n 13 mot trong nhitng nghién ciru dau tién van dung Hope Theory
dé giai thich vai tro diéu tiét cia y chi (willpower) va sirc manh dinh huéng (waypower)
trong mdi quan hé gitra DL va BPNF. Két qua nghién ctru cho thiy tac dong cua DL
khong hoan toan mang tinh tat dinh ma con phu thudc vao kha nang huy dong cac nguon
lyc tdm 1y ¢4 nhan ctia nhan vién. Phat hién nay mo rong pham vi ing dung cua Hope
Theory trong nghién ctru vé lanh dao tiéu cuc, ddng thoi gop phan bod sung cho céac
nghién ciru trude von chi yéu nhan manh qua trinh mat mat ngudén luc ma chua chi y
day du dén kha niang chéng chiu va thich nghi cia c4 nhan trude nghich canh.

Thir ndm, luan an dong gdp vao 1y thuyét bang cach tich hop dong thoi COR,
SDT va Hope Theory trong cing mdt mé hinh nghién ciru dé giai thich tac dong cua
DL dén WFC. Su tich hop nay cho phép xay dung mot khung 1y thuyét toan dién hon,

trong d6 COR giai thich qué trinh mat mat ngudn Iyc, SDT 1am rd ban chat cua su ton
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thuong tam ly thong qua BPNF, con Hope Theory giai thich su khac biét ca nhan trong
kha ning tng phé véi lanh dao tiéu cuc. Qua do, nghién ctru gop phan mé rong cach
tiép can hién nay tir viéc chi tip trung vao su can kiét ngudn luc sang cach 1y giai toan

dién hon vé co ché tdc dong va diéu kién anh hudng ctia DL.

Nghién ctru sinh

Bui Thi Kim Hoang
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CHAPTER 1: INTRODUCTION

1.1. Research Problem
1.1.1. Practical Background

In an increasingly competitive environment, leadership plays a critical role in organizational
development and effectiveness by providing strategic direction, allocating resources, and influencing
employees’ cognitions, emotions, and behaviors (Raza, Imran, Mughal, et al., 2024). Alongside positive
leadership styles, a growing body of research has demonstrated that destructive leadership can generate serious
adverse consequences for both employees and organizations (Cheng et al., 2020). Among these, Despotic
Leadership (DL) is considered one of the most extreme forms of destructive leadership, characterized by the
abuse of power, authoritarian behavior, demands for unquestioning obedience, and the prioritization of
personal interests over collective interests (De Hoogh et al., 2008; Naseer et al., 2016). These characteristics

have made DL an increasingly important topic in contemporary management research.

In an increasingly competitive environment, leadership plays a critical role in organizational
development and effectiveness by providing strategic direction, allocating resources, and influencing
employees’ cognitions, emotions, and behaviors (Raza, Imran, Mughal, et al., 2024). Alongside positive
leadership styles, a growing body of research has shown that destructive leadership can generate serious
adverse consequences for both employees and organizations (Cheng et al., 2020). Among these, Despotic
Leadership (DL) is considered one of the most extreme forms of destructive leadership, characterized by the
abuse of power, authoritarian behavior, demands for unquestioning obedience, and the prioritization of
personal interests over collective interests (De Hoogh et al., 2008; Naseer et al., 2016). These characteristics

have made DL an increasingly important topic in contemporary management research.

The Vietnamese banking sector provides a particularly relevant context for examining DL due to its
highly competitive environment, stringent compliance requirements, hierarchical organizational structures,
and rigorous control mechanisms. Furthermore, cultural characteristics such as high power distance and a
strong preference for stability may create conditions under which despotic leadership behaviors can persist and
remain difficult to identify in a timely manner (Hofstede, 1994; Chaudhary et al., 2023). Within such an
environment, employees are often exposed to substantial work-related pressures, thereby increasing the
likelihood of experiencing Work—Family Conflict (WFC). WFC has been recognized as a significant issue that
can undermine job performance, reduce job satisfaction and organizational commitment, and increase

employees’ turnover intentions (Panda et al., 2022; Sankar, 2025).

Recent studies have shown that Despotic Leadership (DL) can increase employees’ stress, emotional
exhaustion, and psychological distress, while also exerting negative effects on their personal and family lives
(Raza, Imran, Mughal, et al., 2024; Rafiq et al., 2023). However, empirical evidence regarding the relationship

between DL and Work—Family Conflict (WFC) remains limited, particularly within the context of the



Vietnamese banking sector. Therefore, investigating the impact of DL on WFC not only helps address existing
research gaps but also provides practical insights for banks in identifying and mitigating the detrimental
consequences of despotic leadership, thereby enhancing governance quality and promoting sustainable human
resource development. This research direction is also consistent with the Government’s emphasis on improving
governance quality and strengthening leadership capacity within the banking sector. Specifically, Prime
Minister Pham Minh Chinh has highlighted the need to develop a banking leadership workforce characterized
by competence, integrity, and accountability in order to ensure the safety, stability, and sustainable

development of the financial system (Ho Chi Minh City Party Committee Information Portal, 2024).
1.1.2. Theoretical Background

Despotic Leadership (DL) is recognized as one of the most destructive forms of leadership, characterized by
the abuse of power, self-serving motives, and an extreme tendency to control subordinates (De Hoogh et al.,
2008; Nauman et al., 2018). Compared with other forms of destructive leadership, such as abusive supervision,
authoritarian leadership, or toxic leadership, DL is considered particularly harmful because it simultaneously
encompasses authoritarian, unethical, and self-serving behaviors on the part of leaders (Naseer et al., 2016).
Although research on DL first emerged in 2008, the number of publications on this topic has increased
substantially only in recent years, indicating that it remains an emerging area of inquiry that continues to attract

considerable scholarly attention.

To identify research trends, this dissertation conducted a bibliometric analysis using Scopus data covering the
period from 2008 to 2025 on DL and related forms of destructive leadership. The results revealed five major
research themes: (1) psychological strain and conflict; (2) employee attitudes and behaviors; (3) performance,
motivation, and innovation; (4) moderating factors and individual characteristics; and (5) underlying
theoretical foundations. Among these themes, research on psychological strain and conflict has received the
greatest attention, reflecting strong scholarly interest in the adverse psychological consequences of destructive
leadership. Notably, Work—Family Conflict (WFC) has begun to emerge in recent studies, suggesting that the

effects of leadership extend beyond the workplace and may spill over into employees’ personal lives.

The results of the systematic literature review (SLR) indicate that the relationship between Despotic
Leadership (DL) and Work—Family Conflict (WFC) remains relatively underexplored. Existing studies have
been conducted primarily in Pakistan and have largely focused on the mediating roles of psychological states
such as emotional exhaustion, psychological distress, or other forms of resource depletion. These findings
suggest that deeper explanatory mechanisms underlying how DL influences employees’ non-work lives have
yet to be fully examined. To address this gap, the present dissertation proposes Basic Psychological Need
Frustration (BPNF) as a mediating mechanism. Drawing on Self-Determination Theory (SDT), when
individuals’ needs for autonomy, competence, and relatedness are obstructed, they experience a state of BPNF,

which subsequently diminishes psychological resources and increases negative outcomes, including WFC.



In addition, prior studies have primarily examined moderating factors such as optimism, mindfulness,
and emotional intelligence, while relatively little attention has been given to personal resources that facilitate
goal-directed behavior and adaptation in adverse work environments. Therefore, this dissertation proposes the
moderating roles of willpower and waypower based on Hope Theory. These two components reflect
individuals’ capacity to sustain motivation toward goal attainment and to identify alternative pathways for

achieving desired outcomes, even when confronted with a controlling and demanding leadership environment.

Furthermore, most existing studies have treated Work—Family Conflict (WFC) as a unidimensional
construct. However, according to Carlson et al. (2000), WFC consists of three distinct dimensions: time-based
conflict, strain-based conflict, and behavior-based conflict. Therefore, this dissertation adopts a
multidimensional approach to provide a more comprehensive assessment of the impact of Despotic Leadership

(DL) on each dimension of WFC.

From a theoretical perspective, the study integrates three complementary theoretical foundations:
Conservation of Resources (COR) Theory, Self-Determination Theory (SDT), and Hope Theory. COR Theory
is employed to explain the process of resource loss resulting from exposure to DL; SDT is used to clarify the
mechanism through which DL contributes to the development of Basic Psychological Need Frustration
(BPNF); and Hope Theory explains the protective roles of willpower and waypower. The integration of these
theories not only advances current understanding of the effects of DL but also provides a more comprehensive

explanation of how WFC develops within the context of the Vietnamese banking sector.
1.2. Research Objectives and Research Questions
1.2.1. General Objective

The primary objective of this study is to examine the relationship between Despotic Leadership (DL)
and Work-Family Conflict (WFC), while investigating the mediating role of Basic Psychological Need
Frustration (BPNF). In addition, the study examines the moderating effects of willpower and waypower on the

relationship between DL and BPNF.

1.2.2. Specific Objectives

To explore and measure the relationships among Despotic Leadership (DL), Basic
Psychological Need Frustration (BPNF), and Work—Family Conflict (WFC), including time-based

conflict, strain-based conflict, and behavior-based conflict.
To examine the mediating role of BPNF in the relationship between DL and WFC.

To examine the moderating roles of willpower and waypower in the relationship between DL

and BPNF.



1.2.3. Research Questions
This dissertation seeks to address the following research questions:

1. How is Despotic Leadership (DL) related to Basic Psychological Need Frustration (BPNF) and the
three dimensions of Work—Family Conflict (WFC) (i.e., time-based conflict, strain-based conflict, and

behavior-based conflict)?
2. Does BPNF mediate the relationship between DL and WFC?
3. How do willpower and waypower moderate the relationship between DL and BPNF?
1.3. Research Subjects and Scope of the Study
1.3.1. Research Subjects

Joint-stock commercial banks (JSCBs) account for a substantial proportion of Vietnam’s banking
system and play a dominant role in the country’s financial sector. Ho Chi Minh City serves as the largest
economic and financial hub in Vietnam and hosts a high concentration of JSCBs. Therefore, the target
population of this study consists of employees working in JSCBs located in Ho Chi Minh City, as they are
directly supervised by managers and are in a position to evaluate leadership behaviors within their

organizations.
1.3.2. Scope of the Study

In terms of content, the study focuses on the psychological experiences of employees under the influence of
Despotic Leadership (DL). Specifically, it examines the relationships among DL, Basic Psychological Need
Frustration (BPNF), and Work—Family Conflict (WFC), including its three dimensions: time-based conflict,
strain-based conflict, and behavior-based conflict. In addition, the study investigates the moderating roles of

willpower and waypower in the relationship between DL and BPNF.

In terms of geographical scope, the study was conducted in joint-stock commercial banks located in Ho Chi
Minh City. The city was selected because it is Vietnam’s largest economic and financial center, where a wide

range of JSCBs with diverse scales and operational characteristics are concentrated.
1.3.3. Research Methodology

The dissertation was conducted in two main stages: a preliminary study and a formal study. The
preliminary study consisted of both qualitative and quantitative pilot research, while the formal study employed

a quantitative research design.
1.4. Significance of the Study

This dissertation examines the impact of Despotic Leadership (DL) on Work—Family Conflict (WFC),
while also clarifying the mediating role of Basic Psychological Need Frustration (BPNF) and the moderating



roles of willpower and waypower. In doing so, the study contributes to both theoretical development and

practical implications for human resource management.
1.4.1. Theoretical Significance

The dissertation makes five major theoretical contributions. First, it extends current understanding of
the consequences of Despotic Leadership (DL) by examining its impact on Work—Family Conflict (WFC),
demonstrating that the effects of DL are not confined to the workplace but may also spill over into employees’
personal and family lives. Second, the study adopts a multidimensional perspective of WFC by examining its
three dimensions—time-based conflict, strain-based conflict, and behavior-based conflict—thereby providing
a more nuanced understanding of how DL affects different forms of work—family conflict. Third, the
dissertation proposes Basic Psychological Need Frustration (BPNF) as a novel mediating mechanism,
explaining how DL undermines employees’ psychological resources and subsequently affects their work—
family experiences. Fourth, the study integrates Conservation of Resources (COR) Theory, Self-Determination
Theory (SDT), and Hope Theory to simultaneously explain the process of resource loss, the development of
BPNF, and the moderating roles of willpower and waypower. Finally, the proposed research model provides
a valuable theoretical framework for future studies on destructive leadership and its psychological

consequences for employees.
1.4.2. Practical Significance

First, the dissertation helps managers gain a clearer understanding of the impact of Despotic Leadership
(DL) on Work—Family Conflict (WFC) and employees’ psychological well-being, thereby providing a basis
for developing appropriate managerial interventions to mitigate the negative consequences of destructive
leadership within organizations. Second, by conceptualizing WFC as a multidimensional construct consisting
of time-based conflict, strain-based conflict, and behavior-based conflict, the study enables organizations to
identify which dimension is most strongly affected and to design more targeted and effective interventions.
Third, the findings highlight the mediating role of Basic Psychological Need Frustration (BPNF), emphasizing
the importance of supporting employees’ needs for autonomy, competence, and relatedness in order to reduce
the adverse effects of DL. Fourth, the study demonstrates that willpower and waypower serve as important
personal resources that can buffer the negative impact of DL, providing practical guidance for organizations
in developing psychological resource enhancement and employee development programs. Finally, the
dissertation offers empirical evidence that can assist joint-stock commercial banks in strengthening human
resource management practices, identifying destructive leadership behaviors at an early stage, and fostering a

healthier and more sustainable work environment.



1.5. Structure of the Dissertation

The dissertation is organized into five chapters: Chapter 1: Introduction, Chapter 2: Theoretical
Background and Research Model, Chapter 3: Research Methodology, Chapter 4: Research Results,

Chapter 5: Conclusions and Managerial Implications.
CHAPTER 2: THEORETICAL BACKGROUND AND RESEARCH MODEL
2.1 Research Overview
2.1.1 Bibliometric Analysis

In this dissertation, bibliometric analysis is employed as a supporting tool to map the current
intellectual landscape of Despotic Leadership (DL) and related forms of destructive leadership. This approach
facilitates the identification of prominent research themes, the theoretical foundations underpinning existing
studies, and the emerging gaps that remain insufficiently addressed in the literature. Specifically, the
bibliometric technique applied in this study is keyword co-occurrence analysis, which enables the examination

of relationships among research topics and the identification of major thematic clusters within the field.

The dataused in this study were collected from the Scopus database, a reputable academic source with
broad coverage that includes high-quality peer-reviewed publications and is widely utilized in bibliometric and

systematic literature review studies (Abdulla et al., 2021; Mehraein et al., 2023; Veronika et al., 2025).

To ensure that the bibliometric analysis accurately reflects research trends on Despotic Leadership
(DL), the study was conducted using two datasets. Dataset A focused exclusively on the keyword “Despotic
Leadership” in order to capture studies specifically examining DL and its distinctive characteristics. Dataset
B expanded the scope to include related forms of destructive leadership through the keywords “Authoritarian
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Leadership,” “Abusive Supervision,” “Toxic Leadership,” and “Destructive Leadership.” By combining
these two datasets, the study not only provides an in-depth understanding of DL but also situates DL within
the broader context of destructive leadership research, thereby facilitating the identification of research gaps

and future directions.

The initial search yielded 53 publicationsrelated to DL and 1,315 publications related to authoritarian
leadership, abusive supervision, toxic leadership, and destructive leadership. After applying the screening
process, 47 studies were retained in Dataset A (DL) and 804 studies were retained in Dataset B (authoritarian

leadership, abusive supervision, toxic leadership, and destructive leadership).

For each dataset, descriptive information was analyzed, including the number of publications by year,
the most influential journals and authors, and publication trends over time. This analysis provided an overall

view of the development and scholarly interest in the research domain.

Subsequently, a keyword co-occurrence analysis was conducted to classify the literature into five major

thematic clusters: (1) psychological strain and conflict; (2) employee attitudes and behaviors; (3) performance,



motivation, and innovation; (4) situational and individual factors (moderating variables); and (5) theoretical

foundations.

The findings indicate that research on DL continues to expand in several directions, particularly in
relation to employees’ psychological experiences. However, the relationships among DL, Basic Psychological
Need Frustration (BPNF), and Work—Family Conflict (WFC), as well as the moderating roles of willpower
and waypower, remain largely unexplored and have not been systematically investigated. These gaps provide
the rationale for the present study and contribute to both the academic literature and practical management

applications.
2.1.2 Systematic Literature Review (SLR)

To synthesize and systematically review studies related to Despotic Leadership (DL), this dissertation
conducted a Systematic Literature Review (SLR) following the procedure proposed by Khizar et al. (2023),
which consists of three main stages: (1) selecting search keywords, (2) identifying appropriate databases, and

(3) establishing inclusion and exclusion criteria.

The review results classified the empirical literature into five major thematic clusters: (1) psychological
strain and conflict; (2) employee attitudes and behaviors; (3) performance, motivation, and innovation; (4)
theoretical foundations; and (5) studies examining Work—Family Conflict (WFC) as a mediating mechanism

and/or a moderating variable.
Theme 1: Psychological Strain and Conflict

Studies within this theme view DL as a persistent workplace stressor that depletes employees’
emotional and psychological resources, thereby contributing to outcomes such as stress, psychological distress,
emotional exhaustion, and work—family conflict (WFC) (Nauman et al., 2018; Raza, Imran, Mughal, et al.,

2024; Shahzad et al., 2023; Usman et al., 2025).
Theme 2: Employee Attitudes and Behaviors

Research in this stream suggests that DL primarily influences employees through changes in their
attitudes and behaviors. Specifically, DL has been associated with increased workplace deviance,
counterproductive work behavior, unethical conduct, and reduced work engagement, ultimately creating a

toxic work environment (Akhtar et al., 2024; Khizar et al., 2023; Nauman et al., 2021).
Theme 3: Performance, Motivation, and Innovation

Studies in this theme indicate that DL undermines employee motivation, job performance, adaptability,
creativity, and innovative behavior. Such effects not only reduce individual effectiveness but may also impair

team and organizational performance (Khizar et al., 2023; Mubarak et al., 2024; Son et al., 2024).

Theme 4: Theoretical Foundations



Research on DL has primarily relied on Conservation of Resources (COR) Theory and Social
Exchange Theory (SET) to explain resource depletion, reduced trust, motivation, and work outcomes under
the influence of DL. However, these theoretical perspectives have not adequately explained how Basic
Psychological Need Frustration (BPNF) develops or how personal resources may mitigate the adverse effects
of DL. Therefore, integrating COR Theory, Self-Determination Theory (SDT), and Hope Theory provides a
broader theoretical framework for explaining both the detrimental effects of DL and employees’ capacity to

cope with adverse leadership conditions...

Theme 5: Studies on Despotic Leadership and Work-Family Conflict: Mediating and

Moderating Mechanisms

This stream of research primarily explains the impact of Despotic Leadership (DL) on Work—Family
Conflict (WFC) through mechanisms related to resource depletion and emotional exhaustion, drawing largely
on Conservation of Resources (COR) Theory. However, existing studies have paid limited attention to the role
of Basic Psychological Need Frustration (BPNF) and personal resources such as willpower and waypower. To
address these gaps, the present study extends the current literature by proposing BPNF as a mediating

mechanism and willpower and waypower as moderating variables in the relationship between DL and WFC.
2.2 Research Gaps

Based on the findings of the theoretical review, bibliometric analysis, systematic literature review

(SLR), and practical context, the dissertation identifies six major research gaps.

First, studies examining the relationship between Despotic Leadership (DL) and Work—Family
Conflict (WFC) remain limited and have been conducted primarily in Pakistan. Consequently, further
investigation is needed in different cultural and industrial contexts to enhance the generalizability of existing

findings.

Second, previous studies have largely conceptualized WFC as a unidimensional construct, despite the
fact that WFC comprises three distinct dimensions: time-based conflict, strain-based conflict, and behavior-
based conflict. Examining these dimensions separately may provide a more comprehensive understanding of

how DL affects different forms of work—family conflict.

Third, no prior study has investigated Basic Psychological Need Frustration (BPNF) as a mediating
mechanism linking DL and WFC, although BPNF has been shown to be associated with a wide range of
adverse psychological outcomes and is conceptually consistent with the propositions of Self-Determination

Theory (SDT) and Conservation of Resources (COR) Theory.

Fourth, the moderating roles of willpower and waypower have not been examined in the relationship
between DL and BPNF, despite these constructs representing important personal resources within Hope

Theory.



Fifth, previous studies have predominantly relied on either COR Theory or Social Exchange Theory
(SET), while no study has simultaneously integrated COR Theory, SDT, and Hope Theory to provide a

comprehensive explanation of the mechanisms and boundary conditions underlying the effects of DL.

Sixth, empirical research on DL in Vietnam, particularly within the banking sector, remains scarce,
despite the fact that this context possesses several characteristics that may facilitate both the emergence and

impact of despotic leadership.

Based on these research gaps, the dissertation proposes a research model examining the impact of
Despotic Leadership (DL) on Work—Family Conflict (WFC) through the mediating role of Basic Psychological
Need Frustration (BPNF) and the moderating roles of willpower and waypower within the context of the

Vietnamese banking sector.
2.3 Research Constructs
2.3.1 Despotic Leadership (DL)
The Dark Side of Leadership Styles and the Emergence of Despotic Leadership

Research has shown that leadership can generate both positive and negative consequences for
employees and organizations. While positive leadership styles enhance employee motivation, job satisfaction,
and work performance, destructive leadership represents the dark side of leadership through behaviors
characterized by excessive control, abuse of power, and the prioritization of personal interests over collective
interests (Cheng et al., 2020). Consequently, identifying and examining destructive leadership styles has

become an increasingly important area of inquiry in contemporary leadership research.

Since the 1990s, scholars have proposed various forms of destructive leadership, including tyrannical
leadership, abusive supervision, toxic leadership, laissez-faire leadership, and authoritarian leadership
(Ashforth, 1994; Tepper, 2000; Lipman-Blumen, 2005; Bligh et al., 2007; Einarsen et al., 2007). Although
these leadership styles differ in their specific characteristics, they share a common feature in that they

undermine employees’ psychological well-being, motivation, and job performance.

Building on this stream of research, De Hoogh and Den Hartog (2008) introduced the concept of
Despotic Leadership (DL), which is regarded as one of the most severe forms of destructive leadership. DL is
characterized by the concentration of power, excessive control over subordinates, the pursuit of personal
interests, and the rejection of opposing viewpoints. Unlike other forms of destructive leadership, DL combines
authoritarian, self-serving, and unethical behaviors simultaneously. As a result, it may generate detrimental
consequences not only for employees but also for organizational culture and long-term organizational

sustainability (De Hoogh et al., 2008; Khizar et al., 2023).

Distinguishing Autocratic Leadership, Authoritarian Leadership, and Despotic Leadership



10

Although autocratic leadership, authoritarian leadership, and despotic leadership (DL) all involve a
concentration of power in the hands of the leader, they differ in terms of underlying motives and the extent of
their harmful consequences. Autocratic leadership primarily emphasizes centralized decision-making to
maintain discipline and enhance work efficiency, without necessarily intending to harm subordinates (Lewin
et al., 1939). Authoritarian leadership, which is often associated with high power-distance cultures in Asia,
emphasizes leaders’ authority and strict obedience from subordinates, thereby limiting upward communication
and employee voice (Cheng et al., 2004). In contrast, DL is characterized by the abuse of power for personal
gain, excessive control, unethical conduct, and a lack of concern for employee well-being. Consequently, DL
is generally regarded as a more harmful leadership style for both individuals and organizations (De Hoogh et

al., 2008).
Concept of Despotic Leadership (DL)

De Hoogh and Den Hartog (2008) were among the first scholars to conceptualize Despotic Leadership
(DL) as an unethical leadership style characterized by the abuse of power to pursue personal interests. DL is
marked by excessive control, authoritarian behavior, demands for unquestioning obedience, the prioritization
of personal interests, a lack of empathy, and a willingness to use punitive or exploitative behaviors to achieve

personal objectives (De Hoogh et al., 2008; Naseer et al., 2016).

Subsequent studies have consistently identified DL as one of the most destructive forms of leadership
because it combines three core characteristics simultaneously: dominance-oriented power, self-serving
motives, and unethical behavior (De Clercq et al., 2021; Rafiq et al., 2023). Under such leadership, employees
are often excluded from decision-making processes, experience diminished psychological safety, and are more
likely to suffer adverse consequences in terms of attitudes, behaviors, psychological well-being, and job
performance. Therefore, this dissertation adopts the conceptualization and measurement scale of Despotic

Leadership developed by De Hoogh and Den Hartog (2008) as the foundation for the present study.
2.3.2 Basic Psychological Need Frustration (BPNF)

Basic Psychological Need Frustration (BPNF) originates from Self-Determination Theory (SDT),
which posits that individuals possess three fundamental psychological needs: autonomy, competence, and
relatedness (Ryan et al., 2000b). While early SDT research primarily focused on need satisfaction, subsequent
studies emphasized that need frustration is not merely the absence of need satisfaction. Rather, it represents a
distinct negative psychological state that arises when these basic needs are actively obstructed, controlled, or

violated (Bartholomew et al., 2011; Vansteenkiste et al., 2013).

Building on this perspective, Chen et al. (2015) conceptualized BPNF as a condition in which
individuals’ needs for autonomy, competence, and relatedness are undermined, leading them to experience
feelings of pressure, helplessness, and social disconnection. This concept has subsequently been widely

adopted in contemporary research. Accordingly, the present dissertation adopts the conceptualization and
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measurement scale developed by Chen et al. (2015) and treats BPNF as a higher-order construct comprising

three dimensions: autonomy frustration, competence frustration, and relatedness frustration.
2.3.3 Work-Family Conflict (WFC)

Work—Family Conflict (WFC) refers to a form of inter-role conflict in which the demands associated
with work and family are mutually incompatible, making participation in one domain more difficult because
of participation in the other (Greenhaus & Beutell, 1985). WFC is a common phenomenon in contemporary
workplaces characterized by high job demands and has been associated with stress, emotional exhaustion,
reduced family well-being, lower job performance, and increased turnover intentions (Allen et al., 2020;

Bowen et al., 2020; Ribeiro et al., 2023).

Drawing on Role Conflict Theory, Greenhaus and Beutell (1985) proposed that WFC consists of three
dimensions: time-based conflict, strain-based conflict, and behavior-based conflict. Building on this
framework, Carlson et al. (2000) developed a multidimensional scale that captures these three forms of conflict
more comprehensively. Therefore, this dissertation adopts the measurement scale developed by Carlson et al.
(2000) in order to provide a comprehensive assessment of the effects of Despotic Leadership (DL) on the

different dimensions of WFC.
2.3.4 Willpower and Waypower

According to Hope Theory, hope is a positive psychological resource consisting of two core
components: willpower and waypower (Snyder, 2002). Willpower reflects an individual’s motivational energy
and determination to pursue desired goals, whereas waypower refers to the perceived capability to identify and
implement alternative pathways for achieving those goals when obstacles arise. The combination ofthese two
components enables individuals to maintain a positive psychological state and effectively cope with adverse

circumstances.

Based on Hope Theory, Luthans et al. (2007) developed a six-item scale to measure willpower and
waypower, which has been widely adopted in subsequent studies. Previous research has shown that individuals
with high levels of willpower and waypower are better able to cope with negative events, reduce stress and
emotional exhaustion, and maintain job performance. Therefore, this dissertation adopts the scale developed
by Luthanset al. (2007) to examine the moderating roles of these psychological resources in the relationship

between Despotic Leadership (DL) and Basic Psychological Need Frustration (BPNF)
2.4 Theoretical Foundations
2.4.1 Conservation of Resources (COR) Theory

Conservation of Resources (COR) Theory, proposed by Hobfoll (1989), posits that individuals
continuously strive to obtain, retain, and protect valuable resources. When these resources are threatened or

lost, individuals experience stress and psychological strain. In the present study, COR serves as the primary
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theoretical foundation for explaining how Despotic Leadership (DL) undermines employees’ psychological
resources, thereby contributing to Basic Psychological Need Frustration (BPNF) and Work—Family Conflict
(WFC). In addition, COR helps explain the protective roles of willpower and waypower in mitigating the
adverse effects of DL.

2.4.2  Self-Determination Theory (SDT)

Self-Determination Theory (SDT), developed by Deci and Ryan, proposes that individuals possess
three fundamental psychological needs: autonomy, competence, and relatedness. When these needs are
satisfied, individuals experience higher levels of motivation, well-being, and psychological health. Conversely,
when these needs are obstructed, individuals may experience Basic Psychological Need Frustration (BPNF)
and a range of negative outcomes, including stress, emotional exhaustion, and reduced motivation (Deciet al.,

2000; Vansteenkiste et al., 2013).

In the present study, SDT is employed to explain how Despotic Leadership (DL) contributes to the
development of BPNF. Specifically, controlling, coercive, and unsupportive leadership behaviors may obstruct
employees’ basic psychological needs, thereby leading to frustration of autonomy, competence, and

relatedness.
2.4.3 Hope Theory

Hope Theory, developed by Snyder et al. (1991), conceptualizes hope as a positive cognitive resource
consisting of two components: willpower (agency thinking) and waypower (pathways thinking). Willpower
reflects an individual’s motivation and determination to pursue goals, whereas waypower refers to the ability
to identify and generate alternative pathways for achieving desired outcomes when obstacles arise. In this
dissertation, Hope Theory is employed to explain the moderating roles of willpower and waypower in the
relationship between Despotic Leadership (DL) and Basic Psychological Need Frustration (BPNF). These
personal resources are expected to strengthen employees’ capacity to protect themselves from the adverse

effects of destructive leadership and reduce the likelihood of experiencing need frustration.

2.4.4 Integration of Conservation of Resources (COR) Theory, Self-Determination Theory (SDT), and
Hope Theory

This dissertation integrates Conservation of Resources (COR) Theory, Self-Determination Theory
(SDT), and Hope Theory to provide a comprehensive explanation of the mechanismsunderlying the effects of
Despotic Leadership (DL). Specifically, COR Theory explains how DL contributes to the depletion of
employees’ psychological resources; SDT clarifies the process through which DL frustrates employees’ needs
for autonomy, competence, and relatedness, resulting in Basic Psychological Need Frustration (BPNF); and
Hope Theory explains how willpower and waypower function as protective psychological resources that
mitigate the negative impact of DL. The integration of these theories provides a comprehensive framework for

understanding how DL contributes to BPNF and subsequently leads to Work—Family Conflict (WFC).
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2.5 Research Hypotheses
2.5.1 Relationship Between Despotic Leadership and Work—Family Conflict

Hypothesis Hla: Despotic Leadership (DL) is positively associated with time-based Work—Family
Conflict.

Hypothesis Hl1b: Despotic Leadership (DL) is positively associated with strain-based Work—Family
Conflict.

Hypothesis Hlc: Despotic Leadership (DL) is positively associated with behavior-based Work—Family
Conflict.

2.5.2 Relationship Between DL and BPNF

Hypothesis H2: Despotic Leadership (DL) is positively associated with Basic Psychological Need
Frustration (BPNF).

2.5.3 Relationship Between BPNF and WFC

Hypothesis H3a: Basic Psychological Need Frustration (BPNF) is positively associated with time-
based Work—Family Conflict.

Hypothesis H3b: Basic Psychological Need Frustration (BPNF) is positively associated with strain-
based Work—Family Conflict.

Hypothesis H3c: Basic Psychological Need Frustration (BPNF) is positively associated with behavior-
based Work—Family Conflict.

2.5.4 The Mediating Role of Basic Psychological Need Frustration

Hypothesis H4a: Basic Psychological Need Frustration (BPNF) mediates the relationship between
Despotic Leadership (DL) and time-based Work—Family Conflict.

Hypothesis H4b: Basic Psychological Need Frustration (BPNF) mediates the relationship between
Despotic Leadership (DL) and strain-based Work—Family Conflict.

Hypothesis H4c: Basic Psychological Need Frustration (BPNF) mediates the relationship between
Despotic Leadership (DL) and behavior-based Work—Family Conflict.

2.5.5 The Moderating Roles of Willpower and Waypower

Hypothesis H5a: Willpower moderates the relationship between Despotic Leadership (DL) and Basic
Psychological Need Frustration (BPNF) such that the positive relationship between DL and BPNF is weaker

among employees with higher levels of willpower.
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Hypothesis H5b: Waypower moderates the relationship between Despotic Leadership (DL) and Basic
Psychological Need Frustration (BPNF) such that the positive relationship between DL and BPNF is weaker

among employees with higher levels of waypower.

2.6 Proposed Research Model
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Figure 2.4. Proposed Research Model
Source: Proposed by the author..
CHAPTER 3: RESEARCH METHODOLOGY
3.1 Research Process

The study was conducted in two main stages: a preliminary study and a formal study. The preliminary
stage consisted of a qualitative pilot study and a quantitative pilot study, whereas the formal stage involved a

full-scale quantitative study.
3.2 Preliminary Qualitative Study

The preliminary qualitative study was conducted to assess the appropriateness, clarity, and
comprehensibility of the measurement items before implementing the formal survey in the context of the
Vietnamese banking sector. The study employed in-depth interviews with six employees working at joint-
stock commercial banks in Ho Chi Minh City. Prior to the interviews, all measurement scales were adapted

from previous studies and underwent a back-translation procedure to ensure semantic equivalence.

During the interview process, participants were asked to evaluate the clarity, relevance, and
comprehensibility of each measurement item and to provide suggestions for improvement where necessary.

After consolidating the feedback, the researcher reviewed and revised the items as appropriate while
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maintaining the original conceptual meanings of the constructs. The outcome of this stage was a finalized
questionnaire consisting of 33 observed variables, which was subsequently used in the preliminary quantitative

study.
Despotic Leadership (DL) Scale
BPNF Scale
WEC Scale
Willpower and Waypower Scale
3.3 Preliminary Quantitative Study

The preliminary quantitative study was conducted to assess the reliability and measurement structure

of the scales following the qualitative stage.
3.3.1 Survey Design and Data Collection

Data were collected through a questionnaire survey administered directly to employees working at
joint-stock commercial banks in Ho Chi Minh City. A 7-point Likert scale was employed to measure the
constructs of Despotic Leadership (DL), Basic Psychological Need Frustration (BPNF), Work—Family
Conlflict (WFC), willpower, and waypower. A total of 115 questionnaires were distributed, of which 106 were

returned, and 101 valid responses were retained for data analysis.
3.3.2 Data Analysis Techniques

The data were analyzed using SPSS and AMOS. First, the reliability of the measurement scales was
assessed using Cronbach’s Alpha and the Corrected Item—Total Correlation (CITC). The minimum acceptable
thresholds were set at 0.60 for Cronbach’s Alpha and 0.30 for CITC. Next, Confirmatory Factor Analysis
(CFA) was performed to evaluate the measurement structure and overall model fit. Model fit was assessed
using the following criteria: ¥?/df <3, Comparative Fit Index (CFI) > 0.90, Tucker—Lewis Index (TLI) >0.90,
and Root Mean Square Error of Approximation (RMSEA) < 0.08. In addition, factor loadings > 0.50,
Composite Reliability (CR) > 0.70, Average Variance Extracted (AVE) > 0.50, and discriminant validity

assessed using the Fornell-Larcker criterion were used to evaluate the quality of the measurement model.
3.3.3 Results of the Preliminary Quantitative Study

The preliminary quantitative study was conducted using 101 valid responses obtained from a diverse
sample in terms of gender, age, educational background, and work experience. The reliability analysis
indicated that all measurement scales, including Despotic Leadership (DL), Basic Psychological Need
Frustration (BPNF), Work—Family Conflict (WFC), willpower, and waypower, satisfied the recommended
reliability criteria, with Cronbach’s Alpha values exceeding 0.70 and Corrected Item—Total Correlation (CITC)

values greater than 0.30. Consequently, no measurement items were removed.
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The results of Confirmatory Factor Analysis (CFA) demonstrated a satisfactory fit between the
measurement model and the data (y*/df = 1.141; CFI = 0.964; TLI = 0.958; RMSEA = 0.038). Furthermore,
all constructs achieved the recommended levels of reliability, convergent validity, and discriminant validity.

Therefore, all measurement scales were retained for use in the formal quantitative study.
3.4 Formal Quantitative Study
3.4.1 Survey Design and Data Collection

The survey instrument was developed based on the measurement scales refined during the preliminary
study. A 7-point Likert scale was employed to measure Despotic Leadership (DL), Basic Psychological Need
Frustration (BPNF), Work—Family Conflict (WFC), willpower, and waypower.

The target respondents were employees working in joint-stock commercial banks in Ho Chi Minh City
who had been working under the supervision of a direct manager for at least six months. The study adopted a
convenience sampling approach and collected data through two channels: (1) direct distribution of
questionnaires at commercial banks and (2) surveys administered to part-time MBA students at the University

of Economics Ho Chi Minh City (UEH) who were employed in the banking sector.

A total of 550 questionnaires were distributed, 467 questionnaires were returned, and 398 valid

responses were retained for data analysis.
3.4.2 Data Analysis Techniques

The study employed Partial Least Squares Structural Equation Modeling (PLS-SEM) using SmartPLS

4.0 software, with a bootstrapping procedure of 5,000 resamples, to test the research model and hypotheses.

The analysis was conducted in two stages. First, the measurement model was evaluated to assess the
reliability and validity of the constructs. Second, the structural model was examined to test the direct,

mediating, and moderating relationships proposed in the research model.
3.4.3 Common Method Bias (CMB) Control

To minimize the risk of Common Method Bias (CMB), the study implemented several procedural
remedies during the questionnaire design stage. Specifically, the measurement scales were refined through
both qualitative and quantitative pilot studies to ensure clarity and comprehensibility of the survey items. In
addition, respondents were assured of anonymity and encouraged to provide honest and objective responses.
Following data collection, CMB was assessed using Harman’s Single-Factor Test and the Variance Inflation

Factor (VIF) approach, following the recommendations of Podsakoff et al. (2003) and Kock (2015).
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CHAPTER 4: RESEARCH RESULTS

4.1 Sample Characteristics

The survey was conducted among employees working in joint-stock commercial banks in Ho Chi Minh
City, yielding 398 valid responses. Prior to the analysis, secondary data from annual reports and sustainability
reports of 34 joint-stock commercial banks were reviewed to provide an overview of workforce characteristics
within the banking sector. The review indicated that bank employees are predominantly female, under the age

of 40, and possess at least a university degree.

A comparison between the survey sample and the broader banking workforce suggests that the sample
is generally representative of the sector. Specifically, 50.8% of respondents were female, 86.9% were under
the age of 40, and 98.3% held at least a university degree. In addition, most respondents had less than five
years of work experience (71.1%), had worked with their direct supervisors for one to five years, and were
primarily employed in business-related functions (78.65%). Overall, the sample reasonably reflects the

demographic characteristics of employees working in Vietnamese joint-stock commercial banks.
4.2 Common Method Bias (CMB) Control

Because the data were collected through self-reported questionnaires at a single point in time, both
procedural and statistical remedies were applied to reduce the potential influence of Common Method Bias

(CMB).

From a procedural perspective, the measurement scales were refined through qualitative and
quantitative pilot studies. In addition, respondents were assured of anonymity and encouraged to answer the

questionnaire honestly and objectively.

From a statistical perspective, the results of Harman’s Single-Factor Test showed that the largest factor
accounted for only 34.21% of the total variance, which is below the recommended threshold of 50%.
Furthermore, the full collinearity assessment indicated that all VIF values were below 3.3, with the highest
value being 1.474. These findings suggest that CMB is not a serious concern and does not threaten the validity

of the study’s results.
4.3 Measurement Model Evaluation

The measurement model was evaluated using outer loadings, internal consistency reliability,
convergent validity, and discriminant validity. The results showed that all observed variables achieved
satisfactory outer loadings, ranging from 0.770 to 0.897, exceeding the recommended threshold of 0.70. The
constructs also demonstrated high levels of reliability, with Cronbach’s Alpha values ranging from 0.749 to
0.887, Composite Reliability (CR) values ranging from 0.755 to 0.889, and Average Variance Extracted (AVE)

values ranging from 0.639 to 0.790, satisfying the recommended criteria for reliability and convergent validity.
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The assessment of discriminant validity using both the Fornell-Larcker criterion and the Heterotrait—
Monotrait Ratio (HTMT) indicated adequate discriminant validity among the constructs. For the second-order
construct Basic Psychological Need Frustration (BPNF), the results showed Cronbach’s Alpha = 0.828, CR =
0.836, and AVE = 0.742, further supporting the reliability and validity of the higher-order construct. Overall,
the measurement model met all recommended evaluation criteria and was therefore suitable for proceeding to

the structural model assessment.
4.4 Structural Model Evaluation

Basic Psychological Need Frustration (BPNF) was modeled as a second-order construct comprising
three dimensions: Autonomy Frustration (AF), Competence Frustration (CF), and Relatedness Frustration
(RF). The structural model was evaluated based on multicollinearity (VIF), coefficient of determination (R?),

predictive relevance (Q?), and hypothesis testing results.

The VIF values ranged from 1.389 to 2.379, all of which were below the recommended threshold of

3.0, indicating that multicollinearity was not a concern in the model.

The bootstrapping procedure with 5,000 resamples revealed that all hypothesized relationships were
statistically significant (p < 0.05). Specifically, Despotic Leadership (DL) had a significant positive effect on
BPNF, and BPNF positively influenced the three dimensions of Work—Family Conflict (WFC). Furthermore,
the indirect effects of DL on WFC through BPNF were significant, supporting the mediating role of BPNF.
The interaction effects associated with willpower and waypower were negative and statistically significant,

indicating that these personal resources weakened the positive relationship between DL and BPNF.

The R? values for BPNF, time-based conflict (TW), strain-based conflict (WS), and behavior-based
conflict (BW) all exceeded 0.26, suggesting substantial explanatory power of the model. In addition, all Q?
values were positive, indicating satisfactory predictive relevance. Specifically, the model demonstrated strong
predictive capability for BPNF and WS, while predictive relevance for TW and BW was at a moderate level.
Overall, these findings suggest that the proposed model not only possesses strong explanatory power but also

demonstrates adequate predictive capability.
4.5 Hypothesis Testing

4.5.1 Direct Effects

The bootstrapping results indicated that all hypothesized direct relationships were statistically
significant (p < 0.001). Specifically, Despotic Leadership (DL) had significant positive effects on Basic
Psychological Need Frustration (BPNF) and the three dimensions of Work—Family Conflict (WFC), namely
time-based conflict (TW), strain-based conflict (WS), and behavior-based conflict (BW). In addition, BPNF
exerted significant positive effects on all three dimensions of WFC. Therefore, Hypotheses Hla—H1c, H2, and
H3a-H3c¢ were supported. The detailed results are presented in Table 4.12.
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Table 4.12. Results of Direct Effect Hypothesis Testing

95%

Beta Standard p- °
Hypothesis | Relationship ) t-value Confidence | Conclusion

Coefficient | Error value
Interval

Hla DL ->TW 0,319 0,061 5,248 | 0,000 | 0,204 | 0,438 | Supported
Hlb DL -> WS 0,406 0,049 8,281 | 0,000 | 0,311 | 0,503 | Supported
Hlc DL -> BW 0,254 0,056 4,569 | 0,000 | 0,143 | 0,359 | Supported
H2 DL -> BPNF 0,569 0,038 | 14,340 | 0,000 | 0,459 | 0,611 | Supported
H3a BPNF -> TW 0,369 0,055 6,703 | 0,000 | 0,256 | 0,473 | Supported
H3b BPNF -> WS 0,386 0,050 7,701 | 0,000 | 0,282 | 0,480 | Supported
H3c BPNF -> BW 0,348 0,053 6,565 | 0,000 | 0,238 | 0,446 | Supported

Note: DL = Despotic Leadership; BPNF = Basic Psychological Need Frustration; TW = Time-Based; WS =
Strain-Based; BW = Behavior-Based.

4.5.2

Mediation Effects

Source: Analysis results.

The results presented in Table 4.13 indicate that Despotic Leadership (DL) exerts significant indirect effects
on time-based conflict (TW), strain-based conflict (WS), and behavior-based conflict (BW) through Basic

Psychological Need Frustration (BPNF) (p < 0.001). The Variance Accounted For (VAF) values range from

35.0% to 43.8%, suggesting that BPNF plays a partial mediating role in the relationship between DL and the

three dimensions of Work—Family Conflict (WFC). Therefore, Hypotheses H4a, H4b, and H4c are supported.

Table 4.13. Results of Mediation Effect Testing

Beta Standard t- p- 95% Confidence
Hypothesis Relationship Conclusion
Coefficient | Error value | value | Interval
H4a DL -> BPNF > TW 0,210 0,037 | 5,725 | 0,000 | 0,136 | 0,268 Supported
H4b DL -> BPNF ->WS 0,219 0,032 | 6,792 | 0,000 | 0,151 | 0,269 Supported
H4c DL -> BPNF -> BW 0,198 0,033 5,936 | 0,000 | 0,131 | 0,249 Supported
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Note: DL = Despotic Leadership; BPNF = Basic Psychological Need Frustration; TW = Time-Based; WS =
Strain-Based; BW = Behavior-Based

Source: Analysis results
4.5.3 Mediation Effects

The results presented in Table 4.13 indicate that Despotic Leadership (DL) exerts significant indirect
effects on time-based conflict (TW), strain-based conflict (WS), and behavior-based conflict (BW) through
Basic Psychological Need Frustration (BPNF) (p < 0.001). The Variance Accounted For (VAF) values range
from 35.0% to 43.8%, suggesting that BPNF plays a partial mediating role in the relationship between DL and
the three dimensions of Work—Family Conflict (WFC). Therefore, Hypotheses H4a, H4b, and H4c are
supported.

Table 4.13. Results of Mediation Effect Testing

) ) ) Beta Standard t- p- 95% Confidence )
Hypothesis Relationship Conclusion
Coefficient Error value | value Interval

HS5a WI x DL -> BNF -0,184 0,038 4,884 | 0,000 | -0,259 | -0,114 | Supported

H5b WY x DL -> BNF -0,241 0,035 6,968 | 0,000 | -0,311 | -0,174 | Supported

Note: DL = Despotic Leadership; BPNF = Basic Psychological Need Frustration; TW = Time-Based; WS =
Strain-Based; BW = Behavior-Based

Source: Analysis results.
4.6 Discussion of Research Findings
Hypotheses Hla, H1b, and Hlc

The findings indicate that Despotic Leadership (DL) has a positive and statistically significant effect
on all three dimensions of Work—Family Conflict (WFC), including time-based conflict (TW), strain-based
conflict (WS), and behavior-based conflict (BW). Among these dimensions, the strongest effect is observed

for strain-based conflict, followed by time-based conflict, and finally behavior-based conflict.

These findings are consistent with Conservation of Resources (COR) Theory, which suggests that DL
increases employees’ loss of valuable resources such as time, energy, and psychological resources. In the
context of the Vietnamese banking sector, performance pressures, strict compliance requirements, and close
managerial supervision often compel employees to devote substantial time and effort to work, thereby reducing
the resources available for family responsibilities. Furthermore, a despotic leadership environment may

intensify psychological strain and emotional exhaustion, allowing work-related stress to spill over into the
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family domain. In addition, defensive or suppressive behaviors developed in the workplace may also be carried

into family interactions, thereby increasing behavior-based conflict.

These results are consistent with previous studies on destructive leadership and WFC, including those
by Nauman et al. (2018), Rafiq et al. (2023), Pradhan et al. (2021), and Labrague (2024). However, a notable
contribution of the present study is the finding that DL does not affect all dimensions of WFC equally, with

strain-based conflict emerging as the dimension most strongly influenced by DL
Hypothesis H2

The results show that Despotic Leadership (DL) has a strong positive effect on Basic Psychological
Need Frustration (BPNF). This finding is consistent with Self-Determination Theory (SDT), which posits that
controlling, coercive, non-supportive, and disrespectful leadership behaviors hinder the satisfaction of

employees’ basic psychological needs for autonomy, competence, and relatedness.

Under DL, employees are more likely to feel controlled, undervalued, and socially disconnected in the
workplace, leading to higher levels of BPNF. From the perspective of COR Theory, basic psychological needs
can also be viewed as important psychological resources. When these resources are threatened or undermined,
employees must expend additional resources to adapt to the adverse work environment, thereby increasing

their level of need frustration.

This finding is consistent with the study of Trépanier et al. (2019) on tyrannical leadership and BPNF,
while extending existing knowledge by providing evidence that DL is an important antecedent of BPNF within

the Vietnamese banking context.
Hypotheses H3a, H3b, and H3c

The results indicate that Basic Psychological Need Frustration (BPNF) has positive and significant
effects on all three dimensions of Work—Family Conflict (WFC). This finding suggests that when employees’
needs for autonomy, competence, and relatedness are frustrated, the negative consequences extend beyond the

workplace and spill over into their family lives.

This result can be explained through the combined perspectives of Self-Determination Theory (SDT)
and Conservation of Resources (COR) Theory. According to SDT, the frustration of basic psychological needs
places individuals in a state of psychological distress characterized by feelings of pressure, helplessness, and
social disconnection. From the perspective of COR, these needs represent important psychological resources.
When such resources are undermined, employees must invest additional time, energy, and emotional effort to
cope with work demands and restore psychological balance. As a consequence, fewer resources remain
available for family responsibilities, thereby increasing time-based conflict. At the same time, the persistent
frustration of psychological needs contributes to emotional strain and psychological exhaustion, which can

spill over into the family domain and intensify strain-based conflict. Furthermore, frustration of autonomy,
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competence, and relatedness may impair employees’ ability to regulate emotions and adapt their behaviors

across different social roles, thereby increasing behavior-based conflict.

In the context of the Vietnamese banking sector, where employees are frequently exposed to
demanding performance targets, strict compliance requirements, and continuous work pressure, the adverse
effects of BPNF may become even more pronounced. When employees perceive that their opinions are
disregarded, their capabilities are undervalued, or supportive workplace relationships are lacking, they may

experience persistent psychological strain that extends beyond work and disrupts their family interactions.

These findings provide empirical support for the relationship between BPNF and WFC, which has
received limited attention in previous research. More importantly, the results demonstrate that BPNF
represents a critical psychological mechanism through which negative workplace experiences can spill over

into employees’ family lives.
Hypotheses H4a, H4b, and H4c

The results confirm that Basic Psychological Need Frustration (BPNF) mediates the relationship
between Despotic Leadership (DL) and all three dimensions of Work—Family Conflict (WFC). This finding
suggests that the influence of DL on employees’ work—family experiences occurs not only through direct

pathways but also indirectly through the frustration of employees’ basic psychological needs.

This result is consistent with Self-Determination Theory (SDT), which argues that controlling,
coercive, and self-serving leadership behaviors undermine employees’ needs for autonomy, competence, and
relatedness, thereby increasing BPNF. Once these needs are frustrated, employees experience psychological
distress and diminished psychological functioning, which subsequently increases the likelihood of conflict
between work and family roles. From the perspective of COR Theory, BPNF reflects a process of
psychological resource depletion. As employees lose important psychological resources, they become more

vulnerable to stress spillover from work to family, resulting in higher levels of WFC.

The findings are broadly consistent with prior studies showing that destructive leadership influences
employee outcomes through psychological mechanisms such as emotional exhaustion, psychological distress,
and resource depletion (e.g., Rafiq et al., 2023; Zhang et al., 2025). However, the present study extends the
literature by demonstrating that BPNF constitutes a distinct and theoretically meaningful mediating

mechanism, thereby integrating SDT into the research stream on despotic leadership and work—family conflict.

Importantly, the VAF values indicate partial mediation, suggesting that BPNF explains a substantial,
but not complete, portion of the relationship between DL and WFC. This finding implies that, beyond BPNF,
DL may also influence WFC through other mechanisms, such as emotional exhaustion, psychological distress,
job stress, or alternative forms of resource depletion. Consequently, future research may further explore these
complementary pathways to develop a more comprehensive understanding of how despotic leadership affects

employees’ work and family lives.
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Hypotheses H5a and H5b

The results indicate that both willpower and waypower play significant moderating roles by weakening
the positive relationship between Despotic Leadership (DL) and Basic Psychological Need Frustration
(BPNF). Specifically, when employees possess higher levels of willpower and waypower, the adverse effect
of DL on BPNF becomes significantly weaker. This finding suggests that employees are not equally vulnerable
to despotic leadership; rather, their ability to cope with such leadership depends, in part, on the psychological

resources they possess.

This finding is consistent with both Conservation of Resources (COR) Theory and Hope Theory. From
the perspective of COR, willpower and waypower represent valuable personal resources that help individuals
protect themselves against resource loss when confronted with workplace stressors. According to Hope
Theory, willpower reflects an individual’s determination to pursue goals despite obstacles, whereas waypower
reflects the ability to identify alternative pathways and adaptive strategies when challenges arise.
Consequently, employees with higher levels of willpower are more likely to maintain motivation and
psychological resilience when facing controlling or self-serving leadership behaviors. Similarly, employees
with higher levels of waypower are better able to identify coping strategies, seek support, and adapt
constructively to adverse workplace conditions. As a result, they are less likely to perceive that their needs for

autonomy, competence, and relatedness have been seriously undermined.

In the context of the Vietnamese banking sector, where employees are frequently exposed to
demanding performance targets, strict compliance requirements, and hierarchical management structures,
these personal resources may be particularly important. Employees with strong willpower and waypower may
be better equipped to maintain focus on long-term goals, reinterpret workplace challenges more constructively,
and identify alternative ways to perform effectively despite experiencing unfavorable leadership behaviors.

Consequently, the negative psychological impact of DL is less likely to develop into severe need frustration.

The findings are consistent with previous studies demonstrating the protective role of personal
resources in mitigating the adverse effects of destructive leadership (e.g., De Clercq et al., 2018; Usman et al.,
2025). More importantly, this study is among the first to demonstrate the buffering effects of willpower and
waypower on BPNF within the context of Despotic Leadership. This finding extends the application of Hope
Theory to the destructive leadership literature and provides empirical evidence that employees’ psychological

resources can play an important role in reducing the harmful effects of despotic leadership.

CHAPTER 5: CONCLUSIONS AND MANAGERIAL IMPLICATIONS

5.1 Conclusion

This dissertation was conducted to examine the impact of Despotic Leadership (DL) on Basic
Psychological Need Frustration (BPNF) and Work—Family Conflict (WFC), while also investigating the

mediating role of BPNF and the moderating roles of willpower and waypower.
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The findings indicate that DL has significant positive effects on BPNF and all three dimensions of
WEFC, namely time-based conflict, strain-based conflict, and behavior-based conflict. In addition, BPNF
positively influences all three dimensions of WFC and serves as a mediating mechanism linking DL and WFC.
These findings provide evidence that the adverse effects of DL extend beyond the workplace and spill over

into employees’ family lives through the frustration of their basic psychological needs.

The research was carried out in two stages. The preliminary stage consisted of a qualitative study
involving six bank employees to refine the measurement scales, followed by a pilot quantitative study with
101 respondents to assess the reliability and validity of the measurement model. The results confirmed that all
scales met the required psychometric standards and were suitable for use in the formal study. The formal
quantitative study was conducted with 398 employees working in joint-stock commercial banks in Ho Chi
Minh City and analyzed using PLS-SEM. The results demonstrated satisfactory reliability, convergent validity,

and discriminant validity of the measurement model, while all proposed hypotheses were supported.

Furthermore, the study found that willpower and waypower significantly moderate the relationship
between DL and BPNF by weakening the adverse impact of DL on employees’ psychological need frustration.
This finding suggests that personal psychological resources can help employees cope more effectively with

destructive leadership environments.

Overall, the findings indicate that the proposed research model successfully addresses the research
questions and objectives established at the outset of the dissertation. It can therefore be concluded that the
study successfully examines and measures the relationships among DL, BPNF, WFC, willpower, and
waypower in the context of joint-stock commercial banks in Ho Chi Minh City, Vietnam. Consequently, the
dissertation contributes not only to theory through the extension and integration of Conservation of Resources
(COR) Theory, Self-Determination Theory (SDT), and Hope Theory, but also provides practical implications

for human resource management and organizational development within the banking sector.
5.2 Theoretical Contributions
5.2.1 Contributions to Theoretical Foundations

This dissertation contributes to the literature by integrating Conservation of Resources (COR) Theory,
Self-Determination Theory (SDT), and Hope Theory to provide a comprehensive explanation of the effects of
Despotic Leadership (DL). Specifically, COR Theory explains the process of resource depletion resulting from
DL, SDT clarifies how DL frustrates employees’ basic psychological needs and leads to Basic Psychological
Need Frustration (BPNF), and Hope Theory explains the protective roles of willpower and waypower. This
integration extends current understanding of DL by shifting the focus from resource depletion alone to a

broader framework that incorporates both psychological need frustration and personal psychological resources.
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5.2.2 Contributions to the Literature on Despotic Leadership and Work—Family Conflict

The dissertation extends the destructive leadership literature by providing a more nuanced
understanding of the relationship between Despotic Leadership (DL) and Work—Family Conflict (WFC).
Rather than treating WFC as a unidimensional construct, the study examines its three dimensions: time-based
conflict, strain-based conflict, and behavior-based conflict. This multidimensional approach enables a more
detailed assessment of how DL influences different forms of work—family conflict and provides empirical
evidence that the consequences of destructive leadership extend beyond the workplace into employees’ family

lives.
5.2.3 Contributions of the Mediating Role of BPNF

A major theoretical contribution of the dissertation is the demonstration of the mediating role of Basic
Psychological Need Frustration (BPNF) in the relationship between DL and WFC. The findings show that DL
not only depletes employees’ resources but also frustrates their fundamental needs for autonomy, competence,
and relatedness, which in turn increases work—family conflict. This contribution extends the application of
Self-Determination Theory (SDT) to the destructive leadership literature and introduces a deeper psychological

mechanism through which DL influences employees’ non-work outcomes.
5.2.4 Contributions of the Moderating Roles of Willpower and Waypower

The dissertation is among the first studies to examine the moderating roles of willpower and waypower
in the relationship between Despotic Leadership (DL) and Basic Psychological Need Frustration (BPNF). The
findings indicate that these psychological resources significantly weaken the adverse impact of DL on BPNF.
This contribution extends the application of Hope Theory to the field of destructive leadership and provides
empirical evidence that employees are not merely passive recipients of negative leadership behaviors. Rather,
they can draw upon personal psychological resources to cope with adversity and reduce the harmful

consequences of despotic leadership.
5.3 Practical implications
5.3.1 Implications of the Direct Effect of DL on WFC

Banks should prioritize the prevention of Despotic Leadership (DL) through anonymous feedback
systems, multi-source leadership evaluations, and leadership monitoring mechanisms. In addition,
organizations should foster open communication and implement programs that support stress management,

time management, and emotional regulation to reduce Work—Family Conflict (WFC).
5.3.2 TImplications of the Effect of DL on BPNF

Banks should create a supportive work environment that fulfills employees’ basic psychological needs
by promoting empowerment, constructive feedback, recognition of achievements, and respectful workplace

relationships, thereby reducing Basic Psychological Need Frustration (BPNF).
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5.3.3 WFC Implications of the Effect of BPNF on WFC

In addition to reducing work-related pressures, banks should implement initiatives that help restore
employees’ basic psychological needs, such as counseling services, psychological support programs, employee

recognition, and relationship-building activities, to mitigate WFC at its psychological roots.
5.3.4 Implications of the Mediating Role of BPNF

The findings suggest that reducing WFC requires not only controlling DL but also addressing BPNF.
Therefore, banks should combine leadership development initiatives with coaching, career counseling, and

practices that enhance employees’ autonomy and psychological well-being.
5.3.5 Implications of the Moderating Roles of Willpower and Waypower

Banks should invest in strengthening employees’ psychological resources through training in problem-
solving, goal setting, career planning, and mentoring. However, these interventions should complement, rather

than replace, efforts to prevent and reduce DL.
5.3.6 Implications for Leadership Recruitment and Development

When recruiting and promoting leaders, banks should emphasize ethical standards, supportive
behaviors, and respect for employees, in addition to technical competence. Furthermore, organizations may
prioritize the development of employees with high levels of willpower and waypower to enhance adaptability

and resilience in demanding work environments.
5.4 Limitations and Directions for Future Research

Although the dissertation achieved its research objectives, several limitations should be acknowledged.
First, the study employed a convenience sampling method among employees of joint-stock commercial banks
in Ho Chi Minh City, which may limit the generalizability of the findings. Future research is encouraged to
extend the investigation to other industries and regions. Second, the use of a cross-sectional design restricts
the ability to draw definitive causal conclusions. Future studies may adopt longitudinal designs to examine the
effects of Despotic Leadership (DL) over time. Third, the data were collected through self-reported
questionnaires, which may raise concerns regarding Common Method Bias (CMB). Although statistical tests
indicated that CMB was not a serious issue, future research could employ multi-source data to enhance the
robustness of the findings. Fourth, the study examined Basic Psychological Need Frustration (BPNF) as the
sole mediator and willpower and waypower as moderators. Future studies may incorporate additional
psychological mechanisms and personal or organizational resources to broaden the explanatory power of the
model. Finally, future research may extend the model by examining the effects of DL on other employee- and
organization-related outcomes, thereby advancing understanding of destructive leadership in contemporary

workplaces.
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CHUONG 1: GIOI THIEU

1.1.  Vin dé nghién ciru
1.1.1. Co sé thue tién

Trong bdi canh canh tranh ngay cang gia tang, lanh dao giir vai trd quan trong d6i voi sy phat
trién va hiéu qua hoat dong cia t6 chire thon g quaviéc dinh huéng chién lugc, phan bdn gué)n luc va
tac dong dén nhan thire, cam xtic cling nhu hanh vi ciia nhan vién (Raza, Imran, Mughal, va cong su,
2024). Bén canh cac phong cach lanh dao tich cyc, nhiéu nghién ciru cho théy lanh dao tiéu cuc cod
thé gay ra nhitng hé qua nghiém trong dbi voi ngudilao dong va td chirc (Cheng va cong su, 2020).
Trong d6, lanh dao chuyén quyén (Despotic Leadership — DL) dwgc xem 1a mot trong nhing hinh
thue lanh dao tiéu cuc nhat, dic trung béi sy lam dung quyén lyc, hanh vi doc doén, yéu cau phuc
tung tuyét ddi va uu tién loi ich ca nhan hon loi ich cua tap thé (De Hoogh va cong sy, 2008; Naseer
va cong su, 2016). Nhiing dac diém nay khién DL tré thanh cha dé nhan duogc sy quan tam ngay

cang lon trong nghién ctru quan tri hién dai.

Nganh ngan hang Viét Nam 14 bbi canh phu hop dé nghién ctru DL do dic trung ap lyc canh
tranh cao, yéu cau tuan thunghiém ngat, co ciu phan cap rd rang va co chékiém soat chit ché. Pong
thoi, cac yéu td van hoa nhu khoang cach quyén luc cao va xu huéng duy tri sy 6n dinh c6 thé tao
diéu kién dé cac hanh vi DL tdn tai va khé dwge nhén dién kip thoi (Hofstede, 1994; Chaudhary va
cong su, 2023). Trong mbi truong nay, nhan vién thuong phai doi mat véi ap luc cong viée 16m, tir
dé lam gia tdng nguy co xdy ra xung dot cong viéc — gia dinh (Work family conflict — WFC), mot
van dé c6 thé lam suy giam hiéu suat lam viéc, sy hai long, cam két t6 chirc va gia tang y dinh nghi

viéc ciia nhan vién (Panda va cong su, 2022; Sankar, 2025).

Céc nghién ctru gan day cho thiy DL c6 thé lam gia ting cing thing, kiét strc cam xuc va
dau kho tdm Iy caanhan vién, dong thoi anh huong tiéu cuc dén doi song c4 nhén va gia dinh cta ho
(Raza, Imran, Mughal, va cong su, 2024; Rafiq va cong sy, 2023). Tuy nhién, béng chung thuc
nghiém vé mdi quan hé gitra DL va WFC van con han ché, dic biét trong bdi canh nganh ngan hang
tai Viét Nam. Do d6, viéc nghién ciru tac dong ctia DL dén WFC khong chi gop phan bo sung khoéng
trong nghién ctru hién c6 ma con cung cip co sé thuc tién cho cac ngan hang trong viéc nhéan dién
va han ché nhimghé qua tiéu cyc cia DL, huéng téinang cao chét luong quén tri va phat trién nguon
nhan lyc bén viing. Pidu nay ciing phu hop voi yéu cau tir phia Chinh phu (Thi tuéng Pham Minh
Chinh) vé viéc ning cao chit lwgng quan tri va phat trién doi ngii linh dao nganh ngan hang theo
hudéng c6 nang luc, dao dic va trach nhiém, nham dam bao su phat trién an toan va bén virng cua hé

thong tai chinh (Céng Thong tin Pang bo TP.HCM, 2024).



1.1.2. Co sé 1y thuyét

DL 1a mdt trong nhirng dang lanh dao tiéu cyc c6 murc d§ pha hoai cao, dugc dic trung bdi
sy lam dung quyén lyc, dong co vi lgi va xu hudong kiém soat cuc doan d6i véi cép dudi (De Hoogh
va cong sy, 2008; Nauman va cong su, 2018). So vdi cac dang 1anh dao ti€u cuc khac nhu giam sat
lam dung, lanh dao chuyén ché hay lanh dao d6c hai, DL dugc xem 1a hinh thitc 1anh daonguy hiém
hon do két hop déng thoicac hanh vi doc doan, phidao dirc va phucvu lgi ich ca nhan cuanha lanh
dao (Naseer va cong sy, 2016). Mic du nghién ctru vé DL xuét hién tir nam 2008, sd lugng cong
trinh cong bd chi thyc sy gia taing manh trong nhitng ndm gan day, cho thay day 1a mot chi dé méi

ndi va tiép tuc thu hut sy quan tam cua gidi hoc thuat.

Dé danh gia xu hudng nghién ctru, luan an thyc hién phan tich bibliometric trén dit lidu
Scopus giai doan 2008-2025 d6i voi DL va cac dang lanh dao tiéu cuc lién quan. Két qua cho thay
céc nghién ciru tap trung chi yéu vao nam nhom chi dé: (1) cang thang tam 1y va xung dot; (2) thai
d6 va hanh vi ciia nhan vién; (3) hiéu suat, dong luc va d6i méi sang tao; (4) cac yéu td diéu tiét hodc
dic diém ca nhan; va (5) cac Iy thuyét nén tang. Trong d6, nhom nghién ctru vé cing thang tam Iy va
xung dot chiém uu thé, phan anh mdi quan tam 16n ddi v6i cac hau qua tam Iy do lanh dao tiéu cuc
gdy ra. Pang cha y, WFC da bat dau xuét hién trong cic nghién ctru gan déy, cho thay tac dong cia
linh dao khong chi gii han trong méi trudng lam viéc ma con lan toa sang doi sdng ca nhan cua
nhan vién.

Két qua tong quan tai lidu c6 hé théng (SLR) cho thidy mdi quan hé gitta DL va WFC van
con dugc nghién ctru kha han ché. Cac nghién ctu hién c6 chu yéu duoc thuc hién tai Pakistan va
tap trung vao vai tro trung gian cua cac trang thai tam 1y nhu kiét sirc cam xac, dau kho tam 1y hoic
cac dang can kiét ngudn luc khac. Piéu nay cho thdy van con thiéu nhitng co ché giai thich sdu hon
vé cach thire DL anh huong dén doi séng ngoai cong viée cia nhan vién. Trén co s¢ do, luan an dé
xuét sir dung su that vong nhu ciu tdm 1y co ban (Basic Psychological Need Frustration — BPNF)
lam co ché trung gian. Theo 1y thuyét Tu quyét (SDT), khi cac nhu cau vé tu chu, ning luc va két
ndi x4 hoi bi can trd, ca nhan s& roi vao trang thai BPNF, tir d6 1am suy giam ngudn luc tdm 1y va

gia tang cac hé qua tiéu cuc, trong do c6 WFC.

Bén canh d6, cac nghién ciru trude chu yéu xem xét cac yéu td dicu tiét nhu lac quan, chanh
ni¢m hodc tri tué¢ cdm xuc, trong khi van thiéu cac nguén lyc ca nhan mang tinh dinh huéng hanh vi
gitip nhan vién duy tri muyc tiéu va thich img trong méi truong lam viée tidu cuc. Vi vdy, luan an dé
xuét vai tro diéu tiét cua y chi (willpower) va sttc manh dinh hudng (waypower) dua trén Hope

Theory. Hai thanh phan nay phan anh kha ning duy tri dong luc theo dudi muc tiéu va tim kiém cac



con dudng hanh dong phu hop ngay ca khi ddi mat véi moi truong lanh dao mang tinh kiém soat va
ap dat.

Ngoai ra, ph::in 16n cac nghién ctru hién nay do lwvong WFC nhu mot khai niém don hudng,
trong khi theo Carlson va cong sur (2000), WFC bao gdm ba thanh phan: xung dot dya trén thoi gian,
xung dot dua trén cang théng va xung dot dua trén hanh vi. Do d6, luén &n lya chon cach tiép can da

chiéu nham danh gia ddy du hon tac dong cua DL dbi véi timg dang WEC.

Vé mit ly thuyét, nghién ctru tich hop ba nén tang gom Conservation of Resources Theory
(COR), Self-Determination Theory (SDT) va Hope Theory. COR dugc str dung dé giai thich qua
trinh mat mat ngudn lyc dudi tac dong ctia DL; SDT gitp 1am rd co chéhinh thanh BPNF; trong khi
Hope Theory 1y giai vai trd bao vé ctia y chi va sttc manh dinh huéng. Su két hop nay khong chi gop
phan mé rong hiéu biét vé tac dong cia DL ma con gitip giai thich toan dién hon qua trinh hinh thanh

WEC trong bdi canh nganh ngan hang Viét Nam.
1.2. Muc tiéu va cau héi nghién ciru
1.2.1. Muc tiéu chung

Muc tiéu chung ciia nghién clru nay la kiém dinh mdi quan hé gitta DL va WFC, cung véi
viéc xem xét vai trd trung gian cia BPNF. Pong thoi, nghién ctru ciing kiém dinh tac dong didu tiét

ctia y chi va sttc manh dinh huéng dbi voi mdi quan hé giita DL va BPNF.
1.2.2. Muc tiéu cu thé

Thuc hién kham pha va do ludng méi quan hé giita DL, BPNF va WFC (xung dot dya trén
thoi gian, xung dot dua trén cang thang, va xung dot dya trén hanh vi).

Kiém dinh vai trd trung gian caa BPNF trong méi quan hé giita DL va WFC.

Kiém dinh vai tro diéu tiét ctia ¥ chi va sitc manh dinh huéng trong mdi quan hé giita DL va

BPNF ctia nhan vién.
1.2.3. Céu héi nghién ciru

Luén 4n tap trung giai quyét cac cau hoi sau:

DL c6 mbi quan hé nhu thé nao voi BPNF va WFC (xung dot dya trén thoi gian, xung dot
dua trén cang thang, va xung dot dya trén hanh vi) cua nhén vién?

BPNF c6 dong vai tro trung gian trong mdi quan hé giita DL va WFC hay khong?

Y chiva sttc manh dinh huéng cé vai tro diéu tiét nhu thé nao trong méi quan hé giira DL va

BPNF cua nhéan vién?



1.3. Doi twong khao sat va pham vi nghién ciru
1.3.1. Poi twong khao sat

Khéi ngan hang thuong mai c6 phan (TMCP) chiém ty trong 16n va gt vai trd chu dao trong
hé théng ngan hang Viét Nam. Thanh ph H6 Chi Minh 1 trung tAm kinh té - tai chinh 16n nhét ca
nudc, tap trung ) lugng 16n ngan hang TMCP. Vi vay, nghién ctru lya chon ddi tugng khao sat 1a
nhén vién dang lam viéc tai cac ngdn hang TMCP trén dia ban TP.HCM, béi day 1a nhitng nguoi

truc tiép chiu sy quan 1y ciia cip trén va c6 kha nang danh gia cac hanh vi lanh dao trong t6 chirc.
1.3.2. Pham vi nghién ciru

V& noi dung: Nghién ciru tap trung vao cac khia canh tdm ly ctia nhan vién dudi tac dong cua
DL, cu thé1a mbi quan hé gitta DL, BPNF, va WFC (xung dot vé thoi gian, cang thang va hanh vi).
Dong thoi, nghién ciru xem xét vai tro didu tiét ciia ¥ chiva sitc manh dinh huéng trong méi quan hé

gitta DL va BPNF.

Vé khong gian: nghién ctru dugc thyuc hién tai cac ngan hang TMCP trén dia ban TP.HCM
vi TP.HCM la trung tdm kinh té—tai chinh 16n nhét, noi hoi tu ddy du cac ngén hang TMCP véi quy
mo va pham vi hoat dong rong khip (PL1).

1.3.3. Phwong phap nghién ciru

Luan an thyc hién nghién ciru gom hai giai doan: nghién ctru so b va nghién ctru chinh thuec.
Nghién ctru so bd gom nghién ctru so bo dinh tinh vanghién ctru so bd dinh lvgng; nghién ctru chinh

thirc gdm nghién ctru chinh thuc dinh luong.
1.4. Y nghia nghién ctru

Lu4n 4n nghién ctru tac dong cia DL dén WFC, dong thoilam rd vai tro trung gian BPNF va
vai tro diéu tiét ciia y chi va sitc manh dinh huéng. Qua d6, nghién ctru gbp phan bo sung co so 1y

thuyét va cung cap ham ¥ thuc tién cho coéng tac quan tri nhan su.
1.4.1. V& mit Iy thuyét

Luan an dong gop vé ly thuyét theo nam hudng chinh. Thir nhat, nghién ciru mé rong hiéu
biét vé& hé qua cua DL bang cach xem xét tac dong ciia DL dén WFC, qua d6 cho thiy anh hudng
ciia DL khéng chi gii han trong méi trudng lam viée. Thir hai, ludn an tiép can WFC theo ba thanh
phan gém xung dot dya trén thoi gian, cing thang va hanh vi, gitp nhan dién r& hon tac dong khac
nhau ciia DL dén timg dang xung dot. Thir ba, nghién ctru & xuat BPNF nhu mot co ché trung gian
méinham giai thich cach DL lam suy giam ngudn luc tim Iy va anh hudng dén doi séng gia dinh

ctia nhan vién. Thir tu, luan 4an tich hgp COR, SDT va Iy thuyét hy vong dé 1y giai dong thoi qua



trinh mat mat ngudn luc, sy hinh thanh BPNF va vai tro diéu tiét cia ¥ chi, sitc manh dinh huéng.
Cudi cing, mé hinh nghién ctru cung cip khung tham chiéu cho cac nghién ciru tiép theo vé lanh dao

tiéu cuc va cac hé qua tam 1y ciia nhan vién trong to6 chtc.
1.4.2. V& miit thye tién

Thi nhét, luan 4n gitp cac nha quan 1y nhan dién rd hon tac dong cua DL dbi véi WFC va
strc khoe tam Iy ctia nhan vién, tir d6 c6 cac bién phap quan tri pht hgp nham han ché nhiing hé qua
ti€u cyc trong td chtrc. Thir hai, viée phan tach WFC thanh bathanh ph an g6m xung dot dya trén thoi
gian, cing than gvahanh vi gitp cac td chtre xac dinh chinh xéac dan g xung dot chiu anh huodng nhiéu
nhat, qua d6 xdy dung cac giai phap can thiép hiéu qua hon. Thirba, nghién ctru 1am 13 vai tro trung
gian cua BPNF, nhén manh tdm quan trong cua viéc dap tng nhu cau ty chu, nang luc va két ndi xa
hoi nham giam thiéu cac tac dong bat loi cia DL ddi v6i nhan vién. Tha tu, két qua nghién ctru cho
thay y chi va sttc manh dinh huéng la nhitng nguon lyc c4 nhén c6 kha ning lam suy giam tac dong
tiéu cuc ctia DL, cung cp co so cho cac chuong trinh phat trién ngudn lyc tam 1y trong to chirc. Thir
nam, ludn an cung cip bang chimg thuc nghiém gitip cac ngan hang TMCP hoan thién cac chinh
sach quan tri nhan sy, nhan dién sém cac hanh vilanh dao ti€u cuc va xay dung moi tredng lam viéc

lanh manh, bén viing hon.
1.5. Két cau cua ludn an

Luén an duge trinh bay theo két ciu 5 chuong: Chwong 1. Gi6i thiéu nghién ctru; Chuong
2.Co s6 1y thuyét va mé hinh nghién ciru; Chwong 3. Phuong phéap nghién ctru; Chuong 4. Két

qua nghién ciru; Chuong 5. Két luan va ham y quan trj.

CHUONG 2:CO SO LY THUYET VA MO HINH NGHIEN CUU

2.1. Téng quan nghién ciru
2.1.1. Phan tich ly thuyét theo thu muc (Bibliometric Analysis)

Trong ludn &4n nay, phan tich thu muc dugc st dung nhu méot cong cu hd trg nham phac hoa
birc tranh hoc thuat hién tai vé DL va cac loai lanh dao tiéu cuc, gép phén nhén dién cac chu dé
nghién ciru ndi bat, nhitng 1y thuyét nén tang dang duoc van dung, ciing nhu budc dau lam 6 cac
khoang tréng con hién hitu trong linh vuc. K¥ thuét dugc luin an 4p dung trong phan tich thu myc

1a phén tich dong xuét hién tir khoa (co-occurrence analysis).

Dit liéu nghién ctru dugc thu thap tir co s¢ dit liéu Scopus do day 1a ngudn dit liéu hoc thuat
uy tin, c6 pham vi bao phui rong, bao gdm cac cong trinh binh duyét chit lugng cao va dugc sir dung
pho bién trong cic nghién ctru bibliometric va tong quan tai liéu c6 hé thong (Abdullah va cong su,

2021; Mehraein va cong su, 2023; Veronika va cong su, 2025).



Pé dam bao két qua phan tich bibliometric phan anh day du va chinh xac xu hudng nghién
ctru vé& DL, tac gia thuc hién thu thap dit liéu dya trén hai bd dit li€u riéng biét bao gém: Bo dit liéu
A tap trung vao cum tir khéa “Despotic Leadership” dé thé hién tong thé cac nghién ctru dic trung
va pham vi nghién ctru chuyén biét vé DL. B6 dit liéu B mé rong pham vi tim kiém sang bn phong
cach 1anh dao tiéu cuc duoc cac tac gia néu trong nhom cac lanh dao tiéu cuc gom: “Authoritarian
Leadership”, “Abusive Supervision”, “Toxic Leadership”, va “Destructive Leadership”. Dua vao
hai bo dit liéu nay, tac gia nhan xét va so sanh xu huéng nghién ctiru ciia DL véi cac nghién ctru vé
lanh dao tiéu cuc. Cach tiép can nay cho phép vira kham pha sau chu dé DL, vira dat DL trong birc
tranh tong thé cua cac phong cach lanh dao tiéu cuc, tir d6 xac dinh khoang tréng nghién ciru (research

gap) va vi tri hoc thuét cua DL trong linh vuc hanh vi td chirc.

S6 lugng bai bao ban du cho bd dir liéu DL 1a 53 bai nghién ctru vé DL va 1.315 bai nghién
cuu thudc nhém nghién ciru vé lanh dao chuyén ché (authoritarian leadership), 1anh dao lam dung

(abusive supervision), lanh dao doc hai (toxic leadership), 1anh dao pha hoai (destructive leadership).

Sau khi hoan tat qua trinh loc, 47 bai bao dap tng déy du tiéu chi duogc lva chon cho Bo dir
liéu A (nghién ctru vé DL), va 804 bai bao dugc chon cho Bo dit liéu B (Ianh dao chuyén ché, 1anh

dao lam dung, lanh dao doc hai, lanh dao pha hoai).

Dbi v6i mdi tap dir liéu, cac thong tin duge thong ké bao gdbm: S6 lugng bai bao theo niam
nham nhan dién xu huéng ting truéng hoc thuat; phan tich dir liéu theo qudc gia cung cap cai nhin

tong quan vé sy phan bé moi quan tam hoc thuét toan cau doi voi chu d€ nghién ciru.

Tiép theo, cac tirkhoa thu duge tir phan tich dong xuét hién duge phan loai thanh nim nhém chu dé,
gom: 1. Cac yéu td lién quan dén cing thang tam Iy va xung dot. 2. Cac yéu td lién quan dén thai do
va hanh vi. 3. Cac yéu t6 lién quan dén hiéu suét, dong luc va déi méi sang tao. 4. Cac yéu td tinh

huéng hoidc ¢4 nhan (vai tro diéu tiét). 5. Cac 1y thuyét nén tang

Nhur vy, phan tich ddng xuat hién tir khéa cho thdy chu dé DL dang tiép tuc duoc mo rong
theo nhiéu huéng, dic biét 1a cac khia canh tdm Iy ctia nhan vién. Tuy nhién, mdi lién két giita DL,
BPNF va WFC ciing nhu vai tro diéu tiét caa ¥ chi va sttc manh dinh huéng van con thiéu ving va
chua duoc khai thac mot cach hé théng. Pay chinh 1a khoang tréng ma luan 4n hudng téi nham bd

sung vao dong nghién ciru hién hanh ca vé mat hoc thuat 1an thyc tién.
2.1.2. Téng quan tai li¢u cé h¢ thong (Systematic Literature Review — SLR).

Dé tong hop va hé théng hoa cac nghién ciru lién quan dén DL, nghién ciru tién hanh tong

quan tai liéu c6 hé thong (Systematic Literature Review — SLR) dua theo quy trinh thuc hién tong



quan cua Khizar va cong su (2023) gdm ba budc chinh: (1) lwa chon tirkhoéa tim kiém, (2) Iya chon

co s¢ dir liéu, va (3) xac dinh tiéu chi bao gom va loai trr.

Két qua: Luén an phan loai cac nghién ctru thyc nghiém thanh ndm nhém chu d& chinh: (1)
céc yéu t6 lién quan dén cang thang tam 1y va xung dot; (2) cac yéu t6 lién quan dén thai d6 va hanh
vi; (3) cac yéu td lién quan hiéu suét, dong luc va doi méi sang tao; (4) Céac 1y thuyét nén; (5) Cac

nghién ctru v€ DL va WFC véi cac co ché trung gian va dicu tiét.

Nhém 1: Cac yéu t6 lién quan cing thing tim Iy va xung dot

Céc nghién ctru trong nhom nay xem DL nhu mot ngudn gay ap luc kéo dai tai noilam viéce,
lam can ki€t ngudn lyc cadm xuc va tinh than cianhan vién, tur doé dan dén cang thang, dau kho tam
Iy, WFCva cac hanh vi rat lui & cd cap ca nhan 1an cap nhom (Nauman va cong su, 2018; Raza,

Imran, Mughal, va cong sy, 2024; Shahzad va cong sy, 2023; Usman va cong su, 2025).
Nhom 2: Céc yéu td lién quan dén thai dd va hanh vi

Nhém nghién ctru nay cho thdy DL 1am suy yéu co ché ty diéu chinh dao dirc ctianhan vién,
tir d6 gia ting cac hanh viléch chuan, phan tac dung va phi dao dtrc, dong thoilam giam su hai long,
gfm két cong viéc va tao ra moi truong lam viée doc hai trong to chire (Akhtar va cong su, 2024;

Khizar va cong sy, 2023; Nauman va cong su, 2021).
Nhém 3: Cac yéu t6 lién quan hi¢u suit, dong lwc va doi méi sang tao

Nhoém nghién ctru nay cho thay DL lam suy giam dong luc, hi¢u suat, kha ning thich tng,
sang tao va hanh vi d6i mé&i cua nhan vién, dong thoilam giam chia sé kién thirc, hanh vi cong déan
td chuc va hiéu qua hoat dong ctia nhom ciing nhu td chire (Khizar va cong su, 2023; Mubarak va

cong su, 2024; Son va cong su, 2024).
Nhoém 4: Cac Iy thuyét nén

Nhém nghién ciru nay cho thiy cac nghién ciru vé DL chu yéu dwa trén Iy thuyét Bao ton
nguén lyc (COR) va ly thuyét Trao d6i xa hoi (SET) dé giai thich sy suy giam ngudn lyc, niém tin,
dong lyc va hanh vi tich cuc ciia nhan vién dudi tac dong ciia DL. Tuy nhién, cac 1y thuyét nay chua
lam ro dﬁy dt co ché hinh thanh BPNF va vai tro cua cac nguén lyc ca nhan cha dong. Vi vay, viéc
tich hgp COR, SDT va ly thuyéthy vong gitp mé rong co sé 1y luan dé giai thich sau hon tac dong

cua DL va kha nang (rng pho ctia nhan vién..
Nhém 5: Céc nghién ciru vé DL va WFC véi cic co ché trung gian va diéu tiét

Nhém nghién ciru nay tép trung giai thich tac dong cua DL dén WFC thong qua co ché can

kiét ngudn luc va kiét sirc cam xac theo 1y thuyét COR. Tuy nhién, cac nghién ctru hién nay con



thiéu sy xem xét vai tro cia BPNF va cac ngudn luc cd nhan nhu y chi va sttc manh dinh huéng. Do
d6, nghién ctru nay mé rong hudng tiép can hién cé bang cach dé¢ xuat BPNF la bieén trung gian va y

chi va sitc manh dinh huéng 1a bién diéu tiét trong mbi quan hé giita DL va WFC.
2.2. Khoing tréng nghién ciru

Duya trén két qua phan tich ly thuyét, bibliometric, SLR va béi canh thyc tién, luén 4n xac
dinh sau khoang trong nghién ctru chinh. Thirnhét, cac nghién ctiru vé méi quan hé giita DLva WFC
con han ché, chu yéu dugc thuc hién tai Pakistan, do d6 can dugc kiém dinh trong cac boi canh va
nganh nghé khac. Tht hai, cac nghién clru trudc chu yéu tiép can WFC nhu mot khai niém téng thé,
trong khi WEC bao goém ba thanh phan la xung dot theo thoi gian, cang thang va hanh vi; viéc xem
xét riéng ting thanh phéan c6 thé gitip 1am rd hon tac dong ctia DL. Thir ba, chwa c6 nghién ciru nao
sir dung BPNFlam co ché trung gian gitra DL va WFC, mic da BPNF duoc ching minh c6 lién quan
dén nhiéu hé qua tam 1y tiéu cuc va ph hop véi 1ap luan ciia SDT va COR. Thir tu, vai trd didu tiét
ctia y chi va sitc manh dinh huéng van chua dugc kiém dinh trong mdi quan hé giita DL va BPNF,
du day 1a nhitng ngudn luc ca nhan quan trong theo 1y thuyét Hy vong. Thir ndm, cac nghién ciu
trude chu yéu dua trén COR hoic SET, trong khi chwa c6 nghién ctru nao tich hop dong thoi COR,
SDT va Hope Theory dé giai thich toan dién co ché tac dong ciia DL. Thu sau, nghién cuu vé DL tai
Viét Nam, dic biét trong nganh ngén hang, con rat han ché, mic du day 1a bdi canh c6 nhiéu diéu

kién thuan loi cho su xuat hién va tac dong ctia DL.

Tir nhirng khoang trong trén, luan 4n dé xuat mo hinh nghién ctru xem xét tac dong cua DL
dén WFC, thong qua vai tro trung gian ciia BPNF va vai tro diéu tiét cia y chi, stc manh dinh huéng
trong bdi canh nganh ngan hang Viét Nam.

2.3. Cac khai niém nghién ctru
2.3.1. Lanh dao chuyén quyén (DL)
Mat tiéu cuc ciia cac phong cach linh dao va sy hinh thanh DL

Céc nghién ctru cho thfiy lanh dao c6 thé tao ra ca tac dong tich cuc va tiéu cuc ddi véi nhan
vién va td chie. Trong khi lanh dao tich cyc thic déy dong luc, sy hai long va hiéu qua lam viéc,
lanh dao tiéu cuc phan anh mit t6i ciia quyén luc thong qua cac hanh vi kiém soat, lam quyén va uu
tién loi ich cd nhan (Chengva cong su, 2020). Vi vay, viéc nhan di¢n va nghién ctru cac phong cach
lanh dao tiéu cuc ngay cang nhan dugc sy quan tam cua gidi hoc thuat.

Twr thap nién 1990 dén nay, nhiéu dang lanh dao ti€u cyc da duoc dé xuat nhu lanh dao bao

quyén, giam sat lam dung, 1anh dao ddc hai, lanh dao né tranh va lanh dao tréch hudng (Ashforth,

1994; Tepper, 2000; Lipman-Blumen, 2005; Bligh va cdng su, 2007; Einarsen va cong sy, 2007).



Céc phong cach nay déu c6 diém chung1a gdy ton hai dén sirc khoe tam 1y, dong luc va hiéu qua lam
viéc cua nhén vién.

Trén co s& d6, De Hoogh va Den Hartog (2008) phat trién khai niém DL duoc xem 1a mot
trong nhitng dang lanh dao tiéu cyc nghiém trong nhat. DL dic trung boi sy tap trung quyén luc,
kiém soat chit ché, dé cao lgi ich c4 nhan va khong chp nhan y kién trai chiéu. Khéac véi cac dang
lanh dao tiéu cuc khac, DL hoi tu dong thoinhiéu dic diém doc doan, vi ky va phi dao dirc, gy ra
nhitng hé qua ti€u cuc ddi v6i nhan vién, van héa to chirc va su phat trién bén vitng ciia doanh nghiép

(De Hoogh va cong su, 2008; Khizar va cong su, 2023).

Phan biét linh dao djc do4n (autocratic leadership), linh dao chuyén ché (authoritarian

leadership) va linh dao chuyén quyén (despotic leadership).

Ba khai niém lanh dao doc doan, lanh dao chuyén ché va DL déu lién quan dén su tap trung
quyén lyc, nhung khac nhau vé dong co va mirc do gay hai. Lanh dao doc doan chii yéu nhan manh
quyén ra quyét dinh tap trung nham duy tri ky lut va hiéu qua coéng viéc, nhung khong nhat thiét
xuat phat tir y dinh gay hai cho nhan vién (Lewin va cong su, 1939). Lanh dao chuyén ché gin voi
bdi canh van hoa A Pong, dé cao su phuc ting cip trén va duy tri trat ty td chirc, song c¢6 thé lam
suy yéu phan bién va giao tiép hai chiéu khi bi lam dung (Cheng va cong su, 2004). Khac v6i hai
phong cach trén, DL thé hién sy lam dung quyén luc vi loi ich ca nhén, kiém soat khét khe, thiéu dao
dire va thiéu quan tdm dén phuc loi nhan vién; do d6, DL dugc xem la phong cach c6 mirc do gay

hai nghiém trong hon dbi véi ca ca nhan va td chirc (De Hoogh va cong su, 2008).
Khai ni¢m linh dao chuyén quyén (DL)

De Hoogh va Den Hartog (2008) 1a nhing tac gia dau tién khai niém héa DL nhu mot phong
cach lanh dao phidao dtc, trong d6 nhalanh dao lam dung quyén luc nham phuc vu lgi ich ¢4 nhén.
DL dac trung boi sy kiém soat doc doan, yéu cu phuc tung tuyét ddi, dé cao quyén Iuc ca nhan,
thiéu su déng cam va san sang st dung cac hanh vi trirng phat hoac boc 16t dé dat dugc muc tiéu

riéng (De Hoogh va cong su, 2008; Naseer va cong su, 2016).

Céc nghién ctru sau nay déu thongnhat ring DL 1a mot trong nhirng dang lanh dao tiéu cuc
va pha hoai nhét, boi n6 két hop ddng thoiba dic diém cdt 16i: quyén luc thong tri, dinh huéng loi
ich c4 nhan va su suy thodi dao dtrc (De Clercq va cong su, 2021; Rafiq va cdng sy, 2023). Duéi su
lanh dao nay, nhéan vién thudng bi loai khoi qué trinh ra quyét dinh, thiéu an toan tam Iy va d& gap
cac hé qua tiéu cuc vé thai do, hanh vi, sttc khoe tam ly va hiéu qua cong viéc. Do do, luan an ké

thirakhai niém va thang do DL ctia De Hoogh va Den Hartog (2008) 1am nén tang cho nghién ciru.
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2.3.2. Sy thit vong nhu ciu tdm Iy co ban (BPNF)

BPNF dugc phat trién tir Iy thuyét Ty quyét (SDT), theo d6 con ngudicé ba nhu cau tam Iy
co ban gém tu chu, nang luc va két ndi xd hoi (Ryan va cong su, 2000b). Trong khi cac nghién ciu
ban dau chu yéu tap trung vao sy thoa min nhu cau, cic nghién ctru sau nay khang dinh rang su tht
vong nhu cau khong don thuan 1a murc thap cia sy thoaman nhu cau ma la mot trang thai tam 1y tiéu
cuc doc lap, xudt hién khi cac nhu cau tam 1y bi can tro, kiém soat hodc xam pham (Bartholomew va

cong su, 2011; Vansteenkiste va cong su, 2013).

Trén co s& d6, Chen va cong su (2015) khai niém hoa BPNF la trang thai cac nhu clu vé tu
chi, nang lyc va két ndi bi lam ton hai, khién c4 nhan cam thay bi ép budc, bit luc hodc o lap. Khai
niém nay da dugc st dung rong rii trong nhiéu nghién ciru gan day. Do do, luan an ké thira khai niém
va thang do cua Chen va cong sy (2015), xem BPNF 1a ciu triic bic hai gdm ba thanh phan: that

vong nhu cau ty chu, thit vong nhu cdu ning lyc va that vong nhu cau két nbi.
2.3.3. Xung dgt cong viéc — gia dinh (WFC)

WEFC la trang thai cac yéu cau tir cong viéc va gia dinh khong tuong thich véi nhau, khién
viéc thuc hién vai tro & mdt linh vuc giy khé khan cho linh vuc con lai (Greenhaus va cong su,
1985). WFC 1a hién tuong phé bién trong moi truong lam viéc ap luc cao va dugc chiing minh co6
lién quan dén cang thang, kiét stirc cam xtc, suy giam hanh phuc gia dinh, giam hiéu qua cong viéc
va gia tang y dinh nghiviéc (Allen va cong sy, 2020; Bowen va cong sy, 2020; Ribeiro va cong su,

2023).

Dua trén ly thuyét xung dot vai tro, Greenhaus va cong su (1985) cho rﬁng WEFC gém ba
dang: xung dot dua trén thoi gian, xung dot dua trén cang théng va xung dot dya trén hanh vi. Trén
co s¢ d6, Carlson va cong sy (2000) di phat trién thang do WEC da chiéu phan anh day du ba dang
xung dot nay. Vi vy, luan an s dung thang do cta Carlson va cong sy (2000) nham danh gia toan

dién tac dong cia DL dén ting khia canh cia WFC.

2.3.4. Y chi va strc manh dinh hwéng (Willpower & Waypower)

Theo thuyét Hy vong (Hope Theory), hy vong 1a mot ngudn lyc tdm 1y gdm hai thanh phan
¢dt 18i: y chi va sitc manh dinh huéng (Snyder, 2002). Y chi phan 4nh dong luc, sy kién tri va quyét
tam theo dudi muc tiéu, trong khi sttc manh dinh huéng thé hién kha nang tim kiém va trién khai cac
con dudng phi hop dé dat muc tiéu khi gip tro ngai. Sy két hop cua hai yéu t6 nay gitp ca nhan duy

tri trang thai tam ly tich cuc va Gng pho hi€u qua vai cac ap luc trong cong viéc.
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Dua trén ly thuyét nay, Luthans va cong su (2007) da phat trién thang do gdm 6 muc dé do
lwong y chi va sttc manh dinh huéng, dugc st dung rong rai trong cac nghién ctru sau nay. Cac
nghién ctru cho thay nhirng ca nhan c6 mirc 6 ¥ chi va stirc manh dinh hudng cao thudng co kha
nang phuc hoi tot hon trude cac tac dong tidu cuc, giam kiét sirc cam xtc va duy tri hiéu qua cong
viéc. Do @6, luan an sir dungthang do ciia Luthans va cong su (2007) dé kiém dinh vai tro diéu tiét

ctia hai ngudn luc tAm 1y nay trong moi quan hé giita DL va sy that vong nhu cdu tdm Iy co ban.
2.4. Ly thuyét nén
2.4.1. Ly thuyét Bao ton Ngudn lyc (COR)

Ly thuyét Bao ton Ngudn luc (COR) cua Hobfoll (1989) cho rang ca nhén ludn nd luc duy
tri va bao vé cac n guén lyc co gia tri; khi cac n guén lyc nay bi mat mat hodc de doa, ho sé trai qua
cang thang va suy giam tam ly. Trong nghién ciru nay, COR dugc sir dung lam nén tang Iy thuyét
trung tdm dé giai thich cich DL 1am suy giam ngudn lyc tdm Iy cia nhan vién, dan dén BPNF va
WEFC. Dong thoi, COR ciing gitip 1y gii vai trd bao vé ctia y chi va stirc manh dinh huéng trong viée

han ché tac dong ti€u cyuc cua DL.
2.4.2. Ly thuyét Tu Quyét (SDT)

Ly thuyét Ty quyét (SDT) ctia Deci va Ryan cho rang con ngudi cé ba nhu cau tam Iy co ban
gém tu chd, nang lyc va két ndi xa hoi; khi cac nhu clu nay duoc dap tng, ca nhan s¢€ gia tang dong
luc, su gén két va stc khoe tam 1y, nguoc lai khibi can tré s& dan dén trang thai BPNF va cac hé qua
tiéu cuc nhu cang thfmg, ki€t strc va suy giam dong lyc (Deci va cong sy, 2000; Vansteenkiste va
cong su, 2013). Trong nghién ctru nay, SDT dugc st dung dé gidi thich cach DL véi céc hanh vi

kiém soat, ap dat va thiéu hd trg 1am can tré ba nhu cu tdm 1y co ban, tir d6 dan dén BPNF..
2.4.3. Ly thuyét Hy vong (Hope Theory)

¥ thuyét Hy vong ctia Snyder va cong su (1991) xem hy vong 1a mot ngudn luc nhén thic
g6m hai thanh phﬁn: y chi, phan anh dong luc kién tri theo dudi muc tiéu, va sac manh dinh hudng,
phan anh kha nangtim kiém con duong phu hop dé dat muctiéu khi gap tré ngai. Trong luan an nay,
Iy thuyét Hy vong duoc sir dung dé giai thich vai tro diéu tiét cua y chi va stitc manh dinh huéng
trong mbi quan hé giita DL va su tht vong nhu cau tam 1y co ban, qua d6 lam rd kha ning bao vé

cua cac nguodn lyc ¢4 nhan trudce tac dong tiéu cuc cua DL.

2.4.4. Sy tich hop céc 1y thuyét bio ton ngudn lwe (COR), thuyét tw quyét (SDT) va thuyét Hy

vong

Luén 4n tich hop ba nén tang 1y thuyét gdm COR, SDT va Hope Theory dé giai thich toan
dién co ché tac dong cia DL. Trong d6, COR giai thich qua trinh mat mat ngudn luc do DL gay ra,



12

SDT lam r6 sy hinh thanh trang thai BPNF, con Hope Theory 1y gidi vai trd ciay chi va strc manh
dinh huéng trong viéc giam thiéu tac dong tiéu cuc ciia DL. Sy két hop nay giup xay dung mot khung

Iy thuyét toan dién hon dé giai thich tac dong ciia DL dén BPNF va WFC.
2.5. Gia thuyét nghién ciru
2.5.1. Moi quan hé giira DL va WFC
Gia thuyét Hla: DL ¢6 mdi quan hé cung chiéu voi WFC dua trén thoi gian.
Gia thuyét H1b: DL ¢6 mdi quan hé cing chiéu véi WEC duya trén cing thang.
Gia thuyét Hlc: DL c6 mdi quan hé cting chiéu ‘véi WFC dua trén hanh vi.
2.5.2. Méi quan hé giira DL va BPNF
Gia thuyét H2: DL c6 mbi quan hé cung chiéu véi BPNF cua nhén vién.
2.5.3. Méi quan hé giira BPNF va WFC
Gia thuyét H3a: BPNF c6 mbi quan hé cing chiéu voi WFC dya trén thoi gian.
Gia thuyét H3b: BPNF c¢6 mdi quan hé cung chiéu v6i WFC dua trén cang thang.
Gia thuyét H3c: BPNF c6 mbi quan hé cung chiéu voi WFC dya trén hanh vi.
2.5.4. Vai tro trung gian cia BPNF
Gia thuyét H4a: BPNF déng vai tro trung gian trong mdi quan hé gitta DL va WFC dua trén
thoi gian.
Gia thuyét H4b: BPNF dong vai tro trung gian trong méi quan hé gittra DL va WFC duya trén
cang thang.

Gia thuyét H4c: BPNF déng vai tro trung gian trong mi quan hé gitra DL va WFC dya trén

hanh wvi.
2.5.5. Vai tro diéu tiét ciia y chi va sirc manh dinh huéng

Gia thuyét H5a: Y chi diéu tiét méi quan hé giita DL va BPNF sao cho méi quan hé nay yéu
hon & nhitng nhan vién cé y chi cao.

Gia thuyét H5b: Strc manh dinh hudng didu tiét mdi quan hé giira DL va BPNF sao cho méi

quan hé nay yéu hon ¢ nhitng nhan vién c6 sitc manh dinh hudng cao.
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2.6. Mo hinh nghién ctru dé xuét

Hla(+)
Tu chu | | Nang luc | | Két ndi |
A
D gns A T
YV chi : Xung dot cong viéc — gia dinh :
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Hinh 2.1 Mé hinh nghién ciru dé xuit

Nguon: Tac gid dé xudt.

CHUONG 3:PHUONG PHAP NGHIEN CUU
3.1. Quy trinh nghién ciru

Nghién ctru duoc thyc hién theo hai giai doan chii yéu gdm nghién ciru so bd va nghién ctru
chinh thirc. Nghién ctru so bo gém nghién ctru so bd dinh tinh va nghién cttu so bd dinh lwong;

nghién ctru chinh thirc gdm nghién ciru chinh thirc dinh lugng.
3.2. Nghién ciru so bg dinh tinh

Nghién ctru so bo dinh tinh dugc thuc hién nham danh gia mic do phu hop, rd rang va dé
hiéu ctia cac bién quan sat trude khi trién khai khao sat chinh thirc trong bdi canh nganh ngan hang
Viét Nam. Nghién ciru sir dung phwong phap phong van sau tay doi voi 6 nhan vién dang lam viée
tai cac ngan hang TMCP ¢ TP.HCM. Truéc khi phong van, cac thang do duoc ké thira tir cac nghién

clru trude va thye hién quy trinh dich ngugce dé bao dam tinh tuong dwong ngit nghia.

Trong qua trinh phong van, ngudi tham gia dugce yéu cau danh gia muc do 1 rang, phu hop
va dé xuat diéu chinh dbi véi timg bién quan sat. Sau khi téng hop y kién, tac gia tién hanh ra soét
va diéu chinh cac mucdo khi can thiét, dong thoivan bao dam gitr nguyén nodi ham khai niém gdc.
Két qua cua giai doan nay 1a bo thang do hoan chinh gém 33 bién quan sat, duoc sir dung cho nghién

cuu so bo dinh lwong tiép theo.

Thang do DL
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Thang do BPNF
Thang do WFC
Thang do y chi va sircc manh dinh hwong

3.3. Nghién ciru so’ b dinh luwgng

Nghién ctru so bd dinh lugng dugce thyc hién nham danh gia d6 tin cay va cAu trac do luong

cua cac thang do sau giai doan dinh tinh.
3.3.1. Thiét ké khao sat va thu thap dir liéu

Dir liéu dugc thu thap bang bang héi khao sat truc tiép nhan vién ngan hang TMCP tai
TP.HCM, st dung thang do Likert 7 diém cho cac bién DL, BPNF, WFC, ¥ chi va sitc manh dinh
hudng. Téng cong c6 115 bang khao sat duge phat ra, thu vé 106 bang, trong d6 101 bang hop 18

duoc st dung cho phan tich.
3.3.2. Ky thuit phan tich dir liu

Dir liéu dugc xir 1y bang SPSS va AMOS. Trudc hét, d6 tin cdy thang do dugc danh gia
thong qua Cronbach’s Alpha va hé s tuong quan bién — tong hiéu chinh, véi tiéu chi Cronbach’s
Alpha t6i thiéu 0,6 va CITC 16n hon 0,3. Tiép theo, phan tich nhan t6 khang dinh (CFA) dugc thuc
hién nham kiém tra cdu trac thangdo va mtrc d¢ phu hop ciia mo6 hinh do Iuong. Cac tiéu chi danh
gia bao gf”)m y¥df <3, CFI va TLI > 0,90, RMSEA <0,08, hé s6 tai nhant6>0,5, CR > 0,7, AVE >

0,5 va gia tri phan biét theo tiéu chi Fornell-Larcker.
3.3.3. Két qua nghién ciru so' bd dinh lwong

Nghién ciru so bo dinh luong sir dung 101 bang khao sat hop 1¢, véi mau khao sat da dang
vé gi6i tinh, d6 tudi, trinh d6 hoc van, kinh nghiém lam viéc va vi tri cong tac. Két qua kiém dinh d6
tin cay cho théy tat ca cac thang do DL, BPNF, WFC, y chi va sttc manh dinh huéng déu dat yéu
cau, voi hé sb Cronbach’s Alpha 16n hon 0,7 va hé sb tuong quan bién—téng hiéu chinh (CITC) 16n

hon 0,3; do d6 khong cé bién quan sat nao bi loai bé.

Két qua CFA cho thay mé hinh do ludng phu hop tét voi di liéu (x¥df = 1,141; CFI = 0,964;
TLI = 0,958; RMSEA = 0,038). Déng thoi, cac thang do déu dat do tin cay, gia tri hoi ty va gia tri
phén biét theo céc tiéu chidé xuét. Vi vay, toan bo cac thang do dugc giir lai dé sir dung trong nghién

ctu chinh thuec.
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3.4. Nghién ctru dinh lwgng chinh thire
3.4.1. Thiét ké khao sat va thu thap di liéu

Bang khao sat dugc xay dung tir cac thang do da dugc hiéu chinh qua nghién ctru so bd, st
dung thang Likert 7 diém dé do luong cac bién DL, BPNF, WFC, y chi va sirc manh dinh huéng,
Déi tugng khao sat 1a nhan vién ngan hang TMCP tai TP.HCM c6 it nhat 6 thang lam viéc véi cép
quan 1y truc tiép. Nghién ctru sir dung phuong phap chon méu thuén tién va thu thap dir liéu thong
qua hai kénh: khéo sat truc tiép tai cac ngan hangva khao sat hoc vién cao hoc UEH dang lam viéc
trong nganh ngan hang. Téng cong 550 bang hoi duoc phét ra, thu vé 467 bang, trong d6 c6 398 bang

hop 1€ dugc sit dung cho phan tich.
3.4.2. Ky thuit phan tich dir liu

Nghién ctru st dung phwong phap PLS-SEM trén phan mém SmartPLS 4.0 v6i ky thuét
Bootstrapping 5.000 mau lip dé kiém dinh mo hinh va cac gia thuyét nghién ciru. Qua trinh phan
tich gdm hai budc: (1) danh gia mé hinh do ludng thong qua do tin cdy va gia tri ciia thang do; va
(2) danh gia mo hinh c4u tric nham kiém dinh cac mbi quan hé tryc tiép, trung gian va diéu tiét trong

mo hinh nghién ctru.
3.4.3. Kiém soat thién léch phwong phap chung (Common Method Bias)

Dé han ché thién léch phuwong phap chung, nghién ctru thyrc hién cac bién phap kiém soat tir
giai doan thiét ké bang hoi nhu hiéu chinh thang do qua nghién ctru so bd, bao dam tinh 4n danh va
khuyén khich tra 101 trung thuc. Sau khi thu thap dit liéu, CMB duoc kiém tra bing Harman’s Single-
Factor Test va hé sé VIF theo khuyén nghi ctia Podsakoff va cong sy (2003) va Kock (2015).

CHUONG 4: KET QUA NGHIEN CUU

4.1. Théng tin mau nghién ciru

Khao sat duge thue hién dbi véi nhan vién cac ngan hang TMCP tai TP.HCM va thu dugc
398 bang tra 161 hop 1&. Trudce khi phan tich, nghién ciru tong hop dit liéu thir cip tir bao cdo thuong
nién va bao cdo phat trién bén virng ciia 34 ngan hang TMCP nham mé ta dic diém chung cua lyc
lugng lao dong trong nganh. Két qua cho thay nhan sy ngan hang chu yéu 1a nir, dudi 40 tudi va c6

trinh do tur dai hoc tré 1én.

So sanh véi dit liéu khao sat cho thidy mau nghién ciru ¢6 dic diém tuong dong voi tong thé
nganh. Cu thé, ty 1& nit chiém 50,8%, nhom dudi 40 tudi chiém 86,9% va 98,3% ngudi tham gia c6
trinh d0 tir dai hoc tré 1én. Ngoai ra, phﬁn 16n nguoi tra 101 ¢6 dudi 5 nam kinh nghiém lam viéc

(71,1%), da lam viéc voi cap trén truc tiép tir 1-5 ndm va chi yéu thudc nhom kinh doanh (78,65%).
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Nhin chung, mau khéao sat phan anh kha t6t dic diém nhén sy cia cac ngan hang TMCP tai Viét

Nam.

4.2. Kiém soat sai léch phwong phap chung (Common Method Bias — CMB)

Do dit li¢u dugc thu thap b?mg bang hoi tu bdo cdo tai mot thoi diém, nghién ctru da ap dung
ca bién phap kiém soat thi tuc vakiém dinh thong ké dé han ché sai 1éch phwong phap chung (CMB).
Vé tha tuc, than g do dugchiéu chinh thong quanghién ctru dinh tinh vanghién ctru so bo dinh lugng,

dong thoi bao dam tinh an danh va khuyén khich ngudi tham gia tra 101 trung thuye.

V& kiém dinh théng ké, két qua Harman’s Single-Factor Test cho thdy nhan t4 16n nhét chi
giai thich 34,21% tong phuong sai, thap hon ngudng 50%. Pdng thoi, kiém dinh da cong tuyén toan
phén cho thiy tat ca cac gia tri VIF déu nhoé hon 3,3, voi gi tri 16n nhat 1a 1,474. Cac két qua nay
cho thdy CMB khong phai la van dé dang ké va khong anh huong dén do tin cdy ciia két qua nghién

ctru.
4.3. Danh gia md hinh do lwong (Measurement Model Evaluation)

Mo hinh do ludong duge danh gia thong quahé sb tai ngoai (outer loadings), do tin cay thang
do, gia trihoi tu va gia tri phan biét. Két qua cho thay tat ca cac bién quan sat déu c6 hé s6 tai ngoai
tir 0,770 dén 0,897, vuot ngudng khuyén nghi 0,7. Cac thang do cling dat d¢ tin cay cao véi
Cronbach’s Alpha tir 0,749 dén 0,887, CR tir 0,755 dén 0,889 va AVE tir 0,639 dén 0,790, dap tmg
céc tiéu chuén vé do tin cdy va gia tri hoi ty.

Két qua kiém dinh gia tri phan biét theo tiéu chi Fornell-Larcker va HTMT déu dat yéu cau,
cho théy cac khai niém trong mé hinh c¢é su phan biét rd rang. Ddi v6i bién bac hai BPNF, cac chi
sb Cronbach’s Alpha= 0,828, CR = 0,836 va AVE = 0,742 cling khé“ing dinh d6 tin cay va gia tri hop
1¢ ciia thang do. Nhin chung, toan bd mé hinh do ludng dap tng cac tiéu chidanh gia va du diéu kién

dé tiép tuc kiém dinh mé hinh cau truc.
4.4. Danh gia md hinh céu tric (Structural Model Evaluation)

Bién BPNF dugc mé hinh héa dudi dang céu tric bac hai gdm ba thanh phan: tu chu (AF),
nang luc (CF) va két ndi (RF). M6 hinh cdu tric duge danh gia thong qua cac tiéu chi: da cong tuyén

(VIF), hé s6 duong din, hé sé xac dinh (R?) va kha ning du bao (Q?).

Két qua cho thiy cac gia tri VIF dao dong tir 1,389 dén 2,379, déu thap hon ngudng 3,0,

ching té6 mo6 hinh khong gip van dé da cong tuyén.



17

Két qua Bootstrapping v6i 5.000 mau lap cho thay tat ca cac mébi quan hé trong mé hinh déu
¢6 y nghia théngkeé (p < 0,05). DL tac dong tich cuc dén BPNF va ba thanh phan cia WFEC; BPNF
cling tac dong tich cuc dén WFC. Pong thoi, cac tac dong gian tiép cia DL thong qua BPNF déu co
¥ nghia. Hai bién diéu tiét 1a y chi va sirc manh dinh hudng c6 tac dong diéu tiét 4m va c6 y nghia
thong ké.

Céc gia tri R? cia BPNF, TW, WS va BW déu 16n hon 0,26, cho thiy mé hinh c6 kha nang
giai thich manh. Két qua Q? déu duong, trong d6 BPNF va WS dat mtic du bao manh, con TW va
BW dat mtrc du bao trung binh. Nhu vdy, mo hinh khong chi co strc manh giai thich t6t ma con dam
bao kha nang dy bao phu hop..

4.5. Kiém dinh gia thuyét nghién ctru
4.5.1. Quan h¢ truc tiép

Két qua bootstrapping cho thay tat ca cic mdi quan hé truc tiép déu c6 y nghia théngké (p <
0,001). Cu thé, DL tac dongtich cuc dén BPNF va ca ba thanh phén cua WFC (TW, WS, BW). Déng
thoi, BPNF ciling tac dong tich cuc dén TW, WS va BW. Do do, cac gia thuyétHla—ch, H2 va
H3a—H3c déu duoc chip nhan. Két qua thé hién ¢ Bang 4.1

Bang 4.1 Két qua kiém dinh méi quan hé trye tiép

Gia

Hé %) bo 1éch p- Khoang tin
B t-value
thuyét

Beta chuan value cay CI 95%
Hla DL ->TW 0,319 0,061 5,248 | 0,000 | 0,204 | 0,438 | Chép nhan
Hlb DL -> WS 0,406 0,049 8,281 | 0,000 | 0,311 | 0,503 | Chap nhén
Hlc DL -> BW 0,254 0,056 4,569 | 0,000 | 0,143 | 0,359 | Chép nhan
H2 DL ->BPNF | 0,569 0,038 | 14,340 | 0,000 | 0,459 | 0,611 | Chap nhén
H3a | BPNF->TW | 0369 | 0,055 6,703 | 0,000 | 0,256 | 0,473 | Chép nhan
H3b | BPNF->WS | 0386 | 0,050 | 7,701 | 0,000 | 0,282 | 0,480 | Chép nhan

H3c | BPNF->BW | 0,348 | 0,053 6,565 | 0,000 | 0,238 | 0,446 | Chép nhin
Ghi chd;' DL: Lanh dao chuyén quyén, BPNF: that vongnhu cAu tAm ly co ban, TW: thoi gian, WS:
cang thang, BW: hanh vi.

Méi quan hé Két luan

Nguoén: Két qua phan tich dit liéu.

4.5.2. Quan hé¢ trung gian
Két qua & Bang 4.2 cho thay DL anh huéng gian tiép dén TW, WS va BW théng qua BPNF
vOi cac tac dong déu co y nghia thdng ké (p < 0,001). Chi s6 VAF dao dong tir 35,0% dén 43,8%,
cho thay BPNF dong vai tro trung gian mot phan trong mdi quan hé giira DL va cac thanh phan ctia

WEFC. Vi véy, cac gia thuyét H4a, H4b va H4c dugc chap nhan.

Bang 4.2 Két qua kiém dinh mdi quan hé trung gian
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Gia Hé s Do t
th a;t Moi quan hé Be tSO 1&ch ! Fi Khoangtincdy | K&t luén
uye eta chuan | value | value | ~gso,

H4a | DL->BPNF->TW | 0210 | 0,037 | 5,725 | 0,000 | 0,136 | 0,268 | Chip nhan

H4b DL -> BPNF ->WS 0,219 0,032 | 6,792 | 0,000 | 0,151 | 0,269 Chap nhan

H4c | DL->BPNF->BW | 0,198 | 0,033 | 5,936 | 0,000 | 0,131 | 0,249 | Chép nhan

Ghi chu: DL: Lanh dao chuyén quyén, BPNF: that vong nhu cau tim Iy co ban, TW: thoi gian, WS:
cang thang, BW: hanh vi.

Nguon: Két qua phan tich dir liéu.

4.5.3. Quan hé diéu tiét
Két qua kiém dinh (Bang 4.3) cho thdy y chi (WI) va sirc manh dinh hudng (WY) déu co tac
dong diéu tiét Am va c6 ¥ nghia thong ké dbi véi mdi quan hé giira DL va BPNF (p < 0,001). Diéu
nay cho thay khi mirc 6 WI va WY cao, tac dong tiéu cuc cuia DL dén BPNF sé& giam xubng. Do
do, cac gia thuyét H5a va H5b duogc chap nhan. Két qua ciing khang dinh WI va WY déng vai trd

nhu cac nguon lyc tam 1y giup nhan vién giam thi€u anh huwdng ti€u cyc ciia DL.

Bing 4.3 Két qua kiém dinh méi quan hé diéu tiét

Gia Hésd | Poléch | t- p- | Khoang tin cay

thuyét Beta chuin | value | value CI 95% Ket luan

Moi quan hé

H5a WIx DL ->BNF | -0,184 0,038 4,884 | 0,000 | -0,259 | -0,114 | Chap nhan

H5b WY x DL > BNF | -0,241 0,035 6,968 | 0,000 | -0,311 | -0,174 | Chap nhén

Ghi chii: DL: Lanh dao chuyén quyén, BPNF: that vong nhu cau tam 1y co ban, WI: ¥ chi, WY sirc
manh dinh huéng.

Nguon: Két qua phan tich dir liéu.
4.6. Thio luin két qua nghién ciru
Gia thuyét Hla, H1b va Hlc

Két qua nghién ciru cho thay DL tac dong tich cuc va c6 y nghia thong ké dén ca ba thanh
phéan cia WFC, bao gdm xung dot thoi gian (TW), xung dot cang thang (WS) va xung dot hanh vi
(BW). Trong d6, tac dong manh nhét dugc ghi nhan dbi voi xung dot cing thang, tiép theo la xung

dot thoi gian va cudi cung 13 xung dot hanh vi.

Két qua nay phu hop véi Iy thuyét Bao tdn Ngudn luc (COR), theo d6 DL lam gia ting su
mat mat cac nguon luc quan trong ctia nhan vién nhu thoi gian, nang luong cam xiic va kha ning
kiém soat hanh vi. Trong bdi canh nganh ngan hang Viét Nam, ap luc chi tiéu, yéu cau tuan thu cao
va su giam sét chit ché tir cap trén khién nhén vién thudng xuyén phai danh nhiéu thoi gian cho cong
viéc, kéo theo sy suy giam ngudn lyc danh cho gia dinh. Pong thoi, méi trudng DL lam gia ting

cang thangtam 1y, lo lang va kiét sttc cam xuc, khién cang thang tir cong viéc lan téa sang doi song
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gia dinh. Ngoai ra, cdc hanh vi phong v¢ hodc ti€u cyc hinh thanh trong méi trudong lam viéc ciling

¢6 thé dugc mang vé gia dinh, 1am gia ting xung d6t hanh vi.

Két qua nay nhat quan véi cac nghién ctru trude vé lanh dao tiéu cuc va WFC nhu Nauman
va cong su (2018), Rafiq va cdng sy (2023), Pradhan va cong su (2021), Yao va cong sy (2021) va
Labrague (2024). Tuy nhién, diém m&i cua nghién ctru 1a chira rang DL anh huong khong dong déu

dén cac thanh phan cia WEC, trong d6 xung dot cang thangla thanh phan chiu tac dong manh nht.
Gia thuyét H2

Két qua cho thay DL c6 tac dong tich cuc manh dén sy that vong nhu cau tam 1y co ban. Phét
hién nay phu hop voi Iy thuyét Tu quyét (SDT), theo d6 cac hanh vi kiém soat, ap dit, khong chép
nhan phan hoi va thiéu ton trong cia nha linh dao lam can tré viée théaman cac nhu ciu tim 1y co

ban vé tu chu, nang lyc va két noi xa hoi.

Duéi tac dong cua DL, nhan vién dé cam théy bi kiém soat, khong dugc ghi nhan nang luc
va thiéu sy gan két trong moi truong lam viée, tir d6 dan dén trang thai BPNF. Dong thoi, dudi goc
nhin COR, cac nhu ciu tdm Iy co ban ciing dwgc xem 1 nhirg ngudn lyc tim Iy quan trong; khi cac
ngu@)n luc nay bi ton hai, nhan vién phai tiéu hao thém ngu@)n luc dé thich nghi véi moi truong bat

loi, lam gia ting BPNF.

Két qua nay twong dong v6i nghién ctru ciia Trépanier va cong su (2019) vé lanh dao bao
quyén va BPNF, dong thoi mo rong hiéu biét hién c6 khi chimgminh DL 12 mot tién dé quan trong

dan dén BPNF trong bdi canh nganh ngan hang Viét Nam.
Gia thuyét H3a, H3b va H3c

Két qua cho thdy BPNF tac dong tich cuc dén ca ba thanh phan cia WFC. Diéu nay cho thiy
khi cac nhu cu tdm 1y co ban bj can trg, nhan vién khong chi chiu anh hudng trong cong viéc ma

con gap kho khan trong viéc thyuc hién vai tro gia dinh.

Theo COR, BPNF phan anh sy suy giam cc nguon lyc tam 1y cot 18i. Khi ngudn lyc nay bi
mat mat, nhan vién phai dau tu nhiéu thoi gian va nang lugng hon cho cong viée, lam gia ting xung
dot thoi gian; dong thoi dé roi vao trang thai cang thang va kiét strc, din dén xung dot cing théing.
Viéc suy giam kha nang diéu tiét cam xuac va hanh vi ciing lam phét sinh xung d6t hanh vi trong gia
dinh.

Két quanay bo sung bang chtimg thuc nghiém cho méi quan hé giira BPNF va WEC, vén con
kha han ché trong cac nghién ciru trude. Pong thoi, nghién ctiru cho thdy BPNF 1a mét co ché tam 1y

quan trong giai thich sy lan téa ctia cac tac dong ti€u cuc tir cong viéc sang doi song gia dinh.
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Gia thuyét H4a, H4b va H4c

Két qua xac nhan BPNF déng vai tro trung gian trong mdi quan hé giita DL va ca ba thanh
phén cia WFC. Diéu nay cho thay DL khong chi tac dong truc tiép dén WFC ma con gian tiép thong
qua viéc lam gia tang BPNF.

Két qua phu hop v6i SDT khi cho rang DL can trd cac nhu cau tdm 1y co ban, tir d6 dan dén
BPNF. Dong thoi, COR giai thich ring BPNF phan anh qua trinh mat méat ngudn lyc tam 1y, 1am gia
tang nguy co xuat hién WFC. Két qua ciing tvong dong v4i nghién ctru ciia Zhang va cong su (2025)
va Rafiq va cong su (2023), nhung md rong cac nghién ctru nay bang viéc ching minh vai tro trung

gian cia BPNF d6i v6i ca ba thanh phan ciia WFC.

Tuy nhién, két qua VAF cho thdy BPNF chi déng vai tro trung gian mot phan. Diéu nay ham
y rang ngoai BPNF, DL ¢6 thé con anh huéng dén WFC thong qua cac co ché khac nhukiét stre cam

xic, cing thang tdm 1y hodc cac dang mat mat ngudn lyc khéc.
Gia thuyét H5a va H5b

Két qua nghién ciru cho thay ca ¥ chi va strc manh dinh huéng déu co vai tro diéu tiét theo
hudng lam suy yéu tac dong tiéu cuc cua DL dén BPNF. Khinhan vién c6 mirc d6 y chi va sitc manh

dinh hudng cao, tac dong ciia DL 1én BPNF giam dang ké.

Két qua nay pht hop véi ca COR va Thuyét Hy vong (Hope Theory). Theo COR, y chi va
sttc manh dinh hudng la nhimg ngudn lyc ca nhan gitp han ché qua trinh mat mat ngudn lyc dudi
tac dong cua DL. Theo Hope Theory, ¥ chi gitip c4 nhén duy tri dong lyc theo dudi muc tiéu, trong
khi sitc manh dinh huéng gitip ho linh hoat tim kiém cac giai phap thay thé khi d6i mat v6ikho khan.

Két qué cling nhat quan véi cac nghién ctru ciia De Clercq va cong sy (2018) va Usman va
cong sy (2025). Tuy nhién, nghién ctru nay 1a mot trong nhirng nghién ctru dau tién ching minh vai
trd bao vé cua ¥ chi va sirc manh dinh huéng ddi véi BPNF trong bdi canh DL. Phat hién nay gop
phan mé rong ing dung cua Hope Theory trong nghién ctru vé lanh dao tiéu cuc va cung cép bang
chimg thuc nghiém vé vai tro ciia cac ngudn luc tdm Iy ca nhan trong viéc giam thiéu tac dong bat

loi cia DL.
CHUONG5: KET LUAN VA HAM Y QUAN TRI
5.1. Két luan

Luan an duoc thuc hién nhim kiém dinh tac don gcua DL dén BPNF va WFC, don g thoilam

r0 vai tro trung gian ctia BPNF va vai tro diéu tiét ciia y chi va sttc manh dinh huéng.
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Két qua nghién ctru cho thay DL tac dong tich cuc dén BPNF va ca ba thanh phan cia WFC
gdm xung dot thoi gian, xung dot cang thang va xung dot hanh vi. Péng thoi, BPNF ciing ¢6 anh
huong tich cuc dén WFC va dong vai tro trung gian trong mbi quan hé giita DL va WFC, qua d6 1am
16 co ché ma lanh dao tiéu cuc anh hudng dén sy can bang giita cong viéc va gia dinh théng qua viée

can tr¢ cac nhu cau tam ly co ban ctia nhéan vién.

Nghién ciru dugc trién khai qua hai giai doan. Giai doan so bd gém nghién ctru dinh tinh véi
6 nhan vién ngan hang nham hiéu chinh thang do va nghién ctru dinh lugng so bd véi 101 mau dé
kiém dinh d¢ tin cdy va cdu trac thang do. Két qua cho thiy cac thang do dat yéu cau va phu hop dé
st dung trongnghién ctru chinh thirc. Giai doan nghién ctru chinh thtrc dwgc thyc hién vai 398 nhan
vién ngan hang TMCP tai TP.HCM va phan tich bang PLS-SEM. Két qua x4c nhan cac thang do déu
dat do tin cdy, gia tri hdi ty va gia tri phan biét; déng thoi tht ca cac gia thuyét nghién ctru déu duoc

chép nhan.

Bén canh dd, nghién ctru xac dinh y chi va strc manh dinh huéng c6 vai tro diéu tiét theo
hudnglam suy giam tac dong tiéu cuc ciia DL dén BPNF. Két qua nay cho thiy cac ngudn lyc tam

1y c4 nhan c6 thé giup nhéan vién han ché anh hudng bat 1oi tir moi trudng lanh dao tiéu cuc.

Nhu véy, dua trén két qua kiém dinh thang do va mo hinh nghién ctru, luén an da giai quyét
thoa dang cac cau héi va muctiéu nghién ctru duoc dat ra ban dau. Co thé kh:fmg dinh rf?mg luan an
d3 kham phé va do luong thanh cong méi quan hé gitta DL, BPNF, WFC cung vai tro diéu tiét cia
cac nguén lyctam ly ca nhan, trong bdi canh cac ngan hang TMCP tai TP.HCM, Viét Nam. Qua do,
luan 4n khong chi dong gép vé mit Iy thuyétthong qua viéc bod sung va mo rong ing dung cac nén
tang 1y thuyét quan trong nhu COR, SDT va ly thuyét hy vong, ma con mang lai nhimgham ¥ thyc

tién c6 gia tri cho cong tac quan tri ngudn nhan lyc va phat trién td chirc trong nganh ngan hang.
5.2. Péng gop Iy thuyét
5.2.1. Vé nén tang ly thuyét

Luén an dong gop bang viée tich hgp ddng thoily thuyét COR, SDT va Hope Theory dé giai
thich toan dién hon tac dong cua DL. Trong khi COR giai thich qua trinh mat mat ngudn luc, SDT
lam 16 su can trd cac nhu cau tdm 1y co ban dan dén BPNF, con Hope Theory gii thich vai tro bao
vé cia y chi va sttc manh dinh huéng. Sukét hop nay mé rong cach hiéu vé tac dong ciia DL tir goc

d6 suy gidm ngudn lyc sang co ché ton thuwong nhu cau tam 1y va ngudn lyc bao v¢ cad nhan.
5.2.2. Vé lanh dao tiéu cwe va moi quan hé voi WFC

Luan an mé& rdng nghién ctru vé lanh dao tiéu cuc bang cach lam r6 tac dong ciia DL dén

WEFC théng qua ba dang xung dot: thoi gian, cang thang va hanh vi. Cach tiép can da chiéu nay cho
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phép danh gia cu thé mac d6 anh huong ciia DL dén tingkhia canh cia WFC, qua d6 bo sung bang

chung thuyc nghiém va mé rong hiéu biét vé& hau qua ngoai cong viéc cua lanh dao tiéu cyc.
5.2.3. V& co ché trung gian ciia BPNF

Mot dong gop quan trong ctia luan an 1a ching minh vai tro trung gian ciia BPNF trong mdi
quan hé giita DL va WFC. Két qua cho thdy DL khong chi lam can kiét ngudn luc ma con can tro
cac nhu cau tdm 1y co ban vé tu cha, nang luc va két ndi xa hoi, tir &6 1am gia ting WFC. Phat hién
nay goép phan mo rong ung dung caa SDT trong nghién ctru lanh dao tiéu cuc va bo sung mot co ché

giai thich mai cho tac dong cua DL.
5.2.4. V@ vai tro diéu tiét ciia y chi va stcc manh dinh huéng

Luan 4n 1a mot trong nhirg nghién ctru dau tién kiém dinh vai tro didu tiét ciia y chi va sitrc
manh dinh hudng trong mdi quan hé giita DL va BPNF. Két qua cho thiy hai nguon luc tdm 1y nay
¢6 kha nang lam suy giam tac dong tiéu cyc cia DL dén BPNF. Phat hién nay mé rong mg dung ctia
Hope Theory trong linh vuc lanh dao tiéu cuc, déng thoi cho thay nhan vién khong hoan toan thu
dong trudc tac dong cua DL ma ¢ thé s
5.3. Ham y quan tri
5.3.1. Ham y tir tic dong truwc tiép ciia DL dén WFC

Céc ngan hang can vu tién kiém soat DL théng qua co ché phan hoi 4n danh, ddnh gia da
ngudn va giam sat hanh vi lanh dao. Pong thoi, can xdy dung moéi trudng giao tiép coi md, minh

bach va trién khai cac chuong trinh hd trg quan 1y cang thang, quan trj thoi gian va diéu tiét cam xac

nham giam cac dang WFC.
5.3.2. Ham y tir tic djng ciia DL dén BPNF
Ngén hang can cht dong xay dyng méi trudng lam viée hd tro cac nhu cau tdm 1y co ban cua

nhan vién théng qua trao quyén, phan hdi mang tinh xay dung, ghi nhéan thanh tich va thuc day sy

ton trong, hop tac trong cong viéc nham giam BPNF.
5.3.3. Ham y tir tic dong cia BPNF dén WFC
Bén canh viéc giam ap luc cong viée, ngan hang can trién khai cac bién phap phuc hdi nhu

cau tdm ly co ban nhu c6 van ndi bo, ho trg tinh than, tang sy cong nhan va két noi nhéan vién nham

han ché WFC tir gbc ré tam ly.
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5.3.4. Ham y tir vai tro trung gian cia BPNF

Két qua cho thdy mudn giam WFC hiéu qua can dong thoi kiém soat DL va phuc hdi BPNF.
Do d6, ngan hang can két hop cac bién phap phat trién lanh dao véi cac chwong trinh coaching, cd

van nghé nghiép va ting quyén chu dong cho nhan vién.
5.3.5. Ham y tir vai tro diéu tiét ciia y chi va sitc manh dinh huéng

Ngan hang nén dau tu phat trién cac ngudn lyc tdm 1y ca nhan thong qua dao tao k¥ ning giai
quyét van de¢, lap ké hoach, mentoring va phat trién nghé nghiép. Tuy nhién, day chi la giai phap hd

trg; viéc kiém soat DL van phai dugc xem la vu tién hang dau.
5.3.6. Ham y ddi véi cong tac tuyén dung va phat trién lanh dao

Trong tuyén dung va bo nhiém lanh dao, ngan hang can chu trong céc tiéu chi vé dao duec,
kha nang ho trg va ton trong nhan vién bén canh niang luc chuyén mén. Pong thoi, ¢ thé vu tién
nhting nhan vién c6 y chiva sttc manh dinh huéng cao dé nang cao khé nang thich nghi véi ap luc

cong viéc.
5.4. Han ché va dinh hwéng nghién ctru trong twong lai

Maic du dat dugc cac muc ti€u nghién ctru dé ra, luén 4n van ton tai mot s6 han ché. Thirnhét,
dir liéu dugc thu thap bang phuong phap chon mau thuén tién tai cic ngan hang TMCP & TP.HCM
nén kha nang khai quat héa con han ché; cac nghién ctru twong lai nén mé rong sang nhiéu nganh
nghé va khu virc khéc. Thir hai, nghién ctru str dung thiét ké cat ngang nén chua thé khang dinh chic
chin quan hé nhan qua; do dé, cac nghién ctru tiép theo nén ap dung thiét ké theo chidu doc dé danh
gid tac dong ctia DL theo thoi gian. Thir ba, dit liéu duge thu thap bing bang héi ty bdo cdo nén van
tiém an nguy co sai léch phwong phap chung, mic di cac kiém dinh cho thdy muc do anh huéng
khong dang ké; cac nghién ctru twong lai c6 thé st dung dit liéu da ngudn dé ting do tin cay cua két
qué. Thir tu, nghién ctru chi xem xét BPNF 14 bién trung gian va ¥ chi, stcc manh dinh huéngla bién
diéu tiét; cac nghién ciru tiép theo co thé bd sung cac co ché tam Iy va ngudn luc ca nhan hodc to
chirc khac dé mé rong mé hinh nghién ctru. Ngoai ra, cic nghién ctru tuong lai ciing c6 thé xem xét
tac dong ctia DL dén cac két qua khéc lién quan dén ngudi lao dong va td chirc nham lam phong phu

thém hi€u biét vé lanh dao tiéu cyc trong moi truong lam viéc hién dai.
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